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c

IRP was established following the Second UN World Conference on Disaster Reduction in Kobe, Hyogo, 
Japan, in 2005 to support the implementation of the Hyogo Framework for Action (HFA) by addressing 
the gaps and constraints experienced in the context of post-disaster recovery.  After a decade of 
functioning as an international source of knowledge on good recovery practice, IRP has been focusing 
on more specialized role as an “international mechanism for sharing experience and lessons associated 
with build back better”. In the context of the Priority Four of the Sendai Framework for Disaster Risk 
Reduction 2015-2030, IRP seeks to strengthen its global position as a recognized provider of 
information, including lessons and best practices in the field of build-back-better in recovery, 
rehabilitation, and reconstruction. Its vision, mission, and goals reflect this specific focus.

Disclaimer: The findings, interpretations, and conclusions expressed in this document do not 
necessarily reflect the views of IRP members, observers, partners, and governments. The information 
and advice contained in this publication is provided as general guidance only. Every effort has been 
made to ensure the accuracy of the information. This Guidance Note, along with the other Guidance 
Notes on Recovery of IRP, may be freely quoted but acknowledgment of source is requested.
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エラー! [ホーム] タブを使用して、ここに表示する文字列に Heading 1 を適用してください。 | vi

Introduction 
Purpose 

Audience 

There is currently an abundance of documents, plans and policies that address 
ĐŽŵŵŽŶ�ŝƐƐƵĞƐ�ĨĂĐĞĚ�ŝŶ�ƚŚĞ�ŵŝtiŐĂtiŽŶ͕�ƉƌĞƉĂƌĞĚŶĞƐƐ͕�ƌĞƐƉŽŶƐĞ͕�ĂŶĚ�ƌĞůŝĞĨ�ƉŚĂƐĞƐ�ŽĨ�
ŶĂƚƵƌĂů�ĚŝƐĂƐƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ͘�zĞƚ�ĨŽƌ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ƉůĂŶŶĞƌƐ͕�ƉŽůŝĐǇ�ŵĂŬĞƌƐ͕�ĂŶĚ�
ŵĂŶĂŐĞƌƐ͕�ƚŚĞƌĞ�ŝƐ�ŶŽ�ĐŽŚĞƐŝǀĞ�ĚŽĐƵŵĞŶƚĞĚ�ďŽĚǇ�ŽĨ�ŬŶŽǁůĞĚŐĞ͘�/ƚ�ŝƐ�ĐŽŶĐĞĚĞĚ�ƚŚĂƚ�
ƉƌĞǀĞŶtiǀĞ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ĞǆƚƌĞŵĞůǇ�ĞīĞĐtiǀĞ�ĨŽƌ�ƌĞĚƵĐŝŶŐ�ƚŚĞ�ŵŽƌĞ�ĐŽƐƚůǇ�ĞīŽƌƚƐ�ŽĨ�
ĚŝƐĂƐƚĞƌ� ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ͘� /Ŷ� ƚŚĞ� ƉŽƐƚͲĚŝƐĂƐƚĞƌ� ƐŝƚƵĂtiŽŶ͕� ƚŚĞ� ĂǀĂŝůĂďŝůŝƚǇ� ŽĨ�
ŬŶŽǁůĞĚŐĞ� ƉƌŽĚƵĐƚƐ� ƌĞŇĞĐtiŶŐ� ƉĂƐƚ� ƉƌĂĐtiĐĞƐ� ĂŶĚ� ůĞƐƐŽŶƐ� ůĞĂƌŶĞĚ� ŝƐ� ĐƌŝtiĐĂů� ĨŽƌ�
ĞīĞĐtiǀĞ� ĂŶĚ� ƐƵƐƚĂŝŶĂďůĞ� ƌĞĐŽǀĞƌǇ͘� hŶƋƵĞƐtiŽŶĂďůǇ͕� Ă� ǁĞĂůƚŚ� ŽĨ� ĞǆƉĞƌŝĞŶĐĞ� ĂŶĚ�
ĞǆƉĞƌtiƐĞ�ĞǆŝƐƚƐ�ǁŝƚŚŝŶ�ŐŽǀĞƌŶŵĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�E'KƐ͕�ĂŶĚ�ŽƌŐĂŶŝǌĂtiŽŶƐ͘�,ŽǁĞǀĞƌ͕ �
ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚŝƐ�ŬŶŽǁůĞĚŐĞ�ŝƐ�ŶĞǀĞƌ�ĚŽĐƵŵĞŶƚĞĚ͕�ĐŽŵƉŝůĞĚ͕�ŶŽƌ�ƐŚĂƌĞĚ͘�&ŝůůŝŶŐ�ƚŚŝƐ�
ŬŶŽǁůĞĚŐĞ� ŐĂƉ� ŝƐ� Ă� ŬĞǇ� ŽďũĞĐtiǀĞ� ŽĨ� ƚŚĞ� /ŶƚĞƌŶĂtiŽŶĂů� ZĞĐŽǀĞƌǇ� WůĂƞŽƌŵ� ĂŶĚ� ƚŚĞ�
Guidance Note on Recovery: Private Sector�ŝƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŽŶŐŽŝŶŐ�ĞīŽƌƚ�ƚŽ�ĚŽĐƵŵĞŶƚ͕�
ĐŽůůĞĐƚ� ĂŶĚ� ƐŚĂƌĞ� ĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ� ĞǆƉĞƌŝĞŶĐĞƐ� ĂŶĚ� ůĞƐƐŽŶƐ͘� /ZW� ŚŽƉĞƐ� ƚŚĂƚ� ƚŚŝƐ�
ĐŽŵƉŝůĂtiŽŶ�ŽĨ�ƚŚĞ�ƐƵĐĐĞƐƐĞƐ�ĂŶĚ�ƐƚƌƵŐŐůĞƐ�ŽĨ�ƉĂƐƚ�ĞǆƉĞƌŝĞŶĐĞƐ�ǁŝƚŚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�
ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ǁŝůů�ƐĞƌǀĞ�ƚŽ�ŝŶĨŽƌŵ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂtiŽŶ�ŽĨ�ĞīĞĐtiǀĞ�
ƌĞĐŽǀĞƌǇ�ŝŶŝtiĂtiǀĞƐ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘�dŚĞ�Ăŝŵ�ŝƐ�ŶŽƚ�ƚŽ�ƌĞĐŽŵŵĞŶĚ�Ă�ƐƉĞĐŝĮĐ�ĐŽƵƌƐĞ�ŽĨ�
ĂĐtiŽŶ͕�ďƵƚ�ƌĂƚŚĞƌ�ƚŽ�ƉůĂĐĞ�ďĞĨŽƌĞ�ƚŚĞ�ƌĞĂĚĞƌ�Ă�ŵĞŶƵ�ŽĨ�ŽƉtiŽŶƐ͘

>ŝŬĞ� ŽƚŚĞƌƐ� ŝŶ� ƚŚĞ� ZĞĐŽǀĞƌǇ� 'ƵŝĚĂŶĐĞ� EŽƚĞ� ƐĞƌŝĞƐ͕� ƚŚĞ�Guidance Note on Recovery: 
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1. The Disaster Recovery Role of the Private Sector  
2. Engaging the Private Sector in Disaster Recovery  
3. Public Sector Support of Private Sector Recovery  
4. Public Support of Privately Owned/Operated Infrastructure 

The materials are presented in conjunction with relevant case studies. Analysis of 
many of the cases, which highlights key lessons and notes points of caution and 
clariĮcation, is provided. The case study format has been chosen in order to provide 
a richer descriptiŽn of recovery approaches, thus permiƫŶŐ the reader to draw 
other lessons or conclusions relative to a particular context. 

While it is recognized that certain activities or projects presented in this Guidance 
Note may have met with success in the context described, the reader must keep in 
mind that there is no guarantee that the same or similar activities will generate 
equal results across all contexts. Cultural norms, socioeconomic conditions, gender 
relations, and myriad other factors can and do inŇuence the process and outcome of 
any planned activity. Therefore, the following case studies are not intended as 
prescriptive solutions to be applied, but rather as experiences to inspire the reader, 
to generate contextually relevant ideas, and where appropriate, to be adapted and 
applied in prĂĐtice.  

There exist a number of published documents that recovery planners will ĮŶd 
invaluable in building their eīorts. It is our intention for this guidance note to 
complement rather than replace or duplicate these resources. To the extent possible, 
this document is consistent with these existiŶg publications. 

Content 

The Guidance Note on Recovery: Private Sector draws from the wider body of 
knowledge on private sector recovery and from documented experiences of past 
and present disaster planning and recovery eīorts. Materials have been collected 
through desk review and direct consultations with relevant experts. These 
experiences and lessons learned are classiĮed into the following four major issues: 
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Introduction 
Purpose 

Audience 

There is currently an abundance of documents, plans and policies that address 
ĐŽŵŵŽŶ�ŝƐƐƵĞƐ�ĨĂĐĞĚ�ŝŶ�ƚŚĞ�ŵŝtiŐĂtiŽŶ͕�ƉƌĞƉĂƌĞĚŶĞƐƐ͕�ƌĞƐƉŽŶƐĞ͕�ĂŶĚ�ƌĞůŝĞĨ�ƉŚĂƐĞƐ�ŽĨ�
ŶĂƚƵƌĂů�ĚŝƐĂƐƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ͘�zĞƚ�ĨŽƌ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ƉůĂŶŶĞƌƐ͕�ƉŽůŝĐǇ�ŵĂŬĞƌƐ͕�ĂŶĚ�
ŵĂŶĂŐĞƌƐ͕�ƚŚĞƌĞ�ŝƐ�ŶŽ�ĐŽŚĞƐŝǀĞ�ĚŽĐƵŵĞŶƚĞĚ�ďŽĚǇ�ŽĨ�ŬŶŽǁůĞĚŐĞ͘�/ƚ�ŝƐ�ĐŽŶĐĞĚĞĚ�ƚŚĂƚ�
ƉƌĞǀĞŶtiǀĞ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ĞǆƚƌĞŵĞůǇ�ĞīĞĐtiǀĞ�ĨŽƌ�ƌĞĚƵĐŝŶŐ�ƚŚĞ�ŵŽƌĞ�ĐŽƐƚůǇ�ĞīŽƌƚƐ�ŽĨ�
ĚŝƐĂƐƚĞƌ� ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ͘� /Ŷ� ƚŚĞ� ƉŽƐƚͲĚŝƐĂƐƚĞƌ� ƐŝƚƵĂtiŽŶ͕� ƚŚĞ� ĂǀĂŝůĂďŝůŝƚǇ� ŽĨ�
ŬŶŽǁůĞĚŐĞ� ƉƌŽĚƵĐƚƐ� ƌĞŇĞĐtiŶŐ� ƉĂƐƚ� ƉƌĂĐtiĐĞƐ� ĂŶĚ� ůĞƐƐŽŶƐ� ůĞĂƌŶĞĚ� ŝƐ� ĐƌŝtiĐĂů� ĨŽƌ�
ĞīĞĐtiǀĞ� ĂŶĚ� ƐƵƐƚĂŝŶĂďůĞ� ƌĞĐŽǀĞƌǇ͘� hŶƋƵĞƐtiŽŶĂďůǇ͕� Ă� ǁĞĂůƚŚ� ŽĨ� ĞǆƉĞƌŝĞŶĐĞ� ĂŶĚ�
ĞǆƉĞƌtiƐĞ�ĞǆŝƐƚƐ�ǁŝƚŚŝŶ�ŐŽǀĞƌŶŵĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�E'KƐ͕�ĂŶĚ�ŽƌŐĂŶŝǌĂtiŽŶƐ͘�,ŽǁĞǀĞƌ͕ �
ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚŝƐ�ŬŶŽǁůĞĚŐĞ�ŝƐ�ŶĞǀĞƌ�ĚŽĐƵŵĞŶƚĞĚ͕�ĐŽŵƉŝůĞĚ͕�ŶŽƌ�ƐŚĂƌĞĚ͘�&ŝůůŝŶŐ�ƚŚŝƐ�
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ĐŽŵƉŝůĂtiŽŶ�ŽĨ�ƚŚĞ�ƐƵĐĐĞƐƐĞƐ�ĂŶĚ�ƐƚƌƵŐŐůĞƐ�ŽĨ�ƉĂƐƚ�ĞǆƉĞƌŝĞŶĐĞƐ�ǁŝƚŚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�
ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ǁŝůů�ƐĞƌǀĞ�ƚŽ�ŝŶĨŽƌŵ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂtiŽŶ�ŽĨ�ĞīĞĐtiǀĞ�
ƌĞĐŽǀĞƌǇ�ŝŶŝtiĂtiǀĞƐ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘�dŚĞ�Ăŝŵ�ŝƐ�ŶŽƚ�ƚŽ�ƌĞĐŽŵŵĞŶĚ�Ă�ƐƉĞĐŝĮĐ�ĐŽƵƌƐĞ�ŽĨ�
ĂĐtiŽŶ͕�ďƵƚ�ƌĂƚŚĞƌ�ƚŽ�ƉůĂĐĞ�ďĞĨŽƌĞ�ƚŚĞ�ƌĞĂĚĞƌ�Ă�ŵĞŶƵ�ŽĨ�ŽƉtiŽŶƐ͘

>ŝŬĞ� ŽƚŚĞƌƐ� ŝŶ� ƚŚĞ� ZĞĐŽǀĞƌǇ� 'ƵŝĚĂŶĐĞ� EŽƚĞ� ƐĞƌŝĞƐ͕� ƚŚĞ�Guidance Note on Recovery: 
Private Sector� ŝƐ� ŝŶƚĞŶĚĞĚ� ƉƌŝŵĂƌŝůǇ� ĨŽƌ� ƚŚĞ� ƵƐĞ� ŽĨ� ůŽĐĂů͕� ƌĞŐŝŽŶĂů͕� ĂŶĚ� ŶĂtiŽŶĂů�
ŐŽǀĞƌŶŵĞŶƚ�ƉŽůŝĐǇŵĂŬĞƌƐ͕�ƉůĂŶŶĞƌƐ͕�ŽƉĞƌĂtiŽŶĂů�ƐƚĂī͕�ĂŶĚ�ŽƚŚĞƌƐ�ŝŶƚĞƌĞƐƚĞĚ�Žƌ�ĞŶŐĂŐĞĚ�
ŝŶ�ĨĂĐŝůŝƚĂtiŶŐ�Ă�ŵŽƌĞ�ƌĞƐƉŽŶƐŝǀĞ͕�ƐƵƐƚĂŝŶĂďůĞ͕�ĂŶĚ�ƌŝƐŬ�ƌĞĚƵĐŝŶŐ�ƌĞĐŽǀĞƌǇ�ƉƌŽĐĞƐƐ͘��ƚ�ƚŚĞ�
ƐĂŵĞ�tiŵĞ͕� /ZW� ƌĞĐŽŐŶŝǌĞƐ� ƚŚĂƚ� ƚŚĞ� ŝŶĨŽƌŵĂtiŽŶ�ĐŽŶƚĂŝŶĞĚ�ŚĞƌĞŝŶ� ŝƐ�ŽĨ�ŐƌĞĂƚ�ǀĂůƵĞ� ƚŽ�
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ĂŶĚ�ƚŚĞ�ŵĂŶǇ�ŽƚŚĞƌ�ŶŽŶŐŽǀĞƌŶŵĞŶƚĂů�ƉĂƌƚŶĞƌƐ�ǁŽƌŬŝŶŐ�ƚŽŐĞƚŚĞƌ�
ƚŽ�ďƵŝůĚ�ďĂĐŬ�ďĞƩĞƌ͘ �&ŝŶĂůůǇ͕ � ƚŚŝƐ�ĚŽĐƵŵĞŶƚ�ĐĂŶ�ŚĞůƉ�ŵŝĐƌŽ͕�ƐŵĂůů͕�ŵĞĚŝƵŵ͕�ĂŶĚ� ůĂƌŐĞ�
ĞŶƚĞƌƉƌŝƐĞƐ�ƚŽ�ĨŽƌŵƵůĂƚĞ�ƚŚĞŝƌ�ƉƌĞ�ĂŶĚ�ƉŽƐƚͲĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŽƉĞƌĂtiŽŶĂů�
ĞīŽƌƚƐ͕�ĞŶĂďůŝŶŐ�ƚŚĞŵ�ƚŽ�ƐĞĞ�ǁŚĂƚ�ŽƉtiŽŶƐ�ĞǆŝƐƚ͕�ǁŚĂƚ�ǁŽƌŬĞĚ�ǁĞůů͕�ĂŶĚ�ǁŚĂƚ�ŵŝŐŚƚ�ŚĂǀĞ�
ĂĐŚŝĞǀĞĚ�ďĞƩĞƌ�ƌĞƐƵůƚƐ�ŝĨ�ŵŽĚŝĮĞĚ͘

Introduction | v  





Private Sector Recovery | 1  

Private Sector 
Recovery 

Investigations conducted in the aŌermath of recent mega-disasters, including the 
Indian Ocean Tsunami (2004), the Great East Japan Earthquake (2011), and 
Hurricane Sandy (2012), have indicated that the nature of private sector recovery is 
changing. Risk management is certainly not a new function for the sector, and 
evidence dating as far back as Hammurabi’s reign (1792-1750 B.C.) shows businesses 
taking steps to prepare for and militate against adversity. In the modern record, we 
have witnessed businesses contributiŶg to community, national, and global disaster 
relief and recovery through philanthropic cash and in-kind support. Most recently, 
this sector has indicated its willingness to fully embrace disaster risk management, 
thereby assuming a more central and operational role in community disaster relief, 
response, recovery, and reconstruction. 

Document Purpose 

This guidance note is designed to address the following needs: 
1. To present to users a background on disaster risk management in the private 

sector, beginning with an overview of private sector risk and vulnerability. 
Many aspects of recovery in the context of the private sector are dŝƐtinct from 
those that exist or occur in public sector recovery, and therefore delineation of 
contextual variance becomes necessary. Such knowledge is key to planning for 
future recovery needs, mitigĂting consequences before disasters happen, and 
addressing future vulnerability and risk in the event that a disaster results in 
private sector disaster recovery activities.  

2. To summarize the impacts typically sustained by private sector entities. An 
understanding of the direct and indirect impacts of disasters on businesses 
enables more eīective recovery planning and operational support for those 
entities charged with such tasks including the private sector entities 
themselves. In this regard, the guide helps to frame the overall scope of work 
that will be or is faced by planners and decision-makers focused on private 
sector recovery. 
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3. To introduce recovery targets according to which private sector recovery 
capacity and/or operations may be measured, and the obstacles that oŌen 
limit or prevent success. These targets may be thought of not so much as a 
roadmap but rather as the endpoint to which all eīorts might strive to reach. It 
is through the identiĮcation of outcomes that the development of measurable 
goals and objectives becomes possible.  

4. To introduce the key recovery issues and themes that ŝŶŇƵence, shape, or 
determine the actions and decisions made by private sector recovery 
stakeholders, presented in the context of case-based experiences. 

Document Scope  

Document Applicability 

This guidance note provides guidance intended to enable public sector support of 
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƌĞĐŽǀĞƌǇ͕ �ĂŶĚ�ĚĞƚĂŝůƐ�ƐĞǀĞƌĂů�ĂĐtiŽŶƐ�ĂŶĚ�ĂĐtiǀŝtiĞƐ�ƚŚĂƚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ 
ĞŶtitiĞƐ�ĐĂŶ�ƉĞƌĨŽƌŵ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ŽǁŶ�ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƚŚĂƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝtiĞƐ�
where they operate. This guidance note is unique within the Recovery Guidance 
Note series in that the private sector is both a recipient and a source of recovery 
support, and as such an understanding of the nature of both of these roles is a 
ƉƌĞƌĞƋƵŝƐŝƚĞ�ƚŽ�ĞīĞĐtiǀĞ�ƌĞĐŽǀĞƌǇ�ŵĂŶĂŐĞŵĞŶƚ͘

This guidance note has been developed to inform the pre and post-disaster recovery 
ƉůĂŶŶŝŶŐ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�ƉƌŽĐĞƐƐĞƐ͕�ŶŽƚ�ƚŽ�ĚŝƌĞĐƚ�ƚŚĞŵ͘�/ƚ�ŝƐ�ƚŚĞƌĞĨŽƌĞ�ŽƵƌ�ŝŶƚĞŶtiŽŶ�ƚŚĂƚ�
ƚŚŝƐ�ĚŽĐƵŵĞŶƚ�ďĞ�ǀŝĞǁĞĚ�ďǇ�ƚŚĞ�ƵƐĞƌ�ŶŽƚ�ĂƐ�ŝŶƐƚƌƵĐtiŽŶ�ďƵƚ�ƌĂƚŚĞƌ�ĂƐ�Ă�ŵĞŶƵ�ŽĨ�ŽƉtiŽŶƐ�
from which an appropriate response may be selected to address one or more recovery 
related needs. The materials contained within are driven by and presented in accordance 
ǁŝƚŚ�ĂĐƚƵĂů�ĐĂƐĞƐ� ŝŶ�ƉƌĂĐtiĐĞ�ĚŽĐƵŵĞŶƚĞĚ�ďǇ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĚŝƐĂƐƚĞƌ� ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�
stakeholders that have been impacted by or have prepared for disasters during the last 
ĚĞĐĂĚĞ͘�KƵƌ�ĂƉƉƌŽĂĐŚ�ŝƐ�ƐĞŶƐŝtiǀĞ�ƚŽ�ƚŚĞ�ĞǆŝƐƚĞŶĐĞ�ŽĨ�ƚŚĞ�ƵŶŝƋƵĞ�ŶĂƚƵƌĞ�ŽĨ�ƉƌĞ�ĂŶĚ�ƉŽƐƚͲ�
ĚŝƐĂƐƚĞƌ� ĐŽŶĚŝtiŽŶƐ� ŝŶ� ĞĂĐŚ� ĚŝƐtiŶĐƚ� ĞǀĞŶƚ� ǁŚĞƚŚĞƌ� ƌĞůĂƚĞĚ� ƚŽ� ŚĂǌĂƌĚ͕� ĞĐŽŶŽŵŝĐ͕�
ŐŽǀĞƌŶŵĞŶƚĂů͕�ŽƌŐĂŶŝǌĂtiŽŶĂů͕�ĐƵůƚƵƌĂů͕�Žƌ�ŽƚŚĞƌǁŝƐĞ�ĂŶĚ�ĂƐ�ƐƵĐŚ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ�ĂƉƉůŝĞƐ�
no judgment or analysis on performance. Our intent is merely to provide users with 
ĂĐĐĞƐƐ�ƚŽ�Ă�ĐŽůůĞĐtiǀĞ�ƌĞĐŽƌĚ�ŽĨ�ĞǆƉĞƌŝĞŶĐĞ�ĨƌŽŵ�ǁŚŝĐŚ�ƚŚĞǇ�ŵĂǇ�ĚƌĂǁ�ƚŚĞŝƌ�ŽǁŶ�ƐĞůĞĐtiǀĞ�
conclusions or parallels from among the many chronicles presented. From these stories, 
ďĞƐƚ�ƉƌĂĐtiĐĞƐ�ĂŶĚ�ůĞƐƐŽŶƐ�ůĞĂƌŶĞĚ�ŐĂŝŶ�ƌĞŶĞǁĞĚ�ǀĂůƵĞ͕�ĂŶĚ�ƚŚĞ�ŽďƐƚĂĐůĞƐ�ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�
previously encountered serve to enable the aversion of similar trouble in the future. In 
the spirit of philosopher George Santayana, this document enables us to remember the 
past that we will not be condemned to repeat it. 
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The Private Sector Defined 

Approximately 85 % of all investments worldwide stem from the private sector 
(UNISDR, 2012). Likewise, the majority of most nation’s infrastructure systems and 
networks are owned and operated by private sector entities (Hart, 2007). When 
disasters occur, the bulk of physical damages and economic losses are incurred by 
the private sector as well. Although the function of disaster risk management is 
tradŝtionally examined within the context of the public sector role, there 
unquestionably exist innumerable opportunities for inclusion of private sector 
stakeholders in community risk reduction, pre-disaster recovery planning, and post-
disaster relief, recovery, and reconstruction.  

SignŝĮcant variance in the use of the term “private sector” persists both within the 
common lexicon and speciĮc to disaster risk management practice and literature.  
When considered in its familiar form, which is typically used as a counter to 
governmental entities (i.e., “public and private sector entities”), the private sector is 
a grouping that includes all entities not owned or otherwise controlled or operated 
by a government or government sanctioned body. In addition to proĮt making 
businesses, this umbrella categorization groups for-proĮt businesses with nonproĮt 
organizations, religious institutions, philanthropic entities, volunteer organizations, 
and others (Armand, 2007).  

A World Bank report focused on global health systems uses a similarly broad 
description of the private sector in stating that, “[t]he private sector is deĮned to 
include all actors outside government, such as for proĮt, nonproĮt, formal and non 
formal entities. This broad deĮŶŝtion includes service providers [and] non-
governmental organizations” (World Bank, 2011). A deĮŶŝtion used by the Inter-
American Development Bank (IADB) in a report on job creation parallels that of the 
World Bank in statiŶg the following (Mazza, Paris, Màrquez, and Ripani, 2005):  

The private sector is defined as all economic activities, profit and 
nonprofit, that do not involve production by the public sector. This 
definition includes all for profit firms regardless of size, activity 
(goods, services, or financial), or location (urban or rural). It also 
includes institutions specifically established to serve the private 
sector such as industry associations. 

There are, however, more focused usages of the term. For instance, a United Nations 
report titled Guidelines on Cooperation between the United Nations and the Private 
Sector describes the private sector in a more limited fashion as being inclusive of the 
following three distiŶct groups (UN, 2009):  
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3. To introduce recovery targets according to which private sector recovery 
capacity and/or operations may be measured, and the obstacles that oŌen 
limit or prevent success. These targets may be thought of not so much as a 
roadmap but rather as the endpoint to which all eīorts might strive to reach. It 
is through the identiĮcation of outcomes that the development of measurable 
goals and objectives becomes possible.  

4. To introduce the key recovery issues and themes that ŝŶŇƵence, shape, or 
determine the actions and decisions made by private sector recovery 
stakeholders, presented in the context of case-based experiences. 

Document Scope  

Document Applicability 
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ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƌĞĐŽǀĞƌǇ͕ �ĂŶĚ�ĚĞƚĂŝůƐ�ƐĞǀĞƌĂů�ĂĐtiŽŶƐ�ĂŶĚ�ĂĐtiǀŝtiĞƐ�ƚŚĂƚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ 
ĞŶtitiĞƐ�ĐĂŶ�ƉĞƌĨŽƌŵ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ŽǁŶ�ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƚŚĂƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝtiĞƐ�
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stakeholders that have been impacted by or have prepared for disasters during the last 
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ďĞƐƚ�ƉƌĂĐtiĐĞƐ�ĂŶĚ�ůĞƐƐŽŶƐ�ůĞĂƌŶĞĚ�ŐĂŝŶ�ƌĞŶĞǁĞĚ�ǀĂůƵĞ͕�ĂŶĚ�ƚŚĞ�ŽďƐƚĂĐůĞƐ�ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�
previously encountered serve to enable the aversion of similar trouble in the future. In 
the spirit of philosopher George Santayana, this document enables us to remember the 
past that we will not be condemned to repeat it. 
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1. Individual, for proĮt, and commercial enterprises or businesses 
2. Business associations and coalitions (cross industry, multi-issue groups; cross 

industry, issue-specŝĮĐ initiĂtives; industry-focused ŝŶŝtiatives) 
3. Corporate philanthropic foundations  

1. Individual, for proĮt, commercial businesses or companies, including SMEs and 
cooperatives, whether national or multiŶational  

2. State-owned enterprises to the extent that they behave or operate as 
commercial businesses or companies 

3. Corporate foundations, directly funded and/or governed by business 
4. Business associations, trade and/or industry representations, and business-led 

groups or initiatives aimed at promoting corporate citizenship 

By expanding the suite of stakeholder group categories, it is possible to beƩer 
isolate the distiŶct characteristiĐs of organizations, and therefore bĞƩĞr tailor plans 
and policies to their needs and capabilities. This is oŌen the case in the context of 
disaster risk management, wherein stakeholder groups diīer sigŶŝĮcantly in their 
roles and responsibiůŝties. The following categories are commonly encountered in 
the disaster risk management literature (UNISDR, 2015; UNISDR, 2015b): 

International Organizations and International ĮŶĂŶĐŝĂl InstitutiŽns 
Governmental (Public Sector) Organizations 
Nongovernmental Organizations (NGOs) or NonproĮt Organizations (NPOs) 
Private Sector Organizations  
Academic and Research InstiƚutiŽns 
The Media 
Individuals and Households 

In this context, the primary distinguishing factor that diīerentiates the private 
sector from other listed groups is the commercial interest common among all 

�ǀĞŶ�ĂŵŽŶŐ�hE�^ǇƐƚĞŵ�ĂŐĞŶĐŝĞƐ͕�ƚŚĞƌĞ�ĂƌĞ�ĚŝīĞƌĞŶĐĞƐ�ŝŶ�ƚŚĞ�ĚĞůŝŶĞĂtiŽŶƐ�ŽĨ�ǁŚŝĐŚ�
ĞŶtitiĞƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘ �&�K�ĚĞĮŶĞƐ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƚŽ�
include, “enterprises, companies or businesses, regardless of size, ownership and 
ƐƚƌƵĐƚƵƌĞ͘͟ � dŚŝƐ�ĚĞĮŶŝtiŽŶ͕�ǁŚŝĐŚ� ŝƐ� ĨŽŽĚ� ŝŶĚƵƐƚƌǇ� ƐƉĞĐŝĮĐ͕� ƐƚĂƚĞƐ� ƚŚĂƚ� ƚŚĞ�ĞŶtitiĞƐ�
ĐŽǀĞƌĞĚ� ďǇ� ƚŚĞ� ĚŝƐtiŶĐtiŽŶ� ƌĂŶŐĞ� ŝŶ� ƚŚĞŝƌ� ƐĐŽƉĞ� ĨƌŽŵ� ͞ĨĂƌŵĞƌ� ŽƌŐĂŶŝǌĂtiŽŶƐ͕�
ĐŽŽƉĞƌĂtiǀĞƐ� ĂŶĚ� ^D�Ɛ� ƚŽ� ƚŚĞ� ůĂƌŐĞƐƚ� ŝŶƚĞƌŶĂtiŽŶĂů� ĐŽƌƉŽƌĂtiŽŶƐ͕͟ � ĂŶĚ� ŝŶĐůƵĚĞ�
͞ƉƌŝǀĂƚĞ�ĮŶĂŶĐŝĂů� ŝŶƐtiƚƵtiŽŶƐ͖� ŝŶĚƵƐƚƌǇ�ĂŶĚ� ƚƌĂĚĞ�ĂƐƐŽĐŝĂtiŽŶƐ͖� ĂŶĚ� ĐŽŶƐŽƌtiĂ� ƚŚĂƚ�
ƌĞƉƌĞƐĞŶƚ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ŝŶƚĞƌĞƐƚƐ͘͟ � dŚĞ� &�K�ĚĞĮŶŝtiŽŶ�ŵĂŬĞƐ� Ă� ƋƵĂůŝĮĐĂtiŽŶ� ƚŚĂƚ�
ĂĐĂĚĞŵŝĂ͕�ƌĞƐĞĂƌĐŚ�ŝŶƐtiƚƵtiŽŶƐ͕�ĂŶĚ�ƉŚŝůĂŶƚŚƌŽƉŝĐ�ĨŽƵŶĚĂtiŽŶƐ�ĂƌĞ�not considered 
ƚŽ�ďĞ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�;&�K͕�ϮϬϭϱͿ͘��ƚ�ƚŚĞ�ƐĂŵĞ�tiŵĞ͕�Ă�hŶŝƚĞĚ�EĂtiŽŶƐ�
/ŶĚƵƐƚƌŝĂů��ĞǀĞůŽƉŵĞŶƚ�KƌŐĂŶŝǌĂtiŽŶ�;hE/�KͿ�ďƵůůĞtiŶ�ĚĞĮŶĞƐ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĂƐ�
including (UNIDO, 2013):
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members in that grouping. It is such a distinction that is used to deĮŶe those entities 
included within the private sector as referred in this document. This approach 
matches one used by the Kings College of London Humanitarian Futures Programme, 
which administers the Private Sector Challenge (to beƩer engage the private sector 
in disaster risk management eīorts). The Challenge documentation aptly describes 
the private sector as being, “that part of the economy that is owned and controlled 
by individuals and organisations through private ownership” (Humanitarian Futures, 
2013). In this manner, the private sector includes (but is not limited to) businesses, 
companies, cooperatives, corporations, Įƌŵs, franchises, partnerships, multiŶational 
corporations, proprietorships, and sole traders. In order to address the broad 
spectrum of national governance systems and structures, this is to include state-
owned enterprises serving state capitalism functions and commercial activity within 
the informal sector.  

Among businesses, distiŶĐtions are oŌen made between small, medium, and large 
enterprises. Enterprise size can be a factor of the number of employees, the annual 
revenue, or a combination of both. The distiŶĐtion micro-enterprise is used to 
describe small businesses that have 10 or fewer employees. Small enterprises are 
typically considered to be those employing fewer than 50 people, while medium 
enterprises employ 51 to 250. Large enterprises are those whose employees 
number more than 251. In some instances, multiŶational businesses are so large 
that they rank among national governments in terms of their employees, assets, 
cash Ňows and inŇƵence. Small and Medium Enterprises (SMEs) are typically 
referenced in conjunction given the number of issues and characteristics they share.  
As a group, SMEs account for approximately 90% of businesses worldwide (IFC, n/d) 
and as great as 97% of businesses in some regions (APEC, 2015). As a factor of 
employment, SMEs represent only about 50% of all private sector employment 
despite their prevalence. The remaining half of all employment exists within the 
grouping of large enterprises. Despite their relatively smaller size, SMEs represent a 
signŝĮcant portion of the global economy, and are crucial to community viability in 
light of the goods and services they oīer. 

Private Sector Vulnerability 
Vulnerability is deĮned as a measure of propensity (of an object, area, individual, 
business, group, community, country, or other distiŶction) to incur the 
consequences of a hazard (Coppola, 2015). It is oŌen considered the opposite of 
resilience, which is the propensity or ability to resist the consequences of a hazard 
and/or recover from any impacts sustained. Mere exposure to a hazard need not 
translate to disaster if vulnerability is well-managed. Vulnerability aīects structures, 
systems, and resources, and can diīer sŝŐŶŝĮcantly between hazard types even for 
the same entity.  

Among the myriad community stakeholder groups, the private sector is perhaps the 
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most diverse in terms of its membership. However, from the micro-enterprise or 
sole proprietor to the multinational corporation, the need to maintain consistent 
and reliable revenue streams exists as a common thread. It is this shared goal that 
has served as the principal motivator for entities that have sought to reduce hazard 
vulnerabilities. A business’ proĮt potential and perceived value are both contingent 
upon successful management of risk and likewise vulnerability. Businesses address 
asset and operational vulnerabilities by applying a range of industry tested methods, 
many of which are guided by internationally accepted standards of practice.  

Trends in business disaster readiness and recovery planning eīorts are indicative of 
how private sector entities perceive their hazard vulnerability. Until very recently, 
response and recovery planning focused on data security and facilities protection.  
Since the turn of the century, and predominantly as a result of mounting disaster 
costs across the sector, many businesses have gained a beƩer appreciation for the 
full extent of their vulnerability (which is an extension of the vulnerabilŝties 
exhibited by operational and management staī, of the communities where the 
businesses are located, and of the global economy itself). 

While the vast majority of large enterprises maintain an institutionalized risk 
management capability, most SMEs have done far too liƩle to address their 
vulnerability drivers. Most SMEs lack the capacity, resources, or knowledge required 
to conduct risk reduction activities, including Business Continuity Planning (BCP), 
Enterprise Risk Management (ERM), Continuity of Operations Planning (COOP), 
Disaster Recovery Planning (DRP), or simply the purchase of insurance. Many 
businesses that do utilize insurance coverages view such purchases as a suĸcient 
protection. It is ŽŌen a simple lack of understanding about risk and vulnerability 
that presents the most signŝĮcant obstacle to business resilience including reliance 
on old data that fail to reŇect changing hazard trends. They are also more 
dependent on the actions of others, including landlords, lenders, and suppliers, in 
areas that inŇuence risk. Finally, they are less likely to be able to absorb the loss of 
employees or customers, even for short periods (UNDP, 2013). Since vulnerability is 
collective within sectors, communities, countries, and other groupings, deep rooted 
vulnerabiůŝties oŌen persist even for large enterprises that have taken measures to 
address them on the enterprise level.  

Vulnerabilities are the result of one or more physical, social, economic, and/or 
environmental factors. The geographic location of a facility over a seismic fault, for 
instance, is an example of a physical vulnerability, while the presence of an unstable 
government is an example of a social vulnerability. Within this context, there are a 
number of vulnerability drivers that are unique to or prevalent among private sector 
entities. These include: 
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For most companies, especially Micro- Enterprises (MEs) and SMEs, the transfer of 
ĮŶĂŶĐŝĂů risk associated with the disaster damages and the losses associated with 
business interruption represents a vital lifeline. Businesses may have liƩle access to 
capital reserves or loans, and may not qualify for or have the opportunity to receive 
governmental and philanthropic humanitarian assistance. Insurance coverage can 
provide a fast and reliable source of funding to cover repair and reconstruction costs, 
staī salaries, and other Įnancial obligations at a time when revenue is depressed or 
altogether ceased. Private sector insurance availability varies by country, as does the 
penetration of the insurance market. Global insurance broker Lloyd’s has derived 
country by country insurance adequacy measures that compare insurance 
penetration rates to expected disaster losses (both as a percentage of GDP), and 
they show that most low-income countries remain woefully underinsured in light of 
their probable ĮŶĂŶcial losses (Lloyd’s, 2012). Larger enterprises may have the 
ability to self-insure and are therefore not nearly as dependent on local insurance 
markets as are MEs and SMEs.  

Overdependence on Insurance 

Insurance is a highly eīective means to limit the Įnancial costs associated with a 
disaster, but it does nothing to limit actual physical damages in a disaster. For many 
businesses, reimbursement of the costs of damaged equipment may ultimately 
prove deĮĐŝent to enable full recovery given that access to replacement resources or 
repairs does not immediately exist. A disaster impacted Įrm may ĮŶĚ that they have 
recuperated all of their capital losses related to facilŝties and equipment damage, 
only to ĮŶĚ that all of their customers have found alternate suppliers. Kataria and 
Zerjav (2013) write that, “Insurance can provide protection from extensive cost 
implications, such as damage of premises or equipment or even business contiŶƵŝƚy 
cover in some cases, but it will not cover intangible items such as customers’ 
goodwill, decreased productivity, low employee morale, increased absenteeism, 
stress, worker unrest or increased workers’ compensation claims”. Business 
resilience and likewise recovery capacity is dependent upon a company’s ability to 
resume operations in a manner that is timely enough to retain customers, protect 
employee salaries, maintain upstream supply chain requirements (e.g. have the 
capacity to accept and utilize parts and resources that have been ordered), among 
other needs. Insurance payments may also be insuĸcient to address the mitigation 
actions required to limit or eliminate risk and vulnerability factors inherent to 
business facilities and operations. As such, insurance that exists in the absence of a 
balanced recovery capacity that includes plans and risk reduction measures is 
unlikely to support eīective recovery.

Inadequate Insurance Access and/or Penetration 

Private Sector Recovery | 6  

most diverse in terms of its membership. However, from the micro-enterprise or 
sole proprietor to the multinational corporation, the need to maintain consistent 
and reliable revenue streams exists as a common thread. It is this shared goal that 
has served as the principal motivator for entities that have sought to reduce hazard 
vulnerabilities. A business’ proĮt potential and perceived value are both contingent 
upon successful management of risk and likewise vulnerability. Businesses address 
asset and operational vulnerabilities by applying a range of industry tested methods, 
many of which are guided by internationally accepted standards of practice.  

Trends in business disaster readiness and recovery planning eīorts are indicative of 
how private sector entities perceive their hazard vulnerability. Until very recently, 
response and recovery planning focused on data security and facilities protection.  
Since the turn of the century, and predominantly as a result of mounting disaster 
costs across the sector, many businesses have gained a beƩer appreciation for the 
full extent of their vulnerability (which is an extension of the vulnerabilŝties 
exhibited by operational and management staī, of the communities where the 
businesses are located, and of the global economy itself). 

While the vast majority of large enterprises maintain an institutionalized risk 
management capability, most SMEs have done far too liƩle to address their 
vulnerability drivers. Most SMEs lack the capacity, resources, or knowledge required 
to conduct risk reduction activities, including Business Continuity Planning (BCP), 
Enterprise Risk Management (ERM), Continuity of Operations Planning (COOP), 
Disaster Recovery Planning (DRP), or simply the purchase of insurance. Many 
businesses that do utilize insurance coverages view such purchases as a suĸcient 
protection. It is ŽŌen a simple lack of understanding about risk and vulnerability 
that presents the most signŝĮcant obstacle to business resilience including reliance 
on old data that fail to reŇect changing hazard trends. They are also more 
dependent on the actions of others, including landlords, lenders, and suppliers, in 
areas that inŇuence risk. Finally, they are less likely to be able to absorb the loss of 
employees or customers, even for short periods (UNDP, 2013). Since vulnerability is 
collective within sectors, communities, countries, and other groupings, deep rooted 
vulnerabiůŝties oŌen persist even for large enterprises that have taken measures to 
address them on the enterprise level.  

Vulnerabilities are the result of one or more physical, social, economic, and/or 
environmental factors. The geographic location of a facility over a seismic fault, for 
instance, is an example of a physical vulnerability, while the presence of an unstable 
government is an example of a social vulnerability. Within this context, there are a 
number of vulnerability drivers that are unique to or prevalent among private sector 
entities. These include: 
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Most of the large companies and many of the SMEs aīected by the 2011 Ňooding 
in Thailand had maintained Ňood eligible insurance coverage to address facility 
damage, replacement of equipment and other property, and business disruption. 
However, not all were prepared for the loss of market presence sustained when 
longer than expected delays in product delivery to customers occurred. Several 
businesses that had been in the midst of preparations for the release of new 
products when the ŇŽod struck were ultimately unable to meet their previously-
established launch dates. Japanese electronics manufacturer Sony was one of the 
companies that experienced sustained Ňooding at its Thailand production 
facilities, which resulted in the delay of several planned product releases 
including its high end NEX-7 camera which was delayed until March of the 
following year.  

For many Įrms, resumption of operations was further stymied because several 
insurers refused to renew Ňood policies until the Government of Thailand 
released a comprehensive plan to reduce future Ňood risk in the aīected areas. 
The event became an opportunity for many companies to reassess their reliance 
on insurance and ƐŚŝŌ the balance towards risk reduction versus risk transfer 
mechanisms. 

Source: Bland, Ben and Robin Kwong. 2011. Supply Chain Disruption: Sunken Ambitions. Financial Times. 
November 3. hƩp://on.Ō.com/1E6īgO

Lessons: 

Insurance should be a stop gap for issues that hazard mitigation measures cannot 
address (e.g. ŇŽod prooĮŶg facilities, relocatiŶg facilities out of the Ňoodplain, or 
elevating Ňood prone facilities)  

Delays in establishing new land use policies and releasing spatial risk information 
can impact the availability of private sector insurance 

Supply Chain Complexity and Rigidity 

1 Supply chains are systems of organizations, people, activities, information, and resources involved in 
moving products or services from suppliers to markets and ultimately to customers.  Supply chain activities 
transform natural resources, raw materials, and components into finished products that are delivered to end 
users.

Business enterprises of all sizes have become more intricately linked as the global 
supply chain1�ŚĂƐ�ŐƌŽǁŶ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŝƚƐ�ĐŽŵƉůĞǆŝƚǇ͕�ĞĸĐŝĞŶĐǇ͕�ĂŶĚ�ƌĞĂĐŚ͘�&Žƌ�ŵĂŶǇ�
manufacturers, supply chains are interconnected webs formed by upstream 

ƐŽƵƌĐŝŶŐ� ŽĨ� ĐŽŵƉŽŶĞŶƚƐ� ĂŶĚ� ƌĂǁ�ŵĂƚĞƌŝĂůƐ� ĨƌŽŵ�ŵƵůtiƉůĞ� ƐƵƉƉůŝĞƌƐ� ŝŶ� ĚŝīĞƌĞŶƚ�
countries and the downstream sale of processed assembled parts, reprocessed 

Case 1: Thailand Flooding, 2011  

Topic: Overdependence on Insurance 
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supplies, or ĮŶŝƐŚed products out into the global marketplace. Disruptions of or 
changes to global supply chains in the event of an emergency or disaster are costly 
not only to the businesses that are directly impacted, but also for those upstream 
and downstream enterprises and entities depending on such linkages for their own 
production and sales. Impacts to the ports, transportation infrastructure, and 
government support systems that enable international land, sea, and air freight to 
move are equally if not more serious in terms of the scope of their impact. The 2011  
Great East Japan Earthquake and the 2011 Thailand Floods occurred in relatively 
close succession and together drastically impacted production in the electronics, 
automotive, and other industries resulting in worldwide shortages of products and 
parts. These events were perhaps the most revealing thus far in terms of the extent 
to which inŇexibility in the global supply chain can cause widespread economic 
impacts far beyond the immediately impacted areas. Manufacturers located far 
from disaster zones, including in other global regions, may endure weeks and 
possibly months of ceased operations simply because they lack redundancies and 
other protections in their upstream and downstream supply chains. Unfortunately 
many entities have a limited understanding of their supply chain reliability and 
therefore take liƩle or no actiŽn to buīer against interruptions. 

Case 2: The Great East Japan Earthquake, 2011  

Topic: Supply Chain Rigidity 

Several Japanese automakers were forced to cease operations following the 
Great East Japan Earthquake, including a number that were in areas that had 
received no direct physical damage from the event. The principal problem was 
that over 500 suppliers of automotive parts that were located in the impacted 
areas had ceased operations, and there were few redundancies in place to 
manage the situation. The problem was exacerbated by the fact that many of the 
impacted suppliers made parts that were made nowhere else in the world and as 
such there was no way that the impacted automakers could otherwise source the 
needed parts. 

While several of the larger Tier 12 suppliers were able to quickly recover from the 
event and resume the production and delivery of parts, lower tier parts makers 
did not have the ability to recover as quickly. The diminished capacity of these 
lower tier parts makers served as a boƩleneck in the production process for the 
companies they supplied. When just months later, a similar problem for 
automakers was identiĮed with the rising ŇŽod waters in Thailand, several 
automakers acted proactively and joined together in helping several automotive 

 2 Tier 1 suppliers are direct suppliers to an original equipment manufacturer (OEM) while Tier 2 suppliers 
are key suppliers to Tier 1 suppliers, and do not supply a product directly to OEM.
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countries and the downstream sale of processed assembled parts, reprocessed 
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Most of the large companies and many of the SMEs aīected by the 2011 Ňooding 
in Thailand had maintained Ňood eligible insurance coverage to address facility 
damage, replacement of equipment and other property, and business disruption. 
However, not all were prepared for the loss of market presence sustained when 
longer than expected delays in product delivery to customers occurred. Several 
businesses that had been in the midst of preparations for the release of new 
products when the ŇŽod struck were ultimately unable to meet their previously-
established launch dates. Japanese electronics manufacturer Sony was one of the 
companies that experienced sustained Ňooding at its Thailand production 
facilities, which resulted in the delay of several planned product releases 
including its high end NEX-7 camera which was delayed until March of the 
following year.  

For many Įrms, resumption of operations was further stymied because several 
insurers refused to renew Ňood policies until the Government of Thailand 
released a comprehensive plan to reduce future Ňood risk in the aīected areas. 
The event became an opportunity for many companies to reassess their reliance 
on insurance and ƐŚŝŌ the balance towards risk reduction versus risk transfer 
mechanisms. 

Source: Bland, Ben and Robin Kwong. 2011. Supply Chain Disruption: Sunken Ambitions. Financial Times. 
November 3. hƩp://on.Ō.com/1E6īgO

Lessons: 

Insurance should be a stop gap for issues that hazard mitigation measures cannot 
address (e.g. ŇŽod prooĮŶg facilities, relocatiŶg facilities out of the Ňoodplain, or 
elevating Ňood prone facilities)  

Delays in establishing new land use policies and releasing spatial risk information 
can impact the availability of private sector insurance 

Supply Chain Complexity and Rigidity 

1 Supply chains are systems of organizations, people, activities, information, and resources involved in 
moving products or services from suppliers to markets and ultimately to customers.  Supply chain activities 
transform natural resources, raw materials, and components into finished products that are delivered to end 
users.

Business enterprises of all sizes have become more intricately linked as the global 
supply chain1�ŚĂƐ�ŐƌŽǁŶ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŝƚƐ�ĐŽŵƉůĞǆŝƚǇ͕�ĞĸĐŝĞŶĐǇ͕�ĂŶĚ�ƌĞĂĐŚ͘�&Žƌ�ŵĂŶǇ�
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Source: Shiga, 2015 

Lessons: 

Supply chain vulnerabilities have industry wide impacts, and should therefore 
be addressed in a cooperative, non-competitive manner   

Businesses can assist each other both up and down the supply chain stream 

Supply chain eīects reach far beyond the area impacted by the disaster event

Overdependence on Weak Infrastructure 

The increase in distributive power systems and localized renewable energy is 
diversifying power options and reducing vulnerabilities to some extent, but 
opportunities for disconnecting from transmission and distribution networks 
remains limited. Even where renewable energy systems are in operation, their 
connectivity to the grid limits resilience in that when the grid is knocked oŋŝŶe 
there is insuĸcient stability to maintain the availability of electrical power. 

Case 3: India Power Outages, 2012  

Topic: Dependence on Weak Infrastructure 

India was struck by two consecutive power outages on July 30 and 31 of 2012. 

WƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ƵtiůŝǌĞ�Ă�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ŵĂũŽƌ�ƵtiůŝtiĞƐ�
and other infrastructure, including approximately 90-95% of municipal water 
supplies, and more than 80% of electricity (Bredenberg, 2012). Businesses also 
ĚĞƉĞŶĚ� ƚŽ� ǀĂƌǇŝŶŐ�ĚĞŐƌĞĞƐ�ŽŶ�ŶĂƚƵƌĂů� ŐĂƐ͕� ĐŽŵŵƵŶŝĐĂtiŽŶ͕� ƚƌĂŶƐƉŽƌƚĂtiŽŶ� ;ƌŽĂĚƐ�
ĂŶĚ�ďƌŝĚŐĞƐͿ͕�ƐĞǁĞƌĂŐĞ͕�ĂŶĚ�ŽƚŚĞƌ�ƵtiůŝƚǇ�ƐĞƌǀŝĐĞƐ͘�DŽƐƚ�ĞŶƚĞƌƉƌŝƐĞƐ�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�
ĨƵŶĐtiŽŶ�ǁŚĞŶ�ĐŽŶĨƌŽŶƚĞĚ�ǁŝƚŚ�ĂŶ� ŝŶƚĞƌƌƵƉtiŽŶ�ŽĨ�ĂŶǇ�ŽĨ� ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ� ĨŽƌ�ŵŽƌĞ�
than a brief period and some, such as banking and healthcare, are unable to tolerate 
even the shortest breaks in service. A 2003 power outage that struck 50 million 
people in Canada and the United States resulted in over USD6 billion in economic 
ĐŽƐƚƐ� ƚŽ� ƚŚŽƐĞ� ƚǁŽ�ĐŽƵŶƚƌŝĞƐ͕� ĂīĞĐtiŶŐ�ďƵƐŝŶĞƐƐĞƐ͕�ǁĂƚĞƌ� ƐƵƉƉůŝĞƐ͕� ƚƌĂŶƐƉŽƌƚĂtiŽŶ�
ƐǇƐƚĞŵƐ͕�ĐŽŵŵƵŶŝĐĂtiŽŶƐ�ƐǇƐƚĞŵƐ͕�ĨŽŽĚ�ƐƵƉƉůŝĞƐ͕�ĂŶĚ�ŵƵĐŚ�ŵŽƌĞ͘�tŚŝůĞ�ďƵƐŝŶĞƐƐĞƐ�
can reduce their dependence on some components of infrastructure by 
ŝŶĐŽƌƉŽƌĂtiŶŐ�ƌĞĚƵŶĚĂŶƚ�ƐǇƐƚĞŵƐ�;Ğ͘Ő͘�ƉŽǁĞƌ�ŐĞŶĞƌĂƚŽƌƐͿ͕�ŶŽƚ�Ăůů�ƌĞĚƵŶĚĂŶĐŝĞƐ�ĂƌĞ�
ƉŽƐƐŝďůĞ�Žƌ�ĐŽƐƚ�ĞīĞĐtiǀĞ�;Ğ͘Ő͘�ƚƌĂŶƐƉŽƌƚĂtiŽŶͿ͘��ƵƐŝŶĞƐƐĞƐ�ĞŶƚĞƌƉƌŝƐĞƐ�ĂŶĚ�ĨĂĐŝůŝtiĞƐ�
that are dependent on weak infrastructure are likely to experience losses and/or 
damages in the event of a disaster, even if the physical structures involved are strong 
and/or are not directly impacted by the hazard. 

parts suppliers in the aīected areas to relocate their operations to lower risk 
areas. 
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The area aīected was almost 2,000 miles in diameter. Because much smaller 
localized power outages are common throughout India, most businesses had 
access to backup power systems including diesel fuel generators. It was later 
determined that excess demand brought on by drought conditions had led to the 
failures. What remains unclear despite the regularity of these repeated short- 
term incidents is how well business’ backup power systems would manage in the 
longer term outages that occur when infrastructure networks incur physical 
destruction on account of external physical forces (e.g. earthquake or typhoon). 
Fuel shortages would quickly render such systems inoperative. 

Source: Yardley and Harris, 2012; AcclimatiƐĞ͕�ϮϬϭ2 

Lessons: 

Businesses unaccustomed to infrastructure failures may have intrinsic 
vulnerabilities that only come to light during major events  

Redundant systems put in place to address extensive risk provides resilience 
for intensive risk events, but those beneĮts may not apply in extended 
infrastructure outages or failures 

Staī�Vulnerability 

Businesses are only as resilient as the individuals they employ. Many companies take 
ŐƌĞĂƚ�ƐƚƌŝĚĞƐ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞŝƌ�ƐƚĂī�ǁŚŝůĞ�ƚŚĞǇ�ĂƌĞ�Ăƚ�ǁŽƌŬ͕�ƉĞƌĨŽƌŵŝŶŐ�ƚŚĞŝƌ�ũŽďƐ͘�zĞƚ�
ǀĞƌǇ�ĨĞǁ�ƚĂŬĞ�ĂĐtiŽŶ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞŝƌ�ĞŵƉůŽǇĞĞƐ�ĂƌĞ�ƌĞƐŝůŝĞŶƚ�ƚŽ�ĚŝƐĂƐƚĞƌƐ�ŽŶĐĞ�ƚŚĞǇ�
return home. This includes many of the standard personal disaster preparedness 
ŵĞĂƐƵƌĞƐ͕�ƐƵĐŚ�ĂƐ͗�ƉƌŽƚĞĐtiŶŐ�ŽŶĞ Ɛ͛�ŚŽŵĞ�ĂŶĚ�ƉŽƐƐĞƐƐŝŽŶƐ�ĨƌŽŵ�ŚĂǌĂƌĚ�ƌŝƐŬ͖�ŵĂŬŝŶŐ�
ĨĂŵŝůǇ� ĐŽŵŵƵŶŝĐĂtiŽŶ͕� ĞǀĂĐƵĂtiŽŶ͕� ĂŶĚ� ƌĞƵŶŝĮĐĂtiŽŶ� ƉůĂŶƐ͖� ĞŶƐƵƌŝŶŐ� ĂĚĞquate 
stores ŽĨ�ĨŽŽĚ�ĂŶĚ�ǁĂƚĞƌ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ͖�ĂŶĚ�ĮŶĚŝŶŐ�ĂůƚĞƌŶĂƚĞ�ŵĞĂŶƐ�ĨŽƌ�ĐŚŝůĚĐĂre 
Žƌ� ǁŽƌŬ� ƚƌĂǀĞů͘� �ǀĞŶ� ǁŚĞŶ� Ă� ĐŽŵƉĂŶǇ Ɛ͛� ŽǁŶ� ĨĂĐŝůŝtiĞƐ� ĞƐĐĂƉĞ� ĂŶǇ� ĚŝƌĞĐƚ� ƉŚǇƐŝĐĂů�
ŝŵƉĂĐƚƐ͕�ŝƚ�ŝƐ�ŽŌĞŶ�ƚŚĞ�ĐĂƐĞ�ƚŚĂƚ�ƐƚĂī�ĂƌĞ�ĐŽŶĨƌŽŶƚĞĚ�ǁŝƚŚ�ĚĂŵĂŐĞ�Žƌ�ĚĞƐƚƌƵĐtiŽŶ�ƚŽ�
their homes, the prospect of being unable to meet the life sustaining needs of their 
ĨĂŵŝůŝĞƐ�;ŝŶĐůƵĚŝŶŐ�ĐĂƌĞ�ĨŽƌ�ĐŚŝůĚƌĞŶ�Žƌ�ĨŽƌ�ĂĚƵůƚƐ�ǁŝƚŚ�ĨƵŶĐtiŽŶĂů�ŶĞĞĚƐͿ͕�Žƌ�ƐŝŵƉůǇ�ĂŶ�
inability to get from their home to their place of employment. If employees with 
ĐƌŝtiĐĂů�ƌĞƐƉŽŶƐŝďŝůŝtiĞƐ�Žƌ�ƐŝŵƉůǇ�a large percentage of all employees are unable to 
ƌĞƉŽƌƚ�ƚŽ�ǁŽƌŬ͕�ŝƚ�ŝƐ�ƵŶůŝŬĞůǇ�ƚŚĂƚ�Ă�ďƵƐŝŶĞƐƐ�ĐĂŶ�ĨƵŶĐtiŽŶ͘��ƵƐŝŶĞƐƐĞƐ�ŵŝŶŝŵŝǌĞ�ƚŚĞŝƌ�
own recovery needs by providing employees with preparedness training and support 
in advance of a disaster and having the systems in place to assist them in a disaster’s 
ĂŌĞƌŵĂƚŚ͘�/ƚ�ŝƐ�ĚŝĸĐƵůƚ�ƚŽ�ĂĐĐƵƌĂƚĞůǇ�ŐĂƵŐĞ�ƐƚĂī�ǀƵůŶĞƌĂďŝůŝƚǇ�ŐŝǀĞŶ�ƉƌŝǀĂĐǇ�ĐŽŶĐĞƌŶƐ�
and the tendency of individuals to believe they are more prepared than they 
actually are.

Historically, these events represent largest and second largest power failures in 
terms of impacted populations (300 million and 670 million people respeĐtively). 
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Source: Shiga, 2015 

Lessons: 

Supply chain vulnerabilities have industry wide impacts, and should therefore 
be addressed in a cooperative, non-competitive manner   

Businesses can assist each other both up and down the supply chain stream 

Supply chain eīects reach far beyond the area impacted by the disaster event

Overdependence on Weak Infrastructure 

The increase in distributive power systems and localized renewable energy is 
diversifying power options and reducing vulnerabilities to some extent, but 
opportunities for disconnecting from transmission and distribution networks 
remains limited. Even where renewable energy systems are in operation, their 
connectivity to the grid limits resilience in that when the grid is knocked oŋŝŶe 
there is insuĸcient stability to maintain the availability of electrical power. 

Case 3: India Power Outages, 2012  

Topic: Dependence on Weak Infrastructure 

India was struck by two consecutive power outages on July 30 and 31 of 2012. 
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and other infrastructure, including approximately 90-95% of municipal water 
supplies, and more than 80% of electricity (Bredenberg, 2012). Businesses also 
ĚĞƉĞŶĚ� ƚŽ� ǀĂƌǇŝŶŐ�ĚĞŐƌĞĞƐ�ŽŶ�ŶĂƚƵƌĂů� ŐĂƐ͕� ĐŽŵŵƵŶŝĐĂtiŽŶ͕� ƚƌĂŶƐƉŽƌƚĂtiŽŶ� ;ƌŽĂĚƐ�
ĂŶĚ�ďƌŝĚŐĞƐͿ͕�ƐĞǁĞƌĂŐĞ͕�ĂŶĚ�ŽƚŚĞƌ�ƵtiůŝƚǇ�ƐĞƌǀŝĐĞƐ͘�DŽƐƚ�ĞŶƚĞƌƉƌŝƐĞƐ�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�
ĨƵŶĐtiŽŶ�ǁŚĞŶ�ĐŽŶĨƌŽŶƚĞĚ�ǁŝƚŚ�ĂŶ� ŝŶƚĞƌƌƵƉtiŽŶ�ŽĨ�ĂŶǇ�ŽĨ� ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ� ĨŽƌ�ŵŽƌĞ�
than a brief period and some, such as banking and healthcare, are unable to tolerate 
even the shortest breaks in service. A 2003 power outage that struck 50 million 
people in Canada and the United States resulted in over USD6 billion in economic 
ĐŽƐƚƐ� ƚŽ� ƚŚŽƐĞ� ƚǁŽ�ĐŽƵŶƚƌŝĞƐ͕� ĂīĞĐtiŶŐ�ďƵƐŝŶĞƐƐĞƐ͕�ǁĂƚĞƌ� ƐƵƉƉůŝĞƐ͕� ƚƌĂŶƐƉŽƌƚĂtiŽŶ�
ƐǇƐƚĞŵƐ͕�ĐŽŵŵƵŶŝĐĂtiŽŶƐ�ƐǇƐƚĞŵƐ͕�ĨŽŽĚ�ƐƵƉƉůŝĞƐ͕�ĂŶĚ�ŵƵĐŚ�ŵŽƌĞ͘�tŚŝůĞ�ďƵƐŝŶĞƐƐĞƐ�
can reduce their dependence on some components of infrastructure by 
ŝŶĐŽƌƉŽƌĂtiŶŐ�ƌĞĚƵŶĚĂŶƚ�ƐǇƐƚĞŵƐ�;Ğ͘Ő͘�ƉŽǁĞƌ�ŐĞŶĞƌĂƚŽƌƐͿ͕�ŶŽƚ�Ăůů�ƌĞĚƵŶĚĂŶĐŝĞƐ�ĂƌĞ�
ƉŽƐƐŝďůĞ�Žƌ�ĐŽƐƚ�ĞīĞĐtiǀĞ�;Ğ͘Ő͘�ƚƌĂŶƐƉŽƌƚĂtiŽŶͿ͘��ƵƐŝŶĞƐƐĞƐ�ĞŶƚĞƌƉƌŝƐĞƐ�ĂŶĚ�ĨĂĐŝůŝtiĞƐ�
that are dependent on weak infrastructure are likely to experience losses and/or 
damages in the event of a disaster, even if the physical structures involved are strong 
and/or are not directly impacted by the hazard. 

parts suppliers in the aīected areas to relocate their operations to lower risk 
areas. 
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Case 4: Weyerhaeuser Assists Disaster Impacted Employees   

Topic: Employee Resilience 

 In response to the event, the company established a senior management 
commiƩee to coordinate policy decisions, provide company-wide direction on 
recovery support and donations, and to oīer guidance for employeeͲŝŶŝtiated 
assistance to communities and individuals. This commiƩee immediately 
authorized the donation of cash from company accounts and building materials 
that existed in inventory. The company also appointed an experienced disaster 
relief coordinator from within the company’s ranks that advocated directly for 
impacted employees to relief agencies and insurance companies and acted as a 
liaison to governmental and nongovernmental agencies conducting community-
wide recovery. In addition to providing counseling and facilitating employee 
access to governmental recovery programs, Weyerhaeuser initiated the following 
staī-focused recovery programs: 

Adopt-a-Family Program: This program linked teams of employees with 
aīected staī and their families. Employee teams were provided with the 
information, resources and guidance needed to facilitate many of the 
recovery needs of the impacted families, especially those areas that 
remained unaddressed by other relief agencies. Teams commiƩed to a 
minimum of one year of assistance for the assigned families. 

Loaned Employee Program: This program encouraged employees to 
assist their colleagues by maintaining the salary and providing the 
transportation, food and lodging expenses of any employee who wished 
to travel to the aīected area to assist in helping aīected employees (and 
the community at large) to rebuild. The program ultimately resulted in 
over 42,000 hours of volunteer time repairing and rebuilding the houses 
of employees, retirees, and other non-aĸliated members of the aīected 
communities. Weyerhauser partnered with a local NGO to facilitate the 
program. Many of the materials used in rebuilding homes were provided 

Wood products supplier Weyerhaeuser is a large business with sales exceeding 
USD8.5 billion in 2013. The company, which employs over 41,000 people in 18 
countries, promotes a culture of safety, environmental stewardship, and 
corporate responsibility. Company literature states that, “We believe no business 
can survive, let alone prosper, unless it addresses the needs of all who have a 
ƐƚĂŬĞ�ŝŶ�ŝƚƐ�ŽƉĞƌĂtiŽŶƐ͘͟ �tŚĞŶ�ƚŚĞ�'ƵůĨ��ŽĂƐƚ�ŽĨ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�ǁĂƐ�ŝŵƉĂĐƚĞĚ�
ďǇ� ,ƵƌƌŝĐĂŶĞ� <ĂƚƌŝŶĂ� ŝŶ� ϮϬϬϱ͕� ϰϬ� ŽĨ� tĞǇĞƌŚĂĞƵƐĞƌ Ɛ͛� ƉůĂŶƚƐ� ĂŶĚ� ĂůŵŽƐƚ� ĮǀĞ�
ƚŚŽƵƐĂŶĚ�ĞŵƉůŽǇĞĞƐ�ǁĞƌĞ�ŝŶ�ƚŚĞ�ĂīĞĐƚĞĚ�ĂƌĞĂ͘�DŽƌĞ�ƚŚĂŶ�ϮϱϬ�ĞŵƉůŽǇĞĞƐ�ǁĞƌĞ�
directly impacted by the storms, including deaths of family members, total losses 
of their homes and property, and other structural losses that mandated recovery. 
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in-kind by the company, and structures were elevated to reduce future 
Ňood risk.  

Weyerhaeuser’s successful recovery eīorts following Hurricane Katrina were 
shaped by the company’s experience following another hurricane (Floyd) just 6 
years prior. In the aŌermath of that event, the company formalized their policies, 
which were activated during Katrina. In order to share these policies 
Weyerhaeuser developed and released guidance document entitled Rebuilding a 
Community: An Employer’s Guide to Assisting Employees. This guide is designed 
to meet the needs of any organization wishing to assist their employees, 
regardless of size. The 180 page document, which details the steps that an 
employer can take to create and implement a disaster relief program, addresses 
the following topics: 

Addressing the Immediate Needs of Aīected Employees  
Coordinating Employee Relief Coordinators  
Assessing Damage and Collecting Data  
Formulating the Company Response  
Follow-up Activities (TrĂŶƐŝtions Beyond Recovery) 
Supporting Documents and Resources 

Source: Weyerhaeuser, 2005; Weyerhaeuser, 2006 

Lessons: 

Businesses that utilize wide geographic spatiĂů distribution between facilities 
can use employees stationed outside the disaster area to assist those that are 
directly impacted  

Case 5: Microchip, Inc. Assists Disaster Impacted Employees  

Topic: Staī Resilience 

During the 2011 Ňooding in Thailand, Microchip’s faciůŝties in Thailand were not 
directly impacted by the event. However, many of their employees lived in 
neighborhoods that had been inundated. The company, which lists one of their 

&Ğǁ�ďƵƐŝŶĞƐƐĞƐ�ŚĂǀĞ� ƚŚĞ� ƐŬŝůůƐ� ŝŶ�ƉůĂĐĞ�ĂŵŽŶŐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ� ƐƚĂī� ƚŽ�
perform the tasks required to provide community emergency response and 
recovery assistance, since the tasks associated with response and recovery 
are not aligned with product lines and do not impact proprietary 
ŝŶĨŽƌŵĂtiŽŶ͕�ďƵƐŝŶĞƐƐ� ůĞĂĚĞƌƐ�ŵĂǇ�ƐƵƉƉŽƌƚ�ĞĂĐŚ�ŽƚŚĞƌ� ŝŶ�ĚĞƐŝŐŶŝŶŐ�ĂŶĚ�
ƐŚĂƌŝŶŐ� ĨĂĐŝůŝƚǇ͕ � ƐƚĂī͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĞŵĞƌŐĞŶĐǇ�ƐƵƉƉŽƌƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�
plans
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recovery needs of the impacted families, especially those areas that 
remained unaddressed by other relief agencies. Teams commiƩed to a 
minimum of one year of assistance for the assigned families. 

Loaned Employee Program: This program encouraged employees to 
assist their colleagues by maintaining the salary and providing the 
transportation, food and lodging expenses of any employee who wished 
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communities. Weyerhauser partnered with a local NGO to facilitate the 
program. Many of the materials used in rebuilding homes were provided 

Wood products supplier Weyerhaeuser is a large business with sales exceeding 
USD8.5 billion in 2013. The company, which employs over 41,000 people in 18 
countries, promotes a culture of safety, environmental stewardship, and 
corporate responsibility. Company literature states that, “We believe no business 
can survive, let alone prosper, unless it addresses the needs of all who have a 
ƐƚĂŬĞ�ŝŶ�ŝƚƐ�ŽƉĞƌĂtiŽŶƐ͘͟ �tŚĞŶ�ƚŚĞ�'ƵůĨ��ŽĂƐƚ�ŽĨ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�ǁĂƐ�ŝŵƉĂĐƚĞĚ�
ďǇ� ,ƵƌƌŝĐĂŶĞ� <ĂƚƌŝŶĂ� ŝŶ� ϮϬϬϱ͕� ϰϬ� ŽĨ� tĞǇĞƌŚĂĞƵƐĞƌ Ɛ͛� ƉůĂŶƚƐ� ĂŶĚ� ĂůŵŽƐƚ� ĮǀĞ�
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directly impacted by the storms, including deaths of family members, total losses 
of their homes and property, and other structural losses that mandated recovery. 
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1. An “evacuation team” was mobilized to assist in the rescue of stranded 
employees, their family members, and their pets, from housing that had 
been�Ňooded;  

2. Temporary accommodations and kits containing daily essentiĂl 
commodities were provided for Ňood impacted employees and their 
families; and 

3. Staī members were encouraged to provide volunteer cleanup assistance 
for families whose homes had been directly impacted in order to enable 
those employees to return more quickly to their jobs. 

Source: Microchip.Com, 2013  

Lessons: 

Even if company facilities are not directly impacted, recovery may be diĸcult 
if employees’ homes are within the impacted area 

Businesses can speed up their own recovery by facilitatiŶŐ the recovery of 
their employees 

Short-term salary contiŶƵation programs can provide tremendous help to 
employees during times of business interruption, and likewise help to ensure 
that employees do not Įnd work elsewhere before regular operations 
resume

guiding values as Employees Are Our Greatest Strength and Customers Are Our 
Focus had planned for such events and mobilized a response to support their 
ƐƚĂī� ŝŶ�ďŽƚŚ� ƌĞƐƉŽŶƐĞ�ĂŶĚ� ƌĞĐŽǀĞƌǇ� ŝŶ�ŽƌĚĞƌ� ƚŽ�ĂĚĚƌĞƐƐ�ĞŵƉůŽǇĞĞ�ŶĞĞĚƐ�ǁŚŝůĞ�
ƐŝŵƵůƚĂŶĞŽƵƐůǇ� ĞŶĂďůŝŶŐ� ƚŚĞ� ƌĞƐƵŵƉtiŽŶ� ŽĨ� ŶŽƌŵĂů� ďƵƐŝŶĞƐƐ� ŽƉĞƌĂtiŽŶƐ͘� dŚĞ�
ĐŽŵƉĂŶǇ�ŝŶŝtiĂƚĞĚ�ƚŚƌĞĞ�ƐĞƉĂƌĂƚĞ�ĞīŽƌƚƐ͗�

^ƚĂī�ŵĞŵďĞƌƐ� ǁĞƌĞ� ĂůƐŽ� ĞŶĐŽƵƌĂŐĞĚ� ƚŽ� ƐƵƉƉŽƌƚ� ŐĞŶĞƌĂů� ĐŽŵŵƵŶŝƚǇ� ƌĞĐŽǀĞƌǇ͕ �
which they did by providing recovery cleanup assistance at schools and temples 
ĂŶĚ�ďǇ�ĚŽŶĂtiŶŐ�ĂůŵŽƐƚ�h^�ϲϯ͕ϬϬϬ�ƚŽ�Ă�ŇŽŽĚ�ƌĞůŝĞĨ�ĨƵŶĚ�ƚŚĞ�ĐŽŵƉĂŶǇ�ĞƐƚĂďůŝƐŚĞĚ�
ƚŚƌŽƵŐŚ� ŝƚƐ�ĐŚĂƌŝƚĂďůĞ�ĨŽƵŶĚĂtiŽŶ����&ŝƌƐƚ͘�dŚŝƐ�ŵŽŶĞǇ�ǁĂƐ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�
recovery needs of employees who faced costs associated with clean-up and 
ƌĞŶŽǀĂtiŽŶ͘�dŚĞ�ĐŽŵƉĂŶǇ�ƐƚĂƚĞĚ�ŝŶ�ƚŚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ƚŚĂƚ�ĞŵƉůŽǇĞĞƐ�
were made to feel both safe and valued, which contributed greatly to their ability 
to return to their jobs and support the company’s delivery of products and 
ƐĞƌǀŝĐĞƐ͘�DŝĐƌŽĐŚŝƉ� ƐƵīĞƌĞĚ�ŶĞŝƚŚĞƌ� Ă� ĨĂĐƚŽƌǇ� ƐŚƵƚĚŽǁŶ�ŶŽƌ� Ă�ǁĂŐĞ� ƌĞĚƵĐtiŽŶ͕�
and product shipments were maintained at full capacity.
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Structures must be properly designed and constructed with appropriate materials to 
withstand the physical forces of a disaster if they are to survive the event. The 
construction of some business facilities may not been performed with strict 
adherence to design standards, which is a problem that has also been seen in 
faciůŝties with other uses (e.g. housing, schools, infrastructure). Private sector 
facilities diīer considerably according to the functions that they serve, whether 
completely housing the business (e.g. a convenience store or restaurant), to meeting 
the needs of one or several business functions (e.g. warehousing, sales, production, 
processing, service delivery, operations, shipping and receiving, and others). 
Facilities that are dilapidated or poorly maintained, are built with materials that are 
either of poor quality or are improperly made (e.g. concrete blocks with excessively 
high quantities of sand, or unreinforced concrete), or are constructed using 
materials that are not appropriate for the risk proĮle of the area (e.g. oŌen the case 
with unreinforced concrete, sheet metal rŽŽĮŶg, light wood framing, or sheathing) 
may fail in a disaster. Many MEs and SMEs lease the facilities where they operate 
and therefore may not be aware of structural weaknesses. Even when building codes 
are stringent or at least suĸĐŝent to address prevailing hazard risk, inadequate 
enforcement, government corruptiŽn, or landlord negligence can result in hidden 
vulnerability. 

Building design can increase resilience or vulnerability according to the hazard to 
which it is exposed. For instance, in seismic areas, buildings with soŌ stories (e.g. 1st 
Ňoor parking garage), close proximity, or asymmetrical shape are typically more 
likely to fail in the event of an earthquake. In high wind zones, failure to incorporate 
construction straps can lead to roof loss or structural failure. Areas of high snow 
must have adequate snow load capacity built into frames and roof structures. 

Inadequate or inappropriate construction codes are a major source of vulnerability 
in private sector facilities. Such codes function best when based upon prevailing 
knowledge of local hazard risk and accepted minimum safety standards (even in light 
of increased construction costs). Codes that fail to consider hazard risk appropriately 
incorporate vulnerability into building design. Codes must be regularly updated to 
match industry innovation, new risk information, and prevailing practice and 
knowledge of the construction industry. 

In the absence of adequate enforcement, building codes are of liƩle use. Because of 
the increased cost of construction associated with more stringent codes, they are all 
too oŌen neglected both by contractors and by the facility owners or lessors. 
Building codes are only eīective when there exists a mechanisms to inspect 
structures as they are built and thereaŌer, and to impose penalties for those who do 
not engineer a structure correctly or build it to code. There have been cases where 
codes were suĸcient, but there was a lack of trained inspectors to handle the case 
load that existed, just as there have been cases where ample staī exists, but a 

Facility Structural Vulnerability (materials and/or design) 
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which they did by providing recovery cleanup assistance at schools and temples 
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recovery needs of employees who faced costs associated with clean-up and 
ƌĞŶŽǀĂtiŽŶ͘�dŚĞ�ĐŽŵƉĂŶǇ�ƐƚĂƚĞĚ�ŝŶ�ƚŚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ƚŚĂƚ�ĞŵƉůŽǇĞĞƐ�
were made to feel both safe and valued, which contributed greatly to their ability 
to return to their jobs and support the company’s delivery of products and 
ƐĞƌǀŝĐĞƐ͘�DŝĐƌŽĐŚŝƉ� ƐƵīĞƌĞĚ�ŶĞŝƚŚĞƌ� Ă� ĨĂĐƚŽƌǇ� ƐŚƵƚĚŽǁŶ�ŶŽƌ� Ă�ǁĂŐĞ� ƌĞĚƵĐtiŽŶ͕�
and product shipments were maintained at full capacity.

Structures must be properly designed and constructed with appropriate materials to 
withstand the physical forces of a natural hazard if they are to survive the event. 
Some business facilities may not have been constructed with strict adherence to 
design standards, which is a problem that has also been seen in facilities with other 
uses (e.g. housing, schools, infrastructure). Private sector facilities differ considerably 
according to the functions that they serve, whether completely housing the business 
(e.g. a convenience store or restaurant), to meeting the needs of one or several 
business functions (e.g. warehousing, sales, production, processing, service delivery, 
operations, shipping and receiving, and others). Facilities that are dilapidated or 
poorly maintained, are built with materials that are either of poor quality or are 
improperly made (e.g. concrete blocks with excessively high quantities of sand, or 
unreinforced concrete), or are constructed using materials that are not appropriate 
for the risk profile of the area (e.g. often the case with unreinforced concrete, sheet 
metal roofing, light wood framing, or sheathing) may fail in a disaster. Many MEs 
and SMEs lease the facilities where they operate and therefore may not be aware of 
structural weaknesses. Even when building codes are stringent or at least sufficient 
to address prevailing hazard risk, inadequate enforcement, corruption, or landlord 
negligence can result in hidden vulnerability.

Building design can increase resilience or vulnerability according to the hazard to 
which it is exposed. For instance, in seismic areas, buildings with soft stories (e.g. first 
floor parking garage), close proximity, or asymmetrical shape are typically more 
likely to fail in the event of an earthquake. In high wind zones, failure to incorporate 
construction straps can lead to roof loss or structural failure. Areas of high snow 
must have adequate snow load capacity built into frames and roof structures.

Inadequate or inappropriate construction codes are a major source of vulnerability 
in private sector facilities. Such codes function best when based upon prevailing 
knowledge of local hazard risk and accepted minimum safety standards (even in light 
of increased construction costs). Codes that fail to consider hazard risk appropriately 
incorporate vulnerability into building design. Codes must be regularly updated to 
match industry innovation, new risk information, and prevailing practice and 
knowledge of the construction industry.

In the absence of adequate enforcement, building codes are of little use. Because 
of the increased cost of construction associated with more stringent codes, they 
are all too often neglected both by contractors and by the facility owners or lessors. 
Building codes are only effective when there exists mechanisms to inspect structures 
as they are built and thereafter, and to impose penalties for those who do not 
engineer a structure correctly or build it to code. There have been cases where 
codes were sufficient, but there was a lack of trained inspectors to handle the case 
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Case 6: Business Facility Collapse (MƵůƟƉůe) 

Topic: Structural Vulnerability 

Other notable business facility failures include: 

May 24, 2001: A four-story wedding-hall facility in Jerusalem, Israel 
collapsed while full of people aƩending a wedding party, killing 23 
people and injuring hundreds more. 
June 29, 1995: The ceiling of the Įve-year-old Sampoong Department 
Store in South Korea collapsed from the weight of a rooŌop water tank 
and poor quality concrete used in construction; 500 were killed and 
thousands were injured.   
July 17, 1981: 114 people were killed and more than 200 injured at the 
HyaƩ Regency Hotel in Missouri, USA when a suspended walkway upon 
which over two thousand people had gathered on and below suddenly 
gave way. 

Heavy snowfall experienced in the Northeastern United States in 2003 led to a 
number of businesses experiencing roof collapses due to inadequate snow load 
limits. Flexovit, which maintains a combined abrasives manufacturing plant and 
warehouse in New York State, was forced to halt production when the roof of a 

One of the most deadly structural failures in history is that of the Rana Plaza, an 
ĞŝŐŚƚ� ƐƚŽƌǇ� ďƵŝůĚŝŶŐ� ůŽĐĂƚĞĚ� ŝŶ� �ĂŶŐůĂĚĞƐŚ� ƚŚĂƚ� ŚŽƵƐĞĚ� ŵƵůtiƉůĞ� ŝŶĚĞƉĞŶĚĞŶƚ�
ŐĂƌŵĞŶƚ� ƉƌŽĚƵĐtiŽŶ� ŽƉĞƌĂtiŽŶƐ͘� dŚĞ� ƐƚƌƵĐƚƵƌĞ� ŚĂĚ� ďĞĞŶ� ĚĞƐŝŐŶĞĚ� ĂŶĚ�
ĐŽŶƐƚƌƵĐƚĞĚ�ƚŽ�ŚŽƵƐĞ�ďƵƐŝŶĞƐƐ�ŽĸĐĞƐ�ǇĞƚ�ǁĂƐ�ůĂƚĞƌ�ĐŽŶǀĞƌƚĞĚ�ƚŽ�ŵĂŶƵĨĂĐƚƵƌŝŶŐ�
use without proper re-engineering to handle the increased load associated with 
machinery, supplies, and product inventory. On April 24, 2013, the building 
ƐƵīĞƌĞĚ�Ă�ƉĂƌtiĂů�ĐŽůůĂƉƐĞ͘��ƌĂĐŬƐ�ŚĂĚ�ďĞĞŶ�ŶŽƚĞĚ�ŝŶ�ƚŚĞ�ďƵŝůĚŝŶŐ Ɛ͛�ƐƚƌƵĐƚƵƌĞ�ũƵƐƚ�
ƚŚĞ�ĚĂǇ�ƉƌŝŽƌ͕ �ĂŶĚ�ƚŚĞ�ďƵŝůĚŝŶŐ�ŚĂĚ�ďĞĞŶ�ĞǀĂĐƵĂƚĞĚ�Ăƚ� ƚŚĂƚ�tiŵĞ͘�,ŽǁĞǀĞƌ͕ � ƚŚĞ�
ďƵŝůĚŝŶŐ Ɛ͛�ŽǁŶĞƌ�ŵĂĚĞ�Ă� ƚĞůĞǀŝƐĞĚ�ƉƵďůŝĐ�ĂƐƐƵƌĂŶĐĞ� ƚŚĂƚ� ƚŚĞ�ďƵŝůĚŝŶŐ�ǁĂƐ�ƐĂĨĞ͘�
Many workers had no choice but to return the following day or risk having pay 
docked. When the building fell that next day, there were more than 3,100 people 
ƉƌĞƐĞŶƚ� ĂŶĚ� ϭ͕ϭϮϵ�ǁĞƌĞ� ŬŝůůĞĚ͘� dŚŝƐ� ĞǀĞŶƚ�ǁĂƐ� ŶŽƚ� ƚŚĞ� ƌĞƐƵůƚ� ŽĨ� ĂŶ� ŝŶƐtiŐĂtiŶŐ�
natural hazard such as an earthquake or a tsunami, yet the event highlighted the 
ƉƌĞƐƐƵƌĞƐ�ŐůŽďĂů�ŵĂƌŬĞƚ�ƉƌŝĐĞƐ�ĞǆĞƌƚ�ŽŶ�ǁŽƌŬĞƌ�ƐĂĨĞƚǇ�ŝŶ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŽƉĞƌĂtiŽŶƐ͕�
especially in developing countries. Given the Rana Plaza building collapsed in the 
ĂďƐĞŶĐĞ�ŽĨ�ĂŶǇ� ŝŶƐtiŐĂtiŶŐ�ĞǀĞŶƚ͕� ůŽŐŝĐ� ĨŽůůŽǁƐ� ƚŚĂƚ� ƐŝŵŝůĂƌ� ĨĂĐŝůŝtiĞƐ�ƐƵīĞƌ�ŚŝŐŚ�
vulnerability to collapse during seismic events or high winds.

load that existed, just as there have been cases where ample staff exists, but a 
culture of corruption allows buildings to receive proper occupancy permits despite 
code violations via bribery or other means.
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facility employing more than 140 people collapsed without any warning.  
Another facility owned by retail home supply store Burke’s also experienced a 
roof collapse that destroyed inventory, vehicles, and equipment, and impacted 
business operations. The inadequacy of structures to handle roof snow loads in 
these cases has been cited as an example of the inŇƵence climate change is 
having on the adequacy of existing building codes. 

 Source: Lenihan, 2014  

Lessons: 

Businesses may not be aware of or understand their vulnerability to hazards, 
especially in light of climate changĞ�ĂŶĚ�ŝƚƐ�ĞīĞĐƚƐ�ŽŶ risk 

Without regulation or eīective enforcement, business owners may accept 
high structural or operational vulnerability even in the face of elevated risk to 
meet competitive market demands  

Conversion of commercial facilities to fundamentally diīerent uses requires 
an engineering re-assessment 

While site selection is a key element in new construction, there must also 
exist incentives to retrŽĮt existiŶg facilities, especially those in areas of known 
risk

Staging operations or locating faciůŝties on disaster prone land  

Businesses will oŌen consciously and even intentionally locate their facilities and 
operations in disaster prone places. The most common justiĮcations for this 
behavior includes a lack of alternatives, lower costs, and because the nature of the 
business demands it. Agricultural and livestock related enterprises are notable in 
terms of their proclivity for disaster prone land, including Ňood zones, coastal plains, 
on steep slopes, in volcanic lava Ňow hazard zones, or in other highly fertile locations 
that community land-use restrictions limit against residential and other uses. Fishing 
industries have liƩle alternative than to operate along high risk coastlines where cyclonic 
storms, storm surges, tsunamis, and other atmospheric and hydrologic forces exist. A 
similar paƩern exists in the tourism sector. The ability to provide customers a unique 

DĂũŽƌ�ĞĂƌƚŚƋƵĂŬĞƐ�ŽŌĞŶ�ƌĞǀĞĂů�ƐǇƐƚĞŵŝĐ�ŝŶĂĚĞƋƵĂĐŝĞƐ�ŝŶ�ďƵŝůĚŝŶŐ�ĐŽĚĞ�ƐƚƌŝŶŐĞŶĐǇ�
Žƌ� ŝŶ� ƚŚĞ� ĂĚŚĞƌĞŶĐĞ� ƚŽ� ĂŶĚ�ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐƚĂŶĚĂƌĚƐ͘� � dŚĞ�ϮϬϬϴ�
^ŝĐŚƵĂŶ� �ĂƌƚŚƋƵĂŬĞ͕� ϮϬϭϬ� ,Ăŝti� �ĂƌƚŚƋƵĂŬĞ͕� ĂŶĚ� ϮϬϭϱ� EĞƉĂů� �ĂƌƚŚƋƵĂŬĞ� ĞĂĐŚ�
exhibited heavy loss of life in large part because of inadequate adherence to 
ƐĞŝƐŵŝĐ� ƌĞƐŝƐƚĂŶƚ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐƚĂŶĚĂƌĚƐ͘� � &Žƌ� ŝŶƐƚĂŶĐĞ͕� ŵĂũŽƌŝƚǇ� ŽĨ� ƌĞƐŝĚĞŶtiĂů�
buildings and many businesses (including hotels) were completely destroyed due 
to challenges of enforcing and adhering to the building codes.
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natural hazard such as an earthquake or a tsunami, yet the event highlighted the 
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especially in developing countries. Given the Rana Plaza building collapsed in the 
ĂďƐĞŶĐĞ�ŽĨ�ĂŶǇ� ŝŶƐtiŐĂtiŶŐ�ĞǀĞŶƚ͕� ůŽŐŝĐ� ĨŽůůŽǁƐ� ƚŚĂƚ� ƐŝŵŝůĂƌ� ĨĂĐŝůŝtiĞƐ�ƐƵīĞƌ�ŚŝŐŚ�
vulnerability to collapse during seismic events or high winds.

Businesses will often consciously and even intentionally locate their facilities and 
operations in disaster prone places. The most common justifications for this 
behavior includes a lack of alternatives, lower costs, and because the nature of the 
business demands it. Agricultural and livestock related enterprises are notable in 
terms of their proclivity for disaster prone land, including flood zones, coastal plains, 
on steep slopes, in volcanic lava flow hazard zones, or in other highly fertile locations 
that community land-use restrictions limit against residential and other uses. Fishing 
industries have little alternative than to operate along high risk coastlines where cyclonic 
storms, storm surges, tsunamis, and other atmospheric and hydrologic forces come 
together precipitously. A similar pattern exists in the tourism sector. The ability to 
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interaction with a high risk yet spectacular environment or activity represents a major 
source of revenue for many hotels and tour operators (and by extension, the 
communities where they operate). Facilities, equipment, inventory, and stĂī are 
intentionally sited on land that is prone to storm surges, coastal Ňooding, wind, tsunamis, 
and other hazards. This ultimately leads to the construction of supportive infrastructure 
(e.g. pipelines, power transmission lines, roads, sewerage, and more), government 
buildings, schools, employee housing, roads, and many other investments. 

Case 7: Boxing Day Earthquake and Tsunami, Thailand, 2004   

Topic: SiƟng ProducƟon and FaciliƟes on Disaster Prone Land 

Livestock: Over 17,500 caƩůe, goat and sheep, swine and chicken 
drowned as a direct result of the tsunami. The total amount of damage 
for the sector was USD450,000. 

dŚĞ� ϮϬϬϰ� �ŽǆŝŶŐ� �ĂǇ� dƐƵŶĂŵŝ� Śŝƚ� ďƵƐŝŶĞƐƐĞƐ� ĨƌŽŵ� ƐĞǀĞƌĂů� ĚŝīĞƌĞŶƚ� ŝŶĚƵƐƚƌŝĞƐ�
ŽƉĞƌĂtiŶŐ�ŝŶ�dŚĂŝůĂŶĚ�ĞƐƉĞĐŝĂůůǇ�ŚĂƌĚ͘�/Ŷ�ĂĚĚŝtiŽŶ�ƚŽ�ƚŚĞ�ůŽƐƐ�ŽĨ�ŵĂŶǇ�ĞŵƉůŽǇĞĞƐΖ�
ĂŶĚ� ĐƵƐƚŽŵĞƌƐΖ� ůŝǀĞƐ͕� ŝŵƉĂĐƚƐ� ǁĞƌĞ� ƐƵƐƚĂŝŶĞĚ� ŝŶ� ĂŐƌŝĐƵůƚƵƌĞ� ĂŶĚ� ůŝǀĞƐƚŽĐŬ͕�
ĮƐŚĞƌŝĞƐ�ĂŶĚ�ĂƋƵĂĐƵůƚƵƌĞ͕�ĂŐƌŽͲŝŶĚƵƐƚƌǇ͕�ĐŽŵŵĞƌĐĞ�ĂŶĚ�ƚŽƵƌŝƐŵ͘��ƵƐŝŶĞƐƐĞƐ�
ĞŶŐĂŐĞĚ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ƐĞĐƚŽƌƐ�ĐŽŵŵŽŶůǇ�ƐŝƚĞ�ĨĂĐŝůŝtiĞƐ�ŽŶ�ůŽǁͲůǇŝŶŐ�ĐŽĂƐƚĂů�
land out of necessity, availability, or value͘��ĞƐĐƌŝƉtiŽŶƐ�ŽĨ�ƚŚĞ�ƚǇƉĞƐ�ŽĨ�ŝŵƉĂĐƚƐ�
sustained include the following:

Agriculture: Tsunami waters inundated agricultural lands located near 
ƚŚĞ�ĐŽĂƐƚůŝŶĞ� ŝŶ� ƚŚĞ�Ɛŝǆ�dŚĂŝ�ƉƌŽǀŝŶĐĞƐ�ĂīĞĐƚĞĚ͘�^ƚĂŶĚŝŶŐ�ĐƌŽƉƐ�ǁĞƌĞ�
ĞŝƚŚĞƌ� ǁĂƐŚĞĚ� ĂǁĂǇ� Žƌ� ĚĞƐƚƌŽǇĞĚ� ďǇ� ƚŚĞ� ƐĂůŝŶŝƚǇ� ŽĨ� ƚŚĞ� ǁĂƚĞƌ͘ � ^ĞŵŝͲ�
ƉĞƌŵĂŶĞŶƚ� ƉůĂŶƚĂtiŽŶƐ͕� ŝŶĐůƵĚŝŶŐ� Žŝů� ƉĂůŵƐ� ĂŶĚ� ĐŽĐŽŶƵƚ� ƚƌĞĞƐ͕�ǁĞƌĞ�
ƵƉƌŽŽƚĞĚ� ďǇ� ǁĂǀĞ� ĂĐtiŽŶ� ƌĞƐƵůtiŶŐ� ŝŶ� ůŽŶŐĞƌͲƚĞƌŵ� ůŽƐƐĞƐ͘� �ƐtiŵĂƚĞƐ�
placed the losses associated with the tsunami to be approximately 
USD9.65 million. Of this amount, 76% was caused by damage to crops, 
while the ƌĞŵĂŝŶŝŶŐ�Ϯϰй�ǁĂƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ƉƌŽĚƵĐtiŽŶ�ůŽƐƐĞƐ͘

provide customers a unique interaction with a high risk yet spectacular environment 
or activity represents a major source of revenue for many hotels and tour operators (and 
by extension, the communities where they operate). Facilities, equipment, inventory, and 
staff are intentionally sited on land that is prone to storm surges, coastal flooding, wind, 
tsunamis, and other hazards. This ultimately leads to the construction of supportive 
infrastructure (e.g. pipelines, power transmission lines, roads, sewerage, and more), 
government buildings, schools, employee housing, roads, and many other investments 
in these hazard-prone areas.

Fisheries and Aquaculture: The tsunami resulted in heavy damages to 
and losses of fishing boats and gear, and of the infrastructure required 
for aquaculture. The production of these two sub-sectors was depressed 
during the period required to replace or repair the assets lost. The cost 
to repair or replace fishing boats and gear exceeded USD38.3 million, 
though this is considered far less than was actually experienced given 
many fisherfolk failed to report their losses. For the aquaculture sector, 
losses were a factor of equipment, hatcheries, and lost productions, 
and were reported as exceeding USD25.5 million. The issues of partial 
reporting given were also present in this sector, as many business 
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Lesson: 

It is unrealistic to expect all businesses to use relocation as an option to 
address disaster risk, especially if revenue is derived from the high-risk 
location itself  
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land out of necessity, availability, or value͘��ĞƐĐƌŝƉtiŽŶƐ�ŽĨ�ƚŚĞ�ƚǇƉĞƐ�ŽĨ�ŝŵƉĂĐƚƐ�
sustained include the following:

Agriculture: Tsunami waters inundated agricultural lands located near 
ƚŚĞ�ĐŽĂƐƚůŝŶĞ� ŝŶ� ƚŚĞ�Ɛŝǆ�dŚĂŝ�ƉƌŽǀŝŶĐĞƐ�ĂīĞĐƚĞĚ͘�^ƚĂŶĚŝŶŐ�ĐƌŽƉƐ�ǁĞƌĞ�
ĞŝƚŚĞƌ� ǁĂƐŚĞĚ� ĂǁĂǇ� Žƌ� ĚĞƐƚƌŽǇĞĚ� ďǇ� ƚŚĞ� ƐĂůŝŶŝƚǇ� ŽĨ� ƚŚĞ� ǁĂƚĞƌ͘ � ^ĞŵŝͲ�
ƉĞƌŵĂŶĞŶƚ� ƉůĂŶƚĂtiŽŶƐ͕� ŝŶĐůƵĚŝŶŐ� Žŝů� ƉĂůŵƐ� ĂŶĚ� ĐŽĐŽŶƵƚ� ƚƌĞĞƐ͕�ǁĞƌĞ�
ƵƉƌŽŽƚĞĚ� ďǇ� ǁĂǀĞ� ĂĐtiŽŶ� ƌĞƐƵůtiŶŐ� ŝŶ� ůŽŶŐĞƌͲƚĞƌŵ� ůŽƐƐĞƐ͘� �ƐtiŵĂƚĞƐ�
placed the losses associated with the tsunami to be approximately 
USD9.65 million. Of this amount, 76% was caused by damage to crops, 
while the ƌĞŵĂŝŶŝŶŐ�Ϯϰй�ǁĂƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ƉƌŽĚƵĐtiŽŶ�ůŽƐƐĞƐ͘

owners failed to report. The total estimated impact of the tsunami in the 
fishery and aquaculture sector of the affected provinces, including lost 
production, was USD166 million, 40% of which was for damages to assets 
and 60% from losses in production during 2005. 

Tourism: The six provinces affected by the tsunami generate 
approximately 17% of the nation’s total tourism revenues. In 2004, there 
were 1,130 registered hotels in those provinces maintaining 40,272 
rooms. The tsunami impacted these hotels both directly by causing 
structural damage to 328 of the registered hotels (24%) and indirectly by 
causing a decrease in bookings in the unaffected facilities.  The estimated 
replacement value of hotel infrastructure (including contents such as 
interior decoration, equipment and furnishings) and of other tourism 
related commercial facilities (stalls, shops and restaurants) was reported 
as USD37.3 million-a value associated with damages and destruction. 
Losses of revenue due to a drop in tourist arrivals were estimated to be 
almost USD125 million by January of 2007. As such, only over 20% of 
the overall losses recorded in 2007 were associated with damages and 
destruction, while 80% is a result of revenue losses.

Not all businesses are located in high-risk zones because of a perceived or actual need.  
Siting operations or facilities in disaster prone areas can also be the result of uninformed 
choice, negligence, and/or a lack of alternatives. Construction near or above seismic 
faults may occur for decades or even centuries before the existence of the fault is known.  
Construction along the urban/wildland interface comes as a factor of urban sprawl and 
an insufficiency of buildable or available land. Technological hazards can result in similar 
effects on vulnerability. Land that surrounds chemical manufacturing plants, airports, 
or storage tanks and pipelines, tends to be less expensive to develop, and might even 
be considered desirable by businesses due to the proximity to employees, suppliers, 
customers, or distribution networks.

Geographically Concentrated Risk

Large enterprises, especially those that operate on national or international levels, 
are typically more resilient to disasters and thus better able to recover quickly because 
the physically-dispersed nature of their operations means the business is only 
partially exposed to the direct impacts of any single event. For this reason, they tend to 
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Disaster Impacts and ImplicaƟons 

Businesses sustain both direct physical damages through interaction with a hazard’s 
eīects and indirect costs and losses that result when revenue or productions cease, 
market positions are lost, or other situations occur. In the directly impacted zone, 
businesses can represent as much as 90% of damages sustained, as occurred in the 
Philippines when Typhoon Ondoy struck (McElroy, 2013). Indirect and secondary 
impacts may also be sustained by businesses far outside the impacted zone of the 
disaster, and have resulted in global impacts on a number of occasions thus 
highlighting the need for greater sector-wide aƩention on disaster risk reduction.  
The ĮŶĂŶĐŝĂů losses sustained by the travel industry in the months that followed the 
September 11, 2001 terrorist aƩacks in the United States are just one example. In 
this section, common direct and indirect disaster impacts and their implications to 
the private sector and to society and general are presented.  

Micro-enterprises and SMEs sustain much more devastating impacts during disasters 
in terms of the percentage of total business value represented by the damages and 
losses individually sustained. This occurs primarily because they have:  limited 
geographic range (all aspects of the business are impacted, rather than a single 
facility or unit); less likely or able to take preventive actions: less likely to have 
insurance policies that reimburse disaster related costs; and more likely to be 
located in high-risk zones (UNDP, 2013). The secondary impacts are likewise greater, 
simply because they have far fewer facilities to address operational interruptions, 
they are much more dependent on a single or limited market, and they have far less 
cash on hand to manage recovery needs. This is in addition to the fact that many 
micro-enterprises and some SMEs are part of the informal sector that has far less 
access to credit and loans, and may even be ineligible for certain governmental and 
NGO-based grant and other aid programs.   

The following list describes the types of impacts typically sustained by businesses 
during disasters that oŌen result in recovery related issues:

have a greater capacity to manage disaster impacts and losses than their counterparts 
that operate at a single location or within a relatively small geographic area. 
Through creative planning, geographically dispersed businesses are able to more 
easily shift employees and operations away from the affected area, or may even 
have redundant operations that are able to address outstanding orders while the 
impacted facilities recover. Smaller businesses, even those that maintain multiple 
facilities, tend to exist within smaller geographic areas and their customer base may 
likewise be concentrated depending on the nature of the business. Even if they are 
not directly impacted, small businesses’ revenues might fall if many or all of their 
customers are impacted by disaster events (ESCAP, 2014; ILO, 2012). 
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Damage to or Loss of Facilities, Equipment, Supplies, and Inventory 

A business directly impacted by a disaster may experience damage to or the loss of 
its facilities, equipment, or other property and inventory. In addition to direct 
ĮŶĂŶĐŝĂů costs associated with the monetary or market value of these physical 
properties and resources, the business may also experience exponentiĂů losses 
caused by decreases in production capacity and revenue. These losses may 
reverberate through the supply chain, causing ĮŶancial losses for both upstream 
suppliers and downstream customers. Employees may lose income or perhaps their 
livelihood, and local and national governments will see a reduction in tax based 
revenues. Finally, these losses can inŇƵence local and global inventories of certain 
commodities and/or services, causing shortages and likewise price Ňuctuations. 

AŌer residential housing, facilities reserved for commercial use represent the 
second largest subset of most community’s or nation’s building stock. Business 
facilities may be damaged or destroyed by direct exposure to the disaster event, be 
contaminated by direct or indirect eīects related to the event, or face temporary or 
permanent restrictions on use and/or access because of some event related 
situation. There are a number of reasons why an otherwise structurally sound 
business facility might experience restrictions on its use or occupancy. The most 
common of which include: 

Disaster Impacts and ImplicaƟons 

Businesses sustain both direct physical damages through interaction with a hazard’s 
eīects and indirect costs and losses that result when revenue or productions cease, 
market positions are lost, or other situations occur. In the directly impacted zone, 
businesses can represent as much as 90% of damages sustained, as occurred in the 
Philippines when Typhoon Ondoy struck (McElroy, 2013). Indirect and secondary 
impacts may also be sustained by businesses far outside the impacted zone of the 
disaster, and have resulted in global impacts on a number of occasions thus 
highlighting the need for greater sector-wide aƩention on disaster risk reduction.  
The ĮŶĂŶĐŝĂů losses sustained by the travel industry in the months that followed the 
September 11, 2001 terrorist aƩacks in the United States are just one example. In 
this section, common direct and indirect disaster impacts and their implications to 
the private sector and to society and general are presented.  

Micro-enterprises and SMEs sustain much more devastating impacts during disasters 
in terms of the percentage of total business value represented by the damages and 
losses individually sustained. This occurs primarily because they have:  limited 
geographic range (all aspects of the business are impacted, rather than a single 
facility or unit); less likely or able to take preventive actions: less likely to have 
insurance policies that reimburse disaster related costs; and more likely to be 
located in high-risk zones (UNDP, 2013). The secondary impacts are likewise greater, 
simply because they have far fewer facilities to address operational interruptions, 
they are much more dependent on a single or limited market, and they have far less 
cash on hand to manage recovery needs. This is in addition to the fact that many 
micro-enterprises and some SMEs are part of the informal sector that has far less 
access to credit and loans, and may even be ineligible for certain governmental and 
NGO-based grant and other aid programs.   

The following list describes the types of impacts typically sustained by businesses 
during disasters that oŌen result in recovery related issues:

Impact on Capital Reserves

Businesses need access to capital (cash), whether reserves maintained in company 
accounts or credit that is readily available. Capital is used to maintain company 
finances, including the payment of salaries, invoices for supplies and services, and 
other operational needs. A disaster impacts the availability of much needed funds 
by reducing cash revenues, compounding operational costs, and presenting new 
costs related to the repair and reconstruction of facilities, equipment, and other 
assets and the replacement of damaged supplies and other resources. Disaster 
impacted businesses may also find they have reduced access to credit given the 
loss of collateral and the higher-risk nature of the loan. While large businesses are 
often able to set aside capital “rainy-day funds” that ensure liquidity during periods 
of recovery, most SMEs cannot tie up sufficient capital in the same manner (Vizez, 
2015).

Contamination and Inundation: The property or environment surrounding 
the facility may become contaminated by a chemical, biological, nuclear, 
or radiological release that renders it temporarily or permanently 
uninhabitable. For instance, the Chernobyl accident in the former Soviet 
Union caused the permanent evacuation of areas in Belarus, Ukraine, 
and Russia, despite that these homes were structurally sound. Many 
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Excessive Risk: Following disasters, new information is learned about risk.  
This oŌen leads to the designation of risk zones within which there exist 
facilities that might have survived the disaster only slightly damaged or not 
damaged at all. However, the potential for future risk far exceeds that which 
is considered acceptable by agencies governing land-use, and businesses 
will not be allowed to resume operations there as a result. This can happen 
when new faults are discovered, as ŇŽodplains grow and/or change, as 
hillsides become increasing unstable due to a range of factors, among other 
examples. 

Loss of “wraparound services”: In very rare instances, governments may 
determine that the best course of action to reduce risk in the community is 
to relocate entirely. This can occur even if not every structure within a 
community faces damage or destruction from the hazard in question. While 
this is primarily a factor of housing and government, a community is 
typically the sum of its parts and as such the viability of businesses located 
there will be reduced or fully eliminated. In such cases, even these 
untouched facilities are therefore impacted by the event and actiŽn must be 
taken to recreate what was lost elsewhere in terms of facility function, 
employee use, access to supplies and utilities, and more.

communities surrounding the Fukushima Daiichi Nuclear Power Plant in 
Japan face the same issues.  Additionally, land areas inundated by tsunamis such 
as in Tohoku (Japan) and Aceh (Indonesia) resulted in land readjustments that 
are coupled with new restrictions of reoccupying those land areas.

Loss of Access: A disaster may have no impact on the structure but 
nonetheless impact transportation routes and infrastructure such that 
access becomes difficult or impossible. Without reliable access, employees 
may not be able to travel to work, supplies may become difficult to deliver, 
and the logistics of product sales or service provision may become 
unsustainable. The 2007 collapse of the I-35 Bridge over the Mississippi 
River in the United States, which provided direct access to Minneapolis 
(Estimated Population of 400,000), is an example of an event that caused 
great economic impact to otherwise unaffected businesses as a result of 
restricted access. The bridge provided access to an average of 140,000 
commuters, travelers, and other business related vehicles each day. In 
addition to job losses, the increased transportation costs associated with 
alternate routing resulted in an estimated USD60 million in 2007 and 2008 
until the bridge was repaired (Minnesota Department of Transportation, 
2009). These losses translate to lost tax revenues for the city and the state, 
as well lost revenues, especially for businesses located close to the bridge 
that lost a good portion of their customer base.
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Loss of Information and Data 

Data and information are critical to business operations, and include customer and 
supplier accounts data, ĮŶancial records, marketiŶg data, and more. In most large 
enterprises, data is stored in highly protected servers, oŌen housed in oī site 
locations or in redundant sites, and backed up on a continuous basis. However, 
many MEs and SMEs still store data locally on desktop and laptop computers or on 
external storage devices that are housed onsite. Some MEs and small enterprises 
may still use paper based records or ledgers, which are partiĐularly vulnerable to 
loss in disasters.   

Data loss typically results in three types of impacts for aīected businesses:  

1. The cost of contiŶƵŝŶg operations without the data 
2. The cost of recreating the data 
3. The loss of market shares that results from a tarnished reputation  

Businesses oŌen underestimate the impact their operations will sustain if a data loss 
occurs, and as a result many businesses fail to adequately address their data 
protection needs. Disaster recovery in any sector, including the private sector, is 
much more diĸcult when data has been lost, at times resultiŶg in an 
insurmountable obstacle. ConsultiŶg Įrm Price Waterhouse Coopers conducted a 
study that found as many as 70% of small businesses that have experienced a major 
data loss failed within one year even when the data loss was the only impact 
experienced (Lindzey, 2013). 

Excessive Risk: Following disasters, new information is learned about risk.  
This oŌen leads to the designation of risk zones within which there exist 
facilities that might have survived the disaster only slightly damaged or not 
damaged at all. However, the potential for future risk far exceeds that which 
is considered acceptable by agencies governing land-use, and businesses 
will not be allowed to resume operations there as a result. This can happen 
when new faults are discovered, as ŇŽodplains grow and/or change, as 
hillsides become increasing unstable due to a range of factors, among other 
examples. 

Loss of “wraparound services”: In very rare instances, governments may 
determine that the best course of action to reduce risk in the community is 
to relocate entirely. This can occur even if not every structure within a 
community faces damage or destruction from the hazard in question. While 
this is primarily a factor of housing and government, a community is 
typically the sum of its parts and as such the viability of businesses located 
there will be reduced or fully eliminated. In such cases, even these 
untouched facilities are therefore impacted by the event and actiŽn must be 
taken to recreate what was lost elsewhere in terms of facility function, 
employee use, access to supplies and utilities, and more.

Unless appropriate redundant locations exist and are able to be procured, it may be 
extremely difficult or even impossible to relocate a business or its operations 
elsewhere. This is especially true if the lost or damaged facility met unique 
requirements, such as a hospital, hotel, or manufacturing plant. While many larger 
companies are able to institute redundancy measures, SMEs lack the capacity to do 
so.

The scope and severity of facility damage and destruction will vary throughout the 
impacted area due to structural design and composition, proximity to specific forces, 
elevation, location in relation to infrastructure networks and nodes, and other 
factors. Structural safety of facilities may remain in question following a disaster 
until inspectors are able to determine if any critical impacts had been sustained. 
In the event that a large number of residential and commercial facilities lie within 
the impacted area, there may not exist sufficient trained and locally accessible 
inspectors to perform this task in a timely manner. 
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Another threat to the local employee base is recovery related work that emerges in 
the aŌermath of a disaster, such as the construction of housing or infrastructure.  
Recovery related jobs are of great help to those whose livelihoods have been 
impacted, but it can also draw actively employed workers out of otherwise stable 
jobs, especially when the salaries for disaster work are higher. This can leave 
businesses already reeling from the ĮŶancial impacts of lost fĂĐŝůŝties, equipment, or 
inventory unable to aīord newly competitive salary requirements. 

Case 8: The Gujarat Earthquake, 2001 

Topic: Loss of Employees 

The 2001 Gujarat Earthquake struck with a 7.9 magnitude and caused many 
handicraŌ workshop facilities to collapse. Over 3,000 artisans were killed in the 
Kutch District alone. Over 70% of artisans died in one particular village 
(Dhamadka). Compounding these deaths was a high number of severe injuries, 
many of which resulted in long-term therapy, prosthetics, and permanent 
disability. 

The regional economy was heavily-dependent on the handicraŌs industry prior 
to the event, and the sustained losses resulted in impacts to over 3,000 SMEs and 
20 large businesses. The number of handicraŌƐ workshops damaged or 
destroyed, including the loss of relevant tools and equipment, was of such great 
magnitude that the livelihoods of over 50,000 artisans were directly impacted. 

Many artisans elected to Įnd immediate employment elsewhere rather than wait 
for the reconstruction of workshop facilities. This contributed to the permanent 
closing of more than 10,000 ĂƌtiƐĂn enterprises, representing not only an 

Loss of Employees

Disasters result in the loss of employees through a number of different mechanisms.  
Exposure to and direct impact from the disaster itself may result in employees’ 
deaths, injuries, and permanent disabilities. Employees may also become so 
consumed with managing their own personal response and recovery needs, such as 
dealing with the death or injury of family members, the loss of a home, reduced access 
to childcare, or other hardships, that they are unable to report to work. This can impact 
businesses even when their facilities are not directly affected by the event. If the 
situation happens where a business must even temporarily cease its operations, 
employees may be tempted or forced to find alternate employment elsewhere, 
which can become permanent. If an evacuation has occurred, especially those that 
result in longer-term displacement, employees may choose to remain in their new 
location. While large companies are often able to provide temporary space or work 
for disaster-affected employees in facilities that were not impacted by the event, 
SMEs are less able to do so without outside support.
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Source: World Bank and Asian Development Bank, 2001 

Lessons:

The failure of businesses to quickly recover can lead to the exodus of 
employees or decisions by businesses to leave the area 

Industries that rely upon skilled employees may not be able to recover if 
those with skills are killed, injured, or relocated as a result of a disaster 

Impacts on Operations 

Case 9: Global Impacts of the Russian Wheat Harvest Failure 

Topic: Global Reach of Impacts on Business OperaƟons 

In a study, tiƚůed A Sign of Things to Come, conducted by Coghlan, Muzammil, 
Ingram, Vervoort, OƩo, and James (2014), the global impacts of hazards and 
events aīected by climate change are highlighted. The authors explain the 

economic loss for the region in terms of reduced exports, but also the loss of 
cultural heritage in terms of the skills and customs passed down from generation 
to generation in the textile and art industries. 

tŚĞŶ� ƌĞĐŽǀĞƌǇ� ĨĂŝůƐ� ƚŽ� ĂĚĚƌĞƐƐ� ĞǆŝƐtiŶŐ� ǀƵůŶĞƌĂďŝůŝtiĞƐ͕� ĞǆŽĚƵƐ� ŽĨ�
employees is likely to happen

dŚĞ� ƐƵƌǀŝǀĂů� ŽĨ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ĞŶtitiĞƐ� ŝƐ� ĚĞƉĞŶĚĞŶƚ� ŽŶ� ƉƌĞĚŝĐƚĂďůĞ� ĂŶĚ� ƌĞůŝĂďůĞ�
revenue sources. For most micro-enterprises and SMEs, and even for some large 
ďƵƐŝŶĞƐƐĞƐ͕�ƚŚĞƌĞ�ŝƐ�ǀĞƌǇ�ůŝƩůĞ�ƚŽůĞƌĂŶĐĞ�ĨŽƌ�ƐƚĂůůĞĚ�Žƌ�ůŽƐƚ�ƌĞǀĞŶƵĞ�ĚƵĞ�ƚŽ�Ă�ůĂĐŬ�ŽĨ�
ĐĂƉŝƚĂů� ƌĞƐĞƌǀĞƐ͕� ůŝƩůĞ� Žƌ� ŶŽ� ĂĐĐĞƐƐ� ƚŽ� ĐƌĞĚŝƚ� Žƌ� ůŝŵŝƚĞĚ� ĂĐĐĞƐƐ� ƚŽ� ĐŽŵŵƵŶŝƚǇ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƚŚĂƚ� ƐƵƉƉŽƌƚƐ� ďƵƐŝŶĞƐƐ� ŽƉĞƌĂtiŽŶƐ� ŝŶĐůƵĚŝŶŐ� ƉŽƐƚĂů� ĂŶĚ� ƐŚŝƉƉŝŶŐ�
services, energy, water and wastewater systems, and others. Businesses must 
ƚŚĞƌĞĨŽƌĞ�ĂĚŚĞƌĞ�ƚŽ�ŵŽƌĞ�ƐƚƌŝĐƚ�ƌĞĐŽǀĞƌǇ�tiŵĞůŝŶĞƐ�ƚŚĂŶ�ĂƌĞ�ƚǇƉŝĐĂůůǇ�ĨĂĐĞĚ�ŝŶ�ŽƚŚĞƌ�
ƌĞĐŽǀĞƌǇ�ƐĞĐƚŽƌƐ͘��ƵƐŝŶĞƐƐĞƐ�ŵĂǇ�ŵĞĂƐƵƌĞ�ƚŚĞŝƌ�ŽƉĞƌĂtiŽŶĂů�ŝŵƉĂĐƚƐ�ŝŶ�ǁĞĞŬƐ͕�ĚĂǇƐ͕�
Žƌ�ĞǀĞŶ�ŚŽƵƌƐ�Žƌ�ŵŝŶƵƚĞƐ�ƐƉĞŶƚ�ŝĚůĞĚ͘��ƵƐŝŶĞƐƐ�ŝŶƚĞůůŝŐĞŶĐĞ�ƌĞƐĞĂƌĐŚ�Įƌŵ��ďĞƌĚĞĞŶ�
'ƌŽƵƉ� ĨŽƵŶĚ� ƚŚĂƚ� ƚŚĞ� ĂǀĞƌĂŐĞ� ĐŽƐƚ�ŽĨ� ďƵƐŝŶĞƐƐ� ŝŶƚĞƌƌƵƉtiŽŶƐ� ĂĐƌŽƐƐ� Ăůů� ďƵƐŝŶĞƐƐĞƐ�
they surveyed was USD161,000 per hour, which is a number that is obviously 
ŝŶŇƵĞŶĐĞĚ� ďǇ� ůĂƌŐĞƌ� ŝŶĚƵƐƚƌŝĞƐ� ďƵƚ� ŶŽŶĞͲƚŚĞͲůĞƐƐ� ŝŶĚŝĐĂtiǀĞ� ŽĨ� ƚŚĞ� ĚĞƐŝƌĞ� Ăůů�
ďƵƐŝŶĞƐƐĞƐ�ŚĂǀĞ�ƚŽ�ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ�ƋƵŝĐŬůǇ� ;�ƐĂƉůĂƌ͕ �ϮϬϭϮͿ͘�^Ž�ĚĞƐƉĞƌĂƚĞ� ŝƐ� ƚŚŝƐ�
ŶĞĞĚ�ƚŚĂƚ�ĨŽƌ�ƐŽŵĞ�ďƵƐŝŶĞƐƐĞƐ͕�ƚŚĞ�ŽŶůǇ�ƉůĂƵƐŝďůĞ�ŽƉtiŽŶ�ŝƐ�ƚŽ�ƐŚŝŌ�ŽƉĞƌĂtiŽŶƐ�ŽƵƚƐŝĚĞ�
ƚŚĞ�ŝŵƉĂĐƚĞĚ�ĂƌĞĂ͘�dŚĞƐĞ�ŵŽǀĞƐ�ĐĂŶ�ďĞĐŽŵĞ�ƉĞƌŵĂŶĞŶƚ͕�ƌĞƐƵůtiŶŐ�ŝŶ�Ă�ĚĞǀĂƐƚĂtiŶŐ�
loss of employment and/or revenue for the community, especially in the event that 
ƚŚĞ�ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐ�ǁĂƐ�Ă�ŵĂũŽƌ�ĞŵƉůŽǇĞƌ͘ �KƉĞƌĂtiŽŶĂů�ŝŵƉĂĐƚƐ�ĂůƐŽ�ĞƋƵĂƚĞƐ�ƚŽ�Ă�
loss of one or more goods or services in the community, and perhaps the region, 
ĐŽƵŶƚƌǇ͕ �Žƌ�ĞǀĞŶ�ƚŚĞ�ŐůŽďĂů�ŵĂƌŬĞƚ�ƵŶtiů�ŽƉĞƌĂtiŽŶƐ�ƌĞƐƵŵĞ�Žƌ�ĂƩĂŝŶ�ƉƌĞͲĞǀĞŶƚ�ůĞǀĞůƐ͘

Another threat to the local employee base is recovery related work that emerges in 
the aŌermath of a disaster, such as the construction of housing or infrastructure.  
Recovery related jobs are of great help to those whose livelihoods have been 
impacted, but it can also draw actively employed workers out of otherwise stable 
jobs, especially when the salaries for disaster work are higher. This can leave 
businesses already reeling from the ĮŶancial impacts of lost fĂĐŝůŝties, equipment, or 
inventory unable to aīord newly competitive salary requirements. 

Case 8: The Gujarat Earthquake, 2001 

Topic: Loss of Employees 

The 2001 Gujarat Earthquake struck with a 7.9 magnitude and caused many 
handicraŌ workshop facilities to collapse. Over 3,000 artisans were killed in the 
Kutch District alone. Over 70% of artisans died in one particular village 
(Dhamadka). Compounding these deaths was a high number of severe injuries, 
many of which resulted in long-term therapy, prosthetics, and permanent 
disability. 

The regional economy was heavily-dependent on the handicraŌs industry prior 
to the event, and the sustained losses resulted in impacts to over 3,000 SMEs and 
20 large businesses. The number of handicraŌƐ workshops damaged or 
destroyed, including the loss of relevant tools and equipment, was of such great 
magnitude that the livelihoods of over 50,000 artisans were directly impacted. 

Many artisans elected to Įnd immediate employment elsewhere rather than wait 
for the reconstruction of workshop facilities. This contributed to the permanent 
closing of more than 10,000 ĂƌtiƐĂn enterprises, representing not only an 
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harvest. The low-output reverberated outward as national food supplies became 
depleted, in-turn reƐƵůting in negative Įnancial impacts for the farming 
communities. To address shortages, the Government of Russia banned the export 
of wheat, thereby triggering global shortages that resulted in worldwide wheat 
price increases.   

Source: Coghlan, Muzammil, Ingram, Vervoort, OƩo, and James, 2014 

Lesson: 

The secondary impacts that reverberate far from the disaster area are not 
always ĮŶancial in nature   

Because the global supply chain is without geographic limits, operational impacts oŌen 
occur far outside the disaster area. This can result in sudden and unexpected business 
interruptions, even for industries that have taken signiĮcant action to physically harden 
their facilities.  

Additionally, business interruptions and breaks in the supply chain caused by SME 
suppliers can trigger primary manufacturers to shiŌ towards the use of supplier options 
outside the impacted area. In many cases these shiŌs become permanent and the local 
businesses never recover. 

Case 10: Impact of 2011 Japan Earthquake and Thai Floods   

Topic: Supply Chain Risk 

The Great East Japan Earthquake and the Thai Floods of 2011 revealed the extent 
to which disasters can result in wider impact on global value chains (GVC)3. The 

3 Global Value Chains (GVCs) are cross-border business networks which consist of a number of facilities, 
operations, suppliers, subcontractors and consumers in various parts of the world (ESCAP, 2014).  

mechanisms by which a heat wave in Russia caused local, national, and 
international impacts beginning with a dramatiĐ reduction in the Russian wheat 

�ŶĂůǇƐƚƐ� ƐƵďƐĞƋƵĞŶƚůǇ� ůŝŶŬĞĚ� ƚŚĞƐĞ�ƉƌŝĐĞ� ŝŶĐƌĞĂƐĞƐ� ƚŽ�ǁŝĚĞƐƉƌĞĂĚ�ƵƉtiĐŬƐ� ŝŶ�
ŐůŽďĂů�ƵŶƌĞƐƚ͕� ŝŶĐůƵĚŝŶŐ�ĞǀĞŶƚƐ�ƚŚĂƚ�ƚƌĂŶƐƉŝƌĞĚ�ŝŶ�ƚŚĞ�ŶĂtiŽŶƐ�ĂīĞĐƚĞĚ�ďǇ�the 
Arab Spring, almost all of which remain dependent on Russian wheat. These 
ĞīĞĐƚƐ�ǁĞƌĞ�ŶŽƚĂďůǇ�ƉƌŽŶŽƵŶĐĞĚ�ŝŶ�WĂŬŝƐƚĂŶ͕�ǁŚŝĐŚ�ƚŚĂƚ�ƐĂŵĞ�ǇĞĂƌ�ĐŽŶĐƵƌƌĞŶƚůǇ�
faced higher than normal monsoon-related rainfall that severely damaged crops, 
ŬŝůůĞĚ� ůŝǀĞƐƚŽĐŬ͕� ĂŶĚ� ĐĂƵƐĞĚ� ƐŚŽƌƚĂŐĞƐ� ŝŶ� ůŽĐĂů� ŵĂƌŬĞƚƐ͘� /Ŷ� ĂĚĚŝtiŽŶ͕� ŝƚ� ĐĂƵƐĞĚ�
health-related problems and damaged housing stock and infrastructure.

Great East Japan Earthquake caused Japanese automobile production levels to 
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integrated into industries physically dispersed across the globe, the widespread 
disruptions in supplies resulted in secondary impacts at the international global 
level. This was partiĐƵůĂrly apparent in nearby countries in Asia that were most 
dependent on the Japanese parts producers. For example, automobile 
production fell in Thailand by 19.7%; in the Philippines by 24%; and in Indonesia 
by 6.1% (ESCAP, 2013).  

The 2011 Ňoods in Thailand were even more devastating to transnational 
companies. This protracted event impacted several industries’ cross-border 
operations in Asia and elsewhere in the world. According to the World Bank, 
economic damage amounted to USD45.7 billion, with manufacturing loss and 
insurance payment shouldering 94% of the cost (ESCAP and UNISDR, 2012). 
Although the eīects of natural disasters on businesses are signŝĮcant, regardless 
of the size or industry of the company, the diīerences in overall relative impact 
of natural disasters on transnational companies, large enterprises and small and 
medium sized enterprises (SMEs) are notable.   

Source: ESCAP, 2014 

Lessons: 

Supply chain impacts are global, but tend to impact nearby countries the 
greatest  

Micro-enterprises and SMEs have less capacity to deal with supply chain 
interruptions and are therefore more profoundly impacted when they occur 

Operations to support rapid recovery and a return to normal production can 
ŵŝŶŝŵŝǌĞ�ƚŚĞ�ŝŵƉĂĐƚ�ŽŶ�^D�Ɛ͕�ŵĂŶǇ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ĐƌŝtiĐĂů�ƐƵƉƉůŝĞƌƐ�ĂŶĚ�ƚŚƵƐ�
key to longer-term economic strength 

Secondary Impacts, including Reputation Loss and Loss of Market Share 

Businesses establish a market base upon which their revenue is drawn by aƩractiŶg 
customers and establishing loyalty among them. These relationships may be 
contractual, such as in the case of a bakery that supplies bread to area restaurants, 
or more informal such as a regular patron at a vegetable market. When business 
operations are impacted by a disaster, without proper contingency plans in place a 
business may become incapable of delivering required products or services and 
customers may elect to go elsewhere out of need or preference. Once customers 
establish a relationship with a new source of products or services, it may be diĸcult 
or even impossible to draw them back, thus making the process of recovery more 
diĸcult on the account of longer term reductions in revenue. 

fall by 48% overall. Since the distribution of these products had become highly 

harvest. The low-output reverberated outward as national food supplies became 
depleted, in-turn reƐƵůting in negative Įnancial impacts for the farming 
communities. To address shortages, the Government of Russia banned the export 
of wheat, thereby triggering global shortages that resulted in worldwide wheat 
price increases.   

Source: Coghlan, Muzammil, Ingram, Vervoort, OƩo, and James, 2014 

Lesson: 

The secondary impacts that reverberate far from the disaster area are not 
always ĮŶancial in nature   

Because the global supply chain is without geographic limits, operational impacts oŌen 
occur far outside the disaster area. This can result in sudden and unexpected business 
interruptions, even for industries that have taken signiĮcant action to physically harden 
their facilities.  

Additionally, business interruptions and breaks in the supply chain caused by SME 
suppliers can trigger primary manufacturers to shiŌ towards the use of supplier options 
outside the impacted area. In many cases these shiŌs become permanent and the local 
businesses never recover. 

Case 10: Impact of 2011 Japan Earthquake and Thai Floods   

Topic: Supply Chain Risk 

The Great East Japan Earthquake and the Thai Floods of 2011 revealed the extent 
to which disasters can result in wider impact on global value chains (GVC)3. The 

3 Global Value Chains (GVCs) are cross-border business networks which consist of a number of facilities, 
operations, suppliers, subcontractors and consumers in various parts of the world (ESCAP, 2014).  

mechanisms by which a heat wave in Russia caused local, national, and 
international impacts beginning with a dramatiĐ reduction in the Russian wheat 

�ŶĂůǇƐƚƐ� ƐƵďƐĞƋƵĞŶƚůǇ� ůŝŶŬĞĚ� ƚŚĞƐĞ�ƉƌŝĐĞ� ŝŶĐƌĞĂƐĞƐ� ƚŽ�ǁŝĚĞƐƉƌĞĂĚ�ƵƉtiĐŬƐ� ŝŶ�
ŐůŽďĂů�ƵŶƌĞƐƚ͕� ŝŶĐůƵĚŝŶŐ�ĞǀĞŶƚƐ�ƚŚĂƚ�ƚƌĂŶƐƉŝƌĞĚ�ŝŶ�ƚŚĞ�ŶĂtiŽŶƐ�ĂīĞĐƚĞĚ�ďǇ�the 
Arab Spring, almost all of which remain dependent on Russian wheat. These 
ĞīĞĐƚƐ�ǁĞƌĞ�ŶŽƚĂďůǇ�ƉƌŽŶŽƵŶĐĞĚ�ŝŶ�WĂŬŝƐƚĂŶ͕�ǁŚŝĐŚ�ƚŚĂƚ�ƐĂŵĞ�ǇĞĂƌ�ĐŽŶĐƵƌƌĞŶƚůǇ�
faced higher than normal monsoon-related rainfall that severely damaged crops, 
ŬŝůůĞĚ� ůŝǀĞƐƚŽĐŬ͕� ĂŶĚ� ĐĂƵƐĞĚ� ƐŚŽƌƚĂŐĞƐ� ŝŶ� ůŽĐĂů� ŵĂƌŬĞƚƐ͘� /Ŷ� ĂĚĚŝtiŽŶ͕� ŝƚ� ĐĂƵƐĞĚ�
health-related problems and damaged housing stock and infrastructure.

Great East Japan Earthquake caused Japanese automobile production levels to 
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Recovery Principles 

Some large multinational companies generate revenues which exceed the GDP of 
entire nations, and thus there is much competition among countries hoping to 
aƩract and keep such companies operatiŶŐ in support of their economies. The 
damages and losses experienced by businesses therefore inŇƵence the viability of 
the populations they serve and the communities where they operate. 

Community or national economic resilience is predicated on the achievement of 
private sector resilience, including adaptability to the eīects of climate change. In 
the aŌermath of a disaster, successful recovery outcomes for business sector 
entities requires much more than simply reconstructing lost facilities, resuming 
business operations, or restoring access to goods and services. Recovery must 
adhere to a set of principles that ensure the outcome is positive both throughout 
the sector and the community at large.   

Private sector disaster recovery is notably complex because of the presence of so 
many competing interests and inter-sector dependencies. For instance, business 

/Ŷ�ƐŽŵĞ�ƐŝƚƵĂtiŽŶƐ͕�ƉƌŽĚƵĐtiŽŶ�ŵĂǇ�ŶŽƚ�ŚĂǀĞ�ĨĂůůĞŶ�ďƵƚ�ĐƵƐƚŽŵĞƌ�ůŽƐƐ�ŽĐĐƵƌƐ�ƐŝŵƉůǇ�
ďĞĐĂƵƐĞ� ƚŚĞ�ďƵƐŝŶĞƐƐ͛� ƌĞƉƵƚĂtiŽŶ�ŚĂƐ�ďĞĞŶ�ŵĂƌƌĞĚ͘� /Ĩ� ĐƵƐƚŽŵĞƌƐ�Žƌ� ƚŚĞ� ƐŽĐŝĞƚǇ� ŝŶ�
general are worried about or unsure of the safety of a product, they are unlikely to 
purchase it. Following the Fukushima Daiichi Nuclear Power Plant accident, more 
ƚŚĂŶ�ϲϬ�ĐŽƵŶƚƌŝĞƐ�ƉůĂĐĞĚ�ƌĞƐƚƌŝĐtiŽŶƐ on the import of Japanese food products (Farr, 
2011). The Governmenƚ�ŽĨ�:ĂƉĂŶ�ŵĂĚĞ�Ă�ĐŽŶĐĞƌƚĞĚ�ĞīŽƌƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƌĞƐƚƌŝĐtiŽŶƐ�
ǁĞƌĞ�ďĂƐĞĚ�ŽŶ�ƐĐŝĞŶtiĮĐ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�ŚĞůƉĞĚ�ƚŽ�ƌĞĞƐƚĂďůŝƐŚ�ƚƌƵƐƚ�ŝŶ�:ĂƉĂŶĞƐĞ�ĨŽŽĚ�
ƉƌŽĚƵĐƚƐ�ǁŝƚŚŝŶ� ũƵƐƚ�Ă� ĨĞǁ�ŵŽŶƚŚƐ͘��īŽƌƚƐ� ƚŽ�ƉƌĞƐĞƌǀĞ�Žƌ� ƌĞƉĂŝƌ� ƚŚĞ� ƌĞƉƵƚĂtiŽŶ�ŽĨ�
businesses’ products or services following a disaster do not always produce such 
rapid results. Following the 2004 tsunami in Thailand, fear of a repeat disaster kept 
ŵĂŶǇ� ƚŽƵƌŝƐƚƐ� ĨƌŽŵ� ƵtiůŝǌŝŶg a sector that contributed a full ten percent of the 
ŶĂtiŽŶ͛Ɛ� ĞĐŽŶŽŵǇ͘� tŝde availability of graphic images likely contributed to high 
levels of fear amŽŶŐ�ƉŽƚĞŶtiĂů�ƚƌĂǀĞůĞƌƐ͕�ĂŶĚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚŽƵƌŝƐƚƐ�ĨĞůů�ĚƌĂŵĂtiĐĂůůǇ͘�
Many hotels that were not directly impacted by the events had to close nonetheless 
ĂŌĞƌ� ĨĂŝůŝŶŐ� ƚŽ� ĂƩƌĂĐƚ� ŶĞǁ� ĐƵƐƚŽŵĞƌƐ� ;&ůĂŵŵ͕� ϮϬϬϱͿ͘� �ƵƌŝŶŐ� ƚŚĞ� ϭϮ�ŵŽŶƚŚƐ� ƚŚĂƚ�
ĨŽůůŽǁĞĚ�ƚŚĞ�ƚƐƵŶĂŵŝ͕�ƚŚĞƌĞ�ǁĂƐ�Ă�ϰϬй�ƌĞĚƵĐtiŽŶ�ŝŶ�ƚŽƵƌŝƐƚƐ�ǁŚŝĐŚ�ǁĂƐ�ďůĂŵĞĚ�ŽŶ�Ă�
͞ŶĞŐĂtiǀĞ�ŝŵĂŐĞ͟�ƚŚĂƚ�ǁĂƐ�ĚŝĸĐƵůƚ�ƚŽ�ŽǀĞƌĐŽŵĞ�;EŝĚŚŝƉƌĂďŚĂ͕�ϮϬϬϱͿ͘

dŚĞ�ŚĞĂůƚŚ�ŽĨ�ŵŽƐƚ�ŶĂtiŽŶƐ͛�ĞĐŽŶŽŵŝĞƐ�ŝƐ�ĐůŽƐĞůǇ�tiĞĚ�ƚŽ�Žƌ�ŽƵƚƌŝŐŚƚ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�
ƚŚĞ�ƐƚƌĞŶŐƚŚ�ĂŶĚ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞŝƌ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘ �/Ŷ�ĂĚĚŝtiŽŶ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ĞŵƉůŽǇŵĞŶƚ�
and thus income for residents, the private sector drives urban development. Quality 
of life is dictated in large part by the quality, variety, and access to the goods and 
ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ĐŚĂƌĂĐƚĞƌŝǌĞ� Ă�ŵŽĚĞƌŶ� ĨƵŶĐtiŽŶŝŶŐ� ƐŽĐŝĞƚǇ� ĂŶĚ�ǁŚŝĐŚ�ĂƌĞ� ĐŚŝĞŇǇ� ƚŚĞ�
ƉƌŽĚƵĐƚ�ŽĨ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝŶŶŽǀĂtiŽŶ�ĂŶĚ�ƉƌŽĚƵĐtiŽŶ͘
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Pre or post-disaster recovery planning focused on private sector entities and issues 
should assume a holistic stance considerate of the wider spectra of recovery 
functions (rather than considering the progress and outcomes of single entities or 
industries), and should adhere to common recovery principles. These include:  

Recovery Must Pursue Risk Reduction 
Businesses pursuing recovery must measure risk and consider existiŶŐ and 
new vulnerabilities in order to ensure that the cause of the disaster and any 
other existing and future hazard risks are addressed in recovery plans and 
actions, including those that threaten business facilities and operations, 
employees, and other community features. 

Recovery Must be Equitable, Inclusive, and Address the Greater Good 
Businesses should pursue recovery that does not infringe upon the ability of 
other businesses, other entities, or individuals to aīect their own recovery, 
and the wishes of the aīected population should be are heard, understood, 
respected, and incorporated into recovery strategy decisions. 

Recovery Must be Sustainable  
Business entities must pursue post-disaster strategies that enable long-term 
viability given the conditions that present now and in the future from 
climate change and market driven eīects. 

Recovery Actions Must Preserve Livelihoods and Economic Drivers
Businesses must be certain to pursue recovery in a manner that preserves 
the ability of employees and community citizenry as a whole to retain viable 
livelihoods, and for prosperous market conditions to exist. Likewise, 
recovery must be eĸcient and eīective in terms of both transportation and 
operational infrastructure (e.g. power, water, wastewater, and sanitation). 

Recovery Must Follow a Coordinated Vision 
The recovery vision of each company should be coordinated with that of 
other businesses, other sectors, and with the long-term vision of the 
community and its residents. 

employees and customers may not be able to return to the impacted area if housing 
ƌĞĐŽǀĞƌǇ�ŝƐ�ƐƚĂůůĞĚ͘�DŽƌĂƚŽƌŝĂ�ŝŵƉŽƐĞĚ�ďǇ�ůŽĐĂů�Žƌ�ŶĂtiŽŶĂů�ŐŽǀĞƌŶŵĞŶƚ�ǁŝůů�ƉƌĞǀĞŶƚ�
ĨĂĐŝůŝƚǇ�ƌĞƉĂŝƌ�Žƌ�ƌĞĐŽŶƐƚƌƵĐtiŽŶ͘�/Ŷ�ƚŚĞ�ĐĂƐĞ�ŽĨ�ĐĂƚĂƐƚƌŽƉŚŝĐ�ĞǀĞŶƚƐ͕�ƌĞĐŽǀĞƌǇ�ĞīŽƌƚƐ�
ŽĨ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ĐĂŶ� ƉŽƚĞŶtiĂůůǇ� ďĞ� ŝŶ� ĐŽŶŇŝĐƚ� ǁŝƚŚ� ƚŚĞ� ƌĞĐŽǀĞƌǇ� ĞīŽƌƚƐ� ŽĨ�
ďƵƐŝŶĞƐƐĞƐ͕�Žƌ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĂƐ�Ă�ǁŚŽůĞ͕�ŝŶ�ƚĞƌŵƐ�ŽĨ�ǀŝƐŝŽŶ�ĂŶĚ�ĂĐtiǀŝtiĞƐ�ĚƵĞ�ƚŽ�
ĚŝĞīĞƌĞŶƚ�ŝŶƚĞƌĞƐƚƐ͘
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Recovery Principles 

Some large multinational companies generate revenues which exceed the GDP of 
entire nations, and thus there is much competition among countries hoping to 
aƩract and keep such companies operatiŶŐ in support of their economies. The 
damages and losses experienced by businesses therefore inŇƵence the viability of 
the populations they serve and the communities where they operate. 

Community or national economic resilience is predicated on the achievement of 
private sector resilience, including adaptability to the eīects of climate change. In 
the aŌermath of a disaster, successful recovery outcomes for business sector 
entities requires much more than simply reconstructing lost facilities, resuming 
business operations, or restoring access to goods and services. Recovery must 
adhere to a set of principles that ensure the outcome is positive both throughout 
the sector and the community at large.   

Private sector disaster recovery is notably complex because of the presence of so 
many competing interests and inter-sector dependencies. For instance, business 

/Ŷ�ƐŽŵĞ�ƐŝƚƵĂtiŽŶƐ͕�ƉƌŽĚƵĐtiŽŶ�ŵĂǇ�ŶŽƚ�ŚĂǀĞ�ĨĂůůĞŶ�ďƵƚ�ĐƵƐƚŽŵĞƌ�ůŽƐƐ�ŽĐĐƵƌƐ�ƐŝŵƉůǇ�
ďĞĐĂƵƐĞ� ƚŚĞ�ďƵƐŝŶĞƐƐ͛� ƌĞƉƵƚĂtiŽŶ�ŚĂƐ�ďĞĞŶ�ŵĂƌƌĞĚ͘� /Ĩ� ĐƵƐƚŽŵĞƌƐ�Žƌ� ƚŚĞ� ƐŽĐŝĞƚǇ� ŝŶ�
general are worried about or unsure of the safety of a product, they are unlikely to 
purchase it. Following the Fukushima Daiichi Nuclear Power Plant accident, more 
ƚŚĂŶ�ϲϬ�ĐŽƵŶƚƌŝĞƐ�ƉůĂĐĞĚ�ƌĞƐƚƌŝĐtiŽŶƐ on the import of Japanese food products (Farr, 
2011). The Governmenƚ�ŽĨ�:ĂƉĂŶ�ŵĂĚĞ�Ă�ĐŽŶĐĞƌƚĞĚ�ĞīŽƌƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƌĞƐƚƌŝĐtiŽŶƐ�
ǁĞƌĞ�ďĂƐĞĚ�ŽŶ�ƐĐŝĞŶtiĮĐ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�ŚĞůƉĞĚ�ƚŽ�ƌĞĞƐƚĂďůŝƐŚ�ƚƌƵƐƚ�ŝŶ�:ĂƉĂŶĞƐĞ�ĨŽŽĚ�
ƉƌŽĚƵĐƚƐ�ǁŝƚŚŝŶ� ũƵƐƚ�Ă� ĨĞǁ�ŵŽŶƚŚƐ͘��īŽƌƚƐ� ƚŽ�ƉƌĞƐĞƌǀĞ�Žƌ� ƌĞƉĂŝƌ� ƚŚĞ� ƌĞƉƵƚĂtiŽŶ�ŽĨ�
businesses’ products or services following a disaster do not always produce such 
rapid results. Following the 2004 tsunami in Thailand, fear of a repeat disaster kept 
ŵĂŶǇ� ƚŽƵƌŝƐƚƐ� ĨƌŽŵ� ƵtiůŝǌŝŶg a sector that contributed a full ten percent of the 
ŶĂtiŽŶ͛Ɛ� ĞĐŽŶŽŵǇ͘� tŝde availability of graphic images likely contributed to high 
levels of fear amŽŶŐ�ƉŽƚĞŶtiĂů�ƚƌĂǀĞůĞƌƐ͕�ĂŶĚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚŽƵƌŝƐƚƐ�ĨĞůů�ĚƌĂŵĂtiĐĂůůǇ͘�
Many hotels that were not directly impacted by the events had to close nonetheless 
ĂŌĞƌ� ĨĂŝůŝŶŐ� ƚŽ� ĂƩƌĂĐƚ� ŶĞǁ� ĐƵƐƚŽŵĞƌƐ� ;&ůĂŵŵ͕� ϮϬϬϱͿ͘� �ƵƌŝŶŐ� ƚŚĞ� ϭϮ�ŵŽŶƚŚƐ� ƚŚĂƚ�
ĨŽůůŽǁĞĚ�ƚŚĞ�ƚƐƵŶĂŵŝ͕�ƚŚĞƌĞ�ǁĂƐ�Ă�ϰϬй�ƌĞĚƵĐtiŽŶ�ŝŶ�ƚŽƵƌŝƐƚƐ�ǁŚŝĐŚ�ǁĂƐ�ďůĂŵĞĚ�ŽŶ�Ă�
͞ŶĞŐĂtiǀĞ�ŝŵĂŐĞ͟�ƚŚĂƚ�ǁĂƐ�ĚŝĸĐƵůƚ�ƚŽ�ŽǀĞƌĐŽŵĞ�;EŝĚŚŝƉƌĂďŚĂ͕�ϮϬϬϱͿ͘

dŚĞ�ŚĞĂůƚŚ�ŽĨ�ŵŽƐƚ�ŶĂtiŽŶƐ͛�ĞĐŽŶŽŵŝĞƐ�ŝƐ�ĐůŽƐĞůǇ�tiĞĚ�ƚŽ�Žƌ�ŽƵƚƌŝŐŚƚ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�
ƚŚĞ�ƐƚƌĞŶŐƚŚ�ĂŶĚ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞŝƌ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘ �/Ŷ�ĂĚĚŝtiŽŶ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ĞŵƉůŽǇŵĞŶƚ�
and thus income for residents, the private sector drives urban development. Quality 
of life is dictated in large part by the quality, variety, and access to the goods and 
ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ĐŚĂƌĂĐƚĞƌŝǌĞ� Ă�ŵŽĚĞƌŶ� ĨƵŶĐtiŽŶŝŶŐ� ƐŽĐŝĞƚǇ� ĂŶĚ�ǁŚŝĐŚ�ĂƌĞ� ĐŚŝĞŇǇ� ƚŚĞ�
ƉƌŽĚƵĐƚ�ŽĨ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝŶŶŽǀĂtiŽŶ�ĂŶĚ�ƉƌŽĚƵĐtiŽŶ͘
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Recovery Must Support Long-Term Development 
Ongoing long-term development progress must be continued, and long-
term community goals should therefore never be sacƌŝĮĐĞĚ for short-term 
individual beneĮƚƐ͘ 

Obstacles to Private Sector Recovery 

There are a number of common obstacles that threaten to hinder private sector 
recovery eīorts͘ Disaster impacted businesses and planners can reduce or eliminate 
the impact of these by recognizing them and addressing their root causeƐ͘�  

Businesses have liƩle tolerance for operational interruptions

Businesses may be reluctant to coordinate or collaborate
The private sector is the driving force behind most communities’ economies, 
and as such businesses maintain signiĮcant inŇƵence over the speed and 

ZĞĐŽǀĞƌǇ� ƐŽůƵtiŽŶƐ� ƐŚŽƵůĚ� ŶŽƚ� ŚĂǀĞ� Ă� ŶĞŐĂtiǀĞ� ĞīĞĐƚ� ŽŶ� ƚŚĞ� ŶĂƚƵƌĂů�
environment, and should address any environmental impacts that are 
ĐĂƵƐĞĚ�ďǇ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ŝƚƐĞůĨ�ĂŶĚ�ŵŽǀĞ�ƚŽǁĂƌĚƐ�ƐƵƐƚĂŝŶĂďůĞ�ƌĞĐŽǀĞƌǇ͘

tŚĞŶ� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ƉƌĞǀĞŶƚĞĚ� ĨƌŽŵ� ĐŽŶĚƵĐtiŶŐ� ĐƌŝtiĐĂů� ďƵƐŝŶĞƐƐ�
ŽƉĞƌĂtiŽŶƐ͕� ĞƐƉĞĐŝĂůůǇ� ƚŚŽƐĞ� ƚŚĂƚ� ŐĞŶĞƌĂƚĞ� ƌĞǀĞŶƵĞ͕� ƚŚĞǇ� ŵĂǇ� ŚĂǀĞ� ůŝƩůĞ�
ĐŚĂŶĐĞ� ĨŽƌ� ƐƵƌǀŝǀĂů͘� dŚŝƐ� ŝƐ� ĞƐƉĞĐŝĂůůǇ� ƚƌƵĞ� ĨŽƌ� ^D�Ɛ� ƚŚĂƚ� ŚĂǀĞ� ĨĞǁ� ĐĂƉŝƚĂů�
ƌĞƐĞƌǀĞƐ͘�dŚĞ�ĮŶĂŶĐŝĂů�ŝŵƉůŝĐĂtiŽŶƐ�ŽĨ�ďƵƐŝŶĞƐƐ�ŝŶƚĞƌƌƵƉtiŽŶƐ�ĂƌĞ�ŵƵĐŚ�ŵŽƌĞ�
ŝŶǀŽůǀĞĚ�ƚŚĂŶ�ƐŝŵƉůǇ�ŵĂŶĂŐŝŶŐ�ůŽƐƚ�ŽƌĚĞƌƐ͘�>ĞĂƐĞĚ�ĨĂĐŝůŝtiĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�
ĞŵƉůŽǇĞĞ� ƐĂůĂƌŝĞƐ͕� ĐŽŶƚƌĂĐƚƵĂů� ŽďůŝŐĂtiŽŶƐ͕� ĂŶĚ� ŽƚŚĞƌ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ƌĂƌĞůǇ�
ƐƚŽƉ�ŝŶ�ƚŚĞ�ĨĂĐĞ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ͕ �ĂŶĚ�ƚŚĞ�ůŽƐƐ�ŽĨ�ŝŶĐŽŵĞ�ŐĞŶĞƌĂtiŽŶ�ĚŝƐƚƵƌďƐ�ƚŚĞ�
ĮŶĂŶĐŝĂů�ďĂůĂŶĐĞ͘�,Žǁ�ŵƵĐŚ�tiŵĞ�Ă�ďƵƐŝŶĞƐƐ�ŝƐ�ĂďůĞ�ƚŽ�ƐƵƐƚĂŝŶ�ƐƵĐŚ�ůŽƐƐĞƐ�ŝƐ�
ŚĞĂǀŝůǇ�ĚĞƉĞŶĚĞŶƚ�ƵƉŽŶ�ƚŚĞ�ĂĐtiŽŶƐ�ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�ƚĂŬĞŶ�ŝŶ�ĂĚǀĂŶĐĞ�ŽĨ�ƚŚĞ�
ĚŝƐĂƐƚĞƌ� ƚŽ� ďƵīĞƌ� ƚŚŽƐĞ� ŝŵƉĂĐƚƐ͘�'ĞŶĞƌĂůůǇ� ƐƉĞĂŬŝŶŐ͕� ůŽŶŐĞƌ� ŝŶƚĞƌƌƵƉtiŽŶƐ�
ǁŝůů�ƌĞƐƵůƚ�ŝŶ�ŐƌĞĂƚĞƌ�ŶƵŵďĞƌƐ�ŽĨ�ĨĂŝůĞĚ�ďƵƐŝŶĞƐƐĞƐ͘��Ɛ�ƐƵĐŚ͕�ƚŚĞƌĞ�ŝƐ�ǁŝƚŚŽƵƚ�
ĞǆĐĞƉtiŽŶ� ĂŶ� ŽǀĞƌǁŚĞůŵŝŶŐ� ŶĞĞĚ� ĨŽƌ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ� ĂƐ�
ƐŽŽŶ� ĂƐ� ƉŽƐƐŝďůĞ͘� dŚŝƐ� ŶĞĞĚ� ŝƐ� ŝƌƌĞƐƉĞĐtiǀĞ� ŽĨ� ƚŚĞŝƌ� ĐĂƉĂĐŝƚǇ� ƚŽ� ĞŶĚƵƌĞ�
ŝŶƚĞƌƌƵƉtiŽŶƐ�ĂƐ�ŝƚ�ŝƐ�tiĞĚ�ƚŽ�ƚŚĞ�ǀĞƌǇ�ƌĞĂƐŽŶ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĞǆŝƐƚƐ͘��ƵƐŝŶĞƐƐĞƐ�
ŵĂǇ� ƚŚĞƌĞĨŽƌĞ� ďĞ� ƵŶǁŝůůŝŶŐ� Žƌ� ƵŶĂďůĞ� ƚŽ� ƚĂŬĞ� ŝŵŵĞĚŝĂƚĞ� ŵĞĂƐƵƌĞƐ� ƚŽ�
ĂĚĚƌĞƐƐ� ƚŚĞ� ƌŝƐŬ� Žƌ� ǀƵůŶĞƌĂďŝůŝƚǇ� ĨĂĐƚŽƌƐ� ƚŚĂƚ� ƌĞƐƵůƚĞĚ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ͕ � ĂŶĚ�
ƚŚĞƌĞďǇ� ǁŝůů� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƌŝƐŬ� ƌĞƚĞŶtiŽŶ͘� tŚŝůĞ� ŝƚ� ŵĂǇ� ďĞ� ƉŽƐƐŝďůĞ� ĨŽƌ� Ă�
ŐŽǀĞƌŶŵĞŶƚ� ƚŽ� ƉůĂĐĞ� ŵŽƌĂƚŽƌŝĂ� ŽŶ� ƌĞĐŽǀĞƌǇ� ŽƉĞƌĂtiŽŶƐ� ;Ğ͘Ő͘� ƚĞŵƉŽƌĂƌǇ�
ƉƌŽŚŝďŝtiŽŶ�ŽĨ�^D�Ɛ�ƚŽ�ĚŽ�ďƵƐŝŶĞƐƐͿ͕�ŝŶ�ŵŽƐƚ�ĐĂƐĞƐ͕�ďƵƐŝŶĞƐƐĞƐ�ǁŝůů�ďĞ�ƵŶĚĞƌ�
ŶŽ� ŽďůŝŐĂtiŽŶ� ƚŽ� ƐƵƐƉĞŶĚ� ƌĞĐŽǀĞƌǇ� ĂĐtiǀŝtiĞƐ� ;ĂŶĚ� ŝŶ� ĨĂĐƚ͕� ĨĂŝůŝŶŐ� ƚŽ�
ĂĐŬŶŽǁůĞĚŐĞ� ĂŶĚ� ĂĚĚƌĞƐƐ� ƚŚĞ� ŝŵŵĞĚŝĂĐǇ� ŽĨ� ƚŚĞŝƌ� ŶĞĞĚƐ� ŝƐ� ůŝŬĞůǇ� ƚŽ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞŝƌ�ĨĂŝůƵƌĞͿ͘�

Recovery Must be �nvironmentally Sound 
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environments may inhibit collaborative action. Businesses may resist sharing 
information they feel has the potentiĂů to harm their brand, worry their 
customers or suppliers, or give competitors any potential advantage.  
Without a clear appreciation of how coordinated eīorts can beneĮt them, 
some businesses may resist subscribing to collective coordination 
mechanisms. 

Businesses may fail to appreciate the ongoing presence of risk and/or 
vulnerability, or simply choose to accept it wholesale

�ƵƐŝŶĞƐƐĞƐ�ŵĂǇ�ůĂĐŬ�ƚŚĞ�ƚĞĐŚŶŝĐĂů�Žƌ�ĮŶĂŶĐŝĂů�ĐĂƉĂĐŝƚǇ�ƚŽ�ŵŝƚŐĂƚĞ�ƌŝƐŬ

WĞƌŚĂƉƐ� ƚŚĞ�ŵŽƐƚ� ƚƌŽƵďůŝŶŐ�ŽďƐƚĂĐůĞ� ƐƚĞŵƐ� ĨƌŽŵ�Ă� ůĂĐŬ�ŽĨ�ĂƉƉƌĞĐŝĂtiŽŶ�Žƌ�
ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƌŝƐŬ�ĂŶĚ�ŽĨ�ƚŚĞ�ŽƉtiŽŶƐ�ƚŚĂƚ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ďƵƐŝŶĞƐƐĞƐ�ǁŝƐŚŝŶŐ�
ƚŽ�ĂĚĚƌĞƐƐ�ŝƚ͘�,ŝƐƚŽƌŝĐĂůůǇ�ƚŚĞ�ǀĂƐƚ�ŵĂũŽƌŝƚǇ�ŽĨ�D�Ɛ�ĂŶĚ�^D�Ɛ�ŚĂǀĞ�ĚŽŶĞ�ůŝƩůĞ�
or nothing to plan for disasters before they have been impacted by them, 
ůĞĂǀŝŶŐ�ƚŚĞŵ�ǁŝƚŚ�ůŝƩůĞ�Žƌ�ŶŽ�ĐĂƉĂĐŝƚǇ�ƚŽ�ŚĂŶĚůĞ�ƚŚĞ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�
ŶĞĞĚƐ� ƚŚĂƚ� ĂƌŝƐĞ͘� ^ŽŵĞ� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ĨƵůůǇ� ĂǁĂƌĞ� ŽĨ� ƚŚĞ� ƌŝƐŬƐ͕� ĂŶĚ� Ɛtiůů�
ĐŚŽŽƐĞ�ƚŽ�ŽƉĞƌĂƚĞ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ŚŝŐŚͲƌŝƐŬ�ůŽĐĂtiŽŶ�ŽƵƚ�ŽĨ�ĨĂƚĂůŝƐŵ�Žƌ�Ă�ůĂĐŬ�ŽĨ�
ĐŽŶĐĞƌŶ� ĞǀĞŶ� ĂŌĞƌ� ƚŚĞǇ� ŚĂǀĞ� ďĞĞŶ� ŝŵƉĂĐƚĞĚ͘� dŚĞ� ƐƵƌǀĞǇ� ĐŽŶĚƵĐƚĞĚ� ďǇ�
:ĂƉĂŶ Ɛ͛� DŝŶŝƐƚƌǇ� ŽĨ� �ĐŽŶŽŵǇ͕ � dƌĂĚĞ� ĂŶĚ� /ŶĚƵƐƚƌǇ� ;D�d/͕� ϮϬϭϭͿ� ʹ� ǁŚŝĐŚ�
ůŽŽŬĞĚ� ŝŶƚŽ�ϲϳ�ĐŽŵƉĂŶŝĞƐ� ŝŵƉĂĐƚĞĚ�ďǇ� ƚŚĞ�ϮϬϭϭ�dŚĂŝůĂŶĚ�&ůŽŽĚƐ�ʹ� ĨŽƵŶĚ�
that 68% of them reported they would not change their plans for 
ƌĞŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ĨĂĐŝůŝtiĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ŝŵƉĂĐƚƐ�ƚŚĂƚ�ƚŚĞ�
ŇŽŽĚƐ�ŚĂĚ�ŽŶ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ͘�/Ŷ�ŽƚŚĞƌ�ǁŽƌĚƐ͕�ƚŚĞƌĞ�ŝƐ�Ă�ŶĞĞĚ�ĨŽƌ�ŐŽǀĞƌŶŵĞŶƚ�
ůĞŐŝƐůĂtiŽŶ�ĂŶĚ�ƌĞŐƵůĂtiŽŶƐ�ƚŽ�ĐŽŵƉĞů�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ƐŚĂƌĞ�ŝŶ�ĚŝƐĂƐƚĞƌ�
ƌŝƐŬ� ƌĞĚƵĐtiŽŶ͘� � KƚŚĞƌǁŝƐĞ͕� ďƵƐŝŶĞƐƐĞƐ�ǁŝůů� ũƵƐƚ� ďĞ�ŵŽtiǀĂƚĞĚ� ďǇ� ĮŶĂŶĐŝĂů�
concerns and are guided by self-set levels of risk tolerance that may have 
ŶĞŐĂtiǀĞ� ƌĞƉĞƌĐƵƐƐŝŽŶƐ� ŽŶ� ǀƵůŶĞƌĂďŝůŝƚǇ� ŽĨ� ƚŚĞ� ǁŝĚĞƌ� ŝŶĚƵƐƚƌǇ� ĂŶĚ�
community.

ZŝƐŬ� ƌĞĚƵĐtiŽŶ� ƚǇƉŝĐĂůůǇ� ƌĞƋƵŝƌĞƐ� ĚĞĚŝĐĂƚĞĚ� ĐĂƐŚ� ŝŶǀĞƐƚŵĞŶƚƐ� ƚŚĂƚ� ŵĂŶǇ�
ďƵƐŝŶĞƐƐĞƐ͕�ĞƐƉĞĐŝĂůůǇ�D�Ɛ�ĂŶĚ�^D�Ɛ͕�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�ŵĂŬĞ͘�&Žƌ� ŝŶƐƚĂŶĐĞ͕�Ă�
ƐƵƌǀĞǇ�ĐŽŶĚƵĐƚĞĚ�ďǇ�ƚŚĞ�:ĂƉĂŶ��ǆƚĞƌŶĂů�dƌĂĚĞ�KƌŐĂŶŝǌĂtiŽŶ�;:�dZKͿ� ŝŶ�ƚŚĞ�
ĂŌĞƌŵĂƚŚ�ŽĨ� ƚŚĞ�ϮϬϭϭ�dŚĂŝůĂŶĚ�&ůŽŽĚƐ� ĨŽƵŶĚ�ƚŚĂƚ�ϯϵ�ŽĨ�ϱϬ� ;ϳϴйͿ�ĚŝƌĞĐƚůǇ�
ŝŵƉĂĐƚĞĚ� ĐŽŵƉĂŶŝĞƐ� ĐŽŶtiŶƵĞĚ� ƚŽ�ŽƉĞƌĂƚĞ� ŝŶ� ƚŚĞ� ƐĂŵĞ� ůŽĐĂtiŽŶ� ĂŌĞƌ� ƚŚĞ�
ĚŝƐĂƐƚĞƌ͕ � ĂŶĚ� ĨŽƌ� ŵĂŶǇ͕ � ƚŚŝƐ� ǁĂƐ� ƐŝŵƉůǇ� Ă� ŵĂƩĞƌ� ŽĨ� ŝŶƐƵĸĐŝĞŶƚ� ĮŶĂŶĐŝĂů�
ĐĂƉĂĐŝƚǇ�;,ĂƌĂŐƵĐŚŝ͕�ϮϬϭϯͿ͘�DĂŶǇ�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ĨĞĞů�ƚŚĞǇ�ĂƌĞ�ƐƵĸĐŝĞŶƚůǇ�
ƉƌŽƚĞĐƚĞĚ� ďǇ� ƚŚĞŝƌ� ŝŶƐƵƌĂŶĐĞ� ƉŽůŝĐŝĞƐ͕� ĞǀĞŶ� ĂŌĞƌ� ďĞŝŶŐ� ŝŵƉĂĐƚĞĚ� ĂŶĚ� ƚŚĞ�
nature of their expenses resulted in higher rates of coverage. Unfortunately, 
ƚŚĞƌĞ� ĂƌĞ� ĂůƐŽ� Ă� ŶƵŵďĞƌ� ŽĨ� ĐĂƐĞƐ� ǁŚĞƌĞ� ƚŚĞ� ĮŶĂŶĐŝĂů� ĐĂƉĂĐŝƚǇ� ĞǆŝƐƚƐ� ƚŽ�
manage business risk, but the business owner does not understand what 
ŵŝtiŐĂtiŽŶ�ŽƉtiŽŶƐ�ƚŚĞǇ�ŚĂǀĞ�ĂŶĚͬŽƌ�ĚŽĞƐ�ŶŽƚ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ƚĞĐŚŶŝĐĂů�
ƌĞƐŽƵƌĐĞƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĂĐƚ�ŽŶ�ƚŚĞƐĞ�ŶĞĞĚƐ͘�

nature of a community’s recovery. At the same time, competitive business 
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Recovery Must Support Long-Term Development 
Ongoing long-term development progress must be continued, and long-
term community goals should therefore never be sacƌŝĮĐĞĚ for short-term 
individual beneĮƚƐ͘ 

Obstacles to Private Sector Recovery 

There are a number of common obstacles that threaten to hinder private sector 
recovery eīorts͘ Disaster impacted businesses and planners can reduce or eliminate 
the impact of these by recognizing them and addressing their root causeƐ͘�  

Businesses have liƩle tolerance for operational interruptions

Businesses may be reluctant to coordinate or collaborate
The private sector is the driving force behind most communities’ economies, 
and as such businesses maintain signiĮcant inŇƵence over the speed and 

ZĞĐŽǀĞƌǇ� ƐŽůƵtiŽŶƐ� ƐŚŽƵůĚ� ŶŽƚ� ŚĂǀĞ� Ă� ŶĞŐĂtiǀĞ� ĞīĞĐƚ� ŽŶ� ƚŚĞ� ŶĂƚƵƌĂů�
environment, and should address any environmental impacts that are 
ĐĂƵƐĞĚ�ďǇ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ŝƚƐĞůĨ�ĂŶĚ�ŵŽǀĞ�ƚŽǁĂƌĚƐ�ƐƵƐƚĂŝŶĂďůĞ�ƌĞĐŽǀĞƌǇ͘

tŚĞŶ� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ƉƌĞǀĞŶƚĞĚ� ĨƌŽŵ� ĐŽŶĚƵĐtiŶŐ� ĐƌŝtiĐĂů� ďƵƐŝŶĞƐƐ�
ŽƉĞƌĂtiŽŶƐ͕� ĞƐƉĞĐŝĂůůǇ� ƚŚŽƐĞ� ƚŚĂƚ� ŐĞŶĞƌĂƚĞ� ƌĞǀĞŶƵĞ͕� ƚŚĞǇ� ŵĂǇ� ŚĂǀĞ� ůŝƩůĞ�
ĐŚĂŶĐĞ� ĨŽƌ� ƐƵƌǀŝǀĂů͘� dŚŝƐ� ŝƐ� ĞƐƉĞĐŝĂůůǇ� ƚƌƵĞ� ĨŽƌ� ^D�Ɛ� ƚŚĂƚ� ŚĂǀĞ� ĨĞǁ� ĐĂƉŝƚĂů�
ƌĞƐĞƌǀĞƐ͘�dŚĞ�ĮŶĂŶĐŝĂů�ŝŵƉůŝĐĂtiŽŶƐ�ŽĨ�ďƵƐŝŶĞƐƐ�ŝŶƚĞƌƌƵƉtiŽŶƐ�ĂƌĞ�ŵƵĐŚ�ŵŽƌĞ�
ŝŶǀŽůǀĞĚ�ƚŚĂŶ�ƐŝŵƉůǇ�ŵĂŶĂŐŝŶŐ�ůŽƐƚ�ŽƌĚĞƌƐ͘�>ĞĂƐĞĚ�ĨĂĐŝůŝtiĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�
ĞŵƉůŽǇĞĞ� ƐĂůĂƌŝĞƐ͕� ĐŽŶƚƌĂĐƚƵĂů� ŽďůŝŐĂtiŽŶƐ͕� ĂŶĚ� ŽƚŚĞƌ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ƌĂƌĞůǇ�
ƐƚŽƉ�ŝŶ�ƚŚĞ�ĨĂĐĞ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ͕ �ĂŶĚ�ƚŚĞ�ůŽƐƐ�ŽĨ�ŝŶĐŽŵĞ�ŐĞŶĞƌĂtiŽŶ�ĚŝƐƚƵƌďƐ�ƚŚĞ�
ĮŶĂŶĐŝĂů�ďĂůĂŶĐĞ͘�,Žǁ�ŵƵĐŚ�tiŵĞ�Ă�ďƵƐŝŶĞƐƐ�ŝƐ�ĂďůĞ�ƚŽ�ƐƵƐƚĂŝŶ�ƐƵĐŚ�ůŽƐƐĞƐ�ŝƐ�
ŚĞĂǀŝůǇ�ĚĞƉĞŶĚĞŶƚ�ƵƉŽŶ�ƚŚĞ�ĂĐtiŽŶƐ�ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�ƚĂŬĞŶ�ŝŶ�ĂĚǀĂŶĐĞ�ŽĨ�ƚŚĞ�
ĚŝƐĂƐƚĞƌ� ƚŽ� ďƵīĞƌ� ƚŚŽƐĞ� ŝŵƉĂĐƚƐ͘�'ĞŶĞƌĂůůǇ� ƐƉĞĂŬŝŶŐ͕� ůŽŶŐĞƌ� ŝŶƚĞƌƌƵƉtiŽŶƐ�
ǁŝůů�ƌĞƐƵůƚ�ŝŶ�ŐƌĞĂƚĞƌ�ŶƵŵďĞƌƐ�ŽĨ�ĨĂŝůĞĚ�ďƵƐŝŶĞƐƐĞƐ͘��Ɛ�ƐƵĐŚ͕�ƚŚĞƌĞ�ŝƐ�ǁŝƚŚŽƵƚ�
ĞǆĐĞƉtiŽŶ� ĂŶ� ŽǀĞƌǁŚĞůŵŝŶŐ� ŶĞĞĚ� ĨŽƌ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ� ĂƐ�
ƐŽŽŶ� ĂƐ� ƉŽƐƐŝďůĞ͘� dŚŝƐ� ŶĞĞĚ� ŝƐ� ŝƌƌĞƐƉĞĐtiǀĞ� ŽĨ� ƚŚĞŝƌ� ĐĂƉĂĐŝƚǇ� ƚŽ� ĞŶĚƵƌĞ�
ŝŶƚĞƌƌƵƉtiŽŶƐ�ĂƐ�ŝƚ�ŝƐ�tiĞĚ�ƚŽ�ƚŚĞ�ǀĞƌǇ�ƌĞĂƐŽŶ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĞǆŝƐƚƐ͘��ƵƐŝŶĞƐƐĞƐ�
ŵĂǇ� ƚŚĞƌĞĨŽƌĞ� ďĞ� ƵŶǁŝůůŝŶŐ� Žƌ� ƵŶĂďůĞ� ƚŽ� ƚĂŬĞ� ŝŵŵĞĚŝĂƚĞ� ŵĞĂƐƵƌĞƐ� ƚŽ�
ĂĚĚƌĞƐƐ� ƚŚĞ� ƌŝƐŬ� Žƌ� ǀƵůŶĞƌĂďŝůŝƚǇ� ĨĂĐƚŽƌƐ� ƚŚĂƚ� ƌĞƐƵůƚĞĚ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ͕ � ĂŶĚ�
ƚŚĞƌĞďǇ� ǁŝůů� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƌŝƐŬ� ƌĞƚĞŶtiŽŶ͘� tŚŝůĞ� ŝƚ� ŵĂǇ� ďĞ� ƉŽƐƐŝďůĞ� ĨŽƌ� Ă�
ŐŽǀĞƌŶŵĞŶƚ� ƚŽ� ƉůĂĐĞ� ŵŽƌĂƚŽƌŝĂ� ŽŶ� ƌĞĐŽǀĞƌǇ� ŽƉĞƌĂtiŽŶƐ� ;Ğ͘Ő͘� ƚĞŵƉŽƌĂƌǇ�
ƉƌŽŚŝďŝtiŽŶ�ŽĨ�^D�Ɛ�ƚŽ�ĚŽ�ďƵƐŝŶĞƐƐͿ͕�ŝŶ�ŵŽƐƚ�ĐĂƐĞƐ͕�ďƵƐŝŶĞƐƐĞƐ�ǁŝůů�ďĞ�ƵŶĚĞƌ�
ŶŽ� ŽďůŝŐĂtiŽŶ� ƚŽ� ƐƵƐƉĞŶĚ� ƌĞĐŽǀĞƌǇ� ĂĐtiǀŝtiĞƐ� ;ĂŶĚ� ŝŶ� ĨĂĐƚ͕� ĨĂŝůŝŶŐ� ƚŽ�
ĂĐŬŶŽǁůĞĚŐĞ� ĂŶĚ� ĂĚĚƌĞƐƐ� ƚŚĞ� ŝŵŵĞĚŝĂĐǇ� ŽĨ� ƚŚĞŝƌ� ŶĞĞĚƐ� ŝƐ� ůŝŬĞůǇ� ƚŽ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞŝƌ�ĨĂŝůƵƌĞͿ͘�

Recovery Must be �nvironmentally Sound 
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Whether they have been directly impacted by a disaster or are considering 
new investment opportunities, businesses may be reluctant to build or 
rebuild in disaster aīected communities due to the perception that the 
community is high-risk or even “cursed” (Demetriou, 2012). Without 
credible assurances that community risk has been or will be addressed, or 
the presence of incentives strong enough to counter negative perceptions, 
impacted businesses may elect to permanently relocate rather than remain 
in the impacted community.

Market shock and reverse market shock can deter reconstruction
Reconstruction eīorts oŌen place signŝĮcant demands on local materials 
and labor. Local employment and supply markets are based on non-disaster 
orders, which represent a fraction of what is required post-disaster. Once 
reconstruction begins these thin resources may be immediately stretched to 
their limit, causing a recovery boƩleneck that can only be relieved through 
external sources. Additionally, the high-demand on such limited labor and 
materials can cause a shock to local markets, resultiŶg in a spike in 
construction costs. On the other hand, a market glut caused by excessive 
donation of materials and labor can eliminate all demand for local products 
and labor and put local companies and laborers out of work.  

Recovery activities may compete with the local job market
During long-term recovery, there are oŌen many recovery related 
employment opportunities that compete directly with existing jobs in the 
community. Higher wages may entice employees out of their regular jobs, 
leaving businesses unable to manage their operations. Businesses may have 
no choice but to raise their employees’ wages, thereby risking their long-
term viability, or curtail their operations. 

Businesses may face a shortage of land zoned to meet their requirements

Businesses may be deterred by exaggerated perceptions of risk
Just as fatalism can cause unwise recovery decisions, fear can cause 
unnecessary or unwarranted economic impacts for the impacted community.  

prime real estate suitable for commerce and/or manufacturing (or other 
commercial uses) before the disaster.

DĂũŽƌ�ĚŝƐĂƐƚĞƌƐ�ĐĂŶ�ĚƌĂƐtiĐĂůůǇ�ĂůƚĞƌ� ƚŚĞ� ůĂŶĚƐĐĂƉĞƐ� ƚŚĞǇ�ĂīĞĐƚ͘�ZŝǀĞƌƐ�ĐĂŶ�
change course, coastlines can change shape, landslide-induced dams can 
ŝŶƵŶĚĂƚĞ�ĞŶtiƌĞ�ĐŽŵŵƵŶŝtiĞƐ͕�ĂŶĚ�ǁŚŽůĞ�ĐŽĂƐƚůŝŶĞƐ�ĐĂŶ�ďĞĐŽŵĞ�ŝŶƵŶĚĂƚĞĚ�
by sea level rise or plate tectonics. These and other processes can claim 
previously developed land, leaving nowhere within the community for 
ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƌĞůŽĐĂƚĞ͘�EĞǁ�ŝŶĨŽƌŵĂtiŽŶ�ĂďŽƵƚ�ƌŝƐŬ�ĐĂŶ�ĂůƐŽ�ůĞĂĚ�ƚŽ�ĐŚĂŶŐĞƐ�
ŝŶ� ůĂŶĚ�ƵƐĞ�ƌĞƐƚƌŝĐtiŽŶƐ͘� /Ŷ�ƐƵĐŚ�ĐĂƐĞƐ͕�ŶĞǁ� ůĂŶĚ�ŵƵƐƚ�ďĞ� ůŽĐĂƚĞĚ͕�ĂŶĚ�ƚŚĞ�
ƉƌŽĐĞƐƐ� ďǇ� ǁŚŝĐŚ� ƚŚĂƚ� ŝƐ� ƐƵĐĐĞƐƐĨƵůůǇ� ĂĐĐŽŵƉůŝƐŚĞĚ� ĐĂŶ� ďĞ� ƉƌŽŚŝďŝtiǀĞ͕�
ĞƐƉĞĐŝĂůůǇ� ĨŽƌ� ŵĂŶǇ� ^D�Ɛ͘� /Ŷ� ƐŽŵĞ� ĐŽŵŵƵŶŝtiĞƐ͕� ƚŚĞƐĞ� ŝƐƐƵĞƐ� ǁĞƌĞ�
ĐŽŶƐŝĚĞƌĞĚ� ŝŶ� ĂĚǀĂŶĐĞĚ� ĂůŽŶŐ� ǁŝƚŚ� ƉƌŽĂĐtiǀĞ� ĂĐtiŽŶƐ͕� ƐƵĐŚ� ĂƐ� ƐĞĐƵƌŝŶŐ� Ă�
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exist)

Why Private Sector Engagement is CriƟcal 

/nvestigations of recovery conducted in the aŌermath of recent mega disasters, 
including the Great East Japan Earthquake of 2011 and the /ndian Ocean Tsunami of 
2004, indicate that the private sector is working to increase their own recovery 
capaĐŝties, and is also increasingly engaging in wider community, national, and 
international post-disaster recovery operations. For years, businesses have to 
varying degrees prepared their facilities and operations for disasters and mitigated 
possible consequences of realized events by performing risk management and 
business contiŶƵŝty planning. But more recently, governments and businesses have 
each recognized the potentiĂů beneĮƚs both stand to gain by expanding business 
sector response and recovery responsibilitiĞƐ beyond simple self-preservationist 
activities. /nstances of public-private collaboration in disaster risk management, 
including recovery, are much more common than even just a decade ago, yet their 
prevalence remains far from ideal. 

/n recognitiŽn of the important role of the private sector in recovery, and the 
importance of eīective recovery of the private sector following disasters, it is 
incumbent on the disaster risk management community to develop and act on 
eīective models of private sector engagement and to support the formalize the 
inclusion of private sector entities in local, national, and regional management plans 
and structures. 

As the global DRM community transitions into the next phase of action vis-a-vis the 
Sendai Framework, the opportunities that exist to clarify and formalize the role of 

Dependence on infrastructure and wraparound services (that may no longer 

prime real estate suitable for commerce and/or manufacturing (or other 
commercial uses) before the disaster.

DĂũŽƌ�ĚŝƐĂƐƚĞƌƐ�ĐĂŶ�ĚƌĂƐtiĐĂůůǇ�ĂůƚĞƌ� ƚŚĞ� ůĂŶĚƐĐĂƉĞƐ� ƚŚĞǇ�ĂīĞĐƚ͘�ZŝǀĞƌƐ�ĐĂŶ�
change course, coastlines can change shape, landslide-induced dams can 
ŝŶƵŶĚĂƚĞ�ĞŶtiƌĞ�ĐŽŵŵƵŶŝtiĞƐ͕�ĂŶĚ�ǁŚŽůĞ�ĐŽĂƐƚůŝŶĞƐ�ĐĂŶ�ďĞĐŽŵĞ�ŝŶƵŶĚĂƚĞĚ�
by sea level rise or plate tectonics. These and other processes can claim 
previously developed land, leaving nowhere within the community for 
ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƌĞůŽĐĂƚĞ͘�EĞǁ�ŝŶĨŽƌŵĂtiŽŶ�ĂďŽƵƚ�ƌŝƐŬ�ĐĂŶ�ĂůƐŽ�ůĞĂĚ�ƚŽ�ĐŚĂŶŐĞƐ�
ŝŶ� ůĂŶĚ�ƵƐĞ�ƌĞƐƚƌŝĐtiŽŶƐ͘� /Ŷ�ƐƵĐŚ�ĐĂƐĞƐ͕�ŶĞǁ� ůĂŶĚ�ŵƵƐƚ�ďĞ� ůŽĐĂƚĞĚ͕�ĂŶĚ�ƚŚĞ�
ƉƌŽĐĞƐƐ� ďǇ� ǁŚŝĐŚ� ƚŚĂƚ� ŝƐ� ƐƵĐĐĞƐƐĨƵůůǇ� ĂĐĐŽŵƉůŝƐŚĞĚ� ĐĂŶ� ďĞ� ƉƌŽŚŝďŝtiǀĞ͕�
ĞƐƉĞĐŝĂůůǇ� ĨŽƌ� ŵĂŶǇ� ^D�Ɛ͘� /Ŷ� ƐŽŵĞ� ĐŽŵŵƵŶŝtiĞƐ͕� ƚŚĞƐĞ� ŝƐƐƵĞƐ� ǁĞƌĞ�
ĐŽŶƐŝĚĞƌĞĚ� ŝŶ� ĂĚǀĂŶĐĞĚ� ĂůŽŶŐ� ǁŝƚŚ� ƉƌŽĂĐtiǀĞ� ĂĐtiŽŶƐ͕� ƐƵĐŚ� ĂƐ� ƐĞĐƵƌŝŶŐ� Ă�

Businesses have come to realize they are not islands when it comes to 
ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ͘��ǀĞŶ�ŝĨ�ĨĂĐŝůŝtiĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ǁĞƌĞ�ĨƵůůǇ�ƉƌŽƚĞĐƚĞĚ�ĨƌŽŵ�
ƚŚĞ� ĚŝƐĂƐƚĞƌ͕ � ĂŶĚ� ƚŚĞŝƌ� ĞŵƉůŽǇĞĞƐ� Ăůů� ǁĞĂƚŚĞƌĞĚ� ƚŚĞ� ĞǀĞŶƚ� ǁŝƚŚ� ůŝƩůĞ�
ĐŽŶƐĞƋƵĞŶĐĞ͕�ƚŚĞǇ�ŵĂǇ�ĨĂĐĞ�ŝŵŵĞŶƐĞ�ĚŝĸĐƵůƚǇ�ƌĞƐƵŵŝŶŐ�ƚŚĞŝƌ�ŽƉĞƌĂtiŽŶƐ�ŝŶ�
ƚŚĞ�ĂďƐĞŶĐĞ�ŽĨ�ĐƌŝtiĐĂů� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ǁƌĂƉĂƌŽƵŶĚ�ƐĞƌǀŝĐĞƐ͘��ƵƐŝŶĞƐƐĞƐ�
ƌĞƋƵŝƌĞ� ǀĂƌŝŽƵƐ� ĨƵŶĐtiŽŶĂů� ĂŶĚ� ƐƵƉƉŽƌtiǀĞ� ͞ǁƌĂƉĂƌŽƵŶĚ͟� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ�
ĞŶĂďůĞ� ŽƉĞƌĂtiŽŶƐ� ƚŽ� ŽĐĐƵƌ͕ � ĞŵƉůŽǇĞĞƐ� ƚŽ� ǁŽƌŬ͕� ĐŽŵŵƵŶŝĐĂtiŽŶƐ� ƚŽ� ďĞ�
established, and sales or deliveries to take place. Community recovery 
ĂĐtiŽŶƐ�ƚŚĂƚ� ĨĂŝů� ƚŽ� ĨŽƐƚĞƌ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƌĞĐŽǀĞƌǇ�ƉƌŽŐƌĞƐƐ� ;Ğ͘Ő͘ŝŶĐůƵƐŝǀĞ�ŽĨ�
ƉƌŝŽƌŝtiǌŝŶŐ� ƚŚĞ� ƌĞƐƵŵƉtiŽŶ� ŽĨ� ĐƌŝtiĐĂů� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƚŽ� ďƵƐŝŶĞƐƐ� ĚŝƐƚƌŝĐƚƐ͕�
ensuring access, and establishing safety and security in the area) may result 
in dire economic consequences for the community. 

Whether they have been directly impacted by a disaster or are considering 
new investment opportunities, businesses may be reluctant to build or 
rebuild in disaster aīected communities due to the perception that the 
community is high-risk or even “cursed” (Demetriou, 2012). Without 
credible assurances that community risk has been or will be addressed, or 
the presence of incentives strong enough to counter negative perceptions, 
impacted businesses may elect to permanently relocate rather than remain 
in the impacted community.

Market shock and reverse market shock can deter reconstruction
Reconstruction eīorts oŌen place signŝĮcant demands on local materials 
and labor. Local employment and supply markets are based on non-disaster 
orders, which represent a fraction of what is required post-disaster. Once 
reconstruction begins these thin resources may be immediately stretched to 
their limit, causing a recovery boƩleneck that can only be relieved through 
external sources. Additionally, the high-demand on such limited labor and 
materials can cause a shock to local markets, resultiŶg in a spike in 
construction costs. On the other hand, a market glut caused by excessive 
donation of materials and labor can eliminate all demand for local products 
and labor and put local companies and laborers out of work.  

Recovery activities may compete with the local job market
During long-term recovery, there are oŌen many recovery related 
employment opportunities that compete directly with existing jobs in the 
community. Higher wages may entice employees out of their regular jobs, 
leaving businesses unable to manage their operations. Businesses may have 
no choice but to raise their employees’ wages, thereby risking their long-
term viability, or curtail their operations. 

Businesses may face a shortage of land zoned to meet their requirements

Businesses may be deterred by exaggerated perceptions of risk
Just as fatalism can cause unwise recovery decisions, fear can cause 
unnecessary or unwarranted economic impacts for the impacted community.  

prime real estate suitable for commerce and/or manufacturing (or other 
commercial uses) before the disaster.

DĂũŽƌ�ĚŝƐĂƐƚĞƌƐ�ĐĂŶ�ĚƌĂƐtiĐĂůůǇ�ĂůƚĞƌ� ƚŚĞ� ůĂŶĚƐĐĂƉĞƐ� ƚŚĞǇ�ĂīĞĐƚ͘�ZŝǀĞƌƐ�ĐĂŶ�
change course, coastlines can change shape, landslide-induced dams can 
ŝŶƵŶĚĂƚĞ�ĞŶtiƌĞ�ĐŽŵŵƵŶŝtiĞƐ͕�ĂŶĚ�ǁŚŽůĞ�ĐŽĂƐƚůŝŶĞƐ�ĐĂŶ�ďĞĐŽŵĞ�ŝŶƵŶĚĂƚĞĚ�
by sea level rise or plate tectonics. These and other processes can claim 
previously developed land, leaving nowhere within the community for 
ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƌĞůŽĐĂƚĞ͘�EĞǁ�ŝŶĨŽƌŵĂtiŽŶ�ĂďŽƵƚ�ƌŝƐŬ�ĐĂŶ�ĂůƐŽ�ůĞĂĚ�ƚŽ�ĐŚĂŶŐĞƐ�
ŝŶ� ůĂŶĚ�ƵƐĞ�ƌĞƐƚƌŝĐtiŽŶƐ͘� /Ŷ�ƐƵĐŚ�ĐĂƐĞƐ͕�ŶĞǁ� ůĂŶĚ�ŵƵƐƚ�ďĞ� ůŽĐĂƚĞĚ͕�ĂŶĚ�ƚŚĞ�
ƉƌŽĐĞƐƐ� ďǇ� ǁŚŝĐŚ� ƚŚĂƚ� ŝƐ� ƐƵĐĐĞƐƐĨƵůůǇ� ĂĐĐŽŵƉůŝƐŚĞĚ� ĐĂŶ� ďĞ� ƉƌŽŚŝďŝtiǀĞ͕�
ĞƐƉĞĐŝĂůůǇ� ĨŽƌ� ŵĂŶǇ� ^D�Ɛ͘� /Ŷ� ƐŽŵĞ� ĐŽŵŵƵŶŝtiĞƐ͕� ƚŚĞƐĞ� ŝƐƐƵĞƐ� ǁĞƌĞ�
ĐŽŶƐŝĚĞƌĞĚ� ŝŶ� ĂĚǀĂŶĐĞĚ� ĂůŽŶŐ� ǁŝƚŚ� ƉƌŽĂĐtiǀĞ� ĂĐtiŽŶƐ͕� ƐƵĐŚ� ĂƐ� ƐĞĐƵƌŝŶŐ� Ă�
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required, there is much reason to engage them in the drive to push for more 
resilient, climate adaptive, and sustainable solutions.

the private sector in recovery are more readily available than ever before. This helps 
ensure that the greater community of stakeholders is conceptually and 
philosophically prepared to foster the expected change. As businesses grow in their 
ability to manage their own recovery needs and to facilitate that recovery when 
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The Disaster 
Recovery Role of the 
Private Sector  

There are a number of reasons why businesses paƌticipate in disaster response and 
recovery activities. Zyck and Kent (2014) noted that socially responsible actions by 
businesses during and in the aŌermath of disasters to support disaster risk 
management oŌen carry many associated beneĮƚƐ for the companies that perform 
them. Examples include an increase in stĂī morale and retention, elevation of 
brand and reputation, greater success in recruitiŶg competitive personnel, and 
opportunities for staī innovation and development. Participation in disaster 
response and recovery also enables businesses to gain new customers, especially 
when their actions directly beneĮt the impacted population and in the process 
expose them to their brand, their products, or their services. Such pursuits are 
certainly a motiǀĂting factor for private sector pĂƌtiĐŝpatiŽn in disaster recovery, but 
should not be automatically construed as proĮteering or immoral given that aid 
recipients tangibly beneĮt from such aid and are almost exclusively under no 
obligation to purchase products in the future. In fact, many development 
organizations and nonproĮt organizations that are dependent on brand loyalty 
among donors pursue similar gains by branding disaster assistance, stĂī uniforms, 
and vehicles with logos and other visible representations. Perhaps the most 
convincing case for private sector involvement in disaster recovery is that 
businesses must recognize the links that exist between the success of the 
community and their own ability to survive and thrive. 

The private sector is positioned, equipped, and to a growing extent, motivated to 

�ŽƚŚ� ďƵƐŝŶĞƐƐ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ� ĐŽŵŵƵŶŝtiĞƐ� ŚĂǀĞ� ŽŶůǇ� ũƵƐƚ� ƌĞĐĞŶƚůǇ�
ďĞŐƵŶ� ƚŽ� ĂƉƉƌĞĐŝĂƚĞ� ƚŚĞ� ƉƌŽŵŝŶĞŶƚ� ƌŽůĞ� ƚŚĂƚ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ĞŶtitiĞƐ� ĐĂŶ� ƉůĂǇ� ŝŶ�
improving disaster risk management capacity at all levels. Businesses remain vital to 
ĂŶĚ� ŝŶŇƵĞŶtiĂů� ŝŶ� ƚŚĞ� ĐŽŵŵƵŶŝtiĞƐ� ǁŚĞƌĞ� ƚŚĞǇ� ŽƉĞƌĂƚĞ͕� ĂŶĚ� ĂĐĐŽƌĚŝŶŐůǇ� ƚŚĞŝƌ�
ĐŽůůĞĐtiǀĞ�ĂďŝůŝƚǇ�ƚŽ�ƉƌĞƉĂƌĞ�ĨŽƌ͕ �ƌĞƐƉŽŶĚ�ƚŽ͕�ĂŶĚ�ƌĞĐŽǀĞƌ�ĨƌŽŵ�ĚŝƐĂƐƚĞƌƐ�ƌĞƉƌĞƐĞŶƚƐ�Ă�
ƉŝůůĂƌ� ŽĨ� ĐŽŵŵƵŶŝƚǇ� ƌĞƐŝůŝĞŶĐĞ͘� �ĞƐƉŝƚĞ� ƚŚĞŝƌ� ƚǇƉŝĐĂůůǇ� ĐŽŵƉĞtitiǀĞ� ŶĂƚƵƌĞ͕� ƚŚĞ�
ĞǆƉĂŶĚŝŶŐ�ƉƵƌƐƵŝƚ�ŽĨ�ƉƌĂĐtiĐĞƐ�ĨŽƵŶĚĞĚ�ŽŶ�ĐŽƌƉŽƌĂƚĞ�ƐŽĐŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�;�^ZͿ�ŚĂƐ�
propelled the response and recovery roles of businesses beyond acts of simple self- 
ƉƌĞƐĞƌǀĂtiŽŶ�ĂŶĚ�ŚĂƐ�ůŝŬĞǁŝƐĞ�ĞǆƚĞŶĚĞĚ�ƚŚĞŝƌ�ĐŽŶĐĞƌŶ�ďĞǇŽŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ůĞǀĞů͘
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required, there is much reason to engage them in the drive to push for more 
resilient, climate adaptive, and sustainable solutions.

the private sector in recovery are more readily available than ever before. This helps 
ensure that the greater community of stakeholders is conceptually and 
philosophically prepared to foster the expected change. As businesses grow in their 
ability to manage their own recovery needs and to facilitate that recovery when 
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support the protracted and complex activities that deĮne successful disaster recovery.  
Modes of assistance are diverse and range from philanthropic giving and partnership for 
humanitarian action to operational and technical support and direct commercial 
engagement. Many of the cultural, procedural, legal, and logistical obstacles that 
prevented greater private sector involvement in the past have diminished rapidly on 
account of changing aƫtudes among both businesses and the traditional emergency 
management stakeholder communities who have much to gain from their support. This 
section explores each of the mechanisms by which private sector entities contribute to 
disaster recovery. 

ProtecƟon and PreservaƟŽŶ of Business OperaƟons 

A business is much more than the land and facilities it occupies, the equipment it 
utilizes, and the products and services it oīers. In the communities where they 
operate, businesses also provide many or most employment opportunities, generate 
a sigŶŝĮcant portion of public sector tax revenues, boost civic vitality, and are 
oŌentimes central to the collective community identity. But businesses are exposed 
to many if not most of the same damaging forces that aīect citizens, schools, 
government, and the environment, so any deĮciency in business disaster response 
or recovery capacity jeopardizes the community's economic and social stability. 
Moreover, business oŌen maintain extended supply chains and transportation 
networks that similarly provide employment and economic stimulation to local, 
regional, and national economies. 

Protections are most eīective when implemented prior to a disaster. The most common 
pursuits are Business ContiŶƵŝty Planning (BCP) –  which is also called Business Continuity 

dŚĞ�ŵŽƐƚ�ĐŽŵŵŽŶ�ĂŶĚ�ƉĞƌŚĂƉƐ�ƚŚĞ�ŵŽƐƚ�ŝŵƉĂĐƞƵů�ǁĂǇ�ƚŚĂƚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�
ƐƵƉƉŽƌƚ�ĐŽŵŵƵŶŝƚǇ�ƌĞĐŽǀĞƌǇ�ŝƐ�ďǇ�ŽƉĞƌĂtiŶŐ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ƌĞĚƵĐĞƐ�Žƌ�ĞůŝŵŝŶĂƚĞƐ�
their own need for post-disaster recovery assistance. Businesses achieve this 
ƚŚƌŽƵŐŚ�Ă�ŶƵŵďĞƌ�ŽĨ�ŵĞĐŚĂŶŝƐŵƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ŵŝtiŐĂtiŶŐ�ŚĂǌĂƌĚ�ƌŝƐŬ�ĂŶĚ�ĞŶƐƵƌŝŶŐ�
that employees and their families are prepared for disasters.

�ƉƉƌŽǆŝŵĂƚĞůǇ�ϮϬй�ƚŽ�ϯϬй�ŽĨ�ďƵƐŝŶĞƐƐĞƐ�ƐƵīĞƌ�Ă�ŵĂũŽƌ�ĚŝƐƌƵƉtiŽŶ�ŝŶ�ĂŶǇ�ŐŝǀĞŶ�ǇĞĂƌ͕ �
ĂŶĚ�ŵĂŶǇ�ŽĨ�ƚŚĞƐĞ�ĚŝƐƌƵƉtiŽŶƐ�ĂƌĞ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ŵĂũŽƌ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�ĚŝƐĂƐƚĞƌƐ͘�
tŚŝůĞ� ĚŝƐĂƐƚĞƌ� ŝŵƉĂĐƚƐ� ĂƌĞ� ŶĞŐĂtiǀĞ� ĨŽƌ� Ăůů� ĞŶtitiĞƐ� ƚŚĂƚ� ƐƵƐƚĂŝŶ� ƚŚĞŵ͕� ŵŝĐƌŽͲ�
ĞŶƚĞƌƉƌŝƐĞƐ�ĂŶĚ�^D�Ɛ�ĂƌĞ�ŵŽƐƚ�ƉƌŽĨŽƵŶĚůǇ�ĂīĞĐƚĞĚ͘�/Ŷ�ĨĂĐƚ͕�ĂďŽƵƚ�Ϯϱй�ŽĨ�ŝŵƉĂĐƚĞĚ�
^D�Ɛ�;ƉĞƌŚĂƉƐ�ĞǀĞŶ�ŵŽƌĞ�ĚƵĞ�ƚŽ�ƵŶĚĞƌƌĞƉŽƌtiŶŐͿ�ƌĞŵĂŝŶĞĚ�ƉĞƌŵĂŶĞŶƚůǇ�ĐůŽƐĞĚ�Žƌ�
ŚĂĚ� ĨĂŝůĞĚ� ƚŽ� ŽƉĞŶ�ǁŝƚŚŝŶ� Ă� ǇĞĂƌ͘ � /Ŷ� ůĂƌŐĞ� ƐĐĂůĞ� ĚŝƐĂƐƚĞƌƐ�ǁŚĞƌĞ� ŝŶƚĞƌƌƵƉtiŽŶƐ� ĂƌĞ�
ƉƌŽůŽŶŐĞĚ�ĂŶĚ�ƚŚĞŝƌ�ĞīĞĐƚƐ�ĐŽŵƉůĞǆ͕�ĐůŽƐƵƌĞ�ƌĂƚĞƐ�ĂƌĞ�ĞǀĞŶ�ŚŝŐŚĞƌ͘ ���ƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�
ŶĞŐůĞĐƚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƉƌŽƚĞĐtiŽŶ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ŵĂƌŬĞĚůǇ�ŵŽƌĞ�ǀƵůŶĞƌĂďůĞ�ĂŶĚ�ĂƐ�Ă�
group experience failure rates approaching 90% for SMEs and 60% for larger 
businesses (Kataria and Zerjav, 2013).
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Management(BCM) – and Enterprise Risk Management (ERM). 

Business ConƟnuity Planning is deĮned as the process by which 
companies of any size identify the risks threatening their business 
operations; determine what solutions exist to either eliminate or 
reduce the risk; and formulate plans and procedures to ensure that 
critical business functions may be maintained or resumed in the
event of an emergency or disaster (whether of internal or external 
origin). 

Enterprise Risk Management is the strategic business discipline that 
supports the achievement of an organization’s objectives by 
addressing the full spectrum of its risks and managing the combined 
impact of those risks as an interrelated risk porƞolio. ERM: 

1. Encompasses all areas of organizational exposure to risk 
;ĮŶancial, operational, reportiŶg, compliance, governance, 
strategic, reputational, etc.); 

2. Prioritizes and manages those exposures as an interrelated risk
porƞolio rather than as individual “silos”; 

3. Evaluates the risk porƞolio in the context of all signiĮcant 
internal and external environments, systems, circumstances, 
and stakeholders; 

4. Recognizes that individual risks across the organization are 
interrelated and can create a combined exposure that diīers 
from the sum of the individual risks; 

5. Provides a structured process for the management of all risks, 
whether those risks are primarily quantitative or qualitative in 
nature; 

6. Views the eīective management of risk as a competitive 
advantage; and 

7. Seeks to embed risk management as a component in all critical 
decisions throughout the organization (Risk and Insurance 
Management Society, 2014).  

Case 11: Resilience of Suzuki Kogyo Co. Ltd.  Great East Japan Earthquake, 2011 

Topic: Self PreservaƟon 

Sendai (Japan) based Suzuki Kogyo Co. Ltd is an SME employing approximately 
65-70 people that provides industrial waste collection, transport, processing and 
recycling services. The company also manages water supply treatment and 
sanitation services. Given the nature of the company’s business, recovery speed 
is critical not only to their own ability to survive the disaster event but also to the 
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support the protracted and complex activities that deĮne successful disaster recovery.  
Modes of assistance are diverse and range from philanthropic giving and partnership for 
humanitarian action to operational and technical support and direct commercial 
engagement. Many of the cultural, procedural, legal, and logistical obstacles that 
prevented greater private sector involvement in the past have diminished rapidly on 
account of changing aƫtudes among both businesses and the traditional emergency 
management stakeholder communities who have much to gain from their support. This 
section explores each of the mechanisms by which private sector entities contribute to 
disaster recovery. 

ProtecƟon and PreservaƟŽŶ of Business OperaƟons 

A business is much more than the land and facilities it occupies, the equipment it 
utilizes, and the products and services it oīers. In the communities where they 
operate, businesses also provide many or most employment opportunities, generate 
a sigŶŝĮcant portion of public sector tax revenues, boost civic vitality, and are 
oŌentimes central to the collective community identity. But businesses are exposed 
to many if not most of the same damaging forces that aīect citizens, schools, 
government, and the environment, so any deĮciency in business disaster response 
or recovery capacity jeopardizes the community's economic and social stability. 
Moreover, business oŌen maintain extended supply chains and transportation 
networks that similarly provide employment and economic stimulation to local, 
regional, and national economies. 

Protections are most eīective when implemented prior to a disaster. The most common 
pursuits are Business ContiŶƵŝty Planning (BCP) –  which is also called Business Continuity 

dŚĞ�ŵŽƐƚ�ĐŽŵŵŽŶ�ĂŶĚ�ƉĞƌŚĂƉƐ�ƚŚĞ�ŵŽƐƚ�ŝŵƉĂĐƞƵů�ǁĂǇ�ƚŚĂƚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�
ƐƵƉƉŽƌƚ�ĐŽŵŵƵŶŝƚǇ�ƌĞĐŽǀĞƌǇ�ŝƐ�ďǇ�ŽƉĞƌĂtiŶŐ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ƌĞĚƵĐĞƐ�Žƌ�ĞůŝŵŝŶĂƚĞƐ�
their own need for post-disaster recovery assistance. Businesses achieve this 
ƚŚƌŽƵŐŚ�Ă�ŶƵŵďĞƌ�ŽĨ�ŵĞĐŚĂŶŝƐŵƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ŵŝtiŐĂtiŶŐ�ŚĂǌĂƌĚ�ƌŝƐŬ�ĂŶĚ�ĞŶƐƵƌŝŶŐ�
that employees and their families are prepared for disasters.

�ƉƉƌŽǆŝŵĂƚĞůǇ�ϮϬй�ƚŽ�ϯϬй�ŽĨ�ďƵƐŝŶĞƐƐĞƐ�ƐƵīĞƌ�Ă�ŵĂũŽƌ�ĚŝƐƌƵƉtiŽŶ�ŝŶ�ĂŶǇ�ŐŝǀĞŶ�ǇĞĂƌ͕ �
ĂŶĚ�ŵĂŶǇ�ŽĨ�ƚŚĞƐĞ�ĚŝƐƌƵƉtiŽŶƐ�ĂƌĞ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ŵĂũŽƌ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�ĚŝƐĂƐƚĞƌƐ͘�
tŚŝůĞ� ĚŝƐĂƐƚĞƌ� ŝŵƉĂĐƚƐ� ĂƌĞ� ŶĞŐĂtiǀĞ� ĨŽƌ� Ăůů� ĞŶtitiĞƐ� ƚŚĂƚ� ƐƵƐƚĂŝŶ� ƚŚĞŵ͕� ŵŝĐƌŽͲ�
ĞŶƚĞƌƉƌŝƐĞƐ�ĂŶĚ�^D�Ɛ�ĂƌĞ�ŵŽƐƚ�ƉƌŽĨŽƵŶĚůǇ�ĂīĞĐƚĞĚ͘�/Ŷ�ĨĂĐƚ͕�ĂďŽƵƚ�Ϯϱй�ŽĨ�ŝŵƉĂĐƚĞĚ�
^D�Ɛ�;ƉĞƌŚĂƉƐ�ĞǀĞŶ�ŵŽƌĞ�ĚƵĞ�ƚŽ�ƵŶĚĞƌƌĞƉŽƌtiŶŐͿ�ƌĞŵĂŝŶĞĚ�ƉĞƌŵĂŶĞŶƚůǇ�ĐůŽƐĞĚ�Žƌ�
ŚĂĚ� ĨĂŝůĞĚ� ƚŽ� ŽƉĞŶ�ǁŝƚŚŝŶ� Ă� ǇĞĂƌ͘ � /Ŷ� ůĂƌŐĞ� ƐĐĂůĞ� ĚŝƐĂƐƚĞƌƐ�ǁŚĞƌĞ� ŝŶƚĞƌƌƵƉtiŽŶƐ� ĂƌĞ�
ƉƌŽůŽŶŐĞĚ�ĂŶĚ�ƚŚĞŝƌ�ĞīĞĐƚƐ�ĐŽŵƉůĞǆ͕�ĐůŽƐƵƌĞ�ƌĂƚĞƐ�ĂƌĞ�ĞǀĞŶ�ŚŝŐŚĞƌ͘ ���ƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�
ŶĞŐůĞĐƚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƉƌŽƚĞĐtiŽŶ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ŵĂƌŬĞĚůǇ�ŵŽƌĞ�ǀƵůŶĞƌĂďůĞ�ĂŶĚ�ĂƐ�Ă�
group experience failure rates approaching 90% for SMEs and 60% for larger 
businesses (Kataria and Zerjav, 2013).
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ability of the wider community to achieve a more eĸcient and eīective recovery.  

Several years prior to the 2011 event, the company conducted business 
contiŶƵŝty planning. Company executives were aware of the signiĮcant 
earthquake and tsunami risk that existed in the region, and had witnessed similar 
companies failing in the aŌermath of disasters that occurred elsewhere. The 
decision was made in 2007 to develop a plan, which was completed in 2008.  
Plan development processes included upper-level management staff, and they 
were supported by a number of seminars and drills as well. 

Despite that the company was location close to the water and well within the 
tsunami risk zone, evacuations transpired as planned and no employee lives were 
lost. Of the three facilities the company maintained, one was completely 
destroyed by the tsunami, and two were damaged by the earthquake.  
Machinery, vehicles, computers, and equipment were damaged and/or lost.  
Moreover, the Įrm’s incinerator and water processing facilities were heavily 
damaged by Ňooding and debris. Despite the severity of damages to all of the 
company’s facilities, operations were resumed in full within one month of the 
event. Previously established contracts with constructiŽn and repair technicians 
were activated via satellite phones, and repairs began within one day. Central 
communication systems were recovered within Įǀe days, and industrial waste 
collection, processing, and recycling eīorts resumed within one week. 

Source: UNDP, 2013; Suzuki, 2011 

Lessons: 

Although the event was more severe than planned for, employees recognized 
their disaster roles and responded in a manner that limited long-term 
impacts and supported a faster recovery 

Pre-established agreements with vendors, customers, and local government 
helped to shorten the recovery process 

Redundant sources of critical infrastructure, including electricity and 
communications, helped the company to recovery much faster 

The ability of companies involved in recovery speciĮĐ services to quickly 
resume operations is directly linked to community resilience 

Businesses also enhance their own recovery capacity, and by extension that of the 
community, by supporting pre-disaster disaster preparedness activities. This includes 
the provision or facilitation of training for employees. Businesses recognize that 
helping employees to reduce risks at home increases the likelihood that these same 
employees will remain at work or return more quickly from disaster related absences. 
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Encouraging employees to avoid the impacts of disasters by stockpiling critical 
commodities, making household disaster plans, and identiĨying and addressing 
household disaster risk has the dual beneĮt of decreasing the burden on local response 
resources given that many fewer individuals will be overwhelmed by the event. 

Case 12: Sekisui House Employee and Community Preparedness 

Topic: Employee and Community Preparedness 

Freeing the factory from reliance on electrical infrastructure: This was 
achieved by installing redundant power generation and storage systems, 
inclusive of a solar panel array, gas generators, and chemical baƩery 
banks. Reserve gas is stored onsite. The system is able to provide enough 
electricity to power more than 220 households for a week or more in the 
event of a power outage. During non-disaster times, it helps to reduce 
electricity costs and demand on the power grid. 

Decreasing vulnerability to commodity shortages: The company has 
established large onsite emergency stores of shelf-stable food and water. 

Decreasing employee and community vulnerability: The company 
supports the facilitation of disaster preparedness informational and 
hands-on (e.g. AED and collapsed structure rescue) training sessions in 
the community, and conducts full scale disaster exercises in conjunction 
with local emergency responders on factory grounds. 

AŌer the 2011 Great East Japan Earthquake, the company entered into a Public-
Private Partnership with the town of Shikama to provide shelter for 250 residents 
for up to seven days, and to equip the factory to serve as the alternate location 
for the community’s emergency operations center in the event that the primary 
site (the town hall) is damaged or destroyed by an incident.

Source: Sekisui House, 2014; GE Japan, 2015 

Sekisui House is a large business in Japan engaged in the manufacture of building 
ƐƵƉƉůŝĞƐ͕� ƉƌĞĨĂďƌŝĐĂƚĞĚ� ŚŽŵĞƐ͕� ĂŶĚ� ĂůƐŽ� ƉƌŽǀŝĚĞƐ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐĞƌǀŝĐĞƐ͘� dŚĞ�
company has over 15,000 employees country-wide. In order to address its 
ŽƉĞƌĂtiŽŶĂů�ƌĞƐŝůŝĞŶĐĞ�ĨƌŽŵ�ƚŚĞ�ŚŝŐŚ�ƌŝƐŬ�ŝŵƉŽƐĞĚ�ďǇ�ƌĞŐŝŽŶĂů�ƐĞŝƐŵŝĐŝƚǇ͕ �^ĞŬŝƐƵŝ�
House developed and implemented a new “Disaster Proof Factory” concept at 
ŽŶĞ�ŽĨ�ŝƚƐ�ĨĂĐŝůŝtiĞƐ�ŝŶ�ƚŚĞ�dŽŚŽŬƵ�ƌĞŐŝŽŶ͘

dŚĞ�ĚŝƐĂƐƚĞƌ�ƉƌŽŽĨ�ĐŽŶĐĞƉƚ�ŚŝŶŐĞƐ�ŽŶ�ƚŚƌĞĞ�ŽďũĞĐtiǀĞƐ͘�dŚĞƐĞ�ŽďũĞĐtiǀĞƐ͕�ǁŚŝĐŚ�
ŚĞůƉ� ŝŶƐƵůĂƚĞ�ŽƉĞƌĂtiŽŶƐ� ĨƌŽŵ�ĞŵĞƌŐĞŶĐǇ�ĂŶĚ�ĚŝƐĂƐƚĞƌ�ĞǀĞŶƚƐ� ƌĂŶŐŝŶŐ� ŝŶ� ƐĐŽƉĞ�
from prolonged power outages to major earthquakes, include:
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ability of the wider community to achieve a more eĸcient and eīective recovery.  

Several years prior to the 2011 event, the company conducted business 
contiŶƵŝty planning. Company executives were aware of the signiĮcant 
earthquake and tsunami risk that existed in the region, and had witnessed similar 
companies failing in the aŌermath of disasters that occurred elsewhere. The 
decision was made in 2007 to develop a plan, which was completed in 2008.  
Plan development processes included upper-level management staff, and they 
were supported by a number of seminars and drills as well. 

Despite that the company was location close to the water and well within the 
tsunami risk zone, evacuations transpired as planned and no employee lives were 
lost. Of the three facilities the company maintained, one was completely 
destroyed by the tsunami, and two were damaged by the earthquake.  
Machinery, vehicles, computers, and equipment were damaged and/or lost.  
Moreover, the Įrm’s incinerator and water processing facilities were heavily 
damaged by Ňooding and debris. Despite the severity of damages to all of the 
company’s facilities, operations were resumed in full within one month of the 
event. Previously established contracts with constructiŽn and repair technicians 
were activated via satellite phones, and repairs began within one day. Central 
communication systems were recovered within Įǀe days, and industrial waste 
collection, processing, and recycling eīorts resumed within one week. 

Source: UNDP, 2013; Suzuki, 2011 

Lessons: 

Although the event was more severe than planned for, employees recognized 
their disaster roles and responded in a manner that limited long-term 
impacts and supported a faster recovery 

Pre-established agreements with vendors, customers, and local government 
helped to shorten the recovery process 

Redundant sources of critical infrastructure, including electricity and 
communications, helped the company to recovery much faster 

The ability of companies involved in recovery speciĮĐ services to quickly 
resume operations is directly linked to community resilience 

Businesses also enhance their own recovery capacity, and by extension that of the 
community, by supporting pre-disaster disaster preparedness activities. This includes 
the provision or facilitation of training for employees. Businesses recognize that 
helping employees to reduce risks at home increases the likelihood that these same 
employees will remain at work or return more quickly from disaster related absences. 
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Lessons: 

Business continuity and disaster recovery planning activities may have 
associated non-disasteƌ�Įnancial beneĮts 

Businesses are less likely to experience business interruption if their 
employees and the community at large are resilient to disaster impacts 

Any disruption has the potential to adversely impact a business, and a lack of planning 
leaves them exposed. This is particularly true for MEs and SMEs with few cash reserves.  
ContiŶƵity plans enable business owners and operators to beƩer manage their 
customers’, creditors’, and suppliers’ needs while simultaneously guiding the business in 
assessing and addressing facility, inventory, equipment, and staī recovery requirements. 

Business as a Source of Philanthropic Humanitarian Support  

In addition to protecting their facilities, operations, and employees and facilitatiŶg 
their own recovery when impacted, many businesses also play an active role in 
helping others recover. Businesses have a long history of providing cash and in-kind 
assistance in disasters, much of which supports long-term recovery. 

While monetary and material donations are the most basic form of support, they 
are nonetheless critical to recovery success and the private sector contributiŽŶ in 
this regard oŌen exceeds all other sources (UNOCHA, 2013). Like the media, 
corporate philanthropy is most active during the response period when lifesaving 
and life sustaining operations are ongoing, mostly because this is the time when 
disasters capture the most aƩention. Approximately 21% of cash donations directly 
support longer-term recovery issues that include reconstruction, recovery, and risk 
reduction (Foundation Center, 2014). Unlike with other stakeholders, private cash 
donations are more diĸcult to track and highly detailed data and statistics therefore 
do not exist, especially in terms of SME contributions. Larger businesses oŌen 
provide ĮŶĂŶĐŝĂl support through a distinct philanthropic foundation or division, 
while most SMEs that lack such structures simply pull from capital reserves. Private 
sector Įnancial contributions are oŌen focused on the communities where they are 
directly invested. 

dŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁŚŝĐŚ�ďƵƐŝŶĞƐƐĞƐ�ĐŽŶĚƵĐƚ���W�Žƌ��ZD�ĂĐtiǀŝtiĞƐ�ǀĂƌŝĞƐ�ƐŝŐŶŝĮĐĂŶƚůǇ�ďǇ�
business size, sector, and the country where it is located. Even in wealthy countries 
ǁŚĞƌĞ���W�ƉƌĂĐtiĐĞƐ�ĂƌĞ�ŵŽƐƚ�ƉƌĞǀĂůĞŶƚ͕�ϭϰй�ŽĨ�ůĂƌŐĞ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ŽǀĞƌ�ϱϬй�ŽĨ�
small businesses have no plans in place (AT&T, 2012; Travelers Insurance, 2014). At 
ƚŚĞ�tiŵĞ�ƚŚĞ�'ƌĞĂƚ��ĂƐƚ�:ĂƉĂŶ��ĂƌƚŚƋƵĂŬĞ�ƐƚƌƵĐŬ�:ĂƉĂŶ͕�ŽŶůǇ�ϰϬй�ŽĨ�:ĂƉĂŶĞƐĞ�ƐŵĂůů�
ďƵƐŝŶĞƐƐĞƐ� ŚĂĚ� ĐŽŶtiŶƵŝƚǇ� ƉůĂŶƐ� ŝŶ� ƉůĂĐĞ͘� �ŵŽŶŐ� �W��� ĐŽƵŶƚƌŝĞƐ͕� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ�
small businesses with such plans is reported to be only 17% (APEC, 2013).
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Businesses also donate the products they sell or the services they oīer, many of 
which have wide applicability in the recovery context. Examples include food and 
water, clothing, constructiŽŶ supplies, pharmaceutical and medical supplies. In many 
cases, contributions of goods and services are much easier for companies to make 
than direct cash contributions. 

Case 13: Good360 Product Matching, Oklahoma Tornado,2013   

Topic: Product DonaƟons   

Good360 is an international nonprŽĮt organization that supports disaster 
response and recovery by acting as a conduit between corporate donors and 
humanitarian organizations. The organization was created in 1983 and has since 
formed a network of hundreds of companies and over 40,000 humanitarian 
organizations. Good360 encourages companies to donate slow moving, obsolete, 
and seasonal inventory to charitable organizations. Items must be new and 
nonperishable, and have included such things as clothing, books, toys, personal 
care products, maƩresses, school supplies, computers, oĸĐe equipment, and 
more. The organization uses technological solutions to match donated goods 
with speciĮc requests in order to limit the number of inappropriate donations 
which typically end up in landĮlls. 

In 2013, a major (F5) tornado struck Moore, Oklahoma in the United States, 
destroying many homes and leaving victims with few possessions. Good360 
initiated the “Student Strong” program to help impacted students to resume 
their education. The organization worked with a number of local nonproĮt 
organizations to identiĨy product needs, and then worked with their network of 
companies to source in-kind donations that matched those needs. Companies 
Nike, Burt’s Bees, and Thirty-One GiŌs supplied clothing, personal care products, 
and school bags to assist more than 4,000 students. Transportation of the 
products was also donated by shipping Įƌŵ UPS. Students who attended the 
recovery assistance programs were also oīered free hairstyling from Paul 
Mitchell Salons and eye screenings from an eye clinic run by nonproĮt Feed the 
Children. In total over USD1 million donated products were distributed.

Source: Good360, 2014 

Lessons: 

Companies are oŌen willing to provide in-kind donations of their products 
but simply lack the knowledge of what is needed or the means to deliver 
them 

In-kind philanthropy is more impacƞul and less disruptive or wasteful if 
mechanisms are in place to match needs with oīers 
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Lessons: 

Business continuity and disaster recovery planning activities may have 
associated non-disasteƌ�Įnancial beneĮts 

Businesses are less likely to experience business interruption if their 
employees and the community at large are resilient to disaster impacts 

Any disruption has the potential to adversely impact a business, and a lack of planning 
leaves them exposed. This is particularly true for MEs and SMEs with few cash reserves.  
ContiŶƵity plans enable business owners and operators to beƩer manage their 
customers’, creditors’, and suppliers’ needs while simultaneously guiding the business in 
assessing and addressing facility, inventory, equipment, and staī recovery requirements. 

Business as a Source of Philanthropic Humanitarian Support  

In addition to protecting their facilities, operations, and employees and facilitatiŶg 
their own recovery when impacted, many businesses also play an active role in 
helping others recover. Businesses have a long history of providing cash and in-kind 
assistance in disasters, much of which supports long-term recovery. 

While monetary and material donations are the most basic form of support, they 
are nonetheless critical to recovery success and the private sector contributiŽŶ in 
this regard oŌen exceeds all other sources (UNOCHA, 2013). Like the media, 
corporate philanthropy is most active during the response period when lifesaving 
and life sustaining operations are ongoing, mostly because this is the time when 
disasters capture the most aƩention. Approximately 21% of cash donations directly 
support longer-term recovery issues that include reconstruction, recovery, and risk 
reduction (Foundation Center, 2014). Unlike with other stakeholders, private cash 
donations are more diĸcult to track and highly detailed data and statistics therefore 
do not exist, especially in terms of SME contributions. Larger businesses oŌen 
provide ĮŶĂŶĐŝĂl support through a distinct philanthropic foundation or division, 
while most SMEs that lack such structures simply pull from capital reserves. Private 
sector Įnancial contributions are oŌen focused on the communities where they are 
directly invested. 
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business size, sector, and the country where it is located. Even in wealthy countries 
ǁŚĞƌĞ���W�ƉƌĂĐtiĐĞƐ�ĂƌĞ�ŵŽƐƚ�ƉƌĞǀĂůĞŶƚ͕�ϭϰй�ŽĨ�ůĂƌŐĞ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ŽǀĞƌ�ϱϬй�ŽĨ�
small businesses have no plans in place (AT&T, 2012; Travelers Insurance, 2014). At 
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small businesses with such plans is reported to be only 17% (APEC, 2013).
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Businesses can provide both in-kind donations of products (e.g. heavy liŌing 
equipment, construction supplies, pharmaceutical and medical supplies, and food) 
and services (e.g. the transport of supplies or people or the warehousing of donated 
goods) as well as direct contributions of cash. Zyck and Kent (2014) note that there are 
several forms of in-kind assistance that only the private sector is equipped to reliably 
provide. This includes communication services, mobile money plaƞorms, imaging 
technologies, and others. 

Case 14: UPS Response to�,ĂŝƟ��Ărthquake 

Topic: Philanthropic Support, Specialist Skills and Services 

Postal and package delivery company United Parcel Services (UPS) is a global Įrm 
employing over 237,000 people in over 200 countries and territories. The 
company has developed plans and procedures to support disaster response and 
recovery operations through its logistics and supply chain networks. Support is 
funded through its philanthropic UPS Foundation. 

Source: Foundation Center, 2014; Treacy-Lenda, 2010 

Lesson: 

Businesses can oŌen supplement the work of traditional humanitarian actors 
through their products and services in a manner that is more efĮcient and 
eīective than if those organizations or entities aƩĞmpted to conduct the 

tŚĞŶ� ,Ăŝti� ǁĂƐ� ƐƚƌƵĐŬ� ďǇ� ĂŶ� ĞĂƌƚŚƋƵĂŬĞ� ŝŶ� ϮϬϭϬ͕� hW^� ƌĞƐƉŽŶĚĞĚ� ǁŝƚŚ�
h^�ϱϬϬ͕ϬϬϬ�ŝŶ�ĮŶĂŶĐŝĂů�ĂƐƐŝƐƚĂŶĐĞ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�ĐŽŵƉĂŶǇ�ĂůƐŽ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�ƚŚĞ�
ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ŝŵƉĂĐƚĞĚ�ŶĂtiŽŶ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ĨĞůů�ĚŝƌĞĐƚůǇ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�
ƉƌŽĚƵĐƚ�ůŝŶĞ�ĂŶĚ�ǁŚŝĐŚ�ŐƌĞĂƚůǇ�ĞǆĐĞĞĚĞĚ�ƚŚĞ�ĐĂƐŚ�ĚŽŶĂtiŽŶ�ŝŶ�ĮŶĂŶĐŝĂů�ǀĂůƵĞ͘�:ƵƐƚ�
ƚǁŽ�ĚĂǇƐ�ĂŌĞƌ�ƚŚĞ�ĞĂƌƚŚƋƵĂŬĞ͕�hW^�ƚĂƐŬĞĚ�Ă�ƚĞĂŵ�ŽĨ�ůŽŐŝƐtiĐƐ�ĞǆƉĞƌƚƐ�ƚŽ�ƐĞƌǀĞ�ŽŶ�
ƚŚĞ� hE�tŽƌůĚ� &ŽŽĚ� WƌŽŐƌĂŵŵĞ� ƚŚƌŽƵŐŚ� ƚŚĞ� hW^� >ŽŐŝƐtiĐƐ� �ŵĞƌŐĞŶĐǇ� dĞĂŵƐ�
;>�dƐͿ�ƉƌŽŐƌĂŵ͘�dŚĞ�>�dƐ�ŝŶŝtiĂtiǀĞ�ŝŶǀŽůǀĞƐ�ƉƌŽǀŝĚŝŶŐ�ΗůŽĂŶĞĚΗ�ůŽŐŝƐtiĐƐ�ĞǆƉĞƌƚƐ�ƚŽ�
oversee on-site disaster response, normally for a deployment of three-to-six 
ŵŽŶƚŚƐ͘� dŚĞƐĞ� ĞǆƉĞƌƚƐ� ĂƐƐŝƐƚĞĚ� ŝŶ� ƐĞƫŶŐ� ƵƉ� ǁĂƌĞŚŽƵƐŝŶŐ� ĂŶĚ� ĚŝƐƚƌŝďƵtiŽŶ�
ŽƉĞƌĂtiŽŶƐ� ŝŶ� ŶĞŝŐŚďŽƌŝŶŐ� �ŽŵŝŶŝĐĂŶ� ZĞƉƵďůŝĐ� ƵŶtiů� ƚŚĞ� WŽƌƚͲĂƵͲWƌŝŶĐĞ� ĂŝƌƉŽƌƚ�
ǁĂƐ�ĂŐĂŝŶ�ŽƉĞƌĂtiŽŶĂů͘�dŚĞǇ�ĂůƐŽ�ǁŽƌŬĞĚ�ǁŝƚŚ�ŽĸĐŝĂůƐ�ĨƌŽŵ�Ă�ŶƵŵďĞƌ�ŽĨ�E'KƐ�
ĂŶĚ� ŝŶƚĞƌŶĂtiŽŶĂů� ŚƵŵĂŶŝƚĂƌŝĂŶ� ƌĞůŝĞĨ� ŽƌŐĂŶŝǌĂtiŽŶƐ� ƚŽ� ƐƚƌĞŶŐƚŚĞŶ� ƚŚĞŝƌ� ƐƵƉƉůǇ�
ĐŚĂŝŶ� ŵĂŶĂŐĞŵĞŶƚ͕� ĚŝƐƚƌŝďƵtiŽŶ͕� ĂŶĚ� ůŽŐŝƐtiĐƐ� ĐĂƉĂďŝůŝtiĞƐ͘� �Ǉ� ƚŚĞ� ĞŶĚ� ŽĨ�
ŽƉĞƌĂtiŽŶƐ͕�ƚŚĞ�hW^�>�dƐ�ƚĞĂŵ�ŚĂĚ�ĂƐƐŝƐƚĞĚ�ƚŚĞ�tŽƌůĚ�&ŽŽĚ�WƌŽŐƌĂŵŵĞ�;t&WͿ�ŝŶ�
ƚŚĞ�ĚŝƐƉĂƚĐŚŝŶŐ�ŽĨ�ϲϬϳ�ƚƌƵĐŬůŽĂĚƐ�ĨƌŽŵ�^ĂŶƚŽ��ŽŵŝŶŐŽ�ƚŽ�ǀĂƌŝŽƵƐ�ĚĞƐtiŶĂtiŽŶƐ�ŝŶ�
,Ăŝti͕�ƚƌĂŶƐƉŽƌtiŶŐ�ϭ͕ϴϯϱ�ŵĞƚƌŝĐ�ƚŽŶƐ�ŽĨ�ĨŽŽĚ�ĂŶĚ�ϭϰ͕ϯϮϴŵϹ�ŽĨ�ŶŽŶͲĨŽŽĚ�ŝƚĞŵƐ�ĨŽƌ�
ϱϮ�ĚŝīĞƌĞŶƚ�ŽƌŐĂŶŝǌĂtiŽŶƐ͘

activities or purchase the products themselves
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Many companies have come to recognize the relevance of their core business lines 
in the disaster recovery context, noting that they are perhaps beƩer suited to 
perform these tasks than government or NGO entities. Moreover, many businesses 
are instiƚƵtionalizing these capĂĐŝties in order to beƩer complement the activities of 
government and nonproĮt counterparts. Examination of recent disasters reveals 
private sector partners partiĐŝpatiŶg in response and recovery activities from the 
earliest moments aŌer recognition occurs. Businesses provide both life saving and 
life sustaining resources to victims in the short-term, and many remain engaged for 
the duratiŽn of recovery that follows. 

Businesses are also capable of assistiŶg in or even leading various disaster response 
and recovery functions. Disaster logistics is just one area where business capabiůŝties 
can far outpace those of governmental and nonproĮƚ actors. At present, only 
militaries come even close to matching the logistics capabilities of the private sector, 
yet only in rare cases have businesses been tapped to coordinate this function.  
Companies, partiĐƵůĂrly large enterprises, have perfected the processes of sourcing, 
inventorying, warehousing, transportiŶg, and distributiŶŐ goods, and they maintain 
the facilities, equipment, and expertise to perform all of these tasks on an ongoing 
basis. For many large enterprises, conducting disaster logistics is liƩle more than a 
shiŌ�in regular business practices.   

The private sector is also equipped to handle the distribution of mass care 
commodities like shelf-stable food, water, hygiene supplies, and clothing, especially 
since most of these resources are derived from the public sector itself. Government 
eīorts to stockpile goods are oŌen technically diĸcult and ĮŶancially questionable 
and therefore rarely match the eĸciency or capacity achieved through on-demand 
sourcing from the private sector. United States based retailer Walmart exempliĮed 
private sector disaster sourcing capacity when in the just the Įrst two weeks of the 
Katrina disaster it moved over 2,500 containers of response and recovery supplies 
into the impacted areas. The company also allowed disaster responders to draw 
freely from the stocks contained in their network of stores dispersed throughout the 
impacted areas, provided trucks and drivers to other humanitarian organizations 
that had collected relief supplies but were unable to transport them to the aīected 
area. Companies like the United Parcel Service (UPS), Home Depot, and many others 
have assumed similar functions to supplement overwhelmed governmental and 
nongovernmental resources. 

Case 15: AĐƟŽŶƐ�Žf TelkŽŵƐel�^ƵƉƉŽrt Early RecŽvery , Jakarta FlŽŽĚs, 2013 

TŽƉŝc: PhŝlaŶthrŽƉŝc�^ƵƉƉŽrƚ͕�ǀŝĂ��ƵƐŝŶĞƐƐͲZĞůĂƚĞĚ�ZĞƐƉŽŶƐĞ��ĐƟǀŝƟĞƐ 

In January of 2013, Indonesia’s capital Jakarta and the surrounding areas 
experienced heavy Ňooding. Because the event occurred along some of the city’s 
main thoroughfares, the economic impact of the Ňooding was severe. Telkomsel, 

Businesses can provide both in-kind donations of products (e.g. heavy liŌing 
equipment, construction supplies, pharmaceutical and medical supplies, and food) 
and services (e.g. the transport of supplies or people or the warehousing of donated 
goods) as well as direct contributions of cash. Zyck and Kent (2014) note that there are 
several forms of in-kind assistance that only the private sector is equipped to reliably 
provide. This includes communication services, mobile money plaƞorms, imaging 
technologies, and others. 

Case 14: UPS Response to�,ĂŝƟ��Ărthquake 

Topic: Philanthropic Support, Specialist Skills and Services 

Postal and package delivery company United Parcel Services (UPS) is a global Įrm 
employing over 237,000 people in over 200 countries and territories. The 
company has developed plans and procedures to support disaster response and 
recovery operations through its logistics and supply chain networks. Support is 
funded through its philanthropic UPS Foundation. 

Source: Foundation Center, 2014; Treacy-Lenda, 2010 

Lesson: 

Businesses can oŌen supplement the work of traditional humanitarian actors 
through their products and services in a manner that is more efĮcient and 
eīective than if those organizations or entities aƩĞmpted to conduct the 

tŚĞŶ� ,Ăŝti� ǁĂƐ� ƐƚƌƵĐŬ� ďǇ� ĂŶ� ĞĂƌƚŚƋƵĂŬĞ� ŝŶ� ϮϬϭϬ͕� hW^� ƌĞƐƉŽŶĚĞĚ� ǁŝƚŚ�
h^�ϱϬϬ͕ϬϬϬ�ŝŶ�ĮŶĂŶĐŝĂů�ĂƐƐŝƐƚĂŶĐĞ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�ĐŽŵƉĂŶǇ�ĂůƐŽ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�ƚŚĞ�
ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ŝŵƉĂĐƚĞĚ�ŶĂtiŽŶ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ĨĞůů�ĚŝƌĞĐƚůǇ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�
ƉƌŽĚƵĐƚ�ůŝŶĞ�ĂŶĚ�ǁŚŝĐŚ�ŐƌĞĂƚůǇ�ĞǆĐĞĞĚĞĚ�ƚŚĞ�ĐĂƐŚ�ĚŽŶĂtiŽŶ�ŝŶ�ĮŶĂŶĐŝĂů�ǀĂůƵĞ͘�:ƵƐƚ�
ƚǁŽ�ĚĂǇƐ�ĂŌĞƌ�ƚŚĞ�ĞĂƌƚŚƋƵĂŬĞ͕�hW^�ƚĂƐŬĞĚ�Ă�ƚĞĂŵ�ŽĨ�ůŽŐŝƐtiĐƐ�ĞǆƉĞƌƚƐ�ƚŽ�ƐĞƌǀĞ�ŽŶ�
ƚŚĞ� hE�tŽƌůĚ� &ŽŽĚ� WƌŽŐƌĂŵŵĞ� ƚŚƌŽƵŐŚ� ƚŚĞ� hW^� >ŽŐŝƐtiĐƐ� �ŵĞƌŐĞŶĐǇ� dĞĂŵƐ�
;>�dƐͿ�ƉƌŽŐƌĂŵ͘�dŚĞ�>�dƐ�ŝŶŝtiĂtiǀĞ�ŝŶǀŽůǀĞƐ�ƉƌŽǀŝĚŝŶŐ�ΗůŽĂŶĞĚΗ�ůŽŐŝƐtiĐƐ�ĞǆƉĞƌƚƐ�ƚŽ�
oversee on-site disaster response, normally for a deployment of three-to-six 
ŵŽŶƚŚƐ͘� dŚĞƐĞ� ĞǆƉĞƌƚƐ� ĂƐƐŝƐƚĞĚ� ŝŶ� ƐĞƫŶŐ� ƵƉ� ǁĂƌĞŚŽƵƐŝŶŐ� ĂŶĚ� ĚŝƐƚƌŝďƵtiŽŶ�
ŽƉĞƌĂtiŽŶƐ� ŝŶ� ŶĞŝŐŚďŽƌŝŶŐ� �ŽŵŝŶŝĐĂŶ� ZĞƉƵďůŝĐ� ƵŶtiů� ƚŚĞ� WŽƌƚͲĂƵͲWƌŝŶĐĞ� ĂŝƌƉŽƌƚ�
ǁĂƐ�ĂŐĂŝŶ�ŽƉĞƌĂtiŽŶĂů͘�dŚĞǇ�ĂůƐŽ�ǁŽƌŬĞĚ�ǁŝƚŚ�ŽĸĐŝĂůƐ�ĨƌŽŵ�Ă�ŶƵŵďĞƌ�ŽĨ�E'KƐ�
ĂŶĚ� ŝŶƚĞƌŶĂtiŽŶĂů� ŚƵŵĂŶŝƚĂƌŝĂŶ� ƌĞůŝĞĨ� ŽƌŐĂŶŝǌĂtiŽŶƐ� ƚŽ� ƐƚƌĞŶŐƚŚĞŶ� ƚŚĞŝƌ� ƐƵƉƉůǇ�
ĐŚĂŝŶ� ŵĂŶĂŐĞŵĞŶƚ͕� ĚŝƐƚƌŝďƵtiŽŶ͕� ĂŶĚ� ůŽŐŝƐtiĐƐ� ĐĂƉĂďŝůŝtiĞƐ͘� �Ǉ� ƚŚĞ� ĞŶĚ� ŽĨ�
ŽƉĞƌĂtiŽŶƐ͕�ƚŚĞ�hW^�>�dƐ�ƚĞĂŵ�ŚĂĚ�ĂƐƐŝƐƚĞĚ�ƚŚĞ�tŽƌůĚ�&ŽŽĚ�WƌŽŐƌĂŵŵĞ�;t&WͿ�ŝŶ�
ƚŚĞ�ĚŝƐƉĂƚĐŚŝŶŐ�ŽĨ�ϲϬϳ�ƚƌƵĐŬůŽĂĚƐ�ĨƌŽŵ�^ĂŶƚŽ��ŽŵŝŶŐŽ�ƚŽ�ǀĂƌŝŽƵƐ�ĚĞƐtiŶĂtiŽŶƐ�ŝŶ�
,Ăŝti͕�ƚƌĂŶƐƉŽƌtiŶŐ�ϭ͕ϴϯϱ�ŵĞƚƌŝĐ�ƚŽŶƐ�ŽĨ�ĨŽŽĚ�ĂŶĚ�ϭϰ͕ϯϮϴŵϹ�ŽĨ�ŶŽŶͲĨŽŽĚ�ŝƚĞŵƐ�ĨŽƌ�
ϱϮ�ĚŝīĞƌĞŶƚ�ŽƌŐĂŶŝǌĂtiŽŶƐ͘

activities or purchase the products themselves
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became heavily involved in response and recovery operations given that 
telecommunications networks were impacted.   

Telkomsel had previously made the decision to invest in disaster capabilities, 
including the establishment of a disaster team called Telkomsel Recovery 
Emergency Response Activity (TERRA). Over 300 team members were provided 
with special response and recovery related training, and regional oĸces were 
stocked with requisite equipment (including inŇatable boats, generators, and 
large tents capable of housing�Įeld operations).   

When the disaster became imminent, the TERRA team was mobilized and began 
assessing and repairing the damaged communication network components.  
However, in addition to addressing their own needs, the team supported the 
evacuation of residents and provided food and other relief commodities to those 
aīected. Free telecommunications services that the company provided for 
several weeks following the onset of the ŇŽŽĚs supported ongoing response as 
well as early recovery eīorts. 

Source: Burke and Fan, 2014 

Lessons: 

Businesses should view the development of their own emergency response 
capabilities as a critical part of ensuring access to the services or products 
they provide for their clients and for the public, therefore constituting a 
major factor in the survivability of the business 

These emergency response capabilities should be deĮned and developed in 
cooperation with local government oĸcials so as to leverage full potential for 
rapid recovery 

�Ǉ�ĚĞĮŶŝtiŽŶ͕�Ă�ĚŝƐĂƐƚĞƌ�ŝƐ�Ă�ƐŝƚƵĂtiŽŶ�ǁŚĞƌĞ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�
ĨĂƌ� ŐƌĞĂƚĞƌ� ƚŚĂŶ� ƚŚĞ� ĞǆŝƐtiŶŐ� ĐĂƉĂďŝůŝtiĞƐ� ŝŶ� ŽŶĞ� Žƌ� ŵŽƌĞ� ĨƵŶĐtiŽŶĂů� ĂƌĞĂƐ� ŽĨ� ƚŚĞ�
ũƵƌŝƐĚŝĐtiŽŶ� ǁŚĞƌĞ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ǁĂƐ� ĚĞĐůĂƌĞĚ͘� dŚĞ� ĐŽŵŵƵŶŝƚǇ Ɛ͛� Žƌ� ĐŽƵŶƚƌǇ Ɛ͛�
ĐĂƉĂďŝůŝtiĞƐ͕�ƚŚĞƌĞĨŽƌĞ͕�ĂƌĞ�ĂƐ�ŝŶŇƵĞŶtiĂů� ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ǀƵůŶĞƌĂďŝůŝƚǇ�ƚŽ�ĚŝƐĂƐƚĞƌ�ĂƐ�
are the consequences of the event. Therefore, by formalizing the private sector role 
in hazard risk management, cŽŵŵƵŶŝtiĞƐ� ĐĂŶ� ŝŶƐƚĂŶƚůǇ� ƌĞĚƵĐĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ĂŶĚ�
vulnerability by increasing the capacity against which response and recovery 
ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�ŵĞĂƐƵƌĞĚ͘�KƚŚĞƌ�ĨƵŶĐtiŽŶĂů�Ăreas where the private sector has been 
found to be well-suited to support governmental and nongovernmental response and 
recovery capacity include damage and needs ĂƐƐĞƐƐŵĞŶƚƐ� ;ĞƐƉĞĐŝĂůůǇ� ŝŶƐƉĞĐtiŽŶƐͿ͕�
ŝŶĨŽƌŵĂtiŽŶ� ĂŶĚ� ŬŶŽǁůĞĚŐĞ� ŵĂŶĂŐĞŵĞŶƚ͕� ŝŶterim and permanent housing, 
ĐŽŵŵƵŶŝĐĂtiŽŶƐ �͕ĚĞďƌŝƐ�ŵĂŶĂŐĞŵĞŶƚ �͕ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ �͕ĂŶĚ�ůand- use planning, to name a 

ĨĞǁ͘� �ŽŵŵƵŶŝtiĞƐ� ƚŚĂƚ� ĨŽƌŵĂůŝǌĞ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌŽůĞ� ĂƌĞ� ůess likely to become 
overwhelmed. 

the largest cellular operator in Indonesia with over 122 million subscribers, 
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Case 16: IBM and Typhoon Haiyan Response 

Topic: Philanthropic Support, Technical Assistance 

IBM is an international technology and consulting company with over 435,000 
employees worldwide. The company characterizes its philanthropic response and 
recovery strategy as follows: “we listen for the critical unmet needs that directly 
aīect lives and livelihood, and we act quickly when our technology and 
innovation can make a diīerence”. This typically involves the deployment of 
employee volunteers who have the speciĮc skills and expertiƐe to deploy and 
establish their in-kind support.   

Integrated Communications: Within two weeks, IBM began deployment 
ŽĨ�ĂŶ�/ŶƚĞŐƌĂƚĞĚ��ŽŵŵƵŶŝĐĂtiŽŶƐ�^ǇƐƚĞŵ�ǁŚŝĐŚ�ĞŶĂďůĞĚ�ĐƌŽƐƐͲƌĂĚŝŽ�
frequency communications (radio-over-IP) that addressed the 
communications needs of Įrst responders and emergency personnel. It 
gave Įeld operators real time push- to- talk voice communications with 
the command center and with each other using two-way radio systems, 
smartphones on mobile data, and workstations with satellite uplinks. 
Intelligent Incident Command: Also within weeks, IBM established an 
Intelligent Operations Center (IOC) with a robust plaƞorm of hardware, 
soŌware, and analytics, supplemented with soŌǁĂre called Touch 

�Ǉ�ĚĞĮŶŝtiŽŶ͕�Ă�ĚŝƐĂƐƚĞƌ�ŝƐ�Ă�ƐŝƚƵĂtiŽŶ�ǁŚĞƌĞ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�
ĨĂƌ� ŐƌĞĂƚĞƌ� ƚŚĂŶ� ƚŚĞ� ĞǆŝƐtiŶŐ� ĐĂƉĂďŝůŝtiĞƐ� ŝŶ� ŽŶĞ� Žƌ� ŵŽƌĞ� ĨƵŶĐtiŽŶĂů� ĂƌĞĂƐ� ŽĨ� ƚŚĞ�
ũƵƌŝƐĚŝĐtiŽŶ� ǁŚĞƌĞ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ǁĂƐ� ĚĞĐůĂƌĞĚ͘� dŚĞ� ĐŽŵŵƵŶŝƚǇ Ɛ͛� Žƌ� ĐŽƵŶƚƌǇ Ɛ͛�
ĐĂƉĂďŝůŝtiĞƐ͕�ƚŚĞƌĞĨŽƌĞ͕�ĂƌĞ�ĂƐ�ŝŶŇƵĞŶtiĂů� ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ǀƵůŶĞƌĂďŝůŝƚǇ�ƚŽ�ĚŝƐĂƐƚĞƌ�ĂƐ�
are the consequences of the event. Therefore, by formalizing the private sector role 
in hazard risk management, cŽŵŵƵŶŝtiĞƐ� ĐĂŶ� ŝŶƐƚĂŶƚůǇ� ƌĞĚƵĐĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ĂŶĚ�
vulnerability by increasing the capacity against which response and recovery 
ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�ŵĞĂƐƵƌĞĚ͘�KƚŚĞƌ�ĨƵŶĐtiŽŶĂů�Ăreas where the private sector has been 
found to be well-suited to support governmental and nongovernmental response and 
recovery capacity include damage and needs ĂƐƐĞƐƐŵĞŶƚƐ� ;ĞƐƉĞĐŝĂůůǇ� ŝŶƐƉĞĐtiŽŶƐͿ͕�
ŝŶĨŽƌŵĂtiŽŶ� ĂŶĚ� ŬŶŽǁůĞĚŐĞ� ŵĂŶĂŐĞŵĞŶƚ͕� ŝŶterim and permanent housing, 
ĐŽŵŵƵŶŝĐĂtiŽŶƐ �͕ĚĞďƌŝƐ�ŵĂŶĂŐĞŵĞŶƚ �͕ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ �͕ĂŶĚ�ůand- use planning, to name a 

ĨĞǁ͘� �ŽŵŵƵŶŝtiĞƐ� ƚŚĂƚ� ĨŽƌŵĂůŝǌĞ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌŽůĞ� ĂƌĞ� ůess likely to become 
overwhelmed. 

Well before Typhoon Haiyan had made landfall in the Philippines on November 8, 
ϮϬϭϯ͕� /�D�ŚĂĚ� ƚĂŬĞŶ�ĂĐtiŽŶƐ� ŝŶ� ƚŚĞ� ƌĞŐŝŽŶ� ƚŽ�ŵĂŶĂŐĞ�ǁŚĂƚ� ŝƚ� ĐŽŶƐŝĚĞƌĞĚ�ŚŝŐŚ�
ŶĂƚƵƌĂů� ŚĂǌĂƌĚ� ƌŝƐŬ͘� dŚŝƐ� ŝŶƚĞƌƉƌĞƚĂtiŽŶ� ǁĂƐ� ƚŚĞ� ƌĞƐƵůƚ� ŽĨ� ƐĞǀĞƌĂů� ƉƌĞǀŝŽƵƐ�
typhoons, and most recently the 2006 catastrophic landslide in Leyte Province. 
These events had prompted IBM to work with the Government of the Philippines 
to establish a number of Corporate Service Corps teams equipped to enhance 
available capacity in all phases of disaster risk management. The company also 
worked closely with the Government of the Philippines to customize and deploy 
ĂŶ� ŽƉĞŶ� ƐŽƵƌĐĞ� ĚŝƐĂƐƚĞƌ� ŵĂŶĂŐĞŵĞŶƚ� ƐŽŌǁĂƌĞ� ĂƉƉůŝĐĂtiŽŶ� ĐĂůůĞĚ� ^ĂŚĂŶĂ�
designed to help reunite families and track needed supplies.

When Typhoon Haiyan struck, IBM teams in the United States and Philippines 
ƵƐĞĚ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ĂƐ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĂĚĚŝtiŽŶĂůůǇ�ĚĞƉůŽǇ�ĂŶĚ�ƚĞƐƚ�ĐƵƫŶŐ�ĞĚŐĞ�
ƚĞĐŚŶŽůŽŐǇ� ƚŽŽůƐ� ƚŽ� ĞŶŚĂŶĐĞ� ƚŚĞ� ŐŽǀĞƌŶŵĞŶƚ Ɛ͛� ŶĞĞĚ� ĨŽƌ� ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�
ƐƵƉƉŽƌƚ͘� �ĞĐĂƵƐĞ� ĂŶ� ĂĐtiǀĞ� ƉĂƌƚŶĞƌƐŚŝƉ� ǁĂƐ� ĂůƌĞĂĚǇ� ŝŶ� ƉůĂĐĞ� ďĞƚǁĞĞŶ� ƚŚĞ�
Philippines government and the local IBM Philippines team, the company was 
ĂďůĞ�ƚŽ�ƋƵŝĐŬůǇ�ŵŽďŝůŝǌĞ�ŝƚƐ�ŐůŽďĂů�ŽƉĞƌĂtiŽŶƐ�ƚŽ�ůĂƵŶĐŚ�ƚǁŽ�ƐŽůƵtiŽŶƐ͗

Assisted Command and Control System, or TACCS™ from another IBM
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became heavily involved in response and recovery operations given that 
telecommunications networks were impacted.   

Telkomsel had previously made the decision to invest in disaster capabilities, 
including the establishment of a disaster team called Telkomsel Recovery 
Emergency Response Activity (TERRA). Over 300 team members were provided 
with special response and recovery related training, and regional oĸces were 
stocked with requisite equipment (including inŇatable boats, generators, and 
large tents capable of housing�Įeld operations).   

When the disaster became imminent, the TERRA team was mobilized and began 
assessing and repairing the damaged communication network components.  
However, in addition to addressing their own needs, the team supported the 
evacuation of residents and provided food and other relief commodities to those 
aīected. Free telecommunications services that the company provided for 
several weeks following the onset of the ŇŽŽĚs supported ongoing response as 
well as early recovery eīorts. 

Source: Burke and Fan, 2014 

Lessons: 

Businesses should view the development of their own emergency response 
capabilities as a critical part of ensuring access to the services or products 
they provide for their clients and for the public, therefore constituting a 
major factor in the survivability of the business 

These emergency response capabilities should be deĮned and developed in 
cooperation with local government oĸcials so as to leverage full potential for 
rapid recovery 

�Ǉ�ĚĞĮŶŝtiŽŶ͕�Ă�ĚŝƐĂƐƚĞƌ�ŝƐ�Ă�ƐŝƚƵĂtiŽŶ�ǁŚĞƌĞ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�
ĨĂƌ� ŐƌĞĂƚĞƌ� ƚŚĂŶ� ƚŚĞ� ĞǆŝƐtiŶŐ� ĐĂƉĂďŝůŝtiĞƐ� ŝŶ� ŽŶĞ� Žƌ� ŵŽƌĞ� ĨƵŶĐtiŽŶĂů� ĂƌĞĂƐ� ŽĨ� ƚŚĞ�
ũƵƌŝƐĚŝĐtiŽŶ� ǁŚĞƌĞ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ǁĂƐ� ĚĞĐůĂƌĞĚ͘� dŚĞ� ĐŽŵŵƵŶŝƚǇ Ɛ͛� Žƌ� ĐŽƵŶƚƌǇ Ɛ͛�
ĐĂƉĂďŝůŝtiĞƐ͕�ƚŚĞƌĞĨŽƌĞ͕�ĂƌĞ�ĂƐ�ŝŶŇƵĞŶtiĂů� ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ǀƵůŶĞƌĂďŝůŝƚǇ�ƚŽ�ĚŝƐĂƐƚĞƌ�ĂƐ�
are the consequences of the event. Therefore, by formalizing the private sector role 
in hazard risk management, cŽŵŵƵŶŝtiĞƐ� ĐĂŶ� ŝŶƐƚĂŶƚůǇ� ƌĞĚƵĐĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ĂŶĚ�
vulnerability by increasing the capacity against which response and recovery 
ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�ŵĞĂƐƵƌĞĚ͘�KƚŚĞƌ�ĨƵŶĐtiŽŶĂů�Ăreas where the private sector has been 
found to be well-suited to support governmental and nongovernmental response and 
recovery capacity include damage and needs ĂƐƐĞƐƐŵĞŶƚƐ� ;ĞƐƉĞĐŝĂůůǇ� ŝŶƐƉĞĐtiŽŶƐͿ͕�
ŝŶĨŽƌŵĂtiŽŶ� ĂŶĚ� ŬŶŽǁůĞĚŐĞ� ŵĂŶĂŐĞŵĞŶƚ͕� ŝŶterim and permanent housing, 
ĐŽŵŵƵŶŝĐĂtiŽŶƐ �͕ĚĞďƌŝƐ�ŵĂŶĂŐĞŵĞŶƚ �͕ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ �͕ĂŶĚ�ůand- use planning, to name a 

ĨĞǁ͘� �ŽŵŵƵŶŝtiĞƐ� ƚŚĂƚ� ĨŽƌŵĂůŝǌĞ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌŽůĞ� ĂƌĞ� ůess likely to become 
overwhelmed. 

the largest cellular operator in Indonesia with over 122 million subscribers, 
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provided emergency management operations capabilities that streamline 
and integrate government response Įeld operations. It pulled data from 
disparate sources into a common operatiŶg picture. It also provided real-
tiŵĞ�ƐŝƚƵĂtiŽŶĂů�ĂǁĂƌĞŶĞƐƐ͕�ĂŶĚ�ĂůůŽǁĞĚ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
Science and Technology (�OST) and the National �isaster Risk Reduction 
and Management Council (N�RRMC) to ǁork seamlessly in planning 
recovery operations. 

Source: US Chamber of CommercĞ͕ 2014 

Lessons: 

Wre-existiŶg relationships betǁeen businesses and government are invaluable 
to designing post-disaster recovery solutions 

The private sector may be best positioned to develop and deploy cuƫng-
edge recovery support technologies 

�Ǉ� �Ɖƌŝů� ϮϬϭϰ͕� ƚŚĞ� /K�� ĨŽƌ� ĞŵĞƌŐĞŶĐǇ� ŵĂŶĂŐĞŵĞŶƚ� ƐŽůƵtiŽŶƐ� ǁĂƐ� ĨƵůůǇ�
ŽƉĞƌĂtiŽŶĂů�Ăƚ��K^d͘ �tŝƚŚ�ƚŚĞƐĞ�ƚŽŽůƐ� ŝŶ�ƉůĂĐĞ͕� ŝƚ�ĂůůŽǁĞĚ�ƚŚĞ�ƚĞĂŵ�Ăƚ��K^d�ƚŽ�
ŝĚĞŶtiĨǇ�ƐĐĞŶĂƌŝŽƐ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ďĂƐĞĚ�ŽŶ�ŶƵŵĞƌŽƵƐ�ƉƌŽũĞĐƚĞĚ�ƐƚŽƌŵ�ƚƌĂĐŬƐ�ǁŚĞŶ�
dƌŽƉŝĐĂů��ĞƉƌĞƐƐŝŽŶ��ŽŵĞŶŐ�;WĞŝƉĂŚͿ�ǁĂƐ�ĂƉƉƌŽĂĐŚŝŶŐ͘��hƐŝŶŐ�ĚĂƚĂ�ĨƌŽŵ�WƌŽũĞĐƚ�
EK�,� ʹ� ƚŚĞ� EĂtiŽŶǁŝĚĞ� KƉĞƌĂtiŽŶĂů� �ƐƐĞƐƐŵĞŶƚ� ŽĨ� ,ĂǌĂƌĚƐ� ƚŚĂƚ� ƉƌŽǀŝĚĞƐ�
ƌĞƐĞĂƌĐŚ�ŝŶ�ŶĂƚƵƌĂů�ĚŝƐĂƐƚĞƌ�ƌŝƐŬ�ŵŝtiŐĂtiŽŶ�ŝŶ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ�ʹƚŚĞ�ƚĞĂŵ�ǁĂƐ�ĂďůĞ�
ƚŽ�ƋƵŝĐŬůǇ�ĂƐƐĞƐƐ�ůŽĐĂtiŽŶƐ�Ăƚ�ŐƌĞĂƚĞƐƚ�ƌŝƐŬ͘�/�D�ƉƌŽǀŝĚĞĚ�Ă�ŐƌĂŶƚ�ƚŚĂƚ�ĐŽǀĞƌƐ�ĨƵůů�
ƐŬŝůůƐ�ƚƌĂŶƐĨĞƌ�ĂŶĚ�ƚǁŽ�ǇĞĂƌƐ�ŽĨ�ƐƵƉƉŽƌƚ͕�ŝŶĐůƵĚŝŶŐ�ĂŶ�/�D�ůĞĚ�ƚƌĂŶƐŝtiŽŶ�ƚĞĂŵ�ĨŽƌ�
Ɛŝǆ�ŵŽŶƚŚƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ�ǁŝůů�ĐŽŶtiŶƵĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ƐŬŝůůƐ�ĂŶĚ�
ĞǆƉĞƌtiƐĞ� ŶĞĞĚĞĚ� ƚŽ� ĨƵůůǇ�ŵĂǆŝŵŝǌĞ� ƚŚĞ� ƉŽǁĞƌ� ŽĨ� ƚŚŝƐ� ŶĞǁ� ƚĞĐŚŶŽůŽŐǇ� ĨŽƌ� ƚŚĞ�
good of the Filipino people.

DĂŶǇ�ůĂƌŐĞ�ďƵƐŝŶĞƐƐĞƐ�ŚĂǀĞ�ƐƵĐŚ�ǁĞůůͲĞƐƚĂďůŝƐŚĞĚ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ĐĂƉĂĐŝtiĞƐ�
ƚŚĂƚ�ĨŽƌŵĂů�ĞŵĞƌŐĞŶĐǇ�ŽƉĞƌĂtiŽŶƐ�ĐĞŶƚĞƌƐ�;Žƌ�ƐŝŵŝůĂƌ�ƐƚƌƵĐƚƵƌĞƐͿ�ŚĂǀĞ�ďĞĞŶ�ĨŽƌŵĞĚ�
ƚŽ�ƉƌŽǀŝĚĞ�ĚŝƌĞĐtiŽŶ�ĂŶĚ�ĐŽŽƌĚŝŶĂtiŽŶ͘�>ŝŬĞ�ƐŝŵŝůĂƌ�ƐƚƌƵĐƚƵƌĞƐ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚ͕�ƚŚĞƐĞ�
�K�Ɛ� ĂƌĞ� ƚǇƉŝĐĂůůǇ� ĚŝƌĞĐƚůǇ� ŐŽǀĞƌŶĞĚ� ďǇ� ĂŶ� ĞŵĞƌŐĞŶĐǇ� ŽƉĞƌĂtiŽŶƐ� ƉůĂŶ� ĂŶĚ�
ĂƐƐŽĐŝĂƚĞĚ� ƐƚĂŶĚĂƌĚ� ŽƉĞƌĂtiŶŐ� ƉƌŽĐĞĚƵƌĞƐ� ;^KWƐͿ͕� ĂƌĞ� ĞƋƵŝƉƉĞĚ� ǁŝƚŚ� ƐƉĞĐŝĂůŝǌĞĚ�
ĞƋƵŝƉŵĞŶƚ� ĨŽƌ� ĐŽŵŵƵŶŝĐĂtiŽŶƐ͕� ŝŶĨŽƌŵĂtiŽŶ�ŵĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ� ŽƚŚĞƌ� ŶĞĞĚƐ͕� ĂŶĚ�
ĂƌĞ� ƚĞƐƚĞĚ� ƚŚƌŽƵŐŚ� ĞǆĞƌĐŝƐĞƐ� ĂŶĚ�ĚƌŝůůƐ͘� &Žƌ� ƐŽŵĞ� ĐŽŵƉĂŶŝĞƐ͕� ƚŚĞ� ƐƚƌƵĐƚƵƌĞ� ĞǆŝƐƚƐ�
ƐŽůĞůǇ� ƚŽ� ĂĚĚƌĞƐƐ� ďƵƐŝŶĞƐƐ� ĐŽŶtiŶƵŝƚǇ� ŝƐƐƵĞƐ͕� ďƵƚ� ĨŽƌ� ŵĂŶǇ� ďƵƐŝŶĞƐƐĞƐ� ƚŚĂƚ� ŚĂǀĞ�
ďĞĐŽŵĞ�ŵƵĐŚ�ŵŽƌĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĞīŽƌƚƐ�ƚŚĞ�ŽƉĞƌĂtiŽŶƐ�ŚŽƵƐĞĚ�ŝŶ�ƚŚĞƐĞ�
EOCs run parallel to those in the public sector.

business partner͕  Wriority 5 Holdings͕ Inc. The integrated IOC solution 
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Case 17: Corporate Emergency OperaƟons Centers (EOCs) 

Topic: Private Sector Humanitarian Response 

Many businesses have established formal Emergency Operations Centers (EOCs) 
in order to provide structure for operational processes and actions outlined in 
the business contiŶƵŝƚy plan (orother emergency plans maintained by the  
company). US based home improvement retailer Lowe’s, which oŌen plays a 
signŝĮcant role in community recovery on account of the reconstruction 
materials and equipment that are sold in its stores, has a robust business EOC in 
place. The Lowe’s Command Center, which is located in Mooresville, NC, provides 
ongoing situational awareness from the moment an impending event is 
recognized and then throughout the duration of the disaster. The Command 
Center was activated in response to Hurricane Irene (2011), which impacted 
more than 100 of the company’s stores. During this event, the Command Center 
manager activated the center before the storm made landfall and brought in 
representatives covering a wide variety of functions like HR, public relations and 
community relations as well as a repair, building and construction specialist to 
advise on moving products to support the stores impacted by the hurricane.  

US based retailer Target took a slightly diīerent approach by establishing a 
Corporate Command Center (C3) that is operational 24 hours a day. The 
Minneapolis based C3 has remained operational since opening in 2005. The 
center enables the company to maintain strong environmental surveillance and 
its staī monitors any possible business disruptions. 

Source: PiƩman, 2011 

Lessons: 

Businesses can improve their operational response and recovery readiness 
and eīectiveness by establishing special operations centers 

Business EOCs can serve as an eīective point of engagement and
coordination with government, nonproĮt organizations, and other DRM 
stakeholders 

Provision of Training or Other Pre-Disaster Recovery Capacity 
Building Assistance  

The area for which businesses have perhaps the most to oīer in support of 
community sustainability is in the sharing of their disaster risk reduction skills and 
expertiƐe. The private sector is a tremendous source of innovation in both structural 
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provided emergency management operations capabilities that streamline 
and integrate government response Įeld operations. It pulled data from 
disparate sources into a common operatiŶg picture. It also provided real-
tiŵĞ�ƐŝƚƵĂtiŽŶĂů�ĂǁĂƌĞŶĞƐƐ͕�ĂŶĚ�ĂůůŽǁĞĚ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
Science and Technology (�OST) and the National �isaster Risk Reduction 
and Management Council (N�RRMC) to ǁork seamlessly in planning 
recovery operations. 

Source: US Chamber of CommercĞ͕ 2014 

Lessons: 

Wre-existiŶg relationships betǁeen businesses and government are invaluable 
to designing post-disaster recovery solutions 

The private sector may be best positioned to develop and deploy cuƫng-
edge recovery support technologies 

�Ǉ� �Ɖƌŝů� ϮϬϭϰ͕� ƚŚĞ� /K�� ĨŽƌ� ĞŵĞƌŐĞŶĐǇ� ŵĂŶĂŐĞŵĞŶƚ� ƐŽůƵtiŽŶƐ� ǁĂƐ� ĨƵůůǇ�
ŽƉĞƌĂtiŽŶĂů�Ăƚ��K^d͘ �tŝƚŚ�ƚŚĞƐĞ�ƚŽŽůƐ� ŝŶ�ƉůĂĐĞ͕� ŝƚ�ĂůůŽǁĞĚ�ƚŚĞ�ƚĞĂŵ�Ăƚ��K^d�ƚŽ�
ŝĚĞŶtiĨǇ�ƐĐĞŶĂƌŝŽƐ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ďĂƐĞĚ�ŽŶ�ŶƵŵĞƌŽƵƐ�ƉƌŽũĞĐƚĞĚ�ƐƚŽƌŵ�ƚƌĂĐŬƐ�ǁŚĞŶ�
dƌŽƉŝĐĂů��ĞƉƌĞƐƐŝŽŶ��ŽŵĞŶŐ�;WĞŝƉĂŚͿ�ǁĂƐ�ĂƉƉƌŽĂĐŚŝŶŐ͘��hƐŝŶŐ�ĚĂƚĂ�ĨƌŽŵ�WƌŽũĞĐƚ�
EK�,� ʹ� ƚŚĞ� EĂtiŽŶǁŝĚĞ� KƉĞƌĂtiŽŶĂů� �ƐƐĞƐƐŵĞŶƚ� ŽĨ� ,ĂǌĂƌĚƐ� ƚŚĂƚ� ƉƌŽǀŝĚĞƐ�
ƌĞƐĞĂƌĐŚ�ŝŶ�ŶĂƚƵƌĂů�ĚŝƐĂƐƚĞƌ�ƌŝƐŬ�ŵŝtiŐĂtiŽŶ�ŝŶ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ�ʹƚŚĞ�ƚĞĂŵ�ǁĂƐ�ĂďůĞ�
ƚŽ�ƋƵŝĐŬůǇ�ĂƐƐĞƐƐ�ůŽĐĂtiŽŶƐ�Ăƚ�ŐƌĞĂƚĞƐƚ�ƌŝƐŬ͘�/�D�ƉƌŽǀŝĚĞĚ�Ă�ŐƌĂŶƚ�ƚŚĂƚ�ĐŽǀĞƌƐ�ĨƵůů�
ƐŬŝůůƐ�ƚƌĂŶƐĨĞƌ�ĂŶĚ�ƚǁŽ�ǇĞĂƌƐ�ŽĨ�ƐƵƉƉŽƌƚ͕�ŝŶĐůƵĚŝŶŐ�ĂŶ�/�D�ůĞĚ�ƚƌĂŶƐŝtiŽŶ�ƚĞĂŵ�ĨŽƌ�
Ɛŝǆ�ŵŽŶƚŚƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ�ǁŝůů�ĐŽŶtiŶƵĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ƐŬŝůůƐ�ĂŶĚ�
ĞǆƉĞƌtiƐĞ� ŶĞĞĚĞĚ� ƚŽ� ĨƵůůǇ�ŵĂǆŝŵŝǌĞ� ƚŚĞ� ƉŽǁĞƌ� ŽĨ� ƚŚŝƐ� ŶĞǁ� ƚĞĐŚŶŽůŽŐǇ� ĨŽƌ� ƚŚĞ�
good of the Filipino people.

DĂŶǇ�ůĂƌŐĞ�ďƵƐŝŶĞƐƐĞƐ�ŚĂǀĞ�ƐƵĐŚ�ǁĞůůͲĞƐƚĂďůŝƐŚĞĚ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ĐĂƉĂĐŝtiĞƐ�
ƚŚĂƚ�ĨŽƌŵĂů�ĞŵĞƌŐĞŶĐǇ�ŽƉĞƌĂtiŽŶƐ�ĐĞŶƚĞƌƐ�;Žƌ�ƐŝŵŝůĂƌ�ƐƚƌƵĐƚƵƌĞƐͿ�ŚĂǀĞ�ďĞĞŶ�ĨŽƌŵĞĚ�
ƚŽ�ƉƌŽǀŝĚĞ�ĚŝƌĞĐtiŽŶ�ĂŶĚ�ĐŽŽƌĚŝŶĂtiŽŶ͘�>ŝŬĞ�ƐŝŵŝůĂƌ�ƐƚƌƵĐƚƵƌĞƐ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚ͕�ƚŚĞƐĞ�
�K�Ɛ� ĂƌĞ� ƚǇƉŝĐĂůůǇ� ĚŝƌĞĐƚůǇ� ŐŽǀĞƌŶĞĚ� ďǇ� ĂŶ� ĞŵĞƌŐĞŶĐǇ� ŽƉĞƌĂtiŽŶƐ� ƉůĂŶ� ĂŶĚ�
ĂƐƐŽĐŝĂƚĞĚ� ƐƚĂŶĚĂƌĚ� ŽƉĞƌĂtiŶŐ� ƉƌŽĐĞĚƵƌĞƐ� ;^KWƐͿ͕� ĂƌĞ� ĞƋƵŝƉƉĞĚ� ǁŝƚŚ� ƐƉĞĐŝĂůŝǌĞĚ�
ĞƋƵŝƉŵĞŶƚ� ĨŽƌ� ĐŽŵŵƵŶŝĐĂtiŽŶƐ͕� ŝŶĨŽƌŵĂtiŽŶ�ŵĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ� ŽƚŚĞƌ� ŶĞĞĚƐ͕� ĂŶĚ�
ĂƌĞ� ƚĞƐƚĞĚ� ƚŚƌŽƵŐŚ� ĞǆĞƌĐŝƐĞƐ� ĂŶĚ�ĚƌŝůůƐ͘� &Žƌ� ƐŽŵĞ� ĐŽŵƉĂŶŝĞƐ͕� ƚŚĞ� ƐƚƌƵĐƚƵƌĞ� ĞǆŝƐƚƐ�
ƐŽůĞůǇ� ƚŽ� ĂĚĚƌĞƐƐ� ďƵƐŝŶĞƐƐ� ĐŽŶtiŶƵŝƚǇ� ŝƐƐƵĞƐ͕� ďƵƚ� ĨŽƌ� ŵĂŶǇ� ďƵƐŝŶĞƐƐĞƐ� ƚŚĂƚ� ŚĂǀĞ�
ďĞĐŽŵĞ�ŵƵĐŚ�ŵŽƌĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĞīŽƌƚƐ�ƚŚĞ�ŽƉĞƌĂtiŽŶƐ�ŚŽƵƐĞĚ�ŝŶ�ƚŚĞƐĞ�
EOCs run parallel to those in the public sector.

business partner͕  Wriority 5 Holdings͕ Inc. The integrated IOC solution 
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Case 18: AON Insurance   

Topic: Technical Assistance 

In early 2013, AON executives began working with the nonproĮt recovery 
organization St. Bernard Project (SBP). The mission of SBP is to ensure that 
disaster impacted communŝties recover in a prompt, eĸĐŝent, and predictable 
way. AON supported SBP eīorts by providing technical assistance on issues of 
risk planning and response at the community and local government levels. At the 
core of the discussion was SBP’s Disaster Recovery Lab (DRL), a results driven 
model designed to ensure that disaster impacted communities have a prompt, 
eĸĐŝĞnt, and predictable path to recovery. Pre-disaster, DRL’s goal is to educate 
communities about risks and how to best mitigate them. AŌer a disaster, DRL 
shares its model with local communities so that nascent recovery organizations 
can use SBP’s standardized, scalable, and replicable model. As a strategic partner 

ĂŶĚ�ŶŽŶƐƚƌƵĐƚƵƌĂů�ŵŝtiŐĂtiŽŶ�ŵĞƚŚŽĚƐ�ŐŝǀĞŶ�ƚŚĞŝƌ�ŶĞĞĚ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞŝƌ�ŽǁŶ�ŚĂǌĂƌĚ�
ƌŝƐŬƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĐŽŶƐĞƋƵĞŶĐĞƐ�ƚŚĂƚ�ŚĂǀĞ�ƚŚĞ�ƉŽƚĞŶtiĂů�ƚŽ�ƐƉŝůů�
over into the surrounding community. The Bhopal disaster in India, the San Juanico 
propane explosions in Mexico City, the BP oil spill in the United States, and the 
Fukushima nuclear disaster are but a small list of examples where business related 
risks were poorly managed, and each reminds us of the breadth of risk management 
ĂĐtiǀŝtiĞƐ�ďƵƐŝŶĞƐƐĞƐ�ĐŽŶĚƵĐƚ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ͘�,ŽǁĞǀĞƌ͕ �ďƵƐŝŶĞƐƐĞƐ�ĂƌĞ�ĂůƐŽ�ďĞŚŝŶĚ�
Ă�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ŝŶŶŽǀĂtiǀĞ�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�ƵƐĞĚ�ƚŽ�ŵŝŶŝŵŝǌĞ�ĐŽŵŵƵŶŝƚǇ�
ĚŝƐĂƐƚĞƌ� ƌŝƐŬ͕� ŝŶĐůƵĚŝŶŐ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐƚĂŶĚĂƌĚƐ� ĂŶĚ� ŵĞƚŚŽĚƐ͕� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ƉƌŽƚĞĐtiŽŶ� ŵĞĂƐƵƌĞƐ͕� ŚĂǌĂƌĚ� ŵŽĚĞůŝŶŐ� ĂŶĚ� ĚĞƚĞĐtiŽŶ� ƐǇƐƚĞŵƐ͕� ĂŶĚ� ƉƵďůŝĐ�
ŶŽtiĮĐĂtiŽŶ�ƐǇƐƚĞŵƐ͘��ƵƐŝŶĞƐƐĞƐ�ĂůƐŽ�ŝŶĐƌĞĂƐĞ�Žƌ�ĚĞĐƌĞĂƐĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŶĂtiŽŶĂů�
ƌŝƐŬ� ĚĞƉĞŶĚŝŶŐ� ŽŶ� ŚŽǁ� ƚŚĞǇ� ŝŶĐŽƌƉŽƌĂƚĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ƌĞĚƵĐtiŽŶ� ŵĞƚŚŽĚƐ� ĂŶĚ�
ŵĞĐŚĂŶŝƐŵƐ�ŝŶƚŽ�ƚŚĞ�ƉƌŽĚƵĐƚƐ�ƚŚĞǇ�ŵĂŶƵĨĂĐƚƵƌĞ�ĂŶĚ�ƚŚĞ�ĐŽŶƐƚƌƵĐtiŽŶ�ƉƌŽũĞĐƚƐ�ƚŚĞǇ�
ĐŽŵƉůĞƚĞ�;ďŽƚŚ�ƐƚƌƵĐƚƵƌĞƐ�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞͿ͘�dŚĞ�ĚŝƐĂƐƚĞƌ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ŬŶŽǁůĞĚŐĞ�
ĂŶĚ�ĐĂƉĂďŝůŝtiĞƐ�ŵĂŝŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ĂŶĚ�ŽƚŚĞƌ�ŚĂǌĂƌĚƐ�
ŝƐ�Ă�ŐŽůĚŵŝŶĞ�ǁĂŝtiŶŐ�ƚŽ�ďĞ�ƚĂƉƉĞĚ͘

AON is a leading global insurance broker and risk management consultant.  
&ŽůůŽǁŝŶŐ�ĚŝƐĂƐƚĞƌƐ͕�ƚŚĞ�ĐŽŵƉĂŶǇ�ŽīĞƌƐ�ŝƚƐ�ĐůŝĞŶƚƐ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ƌŝƐŬ�ĞǆƉĞƌtiƐĞ�
ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ƌĞĐŽǀĞƌ�ĮŶĂŶĐŝĂůůǇ�ĂŶĚ�ŽƉĞƌĂtiŽŶĂůůǇ�ĂŶĚ�ƚŽ�ĂĚĚƌĞƐƐ�
risk from similar or other events in the future. The company deploys risk and 
insurance professionals throughout the world when disasters strike. Personnel 
advocate on behalf of clients to ensure their loss claims are properly 
documented, and with insurance carriers to ensure appropriate payments are 
ĚĞůŝǀĞƌĞĚ� ƋƵŝĐŬůǇ͘� dŚĞǇ� ŚĂǀĞ� ƉƌŽǀŝĚĞĚ� ƚŚŝƐ� ĂƐƐŝƐƚĂŶĐĞ� ŝŶ� ƚŚĞ� ĂŌĞƌŵĂƚŚ� ŽĨ�
,ƵƌƌŝĐĂŶĞ�<ĂƚƌŝŶĂ� ŝŶ� ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͖� ƚŚĞ�dŚĂŝůĂŶĚ�&ůŽŽĚƐ�ŽĨ�ϮϬϭϭ͖� ƚŚĞ�'ƌĞĂƚ�
�ĂƐƚ� :ĂƉĂŶ� �ĂƌƚŚƋƵĂŬĞ� ŽĨ�DĂƌĐŚ� ϮϬϭϭ͖� ƚŚĞ� :ŽƉůŝŶ͕� DŝƐƐŽƵƌŝ� ;h^�Ϳ� dŽƌŶĂĚŽ� ŽĨ�
ϮϬϭϭ͖�ĂŶĚ�ƚŚĞ�h^�DŝĚǁĞƐƚ�dŽƌŶĂĚŽ�ŽƵƚďƌĞĂŬ�ŽĨ�DĂǇ�ϮϬϭϯ͘
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of SBP, AON now plays a central role in strategy and execution, with a primary 
focus on the pre-disaster component of DRL. AON risk management experts are 
also creatiŶg a series of disaster planning educational guides speciĮcally geared 
to the needs of homeowners, small business, and local government. These 
include: 

“Be Prepared” Checklist: Catastrophe Planning for Small Businesses 
Understanding the Value of Your Business: Risk Exposure Analysis Guide 
How to Successfully Partner with Your Insurance Carrier: Tips and Tricks 
Capabilities and Qualities of a Restoration Firm: A Guide to Your 
Recovery 
A Comprehensive Guide to Understanding Your Insurance Policy 
An Introduction to Risk Management for Small Business Owners, CFOs, 
and COOs 

As further outgrowth of the strategic partnership, the AON team members have 
become involved in SBP’s mentorship program. The intent of this program is to 
beƩer arm SBP team members with the knowledge base to drive further 
awareness on the fundamentals of specŝĮc risk management functions.  

In October 2013 and March 2014, teams from AON and Zurich Insurance 
participated in several SBP sponsored home rehabilitation projects on Staten 
Island to rebuild houses impacted by Superstorm Sandy. The dedicated team of 
risk and insurance professionals applied elbow grease and unwavering 
commitment to demolish, drywall, and paint these houses, making them once 
again habitable for their displaced owners. 

Source: US Chamber of Commerce, 2014 

Lessons: 

Insurance companies are perhaps the most vested stakeholder in business 
disaster resilience, and may be willing to invest in community-wide disaster 
risk reduction and recovery capacity development programs 

Government can partner with the insurance industry to develop mechanisms 
through which the recovery of disaster impacted businesses is enhanced in 
both its eīectiveness and eĸciency 

Direct Commercial Engagement 

Burke and Fan (2014) explain that businesses may also “engage in crises in the 
context of a speĐŝĮĐ programme, [including] collaboration with national and local 

The Disaster Recovery Role of the Private Sector |48 

Case 18: AON Insurance   

Topic: Technical Assistance 

In early 2013, AON executives began working with the nonproĮt recovery 
organization St. Bernard Project (SBP). The mission of SBP is to ensure that 
disaster impacted communŝties recover in a prompt, eĸĐŝent, and predictable 
way. AON supported SBP eīorts by providing technical assistance on issues of 
risk planning and response at the community and local government levels. At the 
core of the discussion was SBP’s Disaster Recovery Lab (DRL), a results driven 
model designed to ensure that disaster impacted communities have a prompt, 
eĸĐŝĞnt, and predictable path to recovery. Pre-disaster, DRL’s goal is to educate 
communities about risks and how to best mitigate them. AŌer a disaster, DRL 
shares its model with local communities so that nascent recovery organizations 
can use SBP’s standardized, scalable, and replicable model. As a strategic partner 

ĂŶĚ�ŶŽŶƐƚƌƵĐƚƵƌĂů�ŵŝtiŐĂtiŽŶ�ŵĞƚŚŽĚƐ�ŐŝǀĞŶ�ƚŚĞŝƌ�ŶĞĞĚ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞŝƌ�ŽǁŶ�ŚĂǌĂƌĚ�
ƌŝƐŬƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĐŽŶƐĞƋƵĞŶĐĞƐ�ƚŚĂƚ�ŚĂǀĞ�ƚŚĞ�ƉŽƚĞŶtiĂů�ƚŽ�ƐƉŝůů�
over into the surrounding community. The Bhopal disaster in India, the San Juanico 
propane explosions in Mexico City, the BP oil spill in the United States, and the 
Fukushima nuclear disaster are but a small list of examples where business related 
risks were poorly managed, and each reminds us of the breadth of risk management 
ĂĐtiǀŝtiĞƐ�ďƵƐŝŶĞƐƐĞƐ�ĐŽŶĚƵĐƚ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ͘�,ŽǁĞǀĞƌ͕ �ďƵƐŝŶĞƐƐĞƐ�ĂƌĞ�ĂůƐŽ�ďĞŚŝŶĚ�
Ă�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ŝŶŶŽǀĂtiǀĞ�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�ƵƐĞĚ�ƚŽ�ŵŝŶŝŵŝǌĞ�ĐŽŵŵƵŶŝƚǇ�
ĚŝƐĂƐƚĞƌ� ƌŝƐŬ͕� ŝŶĐůƵĚŝŶŐ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐƚĂŶĚĂƌĚƐ� ĂŶĚ� ŵĞƚŚŽĚƐ͕� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ƉƌŽƚĞĐtiŽŶ� ŵĞĂƐƵƌĞƐ͕� ŚĂǌĂƌĚ� ŵŽĚĞůŝŶŐ� ĂŶĚ� ĚĞƚĞĐtiŽŶ� ƐǇƐƚĞŵƐ͕� ĂŶĚ� ƉƵďůŝĐ�
ŶŽtiĮĐĂtiŽŶ�ƐǇƐƚĞŵƐ͘��ƵƐŝŶĞƐƐĞƐ�ĂůƐŽ�ŝŶĐƌĞĂƐĞ�Žƌ�ĚĞĐƌĞĂƐĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŶĂtiŽŶĂů�
ƌŝƐŬ� ĚĞƉĞŶĚŝŶŐ� ŽŶ� ŚŽǁ� ƚŚĞǇ� ŝŶĐŽƌƉŽƌĂƚĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ƌĞĚƵĐtiŽŶ� ŵĞƚŚŽĚƐ� ĂŶĚ�
ŵĞĐŚĂŶŝƐŵƐ�ŝŶƚŽ�ƚŚĞ�ƉƌŽĚƵĐƚƐ�ƚŚĞǇ�ŵĂŶƵĨĂĐƚƵƌĞ�ĂŶĚ�ƚŚĞ�ĐŽŶƐƚƌƵĐtiŽŶ�ƉƌŽũĞĐƚƐ�ƚŚĞǇ�
ĐŽŵƉůĞƚĞ�;ďŽƚŚ�ƐƚƌƵĐƚƵƌĞƐ�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞͿ͘�dŚĞ�ĚŝƐĂƐƚĞƌ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ŬŶŽǁůĞĚŐĞ�
ĂŶĚ�ĐĂƉĂďŝůŝtiĞƐ�ŵĂŝŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ĂŶĚ�ŽƚŚĞƌ�ŚĂǌĂƌĚƐ�
ŝƐ�Ă�ŐŽůĚŵŝŶĞ�ǁĂŝtiŶŐ�ƚŽ�ďĞ�ƚĂƉƉĞĚ͘

AON is a leading global insurance broker and risk management consultant.  
&ŽůůŽǁŝŶŐ�ĚŝƐĂƐƚĞƌƐ͕�ƚŚĞ�ĐŽŵƉĂŶǇ�ŽīĞƌƐ�ŝƚƐ�ĐůŝĞŶƚƐ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ƌŝƐŬ�ĞǆƉĞƌtiƐĞ�
ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ƌĞĐŽǀĞƌ�ĮŶĂŶĐŝĂůůǇ�ĂŶĚ�ŽƉĞƌĂtiŽŶĂůůǇ�ĂŶĚ�ƚŽ�ĂĚĚƌĞƐƐ�
risk from similar or other events in the future. The company deploys risk and 
insurance professionals throughout the world when disasters strike. Personnel 
advocate on behalf of clients to ensure their loss claims are properly 
documented, and with insurance carriers to ensure appropriate payments are 
ĚĞůŝǀĞƌĞĚ� ƋƵŝĐŬůǇ͘� dŚĞǇ� ŚĂǀĞ� ƉƌŽǀŝĚĞĚ� ƚŚŝƐ� ĂƐƐŝƐƚĂŶĐĞ� ŝŶ� ƚŚĞ� ĂŌĞƌŵĂƚŚ� ŽĨ�
,ƵƌƌŝĐĂŶĞ�<ĂƚƌŝŶĂ� ŝŶ� ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͖� ƚŚĞ�dŚĂŝůĂŶĚ�&ůŽŽĚƐ�ŽĨ�ϮϬϭϭ͖� ƚŚĞ�'ƌĞĂƚ�
�ĂƐƚ� :ĂƉĂŶ� �ĂƌƚŚƋƵĂŬĞ� ŽĨ�DĂƌĐŚ� ϮϬϭϭ͖� ƚŚĞ� :ŽƉůŝŶ͕� DŝƐƐŽƵƌŝ� ;h^�Ϳ� dŽƌŶĂĚŽ� ŽĨ�
ϮϬϭϭ͖�ĂŶĚ�ƚŚĞ�h^�DŝĚǁĞƐƚ�dŽƌŶĂĚŽ�ŽƵƚďƌĞĂŬ�ŽĨ�DĂǇ�ϮϬϭϯ͘
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government authorities or with international NGOs”. Research following disasters in 
Indonesia, Haiti, Jordan, and Kenya found many examples where businesses 
provided post-disaster assistance that was in line with their core business functions, 
including tasking employees to governmental or nongovernmental agencies involved 
in recovery eīorts, by providing joint training or technical services (e.g. in logistiĐs 
ĂŶĚ�ƐƵƉƉůǇ�ĐŚĂŝŶ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�ŝŶ�ƚĞĐŚŶŝĐĂů�ƐŬŝůůƐ�ŝŶĐůƵĚŝŶŐ�ĐŽŵŵƵŶŝĐĂtiŽŶ�ĂŶĚ�
construction). This assistance is typically formalized through pre-established 
agreements or partnerships. Burke and Fan (2014) explain that the distiŶĐtion 
between this type of engagement and typical philanthropic corporate social 
responsibility is derived from distinctions in the motive for engagement. Rather than 
for charitable reasons, the assistance is seen as being closely aligned with the 
businesses’ core functions and concerns. 

Construction Įrms can provide specialized equipment to remove debris, 
move earth to create or reinforce levees and other barriers, transport 
material, repair damaged infrastructure, and to train equipment operators 
and advise volunteers on safety procedures  
Engineering Įrms can provide expert advice on building standards and 
prĂĐtiĐes, as well as advice and assistance in assessing damage to structures 
Universities can organize volunteers, provide training for emergency 

WƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ĂƌĞ�ƚŚĞ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ�ŶŽŶͲ�
disaster economy, especially in the majority of cases where such products and 
ƐĞƌǀŝĐĞƐ� ĂƌĞ� ĞŝƚŚĞƌ� ŶŽƚ� ŽīĞƌĞĚ� ďǇ� ƚŚĞ� ƉƵďůŝĐ� ƐĞĐƚŽƌ� Žƌ� ĐĂŶŶŽƚ� ďĞ� ƉƌŽĚƵĐĞĚ� ĂŶĚ�
ĚĞůŝǀĞƌĞĚ� ŝŶ� ĂŶ� ĞĸĐŝĞŶƚ� ĂŶĚ� ĞĐŽŶŽŵŝĐĂů� ǁĂǇ͘� /ƚ� ŵĂŬĞƐ� ůŝƩůĞ� ƐĞŶƐĞ� ĨŽƌ� ƚŚĞ�
ŐŽǀĞƌŶŵĞŶƚ� ƚŽ� ĐŽŶĚƵĐƚ� ƌĞƐĞĂƌĐŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�Žƌ� ƚŽ� ŝŶǀĞƐƚ� ŝŶ� ƚŚĞ�ƉƌŽĚƵĐtiŽŶ�
ĂŶĚ� ůŽŐŝƐtiĐƐ� ĐĂƉĂĐŝƚǇ� ǁŚĞŶ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ůĞĂĚƐ� ŝŶ� ŝŶŶŽǀĂtiŽŶ� ĂŶĚ� ŚĂƐ� ƚŚĞ�
ŽǀĞƌǁŚĞůŵŝŶŐ� ĂĚǀĂŶƚĂŐĞ� ŝŶ� ĂĐŚŝĞǀŝŶŐ� ƐƵƉƉůǇ� ĐŚĂŝŶ� ĞĸĐŝĞŶĐǇ� ĂŶĚ� ůŽŶŐͲƚĞƌŵ�
ŵĂƌŬĞƚĂďŝůŝƚǇ͘� 'ŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐŝĞƐ� ĐĂŶ� ƌĂƌĞůǇ� ĂīŽƌĚ� ƐƵĐŚ� ŝŶǀĞƐƚŵĞŶƚƐ� ĂƐ� ĂƌĞ�
required to recreate such capacity on the infrequent occasions when a disaster has 
ŽĐĐƵƌƌĞĚ͕� ŶŽƌ� ĐĂŶ� ƚŚĞǇ� ũƵƐtiĨǇ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ĂŶĚͬŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ� ĐŽƐƚƐ͕� ĞƐƉĞĐŝĂůůǇ�
when considering perishable items or high-tech systems. 

During recovery, there is a remarkably high demand for private sector goods and 
ƐĞƌǀŝĐĞƐ͕� ŝŶĐůƵĚŝŶŐ� ĐŽŶƐƚƌƵĐtiŽŶ� ĞƋƵŝƉŵĞŶƚ� ;Ğ͘Ő͘� ĐƌĂŶĞƐ� ĂŶĚ� ĞǆĐĂǀĂƚŽƌƐͿ͕� ƐƵƉƉůŝĞƐ�
(e.g. lumber, cement, hardware), and skilled labor. This includes the use of private 
ƐĞĐƚŽƌ� ĐŽŶƐƵůƚĂŶƚƐ� ĨŽƌ� ůŽŶŐͲƚĞƌŵ� ƌĞĐŽǀĞƌǇ�ƉůĂŶŶŝŶŐ�ĞīŽƌƚƐ͕� ŐŝǀĞŶ� ƚŚĂƚ� ĐŽŶƐƵůƚĂŶƚƐ�
ĂƌĞ� ƚǇƉŝĐĂůůǇ� ůĞƐƐ� ƐƵďũĞĐƚ� ƚŽ� ƉŽůŝtiĐĂů� ƉƌĞƐƐƵƌĞƐ� ĂŶĚ� ŵĂǇ� ďĞ� ďĞƩĞƌ� ƉŽƐŝtiŽŶĞĚ� ƚŽ�
ƉƌŽǀŝĚĞ� ƵŶďŝĂƐĞĚ� ƉůĂŶƐ� ĂŶĚ� ƌĞĐŽŵŵĞŶĚĂtiŽŶƐ͘� dŚĞǇ� ĂůƐŽ� ŚĂǀĞ� ŵĂŶǇ� ƐƉĞĐŝĂůŝǌĞĚ�
ƐŬŝůůƐ� ƚŚĂƚ�ĐŽŵŵƵŶŝtiĞƐ�ŶŽƚ�ŽŌĞŶ� ŝŵƉĂĐƚĞĚ�ďǇ� ůĂƌŐĞ�ƐĐĂůĞ�ĚŝƐĂƐƚĞƌƐ�ĂƌĞ�ƵŶůŝŬĞůǇ� ƚŽ�
ŚĂǀĞ͘�dŚĞ�h^�&ĞĚĞƌĂů��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ��ŐĞŶĐǇ�;&�D�Ϳ�ŝĚĞŶtiĮĞƐ�Ă�ŶƵŵďĞƌ�
of recovery related skills and resources that are generally more economical when 
sourced from the private sector, including:
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Hotels can provide interim shelter options for disaster victims and 
emergency responders 
Hospitals can provide counseling services, medical care, and training 
Freight companies and distributors can transport food and water, clothing, 
building materials, and other commodities 
Building supply companies can provide lumber, plastic sheeting, and other 
building materials 
Retail stores can assist with the transport and distribution of food, water, ice, 
and other essentiĂl items 

Zyck (2014) found that businesses are increasingly developing commercial models 
that are capable of addressing humanitarian needs and reducing vulnerability from 
future disasters. Businesses have long supported humanitarian response through 
sales of products and services, and aid agencies have traditionally spent half (or 
more) of their funds on the purchase of goods and services from businesses. Forums 
dedicated to sourcing in this manner have emerged, including the AidEx (Brussels 
and Nairobi), the Dubai International Humanitarian Aid, and the Development 
Conference and Exhibition (DIHAD). 

Case 19: Home Depot Disaster Recovery OperaƟons   

Topic: Providing Access to Needed Recovery Resources 

The Home Depot is a home improvement retail supply company with over 2,200 
stores and more than 300,000 employees. In recoŐŶŝtion of the criticality of their 
product line to recovery operations, specŝĮcally that of construĐtion supplies, 
tools, and other equipment, the company’s involvement in disaster operations 
has grown ƐŝŐŶŝĮcantly. Support is provided through employee volunteerism, 
cash and in-kind donations, partnership with private, NGO, and public sector 
entities, and rapid resumption of product availability in disaster impacted 
markets.   

Volunteer recovery support is structured under a program called Team Depot, 
which is employee-led and has existed since 1992. The program uses a 
decentralized approach for recruitment and team organization wherein each of 
the company’s retail outlets has a distinct team. Employee volunteer groups led 
by trained Team Captains provide technical assistance and construction labor 
following disasters to repair and reconstruct damaged homes. These eīorts are 
supported by the Home Depot Foundation with cash and in-kind donations of 
tools and building materials. The teams have also formed partnerships with 

ƉĞƌƐŽŶŶĞů� ĂŶĚ� ƉƵďůŝĐ� ŽĸĐŝĂůƐ͕� ƉƌŽǀŝĚĞ� ƉƵďůŝĐ� ĞĚƵĐĂtiŽŶ� ŽŶ� ŚĂǌĂƌĚƐ� ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞ� ŵŝtiŐĂtiŽŶ� ŵĞĂƐƵƌĞƐ͕� ƉƌŽǀŝĚĞ� ũŽď� ĐŽƵŶƐĞůŝŶŐ� ĨŽƌ� ƚŚŽƐĞ� ůĞŌ�
ƵŶĞŵƉůŽǇĞĚ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚĞŵƉŽƌĂƌǇ�ƐŚĞůƚĞƌ�ƚŽ�ĚŝƐĂƐƚĞƌ�ǀŝĐtiŵƐ͕�ĂƐ�ǁĞůů�ĂƐ�
technical assistance
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government authorities or with international NGOs”. Research following disasters in 
Indonesia, Haiti, Jordan, and Kenya found many examples where businesses 
provided post-disaster assistance that was in line with their core business functions, 
including tasking employees to governmental or nongovernmental agencies involved 
in recovery eīorts, by providing joint training or technical services (e.g. in logistiĐs 
ĂŶĚ�ƐƵƉƉůǇ�ĐŚĂŝŶ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�ŝŶ�ƚĞĐŚŶŝĐĂů�ƐŬŝůůƐ�ŝŶĐůƵĚŝŶŐ�ĐŽŵŵƵŶŝĐĂtiŽŶ�ĂŶĚ�
construction). This assistance is typically formalized through pre-established 
agreements or partnerships. Burke and Fan (2014) explain that the distiŶĐtion 
between this type of engagement and typical philanthropic corporate social 
responsibility is derived from distinctions in the motive for engagement. Rather than 
for charitable reasons, the assistance is seen as being closely aligned with the 
businesses’ core functions and concerns. 

Construction Įrms can provide specialized equipment to remove debris, 
move earth to create or reinforce levees and other barriers, transport 
material, repair damaged infrastructure, and to train equipment operators 
and advise volunteers on safety procedures  
Engineering Įrms can provide expert advice on building standards and 
prĂĐtiĐes, as well as advice and assistance in assessing damage to structures 
Universities can organize volunteers, provide training for emergency 

WƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ĂƌĞ�ƚŚĞ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ�ŶŽŶͲ�
disaster economy, especially in the majority of cases where such products and 
ƐĞƌǀŝĐĞƐ� ĂƌĞ� ĞŝƚŚĞƌ� ŶŽƚ� ŽīĞƌĞĚ� ďǇ� ƚŚĞ� ƉƵďůŝĐ� ƐĞĐƚŽƌ� Žƌ� ĐĂŶŶŽƚ� ďĞ� ƉƌŽĚƵĐĞĚ� ĂŶĚ�
ĚĞůŝǀĞƌĞĚ� ŝŶ� ĂŶ� ĞĸĐŝĞŶƚ� ĂŶĚ� ĞĐŽŶŽŵŝĐĂů� ǁĂǇ͘� /ƚ� ŵĂŬĞƐ� ůŝƩůĞ� ƐĞŶƐĞ� ĨŽƌ� ƚŚĞ�
ŐŽǀĞƌŶŵĞŶƚ� ƚŽ� ĐŽŶĚƵĐƚ� ƌĞƐĞĂƌĐŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�Žƌ� ƚŽ� ŝŶǀĞƐƚ� ŝŶ� ƚŚĞ�ƉƌŽĚƵĐtiŽŶ�
ĂŶĚ� ůŽŐŝƐtiĐƐ� ĐĂƉĂĐŝƚǇ� ǁŚĞŶ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ůĞĂĚƐ� ŝŶ� ŝŶŶŽǀĂtiŽŶ� ĂŶĚ� ŚĂƐ� ƚŚĞ�
ŽǀĞƌǁŚĞůŵŝŶŐ� ĂĚǀĂŶƚĂŐĞ� ŝŶ� ĂĐŚŝĞǀŝŶŐ� ƐƵƉƉůǇ� ĐŚĂŝŶ� ĞĸĐŝĞŶĐǇ� ĂŶĚ� ůŽŶŐͲƚĞƌŵ�
ŵĂƌŬĞƚĂďŝůŝƚǇ͘� 'ŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐŝĞƐ� ĐĂŶ� ƌĂƌĞůǇ� ĂīŽƌĚ� ƐƵĐŚ� ŝŶǀĞƐƚŵĞŶƚƐ� ĂƐ� ĂƌĞ�
required to recreate such capacity on the infrequent occasions when a disaster has 
ŽĐĐƵƌƌĞĚ͕� ŶŽƌ� ĐĂŶ� ƚŚĞǇ� ũƵƐtiĨǇ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ĂŶĚͬŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ� ĐŽƐƚƐ͕� ĞƐƉĞĐŝĂůůǇ�
when considering perishable items or high-tech systems. 

During recovery, there is a remarkably high demand for private sector goods and 
ƐĞƌǀŝĐĞƐ͕� ŝŶĐůƵĚŝŶŐ� ĐŽŶƐƚƌƵĐtiŽŶ� ĞƋƵŝƉŵĞŶƚ� ;Ğ͘Ő͘� ĐƌĂŶĞƐ� ĂŶĚ� ĞǆĐĂǀĂƚŽƌƐͿ͕� ƐƵƉƉůŝĞƐ�
(e.g. lumber, cement, hardware), and skilled labor. This includes the use of private 
ƐĞĐƚŽƌ� ĐŽŶƐƵůƚĂŶƚƐ� ĨŽƌ� ůŽŶŐͲƚĞƌŵ� ƌĞĐŽǀĞƌǇ�ƉůĂŶŶŝŶŐ�ĞīŽƌƚƐ͕� ŐŝǀĞŶ� ƚŚĂƚ� ĐŽŶƐƵůƚĂŶƚƐ�
ĂƌĞ� ƚǇƉŝĐĂůůǇ� ůĞƐƐ� ƐƵďũĞĐƚ� ƚŽ� ƉŽůŝtiĐĂů� ƉƌĞƐƐƵƌĞƐ� ĂŶĚ� ŵĂǇ� ďĞ� ďĞƩĞƌ� ƉŽƐŝtiŽŶĞĚ� ƚŽ�
ƉƌŽǀŝĚĞ� ƵŶďŝĂƐĞĚ� ƉůĂŶƐ� ĂŶĚ� ƌĞĐŽŵŵĞŶĚĂtiŽŶƐ͘� dŚĞǇ� ĂůƐŽ� ŚĂǀĞ� ŵĂŶǇ� ƐƉĞĐŝĂůŝǌĞĚ�
ƐŬŝůůƐ� ƚŚĂƚ�ĐŽŵŵƵŶŝtiĞƐ�ŶŽƚ�ŽŌĞŶ� ŝŵƉĂĐƚĞĚ�ďǇ� ůĂƌŐĞ�ƐĐĂůĞ�ĚŝƐĂƐƚĞƌƐ�ĂƌĞ�ƵŶůŝŬĞůǇ� ƚŽ�
ŚĂǀĞ͘�dŚĞ�h^�&ĞĚĞƌĂů��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ��ŐĞŶĐǇ�;&�D�Ϳ�ŝĚĞŶtiĮĞƐ�Ă�ŶƵŵďĞƌ�
of recovery related skills and resources that are generally more economical when 
sourced from the private sector, including:
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groups engaged in similar activities, including nonproĮt organizations. To date, 
Team Depot members have provided several million hours of recovery assistance 
to impacted communities.   

The Home Depot also supports recovery by having robust business continuity 
plans in place which ensure that stores remain open during disasters or are able 
to reopen quickly thereaŌer. Home improvement products are in very high 
demand following a disaster, and recovery can become stalled if access becomes 
limited. Stores also provide technical assistance to customers engaged in repair 
and recovery eīorts of their homes or other structures. Merchandising and 
supply chain teams are pre-positioned with surge quantities of high-demand 
recovery supplies (e.g. tarps, generators, wet vacuums, and water pumps) in 
order to meet resident clean-up support demands. The company collaborates 
with similar or complementary businesses by seƫng up retail resource centers in 
the store’s parking lots which help to simplify the rebuilding process.  

Source: Home Depot, 2015 

Lesson: 

Resilience of businesses that sell recovery speciĮc products and services can 
increase the pace of recovery 

Case 20: Xylem Disaster Services in 2013 ArgenƟna Floods 

Topic: Private Sourcing of Disaster Assistance 

In May of 2013, aŌer 40 centimeters of rain fell in Argentina’s Buenos Aires 
Province in less than two hours, Ňash Ňoods and widespread Ňooding occurred.  
Drainage systems were quickly overwhelmed, and many homes were Ňooded 
(some up to the roof). The Argentine government called the storm an 
“unprecedented catastrophe”, and more than 3,000 people were evacuated and 
tens of thousands leŌ without electricity. The country’s largest oil reĮnery 
(Ensenada Station), which is located in the area, sustained 1.7 meters of water.  

Xylem was one of the companies that both public and private sector entities 
secured contracts with to remove ŇŽodwater from buildings and many 
underground structures. The company was able to deploy a staī of six that 
provided 24 hour service throughout the crisis. The company’s pumps removed 
approximately 30,000 cubic meters of water in Buenos Aires city, 29,000 cubic 

The Home Depot contributes regularly to NGOs engaged in emergency 
ŵĂŶĂŐĞŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ĂŶ�ĂŶŶƵĂů�ĐŽŶƚƌŝďƵtiŽŶ�ŽĨ�h^�ϱϬϬ͕ϬϬϬ�ƚŽ�ƚŚĞ��ŵĞƌŝĐĂŶ�
Red Cross.
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meters in the Barrio Privado San Andrés, Tigre neighborhood, and 9,000 cubic 
meters in Pasionaria, San Isidro. Xylem was also contracted by the oil reĮnery to 
remove 4,000 cubic meters from the reĮnery’s pump house and 205,000 cubic 
meters from the streets and area around the plant. 

The company had been involved in disasters prior to this event, including 
Hurricane Sandy. In that event, the company had time to preposition a cadre of 
technicians and hundreds of pumps in anticipation of needs that would likely 
arise. They have since formed a crisis commiƩee that has helped to standardize 
and improve disaster related services. 

Source: Xylem, 2012; Cho, 2013 

Lessons: 

Private sector contractiŶg is a way to increase recovery capacity without 
having to invest in specialized equipment prior to an actual disaster. It also 
prevents the need to stockpile and maintain specialized equipment that may 
have few other uses for the public sector 

When disaster contrĂĐtiŶg becomes mainstreamed, it becomes more
economical for both the public sector that sources such contracts and the 
private sector which fulĮls them. Investments become more aƩractive and 
thus more likely if the private sector has evidence that their risk will pay oī in 
the event of a disaster 

Case 21: Private Sector ContracƟng following the 2011 Great East Japan Earthquake   

Topic: Limits of Private ContracƟng 

Following the 1995 Great Hanshin-Awaji Earthquake, the Government of Japan 
contracted several private sector facilities equipped to process debris into 
construction materials. Several of these were cement companies, which turned 
the processed debris into aggregate, which was suitable for use in reconstruction 
eīorts. In addition, to meet the increased demand for construction materials 
which increased several fold in the months and years following the disaster, these 
companies made sigŶŝĮcant capital investments in facilities and equipment to 
meet the increased demand. During this time, the investments resulted in proĮt 
for the company, rapid and reliable availability of construction materials to 
support recovery, and an economic boost for the local economy. 

However, as reconstruction progressed and the demand for these materials 
declined, many companies ended up having to either shrink their operations or 
go out of business. Given this precedent, no maƩer how drastic demand for 
aggregate and concrete have increased in subsequent disasters, there has been a 
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groups engaged in similar activities, including nonproĮt organizations. To date, 
Team Depot members have provided several million hours of recovery assistance 
to impacted communities.   

The Home Depot also supports recovery by having robust business continuity 
plans in place which ensure that stores remain open during disasters or are able 
to reopen quickly thereaŌer. Home improvement products are in very high 
demand following a disaster, and recovery can become stalled if access becomes 
limited. Stores also provide technical assistance to customers engaged in repair 
and recovery eīorts of their homes or other structures. Merchandising and 
supply chain teams are pre-positioned with surge quantities of high-demand 
recovery supplies (e.g. tarps, generators, wet vacuums, and water pumps) in 
order to meet resident clean-up support demands. The company collaborates 
with similar or complementary businesses by seƫng up retail resource centers in 
the store’s parking lots which help to simplify the rebuilding process.  

Source: Home Depot, 2015 

Lesson: 

Resilience of businesses that sell recovery speciĮc products and services can 
increase the pace of recovery 

Case 20: Xylem Disaster Services in 2013 ArgenƟna Floods 

Topic: Private Sourcing of Disaster Assistance 

In May of 2013, aŌer 40 centimeters of rain fell in Argentina’s Buenos Aires 
Province in less than two hours, Ňash Ňoods and widespread Ňooding occurred.  
Drainage systems were quickly overwhelmed, and many homes were Ňooded 
(some up to the roof). The Argentine government called the storm an 
“unprecedented catastrophe”, and more than 3,000 people were evacuated and 
tens of thousands leŌ without electricity. The country’s largest oil reĮnery 
(Ensenada Station), which is located in the area, sustained 1.7 meters of water.  

Xylem was one of the companies that both public and private sector entities 
secured contracts with to remove ŇŽodwater from buildings and many 
underground structures. The company was able to deploy a staī of six that 
provided 24 hour service throughout the crisis. The company’s pumps removed 
approximately 30,000 cubic meters of water in Buenos Aires city, 29,000 cubic 

The Home Depot contributes regularly to NGOs engaged in emergency 
ŵĂŶĂŐĞŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ĂŶ�ĂŶŶƵĂů�ĐŽŶƚƌŝďƵtiŽŶ�ŽĨ�h^�ϱϬϬ͕ϬϬϬ�ƚŽ�ƚŚĞ��ŵĞƌŝĐĂŶ�
Red Cross.

The Disaster Recovery Role of the Private Sector | 53  



The Disaster Recovery Role of the Private Sector |54 

remarkable lack of companies willing to take the steps necessary to invest in 
business expansion in order to meet disaster related demands. These sentiments 
were in addition to the fact that an extended period of contractiŽn in the 
construction sector had leŌ few businesses capable of making such an 
investment even if they saw Įt to do so. 

When the Great East Japan Earthquake struck, severe resource shortages struck 
Miyazaki and Iwate prefectures beginning in the summer of 2012. These 
shortages were particularly severe in terms of aggregate (sand, gravel) and 
concrete. Aggregate used to raise ground levels in coastal areas were also of 
limited supply. 

Source: Hisada, 2013; Bullock & Haddow, 2013 

Lessons: 

Private sector capacity to meet demand for goods and services may not be 
capable of surpassing normal production levels 

Businesses may be unwilling to invest their capital reserves into proĚƵĐtion or 
operational capacity if they feel that long-term revenues are unsustainable 

Case 22: Ryder Truck TransportaƟŽŶ�ĂŶĚ�LogisƟĐƐ�^ƵƉƉŽrt 

Topic: WƌŽǀŝĚŝŶŐ��ĐĐĞƐƐ�ƚŽ�EĞĞĚĞĚ�>ŽŐŝƐƟĐƐ�^ƵƉƉŽƌƚ�ĂŶĚ�^ĞƌǀŝĐĞƐ

ZǇĚĞƌ� ^ǇƐƚĞŵƐ� ŝƐ� Ă� ŐůŽďĂů� ůĞĂĚĞƌ� ŝŶ� ŇĞĞƚ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ƐƵƉƉůǇ� ĐŚĂŝŶ�
ƚƌĂŶƐƉŽƌƚĂtiŽŶ�ƐĞƌǀŝĐĞƐ͘�/ƚ�ŚĂƐ�ĂŶŶƵĂů�ƌĞǀĞŶƵĞƐ�ĞǆĐĞĞĚŝŶŐ�h^�ϲ�ďŝůůŝŽŶ�ĂŶĚ�ŝƚ�ŚĂƐ�
ŽƉĞƌĂtiŽŶƐ�ŝŶ�EŽƌƚŚ��ŵĞƌŝĐĂ͕��ƵƌŽƉĞ͕�ĂŶĚ��ƐŝĂ͘�/ƚ�ŵĂŝŶƚĂŝŶƐ�Ă�ŇĞĞƚ�ŽĨ�ƚƌƵĐŬƐ�ĂŶĚ�
ǁĂƌĞŚŽƵƐĞ�ƐƉĂĐĞ͘�dŚĞ�ĐŽŵƉĂŶǇ�ďŝůůƐ�ŝƚƐ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ŽƉĞƌĂtiŽŶƐ�ĂƐ�͞ŚĞůƉŝŶŐ�
ďƵƐŝŶĞƐƐĞƐ� ŐĞƚ� ďĂĐŬ� ƚŽ� ďƵƐŝŶĞƐƐ͕͟ �ǁŚŝĐŚ� ŝƚ� ƐĞĞƐ� ĂƐ� ĐƌŝtiĐĂů� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ƌĂƉŝĚ�
ĞĐŽŶŽŵŝĐ� ƌĞĐŽǀĞƌǇ� ĨŽƌ� ĐŽŵŵƵŶŝtiĞƐ͘� ZǇĚĞƌ� ŵĂŝŶƚĂŝŶƐ� ŝŶƚĞƌŶĂů� ĚŝƐĂƐƚĞƌ� ĂŶĚ�
ďƵƐŝŶĞƐƐ� ĐŽŶtiŶƵŝƚǇ� ƉůĂŶƐ� ƚŽ� ƉƌŽƚĞĐƚ� ƚŚĞŝƌ� ŽǁŶ� ŽƉĞƌĂtiŽŶƐ͕� ĨĂĐŝůŝtiĞƐ͕� ƐƚĂī͕� ĂŶĚ�
vehicles, and assists their customers with preparing for and recovering from 
disasters as well. Because they provide supply chain support to a wide range of 
ŝŶĚƵƐƚƌŝĞƐ͕� ŝŶĐůƵĚŝŶŐ� ĨŽŽĚ� ĚŝƐƚƌŝďƵtiŽŶ͕� ƉŚĂƌŵĂĐŝĞƐ͕� ĂŶĚ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐƵƉƉůŝĞƐ͕�
ĂŵŽŶŐ� ŽƚŚĞƌƐ͕� ƚŚĞǇ� ĐŽŶƐŝĚĞƌ� ƚŚĞŝƌ� ĞīŽƌƚƐ� ĐƌŝtiĐĂů� ƚŽ� ĐŽŵŵƵŶŝƚǇ� ƌĞĐŽǀĞƌǇ͘� /Ŷ�
ĂĚǀĂŶĐĞ� ŽĨ� ŶŽtiĐĞ� ĞǀĞŶƚƐ� ;Ğ͘Ő͘� ĐǇĐůŽŶŝĐ� ƐƚŽƌŵƐͿ͕� ƚŚĞ� ĐŽŵƉĂŶǇ� ƉƌĞͲƉŽƐŝtiŽŶƐ�
ǀĞŚŝĐůĞƐ�ĐůŽƐĞƌ�ƚŽ�ŝŵƉĂĐƚĞĚ�ĐŝtiĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŝŶĐƌĞĂƐĞĚ�ĚĞŵĂŶĚ�ĨŽƌ�ƚƌĂŶƐƉŽƌƚĂtiŽŶ�
ĨƌŽŵ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�E'KƐ�ŵĂŶĂŐŝŶŐ�ƌĞĐŽǀĞƌǇ͘�DĂŶǇ�ǀĞŚŝĐůĞƐ�ĂƌĞ�ĞƋƵŝƉƉĞĚ�
ǁŝƚŚ�ŽŶďŽĂƌĚ�ƚĞůĞŵĂtiĐƐ�ǁŚŝĐŚ�ĂĚĚƌĞƐƐ�ƌŽĂĚ�ĐůŽƐƵƌĞƐ�ĂŶĚ�ŽƚŚĞƌ�ĚŝƐĂƐƚĞƌ�ƌĞůĂƚĞĚ�
ůŽŐŝƐtiĐƐ� ŝƐƐƵĞƐ͕� ĂŶĚ� ƚŚĞ� ĐŽŵƉĂŶǇ� ŵĂŝŶƚĂŝŶƐ� ŝƚƐ� ŽǁŶ� ƐƚŽĐŬƐ� ŽĨ� ĨƵĞů� ǁŚŝĐŚ� ĂƌĞ�
ƚŽƉƉĞĚ�Žī�ƉƌŝŽƌ�ƚŽ�ƐƚŽƌŵƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŽīƐĞƚ�ůŽĐĂů�ĞŶĞƌŐǇ�ƐƵƉƉůǇ�ƉƌŽďůĞŵƐ͘��ƵƌŝŶŐ�
the emergency period the company constantly monitors fuel availability and 
redistributes as needed to meet demand. 
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The company also supports supply chain reliability by providing technical 
assistance to customers. Ryder logistics engineers work with clients to move 
critical freight forward, to Įnd alternate suppliers, and to divert shipments where 
feasible. Prior to Superstorm Sandy in the United States, Ryder rĞƉŽƐŝtioned 
inventory for a home improvement retail customer and shipped 90 truckloads of 
relief commodities (e.g. boƩled water and gas cans) three days prior to the 
storm. They worked with their commercial customers, including an automotive 
manufacturing Įrm, to identiĨy the most critical inventory and pull ahead 
material from suppliers in the path of the storm. A transportation management 
team worked to secure carrier capacity so customers could move freight as soon 
it was safe to do so. 

Source: US Chamber of Commerce, 2014 

Lessons: 

Private sector entities involved in community recovery assistance stand to 
beneĮt from hazard and event speciĮc data and information generated or 
collected by government 

Businesses may work together in disasters in a manner that greatly enhances 
community and national government response and recovery capacity 
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remarkable lack of companies willing to take the steps necessary to invest in 
business expansion in order to meet disaster related demands. These sentiments 
were in addition to the fact that an extended period of contractiŽn in the 
construction sector had leŌ few businesses capable of making such an 
investment even if they saw Įt to do so. 

When the Great East Japan Earthquake struck, severe resource shortages struck 
Miyazaki and Iwate prefectures beginning in the summer of 2012. These 
shortages were particularly severe in terms of aggregate (sand, gravel) and 
concrete. Aggregate used to raise ground levels in coastal areas were also of 
limited supply. 

Source: Hisada, 2013; Bullock & Haddow, 2013 

Lessons: 

Private sector capacity to meet demand for goods and services may not be 
capable of surpassing normal production levels 

Businesses may be unwilling to invest their capital reserves into proĚƵĐtion or 
operational capacity if they feel that long-term revenues are unsustainable 

Case 22: Ryder Truck TransportaƟŽŶ�ĂŶĚ�LogisƟĐƐ�^ƵƉƉŽrt 

Topic: WƌŽǀŝĚŝŶŐ��ĐĐĞƐƐ�ƚŽ�EĞĞĚĞĚ�>ŽŐŝƐƟĐƐ�^ƵƉƉŽƌƚ�ĂŶĚ�^ĞƌǀŝĐĞƐ

ZǇĚĞƌ� ^ǇƐƚĞŵƐ� ŝƐ� Ă� ŐůŽďĂů� ůĞĂĚĞƌ� ŝŶ� ŇĞĞƚ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ƐƵƉƉůǇ� ĐŚĂŝŶ�
ƚƌĂŶƐƉŽƌƚĂtiŽŶ�ƐĞƌǀŝĐĞƐ͘�/ƚ�ŚĂƐ�ĂŶŶƵĂů�ƌĞǀĞŶƵĞƐ�ĞǆĐĞĞĚŝŶŐ�h^�ϲ�ďŝůůŝŽŶ�ĂŶĚ�ŝƚ�ŚĂƐ�
ŽƉĞƌĂtiŽŶƐ�ŝŶ�EŽƌƚŚ��ŵĞƌŝĐĂ͕��ƵƌŽƉĞ͕�ĂŶĚ��ƐŝĂ͘�/ƚ�ŵĂŝŶƚĂŝŶƐ�Ă�ŇĞĞƚ�ŽĨ�ƚƌƵĐŬƐ�ĂŶĚ�
ǁĂƌĞŚŽƵƐĞ�ƐƉĂĐĞ͘�dŚĞ�ĐŽŵƉĂŶǇ�ďŝůůƐ�ŝƚƐ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ŽƉĞƌĂtiŽŶƐ�ĂƐ�͞ŚĞůƉŝŶŐ�
ďƵƐŝŶĞƐƐĞƐ� ŐĞƚ� ďĂĐŬ� ƚŽ� ďƵƐŝŶĞƐƐ͕͟ �ǁŚŝĐŚ� ŝƚ� ƐĞĞƐ� ĂƐ� ĐƌŝtiĐĂů� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ƌĂƉŝĚ�
ĞĐŽŶŽŵŝĐ� ƌĞĐŽǀĞƌǇ� ĨŽƌ� ĐŽŵŵƵŶŝtiĞƐ͘� ZǇĚĞƌ� ŵĂŝŶƚĂŝŶƐ� ŝŶƚĞƌŶĂů� ĚŝƐĂƐƚĞƌ� ĂŶĚ�
ďƵƐŝŶĞƐƐ� ĐŽŶtiŶƵŝƚǇ� ƉůĂŶƐ� ƚŽ� ƉƌŽƚĞĐƚ� ƚŚĞŝƌ� ŽǁŶ� ŽƉĞƌĂtiŽŶƐ͕� ĨĂĐŝůŝtiĞƐ͕� ƐƚĂī͕� ĂŶĚ�
vehicles, and assists their customers with preparing for and recovering from 
disasters as well. Because they provide supply chain support to a wide range of 
ŝŶĚƵƐƚƌŝĞƐ͕� ŝŶĐůƵĚŝŶŐ� ĨŽŽĚ� ĚŝƐƚƌŝďƵtiŽŶ͕� ƉŚĂƌŵĂĐŝĞƐ͕� ĂŶĚ� ĐŽŶƐƚƌƵĐtiŽŶ� ƐƵƉƉůŝĞƐ͕�
ĂŵŽŶŐ� ŽƚŚĞƌƐ͕� ƚŚĞǇ� ĐŽŶƐŝĚĞƌ� ƚŚĞŝƌ� ĞīŽƌƚƐ� ĐƌŝtiĐĂů� ƚŽ� ĐŽŵŵƵŶŝƚǇ� ƌĞĐŽǀĞƌǇ͘� /Ŷ�
ĂĚǀĂŶĐĞ� ŽĨ� ŶŽtiĐĞ� ĞǀĞŶƚƐ� ;Ğ͘Ő͘� ĐǇĐůŽŶŝĐ� ƐƚŽƌŵƐͿ͕� ƚŚĞ� ĐŽŵƉĂŶǇ� ƉƌĞͲƉŽƐŝtiŽŶƐ�
ǀĞŚŝĐůĞƐ�ĐůŽƐĞƌ�ƚŽ�ŝŵƉĂĐƚĞĚ�ĐŝtiĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŝŶĐƌĞĂƐĞĚ�ĚĞŵĂŶĚ�ĨŽƌ�ƚƌĂŶƐƉŽƌƚĂtiŽŶ�
ĨƌŽŵ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�E'KƐ�ŵĂŶĂŐŝŶŐ�ƌĞĐŽǀĞƌǇ͘�DĂŶǇ�ǀĞŚŝĐůĞƐ�ĂƌĞ�ĞƋƵŝƉƉĞĚ�
ǁŝƚŚ�ŽŶďŽĂƌĚ�ƚĞůĞŵĂtiĐƐ�ǁŚŝĐŚ�ĂĚĚƌĞƐƐ�ƌŽĂĚ�ĐůŽƐƵƌĞƐ�ĂŶĚ�ŽƚŚĞƌ�ĚŝƐĂƐƚĞƌ�ƌĞůĂƚĞĚ�
ůŽŐŝƐtiĐƐ� ŝƐƐƵĞƐ͕� ĂŶĚ� ƚŚĞ� ĐŽŵƉĂŶǇ� ŵĂŝŶƚĂŝŶƐ� ŝƚƐ� ŽǁŶ� ƐƚŽĐŬƐ� ŽĨ� ĨƵĞů� ǁŚŝĐŚ� ĂƌĞ�
ƚŽƉƉĞĚ�Žī�ƉƌŝŽƌ�ƚŽ�ƐƚŽƌŵƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŽīƐĞƚ�ůŽĐĂů�ĞŶĞƌŐǇ�ƐƵƉƉůǇ�ƉƌŽďůĞŵƐ͘��ƵƌŝŶŐ�
the emergency period the company constantly monitors fuel availability and 
redistributes as needed to meet demand. 
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Engaging the Private 
Sector in Disaster 
Recovery   

Just as the options for business sector support in disaster recovery are diverse, so 
are the opportunities for business sector engagement. The strategy utilized 
ultimately depends heavily upon the nature of the business, the type of assistance 
sought, the coordination structures involved, and several other factors unique to 
each event and every opportunity.  

dŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝƐ�Ă�ĚƌŝǀĞƌ�ŽĨ�ĐŽŵŵƵŶŝƚǇ͕ �ŶĂtiŽŶĂů͕�ĂŶĚ�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ�ŝŶƚĞƌŶĂtiŽŶĂů�
ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƚŚƵƐ�ĚŝƌĞĐƚ�ĐŽůůĂďŽƌĂtiŽŶ�ŝƐ�Ă�ŵƵƐƚ͘�^ŝŶĐĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ĚŝƐĂƐƚĞƌ�ĚĂŵĂŐĞƐ�
are sustained by the private sector (including individuals, households, and 
ďƵƐŝŶĞƐƐĞƐͿ͕� ƚŚĞ� ĐŽƐƚ� ŽĨ� ƌĞĐŽǀĞƌǇ� ĂŶĚ� ůŝŬĞǁŝƐĞ� ĚĞƚĞƌŵŝŶĂtiŽŶƐ� ĂďŽƵƚ� ŚŽǁ� ƚŚĞ�
community is rebuilt rest with these stakeholders. In fact, during the 2009 Typhoon 
Ondoy in the Philippines, the 2010 Pakistan Floods, and the 2011 Thailand Floods, 
ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƐƵƐƚĂŝŶĞĚ�ϵϬй͕�ϳϬй͕�ĂŶĚ�ϵϱй�ŽĨ�ĚŝƐĂƐƚĞƌ�ůŽƐƐĞƐ�ƌĞƐƉĞĐtiǀĞůǇ�;�ƐŝĂŶ�
Disaster Preparedness Centre, 2013). The business role in disaster recovery should 
ŶŽƚ�ďĞ�ƵŶĚĞƌĞƐtiŵĂƚĞĚ͘�tŚŝůĞ�ĐŽŵŵƵŶŝtiĞƐ�ĂŶĚ�ĐŽƵŶƚƌŝĞƐ�ǁŽƵůĚ�ůŝŬĞ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�
ŵĂŬĞ�ĞǀĞƌǇ�ĞīŽƌƚ�ƚŽ�ďƵŝůĚ�ďĂĐŬ�ďĞƩĞƌ͕ �ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ĂƌĞ�ŽďůŝŐĂƚĞĚ�ƚŽ�ƚĂŬĞ�
ŽŶůǇ�ƚŚŽƐĞ�ŵĞĂƐƵƌĞƐ�ĚŝĐƚĂƚĞĚ�ďǇ�ůĂǁƐ͕�ƌĞŐƵůĂtiŽŶƐ͕�Žƌ�ŽƌĚŝŶĂŶĐĞƐ͘

�ƵƐŝŶĞƐƐĞƐ�ĂƌĞ�ĂĐtiŶŐ�ŽŶ�Ă�ĐŽůůĞĐtiǀĞ�ǁŝůůŝŶŐŶĞƐƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ĞīŽƌƚƐ�
ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝtiĞƐ�ǁŚĞƌĞ�ƚŚĞǇ�ŽƉĞƌĂƚĞ�ĂƐ�ǁĞůů�ĂƐ�ĨĂƌƚŚĞƌ�ĂĮĞůĚ͘�dŚĞŝƌ�ĐŽŶƚƌŝďƵtiŽŶƐ�
ĂƌĞ�ĚŝǀĞƌƐĞ͕�ĂŶĚ�ƌĂŶŐĞ�ĨƌŽŵ�ƐĞůĨͲƉƌĞƐĞƌǀĂtiŽŶ�ƚŽ�ĚŝƌĞĐƚ�ƉŚŝůĂŶƚŚƌŽƉŝĐ�ŚƵŵĂŶŝƚĂƌŝĂŶ�
ŝŶƚĞƌĂĐtiŽŶ͘� ,ĂǀŝŶŐ� ĂůƌĞĂĚǇ� ƉƌŽǀĞĚ� ƚŽ� ďĞ� Ă� ĨŽƌŵŝĚĂďůĞ� ĂŶĚ� ĞƐƚĂďůŝƐŚĞĚ� ƉůĂǇĞƌ� ŝŶ�
ŵƵůtiƉůĞ�ĚŝƐĂƐƚĞƌ�ĞǀĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĐĂŶ�ŶŽ�ůŽŶŐĞƌ�ďĞ�ǀŝĞǁĞĚ�ĂƐ�Ă�ŐƌĞĂƚ�ƵŶƚĂƉƉĞĚ�
resource. Despite these successes, businesses remain largely outside of most 
incident management systems, and are seldom included in recovery decision- 
ŵĂŬŝŶŐ� ƐƚƌƵĐƚƵƌĞƐ͘� KŌĞŶtiŵĞƐ͕� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ĂďƐĞŶƚ� ĨƌŽŵ� ;ĞǆͲĂŶƚĞͿ� ĐŽŵŵƵŶŝƚǇ�
ƌĞĐŽǀĞƌǇ� ĐĂƉĂĐŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĞīŽƌƚƐ͘�DŽƌĞŽǀĞƌ͕ � ƚŚĞǇ�ĂƌĞ�ĂůŵŽƐƚ�ŶĞǀĞƌ�ŐŝǀĞŶ�ĂŶ�
equal voice in planning, if they are given any voice at all. There aƌĞ�ĞǀĞŶ�ŽƌŐĂŶŝǌĂtiŽŶƐ�
ĂŶĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŚĂƚ�Ɛtiůů�ƉĞƌĐĞŝǀĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝŶƚĞƌĞƐƚ�ŝŶ�ĚŝƐĂƐƚĞƌ�ŽƉĞƌĂtiŽŶƐ�ĂŶĚ�
ƐĞƌǀŝĐĞƐ� ĂƐ� Ă� ĐŽŶŇŝĐƚ� ƚŽ� ƚŚĞ� ŝŶƚĞƌĞƐƚ� ĨŽƌ� ďŽƚŚ� ƚŚĞ� ƉĞŽƉůĞ� ĂŶĚ� ƚŚĞ� ŝŶƐtiƚƵtiŽŶƐ�
impacted by disaster.
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Helping the private sector and aid agencies to understand each other’s 
structures, processes, terminologies, and potentiĂl contributions whether 
through the release of publications, the provision of training, the release of 
videos, or other methods 
FacilitatiŶg or otherwise supportiŶg regular in-person dialogue on strategic 
and operational issues with private sector actors and other humanitarian 
stakeholders in order to build relationships, including meetiŶgs that occur 
on both the technical and the strategic levels 
Ensuring that local governments and humanitarian agency country oĸces 
are prepared and able to draw upon and “activate” existiŶŐ global 
partnerships, and that clear and widely understood policies and procedures 
exist 
Establishing private sector focal points in government and in the 
humanitarian sector in order to beƩer establish, foster, and maintain 
dialogue with businesses in the midst of a disaster event 

Analyzing and promoting incentives for joint approaches to humanitarian 
crises, resilience and sustainability, namely those that encourage businesses 
and aid agencies to collaborate as partners or as separate but aligned actors 
(e.g. innovation hubs between businesses and aid agencies that address the 
key problems facing humanitarian action)  
InvestigatiŶŐ ways to support SMEs in their eīorts to increase their ability to 
ƌĞĐŽǀĞƌ�ƋƵŝĐŬůǇ�ĨƌŽŵ�ĚŝƐĂƐƚĞƌƐ�ĂŶĚ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ƚŚĞŝƌ�ƉĂƌtiĐŝƉĂtiŽŶ�ŝŶ�
disaster response and recovery eīorts 

otherwise enhance engagement opportunities. These include: 

�ĞǀĞůŽƉŝŶŐ�ŝŶĨŽƌŵĂtiŽŶ�ƐŚĂƌŝŶŐ�ƐǇƐƚĞŵƐ�ĂŶĚ�ƉŽƌƚĂůƐ�ƚŽ�ůŝŶŬ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�
ŽƚŚĞƌ�ĞŶtitiĞƐ�ŝŶ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ͕ �ǁŚŝĐŚ�ĂůůŽǁ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ďŽƚŚ�ƐƵƉƉŽƌƚ�
ĂŶĚ� ďĞŶĞĮƚ� ĨƌŽŵ� ŽŶŐŽŝŶŐ� ĂƐƐĞƐƐŵĞŶƚƐ͕� ĂŶĂůǇƐĞƐ͕� ŽƉĞƌĂtiŽŶĂů� ĂǁĂƌĞŶĞƐƐ�
ĞīŽƌƚƐ͕�ĂŶĚ�ĞǀĂůƵĂtiŽŶ�ŽĨ�ŽŶŐŽŝŶŐ�ƌĞĐŽǀĞƌǇ
/ŶŝtiĂtiŶŐ� ƉƌŽŐƌĂŵƐ� ƚŚĂƚ� ƐƵƉƉŽƌƚ� ƐƚĂī� ĞǆĐŚĂŶŐĞƐ� ďĞƚǁĞĞŶ� ďƵƐŝŶĞƐƐĞƐ͕�
ŐŽǀĞƌŶŵĞŶƚ͕� ĂŶĚ� ĂŝĚ� ĂŐĞŶĐŝĞƐ� ŝŶ� ŽƌĚĞƌ� ĂůůŽǁ� ĞĂĐŚ� ƚŽ� ŐĂŝŶ� Ă� ďĞƩĞƌ�
ĂƉƉƌĞĐŝĂtiŽŶ�ĨŽƌ�ƚŚĞŝƌ�ƌĞƐƉĞĐtiǀĞ�ĂƉƉƌŽĂĐŚĞƐ�ĂŶĚ�ŝĚĞŶtiĨǇ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĨŽƌ�
ĐŽůůĂďŽƌĂtiŽŶ� Žƌ� ŵƵƚƵĂů� ůĞĂƌŶŝŶŐ� ;Ğ͘Ő͘� ƉƌŽŵŽtiŶŐ� ƐƚĂī� ĞǆĐŚĂŶŐĞ� ƚŚƌŽƵŐŚ�
ďƵƐŝŶĞƐƐͲƚŽͲďƵƐŝŶĞƐƐ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĂŶĚ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ĞīŽƌƚƐͿ�

Zyck and Kent (2014) explain a number of strategies that can be used to create or 

'ŝǀĞŶ�ƚŚĞ�ƐŬŝůůƐ͕�ŬŶŽǁůĞĚŐĞ͕�ĮŶĂŶĐĞƐ͕�ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ŵŽtiǀĂtiŽŶ�ƚŚĂƚ�ĞǆŝƐƚ� ŝŶ�ƚŚĞ�
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͕ �ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ� ŝŶĐƌĞĂƐĞĚ�ŝŶǀŽůǀĞŵĞŶƚ�ĂƌĞ�ƚƌĞŵĞŶĚŽƵƐ͘�dŚĞ�ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ� ŚŽůĚƐ� Ă� ǁĞĂůƚŚ� ŽĨ� ƉŽƚĞŶtiĂů� ĂƐ� Ă� ĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ� ĂƐƐĞƚ͕� ďƵƚ� ďŽƚŚ� ƚŚĞ�
businesses themselves and those tasked with hazard risk management must 
ĂƉƉƌĞĐŝĂƚĞ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ŵĞĂŶƐ�ƚŽ�ĚŽ�ƐŽ�ĞīĞĐtiǀĞůǇ�ŝĨ�ƚŚŝƐ�ƌŽůĞ�

ŝƐ� ƚŽ� ďĞ� ƉƌŽƉĞƌůǇ� ĞƐƚĂďůŝƐŚĞĚ͘� tŚŝůĞ� ŝŶƐƚĂŶĐĞƐ� ŽĨ� ƉƵďůŝĐͲƉƌŝǀĂƚĞ� ĐŽůůĂďŽƌĂtiŽŶ� ŝŶ�
disaster risk recovery are much more commonplace than even just one decade ago, 
their prevalence remains far from ideal (UNISDR, 2014). It is incumbent upon all 
ƚƌĂĚŝtiŽŶĂů� ƉĂƌƚŶĞƌƐ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ� ĐŽŵŵƵŶŝƚǇ͕ � ŝŶĐůƵĚŝŶŐ�
ŐŽǀĞƌŶŵĞŶƚ� ĂŶĚ� ƚŚĞ� ŶŽŶƉƌŽĮƚ� ƐĞĐƚŽƌƐ͕� ƚŽ� ĚĞǀĞůŽƉ� ĂŶĚ� ĂƉƉůǇ� ŶĞǁ� ŵŽĚĞůƐ� ŽĨ�
engagement.
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Engaging the Private 
Sector in Disaster 
Recovery   

Just as the options for business sector support in disaster recovery are diverse, so 
are the opportunities for business sector engagement. The strategy utilized 
ultimately depends heavily upon the nature of the business, the type of assistance 
sought, the coordination structures involved, and several other factors unique to 
each event and every opportunity.  

dŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝƐ�Ă�ĚƌŝǀĞƌ�ŽĨ�ĐŽŵŵƵŶŝƚǇ͕ �ŶĂtiŽŶĂů͕�ĂŶĚ�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ�ŝŶƚĞƌŶĂtiŽŶĂů�
ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƚŚƵƐ�ĚŝƌĞĐƚ�ĐŽůůĂďŽƌĂtiŽŶ�ŝƐ�Ă�ŵƵƐƚ͘�^ŝŶĐĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ĚŝƐĂƐƚĞƌ�ĚĂŵĂŐĞƐ�
are sustained by the private sector (including individuals, households, and 
ďƵƐŝŶĞƐƐĞƐͿ͕� ƚŚĞ� ĐŽƐƚ� ŽĨ� ƌĞĐŽǀĞƌǇ� ĂŶĚ� ůŝŬĞǁŝƐĞ� ĚĞƚĞƌŵŝŶĂtiŽŶƐ� ĂďŽƵƚ� ŚŽǁ� ƚŚĞ�
community is rebuilt rest with these stakeholders. In fact, during the 2009 Typhoon 
Ondoy in the Philippines, the 2010 Pakistan Floods, and the 2011 Thailand Floods, 
ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƐƵƐƚĂŝŶĞĚ�ϵϬй͕�ϳϬй͕�ĂŶĚ�ϵϱй�ŽĨ�ĚŝƐĂƐƚĞƌ�ůŽƐƐĞƐ�ƌĞƐƉĞĐtiǀĞůǇ�;�ƐŝĂŶ�
Disaster Preparedness Centre, 2013). The business role in disaster recovery should 
ŶŽƚ�ďĞ�ƵŶĚĞƌĞƐtiŵĂƚĞĚ͘�tŚŝůĞ�ĐŽŵŵƵŶŝtiĞƐ�ĂŶĚ�ĐŽƵŶƚƌŝĞƐ�ǁŽƵůĚ�ůŝŬĞ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�
ŵĂŬĞ�ĞǀĞƌǇ�ĞīŽƌƚ�ƚŽ�ďƵŝůĚ�ďĂĐŬ�ďĞƩĞƌ͕ �ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ĂƌĞ�ŽďůŝŐĂƚĞĚ�ƚŽ�ƚĂŬĞ�
ŽŶůǇ�ƚŚŽƐĞ�ŵĞĂƐƵƌĞƐ�ĚŝĐƚĂƚĞĚ�ďǇ�ůĂǁƐ͕�ƌĞŐƵůĂtiŽŶƐ͕�Žƌ�ŽƌĚŝŶĂŶĐĞƐ͘

�ƵƐŝŶĞƐƐĞƐ�ĂƌĞ�ĂĐtiŶŐ�ŽŶ�Ă�ĐŽůůĞĐtiǀĞ�ǁŝůůŝŶŐŶĞƐƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĚŝƐĂƐƚĞƌ�ƌĞĐŽǀĞƌǇ�ĞīŽƌƚƐ�
ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝtiĞƐ�ǁŚĞƌĞ�ƚŚĞǇ�ŽƉĞƌĂƚĞ�ĂƐ�ǁĞůů�ĂƐ�ĨĂƌƚŚĞƌ�ĂĮĞůĚ͘�dŚĞŝƌ�ĐŽŶƚƌŝďƵtiŽŶƐ�
ĂƌĞ�ĚŝǀĞƌƐĞ͕�ĂŶĚ�ƌĂŶŐĞ�ĨƌŽŵ�ƐĞůĨͲƉƌĞƐĞƌǀĂtiŽŶ�ƚŽ�ĚŝƌĞĐƚ�ƉŚŝůĂŶƚŚƌŽƉŝĐ�ŚƵŵĂŶŝƚĂƌŝĂŶ�
ŝŶƚĞƌĂĐtiŽŶ͘� ,ĂǀŝŶŐ� ĂůƌĞĂĚǇ� ƉƌŽǀĞĚ� ƚŽ� ďĞ� Ă� ĨŽƌŵŝĚĂďůĞ� ĂŶĚ� ĞƐƚĂďůŝƐŚĞĚ� ƉůĂǇĞƌ� ŝŶ�
ŵƵůtiƉůĞ�ĚŝƐĂƐƚĞƌ�ĞǀĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĐĂŶ�ŶŽ�ůŽŶŐĞƌ�ďĞ�ǀŝĞǁĞĚ�ĂƐ�Ă�ŐƌĞĂƚ�ƵŶƚĂƉƉĞĚ�
resource. Despite these successes, businesses remain largely outside of most 
incident management systems, and are seldom included in recovery decision- 
ŵĂŬŝŶŐ� ƐƚƌƵĐƚƵƌĞƐ͘� KŌĞŶtiŵĞƐ͕� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ĂďƐĞŶƚ� ĨƌŽŵ� ;ĞǆͲĂŶƚĞͿ� ĐŽŵŵƵŶŝƚǇ�
ƌĞĐŽǀĞƌǇ� ĐĂƉĂĐŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĞīŽƌƚƐ͘�DŽƌĞŽǀĞƌ͕ � ƚŚĞǇ�ĂƌĞ�ĂůŵŽƐƚ�ŶĞǀĞƌ�ŐŝǀĞŶ�ĂŶ�
equal voice in planning, if they are given any voice at all. There aƌĞ�ĞǀĞŶ�ŽƌŐĂŶŝǌĂtiŽŶƐ�
ĂŶĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŚĂƚ�Ɛtiůů�ƉĞƌĐĞŝǀĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝŶƚĞƌĞƐƚ�ŝŶ�ĚŝƐĂƐƚĞƌ�ŽƉĞƌĂtiŽŶƐ�ĂŶĚ�
ƐĞƌǀŝĐĞƐ� ĂƐ� Ă� ĐŽŶŇŝĐƚ� ƚŽ� ƚŚĞ� ŝŶƚĞƌĞƐƚ� ĨŽƌ� ďŽƚŚ� ƚŚĞ� ƉĞŽƉůĞ� ĂŶĚ� ƚŚĞ� ŝŶƐtiƚƵtiŽŶƐ�
impacted by disaster.
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This section presents and explains several common avenues for engagement. 

Engagement through Planning and Preparedness  

Government and the nonprŽĮt sector can immediately or incrementally increase the 
representation from and participation of private sector entities in many aspects of 
the planning process. Opportunities include: 

'ŝǀĞŶ�ƚŚĞ�ƐŬŝůůƐ͕�ŬŶŽǁůĞĚŐĞ͕�ĮŶĂŶĐĞƐ͕�ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ŵŽtiǀĂtiŽŶ�ƚŚĂƚ�ĞǆŝƐƚ� ŝŶ�ƚŚĞ�
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͕ �ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ� ŝŶĐƌĞĂƐĞĚ�ŝŶǀŽůǀĞŵĞŶƚ�ĂƌĞ�ƚƌĞŵĞŶĚŽƵƐ͘�dŚĞ�ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ� ŚŽůĚƐ� Ă� ǁĞĂůƚŚ� ŽĨ� ƉŽƚĞŶtiĂů� ĂƐ� Ă� ĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ� ĂƐƐĞƚ͕� ďƵƚ� ďŽƚŚ� ƚŚĞ�
businesses themselves and those tasked with hazard risk management must 
ĂƉƉƌĞĐŝĂƚĞ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ŵĞĂŶƐ�ƚŽ�ĚŽ�ƐŽ�ĞīĞĐtiǀĞůǇ�ŝĨ�ƚŚŝƐ�ƌŽůĞ�

ŝƐ� ƚŽ� ďĞ� ƉƌŽƉĞƌůǇ� ĞƐƚĂďůŝƐŚĞĚ͘� tŚŝůĞ� ŝŶƐƚĂŶĐĞƐ� ŽĨ� ƉƵďůŝĐͲƉƌŝǀĂƚĞ� ĐŽůůĂďŽƌĂtiŽŶ� ŝŶ�
disaster risk recovery are much more commonplace than even just one decade ago, 
their prevalence remains far from ideal (UNISDR, 2014). It is incumbent upon all 
ƚƌĂĚŝtiŽŶĂů� ƉĂƌƚŶĞƌƐ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ� ĐŽŵŵƵŶŝƚǇ͕ � ŝŶĐůƵĚŝŶŐ�
ŐŽǀĞƌŶŵĞŶƚ� ĂŶĚ� ƚŚĞ� ŶŽŶƉƌŽĮƚ� ƐĞĐƚŽƌƐ͕� ƚŽ� ĚĞǀĞůŽƉ� ĂŶĚ� ĂƉƉůǇ� ŶĞǁ� ŵŽĚĞůƐ� ŽĨ�
engagement.

Businesses are no strangers to the management or risk and planning for recovery.  
Most large companies, and many SMEs, make plans and develop capacity to deal 
ǁŝƚŚ� ĂĚǀĞƌƐĞ� ĞǀĞŶƚƐ͘� �Ɛ� ĚĞƐĐƌŝďĞĚ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚŝƐ� ŐƵŝĚĂŶĐĞ� ŶŽƚĞ͕� ƚŚĞƐĞ� ĞŶtitiĞƐ�
become an integral part of community response capacity simply through their ability 
ƚŽ� ŵŝŶŝŵŝǌĞ� ŝŵƉĂĐƚƐ� ƚŽ� ƚŚĞŝƌ� ŽƉĞƌĂtiŽŶƐ͕� ƚŽ� ĐŽŶtiŶƵĞ� ƉƌŽǀŝĚŝŶŐ� ƚŚĞŝƌ� ŐŽŽĚƐ� ĂŶĚ�
ƐĞƌǀŝĐĞƐ� ƐŽŽŶ�ĂŌĞƌ� ƚŚĞ�ĚŝƐĂƐƚĞƌ�ŚĂƐ�ĞŶĚĞĚ͕�ĂŶĚ� ŝŶ�ŵĂŶǇ�ĐĂƐĞƐ� ƚŽ�ďĞŐŝŶ�ƉƌŽǀŝĚŝŶŐ�
ĐƌŝtiĐĂů�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ĂƐƐŝƐƚĂŶĐĞ͘

�ƵƐŝŶĞƐƐĞƐ� ĐŽŶƐtiƚƵƚĞ� ĂŶ� ŝŵƉŽƌƚĂŶƚ� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ĂŶǇ� ĐŽŵŵƵŶŝƚǇ Ɛ͛� Žƌ� ŶĂtiŽŶ Ɛ͛�
ĚŝƐĂƐƚĞƌ� ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�ĐĂƉĂĐŝƚǇ͘��ĞƐƉŝƚĞ� ƚŚŝƐ͕�ďƵƐŝŶĞƐƐĞƐ�ŚĂǀĞ� ƚƌĂĚŝtiŽŶĂůůǇ�ŶŽƚ�
ďĞĞŶ�Ă�ƉĂƌƚǇ�ƚŽ�ĨŽƌŵĂůŝǌĞĚ�ĐŽŵŵƵŶŝƚǇ�Žƌ�ĐŽƵŶƚƌǇͲǁŝĚĞ�ĞīŽƌƚƐ�ƚŽ�ĚĞǀĞůŽƉ�ƌĞƐƉŽŶƐĞ�
Žƌ�ƌĞĐŽǀĞƌǇ�ƉůĂŶƐ͕�ĂŶĚ�ĂƌĞ�ŶŽƚ�ƚǇƉŝĐĂůůǇ� ŝŶǀŝƚĞĚ�ƚŽ�ƉĂƌtiĐŝƉĂƚĞ� ŝŶ�ĚŝƐĂƐƚĞƌ�ĚƌŝůůƐ�ĂŶĚ�
ĞǆĞƌĐŝƐĞƐ͘� EĞŐůĞĐtiŶŐ� ƚŽ� ŝŶĐůƵĚĞ� ĂĚĞƋƵĂƚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌĞƉƌĞƐĞŶƚĂtiŽŶ� ŝŶ� ƚŚĞƐĞ�
ĞīŽƌƚƐ�ŚĂƐ�Ă�ŶƵŵďĞƌ�ŽĨ�ŶĞŐĂtiǀĞ�ĞīĞĐƚƐ�ďŽƚŚ� ĨŽƌ� ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ� ƚŚĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
preparedness achieved and for the resilience of the businesses themselves. For 
starters, the knowledge and experience of businesses on risk issues is expansive and 
ǁŝƚŚŽƵƚ�ƋƵĞƐtiŽŶ�ŽīĞƌƐ�Ă�ŶƵŵďĞƌ�ŽĨ�ƉŽƐŝtiǀĞ�ďĞŶĞĮƚƐ͘�^ĞĐŽŶĚ͕�ďǇ�ĨĂŝůŝŶŐ�ƚŽ�ŝŶĐůƵĚĞ�
ďƵƐŝŶĞƐƐĞƐ� ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ƚŚĞ� ŝŵƉĂĐƚƐ�ƚŽ͕�ĂĐtiŽŶ�ŽĨ͕ �ĂŶĚ�ĂƐƐŝƐƚĂŶĐĞ�
ĨƌŽŵ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ƐĞĐƚŽƌ�ǁŝůů�ďĞ�ďƵŝůƚ�ůĂƌŐĞůǇ�ƵƉŽŶ�ĂƐƐƵŵƉtiŽŶƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ǀĂůŝĚĂƚĞĚ�
fact. Thirdly, the businesses themselves stand to gain considerable training and 
ĞĚƵĐĂtiŽŶ�ďĞŶĞĮƚƐ͕�ǁŝƚŚ�ƌĞŐĂƌĚƐ�ƚŽ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƉƵďůŝĐ�ĂŶĚ�ŶŽŶƉƌŽĮƚ�ƐĞĐƚŽƌ�
ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ� ƐǇƐƚĞŵƐ� ĂŶĚ� ƐƚƌƵĐƚƵƌĞƐ͕� ĂŶĚ� ƉŚŝůĂŶƚŚƌŽƉŝĐ� Žƌ� ĨŽƌͲƉƌŽĮƚ�
ďƵƐŝŶĞƐƐ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ǁŝƚŚ�ƌĞŐĂƌĚƐ�ƚŽ�ĞǆŝƐŝtiŶŐ�ŶŝĐŚĞƐ�ĂŶĚ�ŐĂƉƐ͕�ďǇ�ƉĂƌtiĐŝƉĂtiŶŐ�ŝŶ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ĞīŽƌƚƐ͘�&ŝŶĂůůǇ͕ �ƚŚĞ�ƌĞůĂtiŽŶƐŚŝƉƐ�ƚŚĂƚ�ĞīĞĐtiǀĞ�ƌĞƐƉŽŶƐĞ�
ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƐǇƐƚĞŵƐ�ƌĞůǇ�ŽŶ�ĂƌĞ�ŶŽƚ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�ƚŚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ͕ �ďƵƚ�
in the relaxed and low-stress planning and preparedness environment. 
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Mitigation Planning 
Response Planning 
Recovery Planning 
Recovery Coordination 
Community preparedness programs 
Tabletop exercises 
Drills, functional exercises, and full-scale exercises 

Businesses should also be invited into the post-disaster long-term recovery planning 
Ğīort. Such plans have profound impacts on the survivability of businesses and 
businesses typically have strong sentiments about what is acceptable to them and 
what is not. Businesses are also among the largest sources of recovery funding, and 
they are typically limited only by eǆŝƐtiŶg reguůĂtions and their own budgets when it 
comes to rebuilding. Inclusion in the planning process increases the likelihood that 
community-wide recovery goals, including those of disaster risk reduction, climate 
change adaptation, sustainability, and others, are adhered to. 

Case 23: Fiji Disaster Exercise   

Topic: Engagement through Planning and Preparedness 

Fiji has been impacted by a number of weather-related events in recent years, 
many of which have caused widespread and damaging ŇŽods. While population 
displacement and damage to infrastructure and homes are the most common 
impacts, businesses are oŌen aīected either directly or indirectly. Nadi City, 
which is the nation’s hub for tourism and is where the international airport is 
located, was quickly inundated by Ňood waters during a tropical storm that struck 
in March of 2012. The Nadi River peaked during the nighƫme hours at 6 meters 
above mean levels, breaching its banks and destroying a number of businesses. 
Because there were no preexisting relationships between government 
responders and the impacted businesses, there was liƩle the government could 
do to provide the kind of warning that would have allowed many shop owners to 
move their goods and assets to higher ground. Almost every business was 
impacted, and the resulting ĮŶancial impact was staggering. Moreover, because 
incoming tourists had no way to travel from the airport to their hotels once they 
arrived, the Nadi International Airport was closed to inbound passengers for four 
days – a Įrst for the country.   

Since the Ňood, the District Government has worked to increase collaboration 
between the public and private sectors on disaster related issues. One such eīort 
includes the conduct of joint disaster exercises. In 2014, the Fiji Police Force and 
the National Fire Authority conducted a mock exercise in the town of Namaka, 
which is close to Nadi. In this event, ĮreĮŐhters and police oĸcers simulated a 
disaster situation. The purpose of the event, according to the Superintendent of 
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This section presents and explains several common avenues for engagement. 

Engagement through Planning and Preparedness  

Government and the nonprŽĮt sector can immediately or incrementally increase the 
representation from and participation of private sector entities in many aspects of 
the planning process. Opportunities include: 

'ŝǀĞŶ�ƚŚĞ�ƐŬŝůůƐ͕�ŬŶŽǁůĞĚŐĞ͕�ĮŶĂŶĐĞƐ͕�ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ŵŽtiǀĂtiŽŶ�ƚŚĂƚ�ĞǆŝƐƚ� ŝŶ�ƚŚĞ�
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͕ �ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ� ŝŶĐƌĞĂƐĞĚ�ŝŶǀŽůǀĞŵĞŶƚ�ĂƌĞ�ƚƌĞŵĞŶĚŽƵƐ͘�dŚĞ�ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ� ŚŽůĚƐ� Ă� ǁĞĂůƚŚ� ŽĨ� ƉŽƚĞŶtiĂů� ĂƐ� Ă� ĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ� ĂƐƐĞƚ͕� ďƵƚ� ďŽƚŚ� ƚŚĞ�
businesses themselves and those tasked with hazard risk management must 
ĂƉƉƌĞĐŝĂƚĞ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ŵĞĂŶƐ�ƚŽ�ĚŽ�ƐŽ�ĞīĞĐtiǀĞůǇ�ŝĨ�ƚŚŝƐ�ƌŽůĞ�

ŝƐ� ƚŽ� ďĞ� ƉƌŽƉĞƌůǇ� ĞƐƚĂďůŝƐŚĞĚ͘� tŚŝůĞ� ŝŶƐƚĂŶĐĞƐ� ŽĨ� ƉƵďůŝĐͲƉƌŝǀĂƚĞ� ĐŽůůĂďŽƌĂtiŽŶ� ŝŶ�
disaster risk recovery are much more commonplace than even just one decade ago, 
their prevalence remains far from ideal (UNISDR, 2014). It is incumbent upon all 
ƚƌĂĚŝtiŽŶĂů� ƉĂƌƚŶĞƌƐ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ� ĐŽŵŵƵŶŝƚǇ͕ � ŝŶĐůƵĚŝŶŐ�
ŐŽǀĞƌŶŵĞŶƚ� ĂŶĚ� ƚŚĞ� ŶŽŶƉƌŽĮƚ� ƐĞĐƚŽƌƐ͕� ƚŽ� ĚĞǀĞůŽƉ� ĂŶĚ� ĂƉƉůǇ� ŶĞǁ� ŵŽĚĞůƐ� ŽĨ�
engagement.

Businesses are no strangers to the management or risk and planning for recovery.  
Most large companies, and many SMEs, make plans and develop capacity to deal 
ǁŝƚŚ� ĂĚǀĞƌƐĞ� ĞǀĞŶƚƐ͘� �Ɛ� ĚĞƐĐƌŝďĞĚ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚŝƐ� ŐƵŝĚĂŶĐĞ� ŶŽƚĞ͕� ƚŚĞƐĞ� ĞŶtitiĞƐ�
become an integral part of community response capacity simply through their ability 
ƚŽ� ŵŝŶŝŵŝǌĞ� ŝŵƉĂĐƚƐ� ƚŽ� ƚŚĞŝƌ� ŽƉĞƌĂtiŽŶƐ͕� ƚŽ� ĐŽŶtiŶƵĞ� ƉƌŽǀŝĚŝŶŐ� ƚŚĞŝƌ� ŐŽŽĚƐ� ĂŶĚ�
ƐĞƌǀŝĐĞƐ� ƐŽŽŶ�ĂŌĞƌ� ƚŚĞ�ĚŝƐĂƐƚĞƌ�ŚĂƐ�ĞŶĚĞĚ͕�ĂŶĚ� ŝŶ�ŵĂŶǇ�ĐĂƐĞƐ� ƚŽ�ďĞŐŝŶ�ƉƌŽǀŝĚŝŶŐ�
ĐƌŝtiĐĂů�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ĂƐƐŝƐƚĂŶĐĞ͘

�ƵƐŝŶĞƐƐĞƐ� ĐŽŶƐtiƚƵƚĞ� ĂŶ� ŝŵƉŽƌƚĂŶƚ� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ĂŶǇ� ĐŽŵŵƵŶŝƚǇ Ɛ͛� Žƌ� ŶĂtiŽŶ Ɛ͛�
ĚŝƐĂƐƚĞƌ� ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�ĐĂƉĂĐŝƚǇ͘��ĞƐƉŝƚĞ� ƚŚŝƐ͕�ďƵƐŝŶĞƐƐĞƐ�ŚĂǀĞ� ƚƌĂĚŝtiŽŶĂůůǇ�ŶŽƚ�
ďĞĞŶ�Ă�ƉĂƌƚǇ�ƚŽ�ĨŽƌŵĂůŝǌĞĚ�ĐŽŵŵƵŶŝƚǇ�Žƌ�ĐŽƵŶƚƌǇͲǁŝĚĞ�ĞīŽƌƚƐ�ƚŽ�ĚĞǀĞůŽƉ�ƌĞƐƉŽŶƐĞ�
Žƌ�ƌĞĐŽǀĞƌǇ�ƉůĂŶƐ͕�ĂŶĚ�ĂƌĞ�ŶŽƚ�ƚǇƉŝĐĂůůǇ� ŝŶǀŝƚĞĚ�ƚŽ�ƉĂƌtiĐŝƉĂƚĞ� ŝŶ�ĚŝƐĂƐƚĞƌ�ĚƌŝůůƐ�ĂŶĚ�
ĞǆĞƌĐŝƐĞƐ͘� EĞŐůĞĐtiŶŐ� ƚŽ� ŝŶĐůƵĚĞ� ĂĚĞƋƵĂƚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌĞƉƌĞƐĞŶƚĂtiŽŶ� ŝŶ� ƚŚĞƐĞ�
ĞīŽƌƚƐ�ŚĂƐ�Ă�ŶƵŵďĞƌ�ŽĨ�ŶĞŐĂtiǀĞ�ĞīĞĐƚƐ�ďŽƚŚ� ĨŽƌ� ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ� ƚŚĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
preparedness achieved and for the resilience of the businesses themselves. For 
starters, the knowledge and experience of businesses on risk issues is expansive and 
ǁŝƚŚŽƵƚ�ƋƵĞƐtiŽŶ�ŽīĞƌƐ�Ă�ŶƵŵďĞƌ�ŽĨ�ƉŽƐŝtiǀĞ�ďĞŶĞĮƚƐ͘�^ĞĐŽŶĚ͕�ďǇ�ĨĂŝůŝŶŐ�ƚŽ�ŝŶĐůƵĚĞ�
ďƵƐŝŶĞƐƐĞƐ� ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ƚŚĞ� ŝŵƉĂĐƚƐ�ƚŽ͕�ĂĐtiŽŶ�ŽĨ͕ �ĂŶĚ�ĂƐƐŝƐƚĂŶĐĞ�
ĨƌŽŵ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ƐĞĐƚŽƌ�ǁŝůů�ďĞ�ďƵŝůƚ�ůĂƌŐĞůǇ�ƵƉŽŶ�ĂƐƐƵŵƉtiŽŶƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ǀĂůŝĚĂƚĞĚ�
fact. Thirdly, the businesses themselves stand to gain considerable training and 
ĞĚƵĐĂtiŽŶ�ďĞŶĞĮƚƐ͕�ǁŝƚŚ�ƌĞŐĂƌĚƐ�ƚŽ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƉƵďůŝĐ�ĂŶĚ�ŶŽŶƉƌŽĮƚ�ƐĞĐƚŽƌ�
ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ� ƐǇƐƚĞŵƐ� ĂŶĚ� ƐƚƌƵĐƚƵƌĞƐ͕� ĂŶĚ� ƉŚŝůĂŶƚŚƌŽƉŝĐ� Žƌ� ĨŽƌͲƉƌŽĮƚ�
ďƵƐŝŶĞƐƐ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ǁŝƚŚ�ƌĞŐĂƌĚƐ�ƚŽ�ĞǆŝƐŝtiŶŐ�ŶŝĐŚĞƐ�ĂŶĚ�ŐĂƉƐ͕�ďǇ�ƉĂƌtiĐŝƉĂtiŶŐ�ŝŶ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ĞīŽƌƚƐ͘�&ŝŶĂůůǇ͕ �ƚŚĞ�ƌĞůĂtiŽŶƐŚŝƉƐ�ƚŚĂƚ�ĞīĞĐtiǀĞ�ƌĞƐƉŽŶƐĞ�
ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƐǇƐƚĞŵƐ�ƌĞůǇ�ŽŶ�ĂƌĞ�ŶŽƚ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�ƚŚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ͕ �ďƵƚ�
in the relaxed and low-stress planning and preparedness environment. 
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Police, was to strengthen relatiŽnships between ĮreĮghters, police oĸcers, and 
the business community. 

Source: Dean, 2014 

Lessons:    

Exercises are an eīective way for businesses to bĞƩĞƌ understand their own 
needs and the roles they will be expected to play in the event of a disaster 

Wide participation in exercises increases their accuracy in validatiŶŐ plans 
and capacity estimates 

Businesses that participate in disaster exercises may be more likely to take 
the actiŽns necessary to ensure a more eīective recovery once impacted by 
a disaster 

Case 24: US FEMA Private Sector Division  

Topic: Engagement through Planning and Preparedness 

In December of 2011, the United States Federal Emergency Management Agency 
(FEMA) released a document that sought to formalize the role of the private 
sector in disaster risk management and to clarify the relationships that exist 
between the diīerent stakeholders. This document used the term “Whole 
Community” to describe stakeholder involvement, and described the concept as 
follows: 

As a concept, “Whole Community is a means by which residents, emergency 
management practitioners, organizational and community leaders, and 
government oĸcials can collectively understand and assess the needs of their 
respective communities and determine the best ways to organize and strengthen 
their assets, capacities, and interests. Whole Community is a philosophical 
approach on how to think about conducting emergency management. There are 

'ŽǀĞƌŶŵĞŶƚƐ�ĂƌĞ�ĞůĞĐtiŶŐ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƉŽƐŝtiŽŶƐ�Žƌ�ŽĸĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĨŽƐƚĞƌŝŶŐ�
engagement with the private sector and other nongovernmental partners. In doing so, 
they signal to the private sector that their engagement is valued, and create a single point 
ŽĨ� ĐŽŶƚĂĐƚ͘� DŽƌĞŽǀĞƌ͕ � ƚŚĞ� ƐĐŽƉĞ� ŽĨ� ĂĐtiǀŝtiĞƐ� ƚŚĂƚ� ŵĂŶǇ� ŽĨ� ƚŚĞƐĞ� ŽĸĐĞƐ� ŚĂǀĞ�
ŝŵƉůĞŵĞŶƚĞĚ͕�ǁŚŝĐŚ�ŝŶ�ĂĚĚŝtiŽŶ�ƚŽ�ƌĞŐƵůĂƌ�ŽƵƚƌĞĂĐŚ͕�ƌĞƐĞĂƌĐŚ͕�ĂŶĚ�ƌĞůĂtiŽŶƐŚŝƉ�ďƵŝůĚŝŶŐ͕�
ŝŶĐůƵĚĞƐ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƚƌĂŝŶŝŶŐ͕�ƚŚĞ�ŚŽƐtiŶŐ�ŽĨ�ĐŽůůĂďŽƌĂtiǀĞ�ǁŽƌŬƐŚŽƉƐ͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�
and working groups, the planning and conduct of drills and exercises, and the provision of 
ŐƌĂŶƚƐ͕� ŵĞƌŝƚƐ� Ă� ĚĞĚŝĐĂƚĞĚ� ƐƚĂī� ĂŶĚ� ďƵĚŐĞƚ͘� dŚĞ� hE/^�Z� WƌŝǀĂƚĞ� ^ĞĐƚŽƌ� �ůůŝĂŶĐĞ� ĨŽƌ�
�ŝƐĂƐƚĞƌ�ZĞƐŝůŝĞŶƚ�̂ ŽĐŝĞtiĞƐ�;�Z/^�Ϳ�ĂŶĚ�ŝƚƐ�ƌĞŐŝŽŶĂů�ĂŶĚ�ŶĂtiŽŶĂů�EĞƚǁŽƌŬƐ�ĂƌĞ�ĂŶ�ĞǆĂŵƉůĞ�
ŽĨ�ƚŚŝƐ�ƚǇƉĞ�ŽĨ�ĞŶŐĂŐĞŵĞŶƚ�Ăƚ�ƚŚĞ�ŐůŽďĂů͕�ƌĞŐŝŽŶĂů͕�ĂŶĚ�ŶĂtiŽŶĂů�ůĞǀĞůƐ͘
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belief, and circumstance, which can exist both geographically and virtually (e.g.
online forums). A Whole Community approach aƩempts to engage the full 
capacity of the private and nonproĮt sectors, including businesses, faith-based 
and disability organizations, and the general public, in conjunction with the 
pĂƌtiĐŝpation of local, tribal, state, territorial, and Federal governmental partners. 
This engagement means diīerent things to diīerent groups. In an all-hazards 
environment, individuals and institutions will make diīerent decisions on how to 
prepare for and respond to threats and hazards; therefore, a community’s level 
of preparedness will vary. The challenge for those engaged in emergency 
management is to understand how to work with the diversity of groups and 
organizations and the policies and practices that emerge from them in an eīort 
to improve the ability of local residents to prevent, protect against, mitigate, 
respond to, and recover from any type of threat or hazard eīectively”. 

Since 2007, FEMA has maintained a Private Sector Division that is tasked with 
establishing and maintaining relationships between government and businesses 
before, during, and aŌer disasters. It is staīed by a team of private sector liaisons 
that connect with trade associations, corporations, academia and non-
governmental organizations for disaster risk management activities. The mission 
of this oĸce is, “to communicate, cultivate and advocate for collaboration 
between the U.S. private sector and FEMA, to support FEMA's capabilities and to 
enhance national preparedness, protection, response, recovery, and mitigatiŽn of 
all hazards, [and to] establish and maintain a national reputation for eīective 
support to our private sector stakeholders through credible, reliable and 
meaningful two-way communication”. 

During disasters, this oĸce reaches out to its private sector partners in order to 
determine damaged sustained by private sector facilities, understand what 
resources are needed, and identify what capabilities the private sector can 
contribute to the relief eīort. In past events, this relationship has provided FEMA 
and local emergency oĸĐials with more eīective situational awareness about 
utilities, communications, medical facilities, the availability of food and supplies, 
the condition of roads and transportation networks and other critical issues. 

The Private Sector Division maintains a network of hundreds of private sector 
organizations and leads a LISTSERV that includes more than 30,000 businesses 
and organizational subscribers. AŌer a spate of tornadoes struck the US 
Southwest region in 2011, this oĸce tapped the partnership that had been 
formed with the Outdoor Advertising Association of America to post-disaster 
assistance information on 155 electronic billboards across six states for a month. 
Representatives also worked to keep more than 200 companies and organizations 

many diīerent kinds of communities, including communities of place, interest, 
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Police, was to strengthen relatiŽnships between ĮreĮghters, police oĸcers, and 
the business community. 

Source: Dean, 2014 

Lessons:    

Exercises are an eīective way for businesses to bĞƩĞƌ understand their own 
needs and the roles they will be expected to play in the event of a disaster 

Wide participation in exercises increases their accuracy in validatiŶŐ plans 
and capacity estimates 

Businesses that participate in disaster exercises may be more likely to take 
the actiŽns necessary to ensure a more eīective recovery once impacted by 
a disaster 

Case 24: US FEMA Private Sector Division  

Topic: Engagement through Planning and Preparedness 

In December of 2011, the United States Federal Emergency Management Agency 
(FEMA) released a document that sought to formalize the role of the private 
sector in disaster risk management and to clarify the relationships that exist 
between the diīerent stakeholders. This document used the term “Whole 
Community” to describe stakeholder involvement, and described the concept as 
follows: 

As a concept, “Whole Community is a means by which residents, emergency 
management practitioners, organizational and community leaders, and 
government oĸcials can collectively understand and assess the needs of their 
respective communities and determine the best ways to organize and strengthen 
their assets, capacities, and interests. Whole Community is a philosophical 
approach on how to think about conducting emergency management. There are 

'ŽǀĞƌŶŵĞŶƚƐ�ĂƌĞ�ĞůĞĐtiŶŐ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƉŽƐŝtiŽŶƐ�Žƌ�ŽĸĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĨŽƐƚĞƌŝŶŐ�
engagement with the private sector and other nongovernmental partners. In doing so, 
they signal to the private sector that their engagement is valued, and create a single point 
ŽĨ� ĐŽŶƚĂĐƚ͘� DŽƌĞŽǀĞƌ͕ � ƚŚĞ� ƐĐŽƉĞ� ŽĨ� ĂĐtiǀŝtiĞƐ� ƚŚĂƚ� ŵĂŶǇ� ŽĨ� ƚŚĞƐĞ� ŽĸĐĞƐ� ŚĂǀĞ�
ŝŵƉůĞŵĞŶƚĞĚ͕�ǁŚŝĐŚ�ŝŶ�ĂĚĚŝtiŽŶ�ƚŽ�ƌĞŐƵůĂƌ�ŽƵƚƌĞĂĐŚ͕�ƌĞƐĞĂƌĐŚ͕�ĂŶĚ�ƌĞůĂtiŽŶƐŚŝƉ�ďƵŝůĚŝŶŐ͕�
ŝŶĐůƵĚĞƐ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƚƌĂŝŶŝŶŐ͕�ƚŚĞ�ŚŽƐtiŶŐ�ŽĨ�ĐŽůůĂďŽƌĂtiǀĞ�ǁŽƌŬƐŚŽƉƐ͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�
and working groups, the planning and conduct of drills and exercises, and the provision of 
ŐƌĂŶƚƐ͕� ŵĞƌŝƚƐ� Ă� ĚĞĚŝĐĂƚĞĚ� ƐƚĂī� ĂŶĚ� ďƵĚŐĞƚ͘� dŚĞ� hE/^�Z� WƌŝǀĂƚĞ� ^ĞĐƚŽƌ� �ůůŝĂŶĐĞ� ĨŽƌ�
�ŝƐĂƐƚĞƌ�ZĞƐŝůŝĞŶƚ�̂ ŽĐŝĞtiĞƐ�;�Z/^�Ϳ�ĂŶĚ�ŝƚƐ�ƌĞŐŝŽŶĂů�ĂŶĚ�ŶĂtiŽŶĂů�EĞƚǁŽƌŬƐ�ĂƌĞ�ĂŶ�ĞǆĂŵƉůĞ�
ŽĨ�ƚŚŝƐ�ƚǇƉĞ�ŽĨ�ĞŶŐĂŐĞŵĞŶƚ�Ăƚ�ƚŚĞ�ŐůŽďĂů͕�ƌĞŐŝŽŶĂů͕�ĂŶĚ�ŶĂtiŽŶĂů�ůĞǀĞůƐ͘
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provided essentiĂů informĂtion bĂck to FEMA on store openings, cůosures, 
conditionƐ�ĂŶĚ ĐŚĂůůenges. 

LĂter thĂt sĂme yeĂr, the oĸĐe ĂgĂin worked with the privĂte sector when 
HurricĂne Irene struck the US EĂst CoĂst. MĂjor power outĂges occurred, Ănd 
mĂny businesses needed to know where Ănd when it wouůd be restored so thĂt 
they couůd begin restocking their stores Ăccordingůy. The pre-půĂŶŶŝŶŐ Ănd the 
esƚĂďůŝƐhment of reůĂtionships thĂt hĂd both been supported by this oĸce 
Ăůůowed thĂt informĂtion to be quickůy reůĂyed. 

/Ŷ�ƚŚĞ�ǇĞĂƌƐ�ƐŝŶĐĞ�ƚŚŝƐ��ŝǀŝƐŝŽŶ�ǁĂƐ�ĐƌĞĂƚĞĚ͕�ŝƚ�ŚĂƐ�ǁŽƌŬĞĚ�ĐůŽƐĞůǇ�ǁŝƚŚ�ŵĂũŽƌ�
corporĂtions, which ŝŶĐůƵde Googůe, MicrosoŌ, Ănd FĂcebook to expůore new 
wĂys thĂt the ƉƵďůŝc Ănd privĂte sectors cĂn work together to improve disĂster 
risk mĂnĂgement, Ănd severĂů compĂny executives hĂve Ăccepted invitĂtions to 
work Ăs fuůů pĂƌƚners ĂůŽngside Ăgency empůŽyees during three-month rotĂtions 
Ăt the FEMA NĂtionĂů Response CoordinĂtion Center. These privĂte sector 
empůoyees Ăre funded by their empůŽyers during the rotĂtion. They work 
together with pubůŝc sector empůoyees both during disĂsters Ănd in the quieter 
times between them. �uring these quieter times, they Ăre Ăďůe to contribute to 
Ănd ůĞĂƌn from nĂtionĂů ůeveů projects reůĂted to půĂnning, trĂining, exercises, 
prepĂredness, Ănd mitigĂtion Ăctivities.

Source: PĂrtnership for PubůŝĐ�Service, 2012; FEMA, 2011 

Lessons: 

PrivĂte sector engĂgement is Ăn invoůved Ănd ongoing process thĂt merits 
dedicĂted government resources 

The eīectiveness of priǀĂte sector engĂgement mĂy be incrĞĂsed by hĂving Ă 
unique oĸce thĂt serves Ăs Ă focĂů point of ĂctivitieƐ�ĂŶĚ communicĂtion 

informed with situĂtion reports Ănd stĂtus updĂtes. The compĂnies, in turn, 

dŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞƐĞ�ƌĞůĂtiŽŶƐŚŝƉƐ͕�ƚŚĞ�WƌŝǀĂƚĞ�̂ ĞĐƚŽƌ��ŝǀŝƐŝŽŶ�ŽƌŐĂŶŝǌĞĚ�Ă�ŶĂtiŽŶĂů�
ĞǆĞƌĐŝƐĞ�ƚŚĂƚ�ĂĚĚƌĞƐƐĞĚ�ƚŚĞ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ĐĂƚĂƐƚƌŽƉŚŝĐ�ĞĂƌƚŚƋƵĂŬĞ͘�dŚĞƌĞ�ǁĞƌĞ�
ŵŽƌĞ�ƚŚĂŶ�ϯ͕ϬϬϬ�ƉĞŽƉůĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ͕�ŵĂŶǇ�ĨƌŽŵ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘ �dŚĞ�
ŽĸĐĞ�ĂůƐŽ�ĚĞǀĞůŽƉĞĚ�Ă�ŶƵŵďĞƌ�ŽĨ�ĚŝīĞƌĞŶƚ� ƚĂďůĞƚŽƉ�ĞǆĞƌĐŝƐĞƐ� ĨŽĐƵƐĞĚ�ŽŶ� ƚŚĞ�
ďƵƐŝŶĞƐƐ� ĚŝƐĂƐƚĞƌ� ƌŽůĞ� ĂŶĚ� ŽīĞƌĞĚ� ƚŚĞŵ� ŽŶ� ƚŚĞ� &�D�� ǁĞďƐŝƚĞ͘� KǀĞƌ� ϴ͕ϬϬϬ�
ĚŽǁŶůŽĂĚƐ�ŽĨ�ƚŚŝƐ�ŵĂƚĞƌŝĂů�ǁĞƌĞ�ůŽŐŐĞĚ�ŝŶ�ƚŚĞ�ĮƌƐƚ�ĨĞǁ�ǁĞĞŬƐ�ĂůŽŶĞ͘�/Ŷ�ϮϬϭϭ͕�ƚŚŝƐ�
ŽĸĐĞ� ŽƌŐĂŶŝǌĞĚ� ĂŶĚ� ůĞĚ� ƚŚĞ� ĮƌƐƚ� ŶĂtiŽŶĂů� ĐŽŶĨĞƌĞŶĐĞ� ŽŶ� ƉƵďůŝĐͲƉƌŝǀĂƚĞ�
ƉĂƌƚŶĞƌƐŚŝƉƐ� ĨŽƌ� ĚŝƐĂƐƚĞƌ� ƌĞƐŝůŝĞŶĐĞ͕� ĂŶĚ�ŵŽƌĞ� ƚŚĂŶ� ϭ͕ϬϬϬ� ƉĞŽƉůĞ� ƉĂƌtiĐŝƉĂƚĞĚ�
;ǁŝƚŚ�ŽǀĞƌ�ϱϬϬ�ĐŽŵŝŶŐ�ĨƌŽŵ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌͿ͘
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Formal Inclusion in Government Disaster Risk Management 
Structures 

However, government holds the key to creating the access vehicle of private sector 
involvement, as government is the gatekeeper to disaster response and recovery 
command structures that business partiĐŝpation seeks to support. As the traditional 
and dominant emergency management stakeholder, it is contingent upon 
government to formalize the involvement of businesses in disaster planning eīorts 
(including pre-disaster recovery planning) just like what has occurred for decades 
with community development planning eīorts.   

Inclusion is not a maƩer of simply invitiŶg businesses to join the emergency team.  
Rather, there should be systems and structures established to formalize involvement, 
and this is typically done in a similar manner to the involvement of the 
nongovernmental sector which involves representation. It would be impractical to 
involve all businesses in the command structure, but representation through either 
a business association or a prominent business entity can be a very eĸcient way to 
foster inclusion. As post-disaster period is much too late to begin, developing such 
relationships and structures need to be put in place during the low-stress ex-ante 
environment, where trust can be built, concerns can be heard, and the sharing of 
knowledge can take place. 

Case 25: Private Sector ParƟĐŝpaƟon in EĂƟŽŶĂů��ŝƐĂƐƚĞƌ�DĂŶĂŐĞŵĞŶƚ Structures, USA

Topic: Formal Inclusion of the Private Sector

The US Federal Emergency Management Agency (FEMA) currently maintains two 
programs that formalize the role of the private sector in disaster response and 
recovery. The Įrst is the Private Sector Seat in the nation’s National Response 
Coordination Center (NRCC), and the second is the National Business Emergency 
Operations Center (NBEOC). 

The NRCC is a facility within the agency’s headquarters that monitors potential or 
developing incidents, coordinates and supports the US Government’s national 
and regional disaster management eīorts, maintains situational awareness, 
conducts operational planning, deploys national level teams and assets, and 

�ŝƌĞĐƚ� ŝŶǀŽůǀĞŵĞŶƚ�ŽĨ�ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌĞƉƌĞƐĞŶƚĂtiǀĞƐ� ŝŶ� ĨŽƌŵĂů� ĐŽŵŵĂŶĚ͕� ĐŽŶƚƌŽů͕�
ĂŶĚ�ĐŽŽƌĚŝŶĂtiŽŶ�ƐƚƌƵĐƚƵƌĞƐ�ĐĂŶ�ŝŵƉƌŽǀĞ�ƌĞĐŽǀĞƌǇ�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ĞīĞĐtiǀĞŶĞƐƐ͘��Ɛ�Ă�
ŵĂũŽƌ�ƌĞĐŽǀĞƌǇ�ƐƚĂŬĞŚŽůĚĞƌ͕ �ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŚĂƐ�ǀĂůƵĂďůĞ�ŝŶƐŝŐŚƚ�ĂŶĚ�ŝŶĨŽƌŵĂtiŽŶ�
ƚŽ� ƉƌŽǀŝĚĞ͘�tŚŝůĞ� ƌĞůĂtiŽŶƐŚŝƉ� ďƵŝůĚŝŶŐ� ĂƐ� ĚĞƐĐƌŝďĞĚ� ŝŶ� ƚŚĞ� ƉƌĞǀŝŽƵƐ� ƐĞĐtiŽŶ� ĚŽĞƐ�
allow for such exchanges, businesses are more invested in the process and are much 
ďĞƩĞƌ� ĂďůĞ� ƚŽ� ĐŽŶƚƌŝďƵƚĞ� ŝĨ� ƚŚĞǇ� ĨĞĞů� ƚŚĞǇ� ĂƌĞ� ĂŶ� ĞƋƵĂů� ƉĂƌƚŶĞƌ� ĂŶĚ� ĂƌĞ� ĚŝƌĞĐƚůǇ�
ŝŶǀŽůǀĞĚ�ŝŶ�Ăůů�ĚŝƐĐƵƐƐŝŽŶƐ�ĂŶĚ�ŽƉĞƌĂtiŽŶƐ͘�
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provided essentiĂů informĂtion bĂck to FEMA on store openings, cůosures, 
conditionƐ�ĂŶĚ ĐŚĂůůenges. 

LĂter thĂt sĂme yeĂr, the oĸĐe ĂgĂin worked with the privĂte sector when 
HurricĂne Irene struck the US EĂst CoĂst. MĂjor power outĂges occurred, Ănd 
mĂny businesses needed to know where Ănd when it wouůd be restored so thĂt 
they couůd begin restocking their stores Ăccordingůy. The pre-půĂŶŶŝŶŐ Ănd the 
esƚĂďůŝƐhment of reůĂtionships thĂt hĂd both been supported by this oĸce 
Ăůůowed thĂt informĂtion to be quickůy reůĂyed. 

/Ŷ�ƚŚĞ�ǇĞĂƌƐ�ƐŝŶĐĞ�ƚŚŝƐ��ŝǀŝƐŝŽŶ�ǁĂƐ�ĐƌĞĂƚĞĚ͕�ŝƚ�ŚĂƐ�ǁŽƌŬĞĚ�ĐůŽƐĞůǇ�ǁŝƚŚ�ŵĂũŽƌ�
corporĂtions, which ŝŶĐůƵde Googůe, MicrosoŌ, Ănd FĂcebook to expůore new 
wĂys thĂt the ƉƵďůŝc Ănd privĂte sectors cĂn work together to improve disĂster 
risk mĂnĂgement, Ănd severĂů compĂny executives hĂve Ăccepted invitĂtions to 
work Ăs fuůů pĂƌƚners ĂůŽngside Ăgency empůŽyees during three-month rotĂtions 
Ăt the FEMA NĂtionĂů Response CoordinĂtion Center. These privĂte sector 
empůoyees Ăre funded by their empůŽyers during the rotĂtion. They work 
together with pubůŝc sector empůoyees both during disĂsters Ănd in the quieter 
times between them. �uring these quieter times, they Ăre Ăďůe to contribute to 
Ănd ůĞĂƌn from nĂtionĂů ůeveů projects reůĂted to půĂnning, trĂining, exercises, 
prepĂredness, Ănd mitigĂtion Ăctivities.

Source: PĂrtnership for PubůŝĐ�Service, 2012; FEMA, 2011 

Lessons: 

PrivĂte sector engĂgement is Ăn invoůved Ănd ongoing process thĂt merits 
dedicĂted government resources 

The eīectiveness of priǀĂte sector engĂgement mĂy be incrĞĂsed by hĂving Ă 
unique oĸce thĂt serves Ăs Ă focĂů point of ĂctivitieƐ�ĂŶĚ communicĂtion 

informed with situĂtion reports Ănd stĂtus updĂtes. The compĂnies, in turn, 

dŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞƐĞ�ƌĞůĂtiŽŶƐŚŝƉƐ͕�ƚŚĞ�WƌŝǀĂƚĞ�̂ ĞĐƚŽƌ��ŝǀŝƐŝŽŶ�ŽƌŐĂŶŝǌĞĚ�Ă�ŶĂtiŽŶĂů�
ĞǆĞƌĐŝƐĞ�ƚŚĂƚ�ĂĚĚƌĞƐƐĞĚ�ƚŚĞ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ĐĂƚĂƐƚƌŽƉŚŝĐ�ĞĂƌƚŚƋƵĂŬĞ͘�dŚĞƌĞ�ǁĞƌĞ�
ŵŽƌĞ�ƚŚĂŶ�ϯ͕ϬϬϬ�ƉĞŽƉůĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ͕�ŵĂŶǇ�ĨƌŽŵ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͘ �dŚĞ�
ŽĸĐĞ�ĂůƐŽ�ĚĞǀĞůŽƉĞĚ�Ă�ŶƵŵďĞƌ�ŽĨ�ĚŝīĞƌĞŶƚ� ƚĂďůĞƚŽƉ�ĞǆĞƌĐŝƐĞƐ� ĨŽĐƵƐĞĚ�ŽŶ� ƚŚĞ�
ďƵƐŝŶĞƐƐ� ĚŝƐĂƐƚĞƌ� ƌŽůĞ� ĂŶĚ� ŽīĞƌĞĚ� ƚŚĞŵ� ŽŶ� ƚŚĞ� &�D�� ǁĞďƐŝƚĞ͘� KǀĞƌ� ϴ͕ϬϬϬ�
ĚŽǁŶůŽĂĚƐ�ŽĨ�ƚŚŝƐ�ŵĂƚĞƌŝĂů�ǁĞƌĞ�ůŽŐŐĞĚ�ŝŶ�ƚŚĞ�ĮƌƐƚ�ĨĞǁ�ǁĞĞŬƐ�ĂůŽŶĞ͘�/Ŷ�ϮϬϭϭ͕�ƚŚŝƐ�
ŽĸĐĞ� ŽƌŐĂŶŝǌĞĚ� ĂŶĚ� ůĞĚ� ƚŚĞ� ĮƌƐƚ� ŶĂtiŽŶĂů� ĐŽŶĨĞƌĞŶĐĞ� ŽŶ� ƉƵďůŝĐͲƉƌŝǀĂƚĞ�
ƉĂƌƚŶĞƌƐŚŝƉƐ� ĨŽƌ� ĚŝƐĂƐƚĞƌ� ƌĞƐŝůŝĞŶĐĞ͕� ĂŶĚ�ŵŽƌĞ� ƚŚĂŶ� ϭ͕ϬϬϬ� ƉĞŽƉůĞ� ƉĂƌtiĐŝƉĂƚĞĚ�
;ǁŝƚŚ�ŽǀĞƌ�ϱϬϬ�ĐŽŵŝŶŐ�ĨƌŽŵ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌͿ͘
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collects and disseminates incident information as it builds and maintains a 
common operatiŶŐ picture. It is activated and staīed ĚƵƌŝŶŐ disasters, which 
occurs approximately 60-80 times per year. 

Businesses and other private sector entities are invited to apply to have one of 
their employees serve on a 90-day rotation as a private sector representative in 
the NRCC. The Private Sector Seat, as it is called, helps support coordination, 
communication, and collaboration with the private sector in order to: 

1. LeveraŐe private sector coordination and collaboration capabilities to 
contribute to the overall response and recovery ĚƵƌŝŶŐ an event

2. Maintain visibility over the status of private sector faciůŝties in impacted 
areas in terms of inventory levels and facility damaŐe reports 

3. Maintain visibility over private sector requirements (e.Ő. emerŐency 
power, security, and access)  in terms of what it will take to Őet them up 
and runninŐ 

When not activated for disaster response, the private sector representatives 
work directly with the FEMA Private Sector Division in the Oĸce of External 
Aīairs. Salaries and expenses of the representatives are paid by their employers, 
while FEMA provides oĸce space, furniture, and necessary support services.  
Representatives work at the aŐency’s headquarters in WashinŐton, DC, and act as 
a liaison to and representative of the private sector at larŐe. They are Őŝven 
traininŐ prior to their rotatiŽn, and partiĐŝpate in operatiŽnal traininŐ proŐrams 
and exercises as needed durinŐ the 90-day period.    

The second proŐram is the NBEOC, which is described as a “virtual orŐanization 
that serves as FEMA’s clearinŐhouse for two-way information sharinŐ between 
public and private sector stakeholders in prepaƌŝŶŐ for, respondinŐ to, and 
recoverinŐ from disasters”. The operation of the center is closely tied to the work 
of the representatives siƫnŐ in the NRCC Private Sector Seat such that the 
representatives have increased support from businesses. The current 
representative sits as the NBEOC Director. Participation is open to all businesses, 
and participation is conducted via conference calls, email, and online video 
conferencinŐ.   

ReŐional (state) Őovernments have beŐun to create similar structures in their 
own Őovernments to match that of the NatiŽŶĂů level structure. For instance, in 
the US state Louisiana, a state BEOC was established throƵŐŚ the eīorts of the 
Governor’s Oĸce and the University of Louisiana at LafayĞƩe. The LA BEOC 
allows businesses and other nonŐovernmental actors to communicate, 
collaborate, and coordinate with Őovernment before, durinŐ, and aŌer disasters.  
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Source: FEMA, n.d.a.; FEMA, n.d.b.; US Chamber of Commerce, 2014 

Lessons:    

Formal incorporation eīorts can utilize both physical and virtual methods 

National level inclusion can help promote public-private partnerships at 
regional and local levels 

Representation of the private sector in formal coordination systems can 
minimize or eliminate duplicatiǀe partnership development eīorts 

Situational awareness is greatly improved by having direct involvement of the 
private sector in the EOC 

Case 26: Peru NaƟonal InsƟtute of Civil Defense

Topic: Formal Inclusion of the Private Sector

In 2007, Peru was struck by an 8.0 magnitude earthquake, known as the Pisco 
Earthquake. Very liƩle collaboration between the public and private sectors took 
place in response and recovery because there was a total lack of integration 
between the two sectors prior to the event. This resulted in poor understanding 
and appreciation of technical and operational capacity of the private sector to 
address its own recovery needs and to support the general recovery eīorts going 
on the in the impacted communities. It also led to poor understanding of the 
impact to and resilience of privately owned and operated critical infrastructure 
facilities. Private sector entities made eīorts to participate in response, but these 
were not well integrated given they were disassociated with oīicial national and 
local government eīorts. 

In response to these issues, the Government of Peru has set out to establish 
strategic partnerships with the private sector. A national level Task Force for 
Emergency Preparedness was tasked with making this happen. The result was to 
include the National Society of Industries (SNI), a national level business 
association, in the leadership of the NatiŽnal Instiƚute of Civil Defence (INDECI).  
SNI is currently supplementing the eīorts of the government on disaster 
response and prevention, which includes the conduct of a survey and inventory 
of privately owned equipment that can be appropriated during a disaster, 

During Hurricane Gustav (2008), the Governor used the BEOC to locate and 
ƐƵƉƉŽƌƚ�ŵĞĂů�ƉƌŽǀŝĚŝŶŐ�ŽƉĞƌĂtiŽŶƐ�ƚŚƌŽƵŐŚ�ůŽĐĂů�ƐŽƵƌĐĞƐ͘�dŚĞƐĞ�ĞīŽƌƚƐ�ŚĞůƉĞĚ�ƚŽ�
infuse revenue into the hurricane damaged economy, and allowed the provision 
of cooked meals instead of the typical meals-ready-to-eat (MREs) saving over 
USD1.5 million in the process.
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Businesses and other private sector entities are invited to apply to have one of 
their employees serve on a 90-day rotation as a private sector representative in 
the NRCC. The Private Sector Seat, as it is called, helps support coordination, 
communication, and collaboration with the private sector in order to: 

1. LeveraŐe private sector coordination and collaboration capabilities to 
contribute to the overall response and recovery ĚƵƌŝŶŐ an event
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areas in terms of inventory levels and facility damaŐe reports 
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power, security, and access)  in terms of what it will take to Őet them up 
and runninŐ 

When not activated for disaster response, the private sector representatives 
work directly with the FEMA Private Sector Division in the Oĸce of External 
Aīairs. Salaries and expenses of the representatives are paid by their employers, 
while FEMA provides oĸce space, furniture, and necessary support services.  
Representatives work at the aŐency’s headquarters in WashinŐton, DC, and act as 
a liaison to and representative of the private sector at larŐe. They are Őŝven 
traininŐ prior to their rotatiŽn, and partiĐŝpate in operatiŽnal traininŐ proŐrams 
and exercises as needed durinŐ the 90-day period.    

The second proŐram is the NBEOC, which is described as a “virtual orŐanization 
that serves as FEMA’s clearinŐhouse for two-way information sharinŐ between 
public and private sector stakeholders in prepaƌŝŶŐ for, respondinŐ to, and 
recoverinŐ from disasters”. The operation of the center is closely tied to the work 
of the representatives siƫnŐ in the NRCC Private Sector Seat such that the 
representatives have increased support from businesses. The current 
representative sits as the NBEOC Director. Participation is open to all businesses, 
and participation is conducted via conference calls, email, and online video 
conferencinŐ.   

ReŐional (state) Őovernments have beŐun to create similar structures in their 
own Őovernments to match that of the NatiŽŶĂů level structure. For instance, in 
the US state Louisiana, a state BEOC was established throƵŐŚ the eīorts of the 
Governor’s Oĸce and the University of Louisiana at LafayĞƩe. The LA BEOC 
allows businesses and other nonŐovernmental actors to communicate, 
collaborate, and coordinate with Őovernment before, durinŐ, and aŌer disasters.  
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Source: APEC, 2010 

Lesson:    

Formalized integration of public and private sector in emergency 
management structures allows for more accurate pre-disaster estimates and 
post-disaster assessments of businesses’ disaster recovery needs 

Despite the presence of structures that enable formal inclusion, cultural and other 
diīerences between the sectors, and the lack of a mandate to participate in them, can 
act as a barrier to their success. 

Case 27: Formal Inclusion of the Private Sector in Indonesian EM Structures 

Topic: Formal Inclusion of the Private Sector   

Following the 2004 Boxing Day Tsunami, the Government of Indonesia 
established a structure in its NatiŽnal Disaster Management Agency (BNPB) 
designed to integrate private sector eīorts into operational emergency 
management work. The role of the private sector was prominently featured in a 
Disaster Management Bill passed in 2007, and was further enhanced as a priority 
for action under the 2010-2014 National Action Plan for Disaster Risk Reduction.  
Notable among the provisions was a movement to integrate private sector 
stakeholders into the formal coordination mechanisms implemented during long-
term disaster recovery and reconstruction ĂĐtivities. Private sector 
representatives were involved in the craŌing of the 2007 Bill, and as a result it 
placed the responsibility for establishing national resilience on all sectors rather 
than charging a particular government agency with the task.   

In terms of disaster coordination, the BNPB retained the mandate to lead all 
disaster management stakeholders (including government agencies, NGOs, and the 
private sector). A pilot program was established under the new legislation, called 
the Rapid Emergency Response Stand-by Force, which draws human and other 
resources from each of these sectors. 

Source: Burke and Fan, 2014 

Lessons:    

In reality, the coordination of nongovernmental stakeholders, namely those 

ĚĞǀĞůŽƉŝŶŐ�ƐĞĐƚŽƌͲƐƉĞĐŝĮĐ�ƉůĂŶƐ�;Ğ͘Ő͘�ŵŝŶŝŶŐͿ͕�ĐŽŶĚƵĐtiŶŐ�ĚŝƐĂƐƚĞƌ�ŵŝtiŐĂtiŽŶ�ĂŶĚ�
ƉƌĞƉĂƌĞĚŶĞƐƐ�ƚƌĂŝŶŝŶŐ͕�ĂŶĚ�ĐƌĞĂtiŶŐ�Ă�ĚŝƌĞĐƚŽƌǇ�ŽĨ�ŵĂŝŶ�ďƵƐŝŶĞƐƐ�ĨŽĐĂů�ƉŽŝŶƚƐ͘�/Ŷ�
Peru, the private sector has agreed to be part of a working group within the 
EĂtiŽŶĂů�WůĂƞŽƌŵ�ĨŽƌ��ŝƐĂƐƚĞƌ�ZŝƐŬ�ZĞĚƵĐtiŽŶ�;�ZZͿ͘
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in the private sector, proved challenging because even with the structures in 
place many businesses choose to operate independently  

At the regional and local levels, where authorities oŌen face the dual task of 
managing complicated policy and ĮƐcal relations with the central government 
and coordination with non-governmental actors, coordination can be 
especially diĸcult 

 Despite the mandate for and presence of formal participatory systems and 
structures, aŌer-action research following subsequent disasters found that 
private sector engagement in disaster relief was largely conducted in an ad-
hoc manner with liƩle or no documentation of contributions 

When the system was implemented in disasters, cooperation and 
coordination between the private sector, the government, and the civil 
society was poorly structured and diĸĐƵůƚ to sustain 

Weak capacity of the local disaster management agencies as well as 
diīerences in how the respective roles of the government and the private 
sector were perceived contribute to poor coordination  

PPPs need to be mainstreamed into national and local planning 

Emergency warning system costs must be shared by both public and private 
sector entities as the beneĮts are likewise shared 

It is important to note that these programs are eīective at the regional and local 
levels as well, and in fact the relationships can be even more eīective given the 
scope of representation is much smaller than what is required at the natiŽnal level.  
The New York City Oĸce of Emergency Management, for instance, invites private 
sector representatives into its crisis command center during disaster evacuations, 
and a number of major employers are able to plug into this structure. In most cases, 
these eīorts are found to result in signiĮcant beneĮts for both sectors. Businesses 
ĮŶĚ that one of their own is physically present when and where the important 
decisions that will undoubtedly aīect their operations are being made, and they are 
able to get Įrsthand information and reports. For the city, there is much to be 
gained by leveraging their private sector partners’ access to information, resources, 
and subject-maƩer expertise. 

Case 28: Council Australian Governments 

Topic: Formal Inclusion of the Private Sector 

The Council of Australian Governments (COAG) is an intergovernmental forum 
whose membership includes the Prime Minister, the State and Territory Premiers 
and Chief Ministers, and the President of the Australian Local Government 
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Source: APEC, 2010 

Lesson:    

Formalized integration of public and private sector in emergency 
management structures allows for more accurate pre-disaster estimates and 
post-disaster assessments of businesses’ disaster recovery needs 

Despite the presence of structures that enable formal inclusion, cultural and other 
diīerences between the sectors, and the lack of a mandate to participate in them, can 
act as a barrier to their success. 

Case 27: Formal Inclusion of the Private Sector in Indonesian EM Structures 

Topic: Formal Inclusion of the Private Sector   

Following the 2004 Boxing Day Tsunami, the Government of Indonesia 
established a structure in its NatiŽnal Disaster Management Agency (BNPB) 
designed to integrate private sector eīorts into operational emergency 
management work. The role of the private sector was prominently featured in a 
Disaster Management Bill passed in 2007, and was further enhanced as a priority 
for action under the 2010-2014 National Action Plan for Disaster Risk Reduction.  
Notable among the provisions was a movement to integrate private sector 
stakeholders into the formal coordination mechanisms implemented during long-
term disaster recovery and reconstruction ĂĐtivities. Private sector 
representatives were involved in the craŌing of the 2007 Bill, and as a result it 
placed the responsibility for establishing national resilience on all sectors rather 
than charging a particular government agency with the task.   

In terms of disaster coordination, the BNPB retained the mandate to lead all 
disaster management stakeholders (including government agencies, NGOs, and the 
private sector). A pilot program was established under the new legislation, called 
the Rapid Emergency Response Stand-by Force, which draws human and other 
resources from each of these sectors. 

Source: Burke and Fan, 2014 

Lessons:    

In reality, the coordination of nongovernmental stakeholders, namely those 

ĚĞǀĞůŽƉŝŶŐ�ƐĞĐƚŽƌͲƐƉĞĐŝĮĐ�ƉůĂŶƐ�;Ğ͘Ő͘�ŵŝŶŝŶŐͿ͕�ĐŽŶĚƵĐtiŶŐ�ĚŝƐĂƐƚĞƌ�ŵŝtiŐĂtiŽŶ�ĂŶĚ�
ƉƌĞƉĂƌĞĚŶĞƐƐ�ƚƌĂŝŶŝŶŐ͕�ĂŶĚ�ĐƌĞĂtiŶŐ�Ă�ĚŝƌĞĐƚŽƌǇ�ŽĨ�ŵĂŝŶ�ďƵƐŝŶĞƐƐ�ĨŽĐĂů�ƉŽŝŶƚƐ͘�/Ŷ�
Peru, the private sector has agreed to be part of a working group within the 
EĂtiŽŶĂů�WůĂƞŽƌŵ�ĨŽƌ��ŝƐĂƐƚĞƌ�ZŝƐŬ�ZĞĚƵĐtiŽŶ�;�ZZͿ͘

Engaging the Private Sector in Disaster Recovery | 67  



Engaging the Private Sector in Disaster Recovery |68 

Association (ALGA). The role of COAG is to promote policy reforms that are of 
national sŝŐŶŝĮcance, or which need coordinated action by all Australian 
governments. In December 2009, COAG elected to adopt what it termed a 
“whole-of-nation resilience-based approach to disaster management”. This 
action made oĸcial recognition that a coordinated national approach that is 
inclusive of all stakeholders, including government, businesses, NGOs, 
individuals, and others, is required for eīective disaster preparedness, response, 
and recovery.    

The agreement included the establishment of a new National Emergency 
Management CommiƩee (NEMC). This commiƩee has a mandate to drive and 
coordinate national policies and capability development in relation to emergency 
management. The Įrst task assigned to the NEMC was to bring together the 
representative views of all governments, business, the non-government sector 
and the community into a comprehensive National Disaster Resilience Strategy. 

Source: Council of Australian Governments, 2009  

Lesson:    

Policies that aim to promote inclusiveness of all community stakeholders, 
including private sector entities have helped to expand community DRM 
capacity and foster more cooperative DRM eīorts (including during recovery)

Engagement through Public Private Partnerships (PPPs) 

Governments and businesses oŌen desire to work together and to support each 
other, but don’t know where to start. Post-event contracting for response and 
recovery assistance has always existed as an option, but problems intrinsic to the 
contractiŶg process limit the eĸciency and eīectiveness of goods or services 
provided. For starters, contracts require time to study and develop performance 
parameters, deliverable expectations, liability provisions, and other factors to which 
each party must agree. Because contracts typically represent new relationships, 
there is no inherent familiarity between counterparts and a lack of established trust.  
Also, contracts tend to frame assistance as a deĮned transaction, thus limiting 
collaborative and innovative behavior. 

Formal partnerships, on the other hand, tend to oīer much more to all of parties 
involved, even when they are built upon a pretext of Įnancial exchange between the 
various parties involved. The United Nations, the International AssociatiŽn of 
Emergency Managers, and many other international, governmental, and other 
organizations have each gone to great lengths in recent years to promote the 
rewards both public and private sector entities stand to reap by formalizing their 
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relationships. By working together to problem solve and by pooling ĮŶĂŶcial 
resources and expertise, the delivery of basic goods and services during the 
emergency phase and the ability to progress quickly and sustainably towards long-
term recovery are both greatly enhanced. Only in the past two decades have 
partnerships-based relatiŽŶƐŚŝƉƐ between public and private entities been pursued 
with regularity in the context of disaster risk management. But today, there is 
abundant will to form them, and typically all that is lacking is the knowledge of how 
to make it happen.   

PPPs give governments, both national and local, a more sustainable ĮŶĂŶcial 
base, while helping governments, companies and ordinary citizens to fulĮll their 
moral and business interest, protect employees, consumers, communities and 
the environment 
PPPs reinforce the social bond among community members and reduce real and 
perceived inequalities among the local government, the business community 
and the general public  
PPPs facilitate the government’s job by making compliance with regulatory and 
safety requirements everybody’s concern, and can increase oversight to prevent 
corruption which remains a major risk to trigger disasters 
PPPs enhance both the government’s and companies’ ability to recover from 
ĮŶancial losses, loss of market share, damage to infrastructure, equipment, 
products or business interruption, by puƫŶg resources and forces together, 
making preparedness a win-win option 

In addition to those mentioned by Margareta Wahlström, PPPs also help to facilitate 

dŚĞƌĞ�ĂƌĞ�ŵƵůtiƉůĞ�ĚĞĮŶŝtiŽŶƐ�ĨŽƌ�ƚŚĞ�ƚĞƌŵ�ƉƵďůŝĐ�ƉƌŝǀĂƚĞ�ƉĂƌƚŶĞƌƐŚŝƉ͕�ĂŶĚ�WWWƐ�ĂƌĞ�
ƵƐĞĚ�ĨŽƌ�ŵĂŶǇ�ĨƵŶĐtiŽŶƐ�ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ƐĞƫŶŐ͘�^ŝŵƉůǇ�ƐƚĂƚĞĚ͕�Ă�WWW�ŝƐ�ĂŶ�
arrangement between the public and private sectors whereby some of the service 
ŽďůŝŐĂtiŽŶƐ� ŽĨ� ƚŚĞ� ƉƵďůŝĐ� ƐĞĐƚŽƌ� ĂƌĞ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ͕ � ǁŝƚŚ� ĐůĞĂƌ�
ĂŐƌĞĞŵĞŶƚ�ŽŶ�ƐŚĂƌĞĚ�ŽďũĞĐtiǀĞƐ�ĨŽƌ�ĚĞůŝǀĞƌǇ�ŽĨ�ƉƵďůŝĐ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚͬŽƌ�ƉƵďůŝĐ�
ƐĞƌǀŝĐĞƐ͘� dŚĞǇ� ĂƌĞ� ĚŝīĞƌĞŶtiĂƚĞĚ� ĨƌŽŵ� ƉƵďůŝĐ� ƉƌŽĐƵƌĞŵĞŶƚ� ƉƌŽũĞĐƚƐ͕� ǁŚŝĐŚ� ĂƌĞ�
ĐŽŶƚƌĂĐƚƐ� ĨŽƌ� ƐĞƌǀŝĐĞƐ͕� ƉƌŽĚƵĐƚƐ͕� Žƌ� ƉƌŽũĞĐƚƐ� ƐƵĐŚ� ĂƐ� ŝŶ� ĐŽŶƐƚƌƵĐtiŽŶ� ;tŽƌůĚ��ĂŶŬ͕�
ϮϬϭϱďͿ͘� WŝƩŵĂŶ� ;ϮϬϭϭͿ� ǁƌŝƚĞƐ� ƚŚĂƚ� ŝƚ� ŝƐ� ŶŽƚ͕� ͞ĂŶ� ĂŐƌĞĞŵĞŶƚ� ĂďŽƵƚ� ƐĞůůŝŶŐ�
ŵĞƌĐŚĂŶĚŝƐĞ͕�ďƵƚ�ĂďŽƵƚ�ƐŚĂƌŝŶŐ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ƌĞĐŽǀĞƌ͘͟ ��ŶĚ�ƚŚĂƚ͕�͞΀ƚ΁ŚŝƐ�ůĞƚƐ�
ƐƚŽƌĞƐ�ďĞĐŽŵĞ�ŽƉĞƌĂtiŽŶĂů�ƋƵŝĐŬůǇ͕ �ƉƌŽǀŝĚŝŶŐ�Ă�ƉůĂĐĞ�ĨŽƌ�ƉĞŽƉůĞ�ƚŽ�ŐĞƚ�ƐƵƉƉůŝĞƐ�ĂŶĚ�
ŐĞƫŶŐ�ĞŵƉůŽǇĞĞƐ�ďĂĐŬ�ƚŽ�ǁŽƌŬ͘͘͘� ΀Ă΁ůƚŚŽƵŐŚ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌƐ�ĚŝīĞƌ͕ �
ǁŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�ƐƵƉƉŽƌtiŶŐ�ĐŽŵŵƵŶŝtiĞƐ�ĂŶĚ�ƌĞĐŽǀĞƌŝŶŐ�ĨƌŽŵ�Ă�ĚŝƐĂƐƚĞƌ͕ �ƚŚĞǇ�ŚĂǀĞ�
the same goal – return a community to normal as quickly as possible to support 
residents and the local economy”. In her 2012 address at Pace University, then 
^ƉĞĐŝĂů� ZĞƉƌĞƐĞŶƚĂtiǀĞ� ŽĨ� ƚŚĞ� hE� ^ĞĐƌĞƚĂƌǇ� 'ĞŶĞƌĂů� ĨŽƌ� �ŝƐĂƐƚĞƌ� ZŝƐŬ� ZĞĚƵĐtiŽŶ�
DĂƌŐĂƌĞƚĂ�tĂŚůƐƚƌƂŵ�ĞĐŚŽĞƐ�ƚŚĞƐĞ�ƐĞŶtiŵĞŶƚƐ͕�ĂŶĚ�ŝĚĞŶtiĮĞƐ�Ă�ŶƵŵďĞƌ�ŽĨ�ďĞŶĞĮƚƐ�
to be gained by pursuing PPPs including: 
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Association (ALGA). The role of COAG is to promote policy reforms that are of 
national sŝŐŶŝĮcance, or which need coordinated action by all Australian 
governments. In December 2009, COAG elected to adopt what it termed a 
“whole-of-nation resilience-based approach to disaster management”. This 
action made oĸcial recognition that a coordinated national approach that is 
inclusive of all stakeholders, including government, businesses, NGOs, 
individuals, and others, is required for eīective disaster preparedness, response, 
and recovery.    

The agreement included the establishment of a new National Emergency 
Management CommiƩee (NEMC). This commiƩee has a mandate to drive and 
coordinate national policies and capability development in relation to emergency 
management. The Įrst task assigned to the NEMC was to bring together the 
representative views of all governments, business, the non-government sector 
and the community into a comprehensive National Disaster Resilience Strategy. 

Source: Council of Australian Governments, 2009  

Lesson:    

Policies that aim to promote inclusiveness of all community stakeholders, 
including private sector entities have helped to expand community DRM 
capacity and foster more cooperative DRM eīorts (including during recovery)

Engagement through Public Private Partnerships (PPPs) 

Governments and businesses oŌen desire to work together and to support each 
other, but don’t know where to start. Post-event contracting for response and 
recovery assistance has always existed as an option, but problems intrinsic to the 
contractiŶg process limit the eĸciency and eīectiveness of goods or services 
provided. For starters, contracts require time to study and develop performance 
parameters, deliverable expectations, liability provisions, and other factors to which 
each party must agree. Because contracts typically represent new relationships, 
there is no inherent familiarity between counterparts and a lack of established trust.  
Also, contracts tend to frame assistance as a deĮned transaction, thus limiting 
collaborative and innovative behavior. 

Formal partnerships, on the other hand, tend to oīer much more to all of parties 
involved, even when they are built upon a pretext of Įnancial exchange between the 
various parties involved. The United Nations, the International AssociatiŽn of 
Emergency Managers, and many other international, governmental, and other 
organizations have each gone to great lengths in recent years to promote the 
rewards both public and private sector entities stand to reap by formalizing their 
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cooperation and sharing of resources, encourage disaster planning and mitigation eīorts, 
and develop a broad constituency within the community for hazard mitigation and 
disaster preparedness.   

Establishing PPPs requires signiĮcant eīort, and this is best performed prior to the 
onset of disasters when the time constraints are greatly reduced. All parties to the 
agreement must fully understand and agree to their role in the partnership, and 
these roles should be formalized through the signing of a memorandum of 
understanding or agreement, or a similar contractual arrangement that minimizes 
vague references. The most eīective frameworks for enabling the formation of PPPs 
occur in situations where government has approached the process following the 
mnemonic PADRES (Kolloru, 2012): 

Publically Accessible: The contacts, leadership, skills, and capabilities of the 
partnership are known, available, and accessible by the general public. This 
ensures public trust in the partnership that it can provide meaningful service 
in support of protecting life and property. 
Dedicated: Full time liaisons and/or staī manage the public-private 
partnership, and implement the partnership’s strategic plan. 
Resourced: Funding, facilities, tools, and staĸŶg are made available to 
support PPP eīorts. 
Engaged: Engaged and active public and private sector leadership and 
members are a necessity for a successful partnership – a partnership that 
trains, exercises, prepare, responds, recovers, and mitigates actively. 
Sustainable: The partnership has the necessary strategic planning, funding, 
and resourcing for long-term viability. Partnership activity should take place 
around the year, and throughout the emergency management cycle.

One particular program noted for its success in building PPPs at the community level 
in North and Central America was the US Federal Emergency Management Agency 
(FEMA) program, “Project Impact: Building a Disaster Resistant Community”. Under 
Project Impact, private businesses assumed a central role in identiĨying community 
riskƐ�ĂŶĚ�ƐĞůĞĐtiŶŐ�ŽƉtions to minimize or eliminate them. With their participation in 
the planning process, they were much more willing to fund these eīorts, and both 
government and the private sector beneĮƩed tremendously from the sharing of the 
hazard knowledge and data each possessed. Through the development of PPPs, 
Project Impact created a more comprehensive approach to disaster risk 
management because all community stakeholders were involved in a single planning 
structure. 
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Xavier University (XU) is a private institution located in Mindanao, Philippines 
that has a student body of 10,000 and 750 faculty and staī. The university leads 
a Sustainable Sanitation Center (SuSan Center) which has 216 partners inclusive 
of NGOs, academia, and businesses.   

When Typhon Washi struck in 2011, the University was impacted and many 
employees and community members were displaced. The University understood 
that it would have to support reseƩlement eīorts if it was to remain in 
operation, and thus developed the “Ecoville Project”. The project’s goal was to 
ensure that those whose homes were destroyed or uninhabitable were able to 
remain by providing a diverse range of housing and livelihood options through 
the creatiŽn of “Xavier Ecoville”.   

The University tapped into its own networks and raised ninety percent of the 
required funding and pro bono services from private sector donors. Five hectares 
of university property were allocated to create a temporary village, which was 
assessed and approved by XU engineering faculty and veriĮed by local 
representatives. Temporary bunkhouses were created to provide short-term 
shelter in cooperation with the Military Engineering Corps and funded by the 
Department of Social Welfare and Development (with contributions from the 
International Organisation for Migration). Walter Brown Inc., a private developer, 
created a comprehensive and sustainable development master plan, including 
plans for water and solid waste recycling, solar energy, and community gardens. 
XU partnered with Habitat for Humanity Philippines to construct permanent 
houses at Xavier Ecoville using funding from Union Bank and other donors. A 
central community hall was also constructed that could be rented out to 
generate income for the community.  

To support livelihoods, the university initiated a livelihood center that was 
managed by the Xavier Ecoville Multipurpose Cooperative (Xempco) and funded 
by the Peace and Equity Foundation and other donors. Capacity building and 
skills enhancement seminars, which included training on good governance and 
community leadership, were organized for residents. Meetings with the local 
village (Barangay) council and police were regularly scheduled in order to ensure 
that the community was safe and secure.   

Source: Kings College London, 2013 

Lessons:    

The project depended upon close cooperation with other universities, local 
community, international organizations, businesses, military, and government

Case 29: Xavier University Community Partnership 

Topic: Public Private Partnerships 
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cooperation and sharing of resources, encourage disaster planning and mitigation eīorts, 
and develop a broad constituency within the community for hazard mitigation and 
disaster preparedness.   

Establishing PPPs requires signiĮcant eīort, and this is best performed prior to the 
onset of disasters when the time constraints are greatly reduced. All parties to the 
agreement must fully understand and agree to their role in the partnership, and 
these roles should be formalized through the signing of a memorandum of 
understanding or agreement, or a similar contractual arrangement that minimizes 
vague references. The most eīective frameworks for enabling the formation of PPPs 
occur in situations where government has approached the process following the 
mnemonic PADRES (Kolloru, 2012): 

Publically Accessible: The contacts, leadership, skills, and capabilities of the 
partnership are known, available, and accessible by the general public. This 
ensures public trust in the partnership that it can provide meaningful service 
in support of protecting life and property. 
Dedicated: Full time liaisons and/or staī manage the public-private 
partnership, and implement the partnership’s strategic plan. 
Resourced: Funding, facilities, tools, and staĸŶg are made available to 
support PPP eīorts. 
Engaged: Engaged and active public and private sector leadership and 
members are a necessity for a successful partnership – a partnership that 
trains, exercises, prepare, responds, recovers, and mitigates actively. 
Sustainable: The partnership has the necessary strategic planning, funding, 
and resourcing for long-term viability. Partnership activity should take place 
around the year, and throughout the emergency management cycle.

One particular program noted for its success in building PPPs at the community level 
in North and Central America was the US Federal Emergency Management Agency 
(FEMA) program, “Project Impact: Building a Disaster Resistant Community”. Under 
Project Impact, private businesses assumed a central role in identiĨying community 
riskƐ�ĂŶĚ�ƐĞůĞĐtiŶŐ�ŽƉtions to minimize or eliminate them. With their participation in 
the planning process, they were much more willing to fund these eīorts, and both 
government and the private sector beneĮƩed tremendously from the sharing of the 
hazard knowledge and data each possessed. Through the development of PPPs, 
Project Impact created a more comprehensive approach to disaster risk 
management because all community stakeholders were involved in a single planning 
structure. 
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essentiĂů, with socŝĂů mediĂ půĂying Ă key roůe in eĸcient Ănd eīective 
communiĐĂtion between peers 

PĂrtnerships were sustĂined through trĂnspĂrency Ănd consƚĂnt 
communiĐĂtion, which ǁĂƐ fĂciůŝtĂted through Ă dedicĂƚĞĚ website, socŝĂů 
mediĂ půĂƞorms (FĂcebook ĂŶĚ TwiƩĞƌ), ĂŶĚ guided tours Ănd informĂů 
meetings 

The project wĂs successfƵů in engĂging mƵůtiƉůe ĂĐƚors from vĂrious 
sectors ŝŶĐůƵĚŝŶŐ heĂůth Ănd wĂter, sĂŶitĂtion ĂŶĚ hygiene, educĂtion, 
sheůter, Ănd ůiveůihood deveůopment, ĂŶĚ uůtimĂteůy oversĂw the
community’s ůong-term recovery ĂŶĚ�reconstruction needs 

Case 30: The Safeguard Iowa Partnership 

Topic: Public Private Partnerships 

In 2007, Ăn ĂssociĂtion of businesses in the US ƐƚĂte of IowĂ cĂůůed the IowĂ 
Business Counciů, in pĂrtnership with individuĂů businesses ĂŶd representĂtives 
from stĂte government Ăgencies, creĂted the SĂfeguĂrd IowĂ PĂƌƚnership (SIP).  
Recognizing thĂt government ĂůŽne is insuĸcient to deĂů with the impĂcts of 
most disĂsters, the nonproĮt corporĂtion set Ăs its mission to strengthen the in-
stĂte cĂpĂcity to prevent, prepĂre for, respond to, Ănd recover from disĂsters 
through ƉƵďůŝĐͲƉƌŝǀĂte coůůĂborĂtion. SIP wĂs creĂted to serve Ăs Ă vehicůe for 
eīective response Ănd recovery ĂssistĂŶĐĞ from the privĂte sector. The IowĂ 
Business Counciů, which is mĂde up of 22 compĂŶŝes’ CEOs, the IŽǁĂ �Ănkers 
AssociĂtion, Ănd the presidents from the stĂte’s three universities, sponsors the 
PPP ĂŶĚ provides Ădvisory support.   

When disĂsters occur, SIP fĂciůŝtĂtes the uniĮed mĂnĂgement of privĂte sector 
cĂpĂďiůŝties. PĂƌƚners provide cĂsh, in-kind resources, voůunteer ĂssistĂŶĐĞ, 
technicĂů ĂssistĂŶce, ĂŶĚ more. AŶŶƵĂů pĂrtnership fees Ăůso heůƉ to generĂte 
ĮŶĂnciĂů ĂssistĂnce to the impĂĐted ĂreĂs. The orgĂnizĂtion Ăůso mĂŝntĂŝŶƐ Ă 
secure, web-bĂsed cĂƚĂůogue cĂůůed the Business Resource Registry thĂt identiĮes 
the voůunteer Ănd for-hire emergency Ăssets of privĂte sector orgĂŶŝzĂtions. 
Assets Ăre orgĂŶŝzed ĂĐcording to ůocĂtion, ĂvĂiůĂďiůŝty, Ănd qƵĂntiƚy so thĂt they 
cĂn be procured reůĂtiveůy eĂsiůy during emergencies. 

One of the most useĨƵů recovery-bĂsed cĂpĂbiůŝties of the progrĂm is the Business 
DĂmĂge Survey. SIP hĂs performs Ă dĂmĂge Ăssessment through the meĂns of Ăn 
onůŝne survey. The survey is Ădministered in pĂrtnership with the IowĂ 
Emergency MĂŶĂgement AssociĂtion, Ănd is eīective Ăt cĂpturing business 
disĂster impĂcts. Survey resuůts Ăre used both internĂůůy Ănd externĂůůy to 

EngĂgement of young peŽƉůe in ůocĂů disĂster ƉůĂŶŶing Ănd response is 
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does not provide individual organizations or businesses informatiŽn. The data is 
shared with local and state emergency management oĸĐŝĂůƐ to be incorporated 
into requests for federal assistance.  

Source: U.S. Department of Homeland Security, Federal Emergency Management Agency (n.d.) 

Lessons:    

Businesses can self-organize and coordinate during recovery through the 
vehicle of a business associatiŽn 

Business associations are uniquely positioned to gather damage assessment 
data because they have pre-established relationships with impacted 
businesses and are thus able to quickly contact them and assess their needs 

Case 31: Capital One Philanthropic Eīorts 

Topic: Partnership with Nonprofit OrganizaƟons 

Capital One Financial Services is a major banking sector Įrm based in the United 
States with approximately 41,000 employees. During times of disaster, the 
company adapts its standard Įnancial systems in order to facilitate philanthropic 
giving by customers and employees to nongovernmental organization partners.  
When disasters strike, the company supports response and recovery by 
performing the following actions:    

Firstly, by facilitatiŶŐ monetary donations to partner nonproĮts by supporting no-
fee customer donatiŽns through the company’s “No Hassle Giving” website. AŌer 
assessing the disaster, the company identiĮes which partner organizatiŽns they 
will promote to their customers and employees, and features them on the 
website. Matching donations are ŽŌen provided to increase giving levels.   

Secondly, by communicatiŶg corporate ĮŶĂŶĐŝĂl support to employees and 
customers and encouraging donations among both.   

Finally, by coordinatiŶg with nonprŽĮt organization partners for in-kind 
donations to ensure that the items donated by the company, employees, and 
customers are appropriate.   

Source: US Chamber of Commerce, 2014 

Lessons:    

Companies can facilitate philanthropic activities to both their customers and 

support all recovery partners. To increase partiĐŝpation, data is aggregated and 
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essentiĂů, with socŝĂů mediĂ půĂying Ă key roůe in eĸcient Ănd eīective 
communiĐĂtion between peers 

PĂrtnerships were sustĂined through trĂnspĂrency Ănd consƚĂnt 
communiĐĂtion, which ǁĂƐ fĂciůŝtĂted through Ă dedicĂƚĞĚ website, socŝĂů 
mediĂ půĂƞorms (FĂcebook ĂŶĚ TwiƩĞƌ), ĂŶĚ guided tours Ănd informĂů 
meetings 

The project wĂs successfƵů in engĂging mƵůtiƉůe ĂĐƚors from vĂrious 
sectors ŝŶĐůƵĚŝŶŐ heĂůth Ănd wĂter, sĂŶitĂtion ĂŶĚ hygiene, educĂtion, 
sheůter, Ănd ůiveůihood deveůopment, ĂŶĚ uůtimĂteůy oversĂw the
community’s ůong-term recovery ĂŶĚ�reconstruction needs 

Case 30: The Safeguard Iowa Partnership 

Topic: Public Private Partnerships 

In 2007, Ăn ĂssociĂtion of businesses in the US ƐƚĂte of IowĂ cĂůůed the IowĂ 
Business Counciů, in pĂrtnership with individuĂů businesses ĂŶd representĂtives 
from stĂte government Ăgencies, creĂted the SĂfeguĂrd IowĂ PĂƌƚnership (SIP).  
Recognizing thĂt government ĂůŽne is insuĸcient to deĂů with the impĂcts of 
most disĂsters, the nonproĮt corporĂtion set Ăs its mission to strengthen the in-
stĂte cĂpĂcity to prevent, prepĂre for, respond to, Ănd recover from disĂsters 
through ƉƵďůŝĐͲƉƌŝǀĂte coůůĂborĂtion. SIP wĂs creĂted to serve Ăs Ă vehicůe for 
eīective response Ănd recovery ĂssistĂŶĐĞ from the privĂte sector. The IowĂ 
Business Counciů, which is mĂde up of 22 compĂŶŝes’ CEOs, the IŽǁĂ �Ănkers 
AssociĂtion, Ănd the presidents from the stĂte’s three universities, sponsors the 
PPP ĂŶĚ provides Ădvisory support.   

When disĂsters occur, SIP fĂciůŝtĂtes the uniĮed mĂnĂgement of privĂte sector 
cĂpĂďiůŝties. PĂƌƚners provide cĂsh, in-kind resources, voůunteer ĂssistĂŶĐĞ, 
technicĂů ĂssistĂŶce, ĂŶĚ more. AŶŶƵĂů pĂrtnership fees Ăůso heůƉ to generĂte 
ĮŶĂnciĂů ĂssistĂnce to the impĂĐted ĂreĂs. The orgĂnizĂtion Ăůso mĂŝntĂŝŶƐ Ă 
secure, web-bĂsed cĂƚĂůogue cĂůůed the Business Resource Registry thĂt identiĮes 
the voůunteer Ănd for-hire emergency Ăssets of privĂte sector orgĂŶŝzĂtions. 
Assets Ăre orgĂŶŝzed ĂĐcording to ůocĂtion, ĂvĂiůĂďiůŝty, Ănd qƵĂntiƚy so thĂt they 
cĂn be procured reůĂtiveůy eĂsiůy during emergencies. 

One of the most useĨƵů recovery-bĂsed cĂpĂbiůŝties of the progrĂm is the Business 
DĂmĂge Survey. SIP hĂs performs Ă dĂmĂge Ăssessment through the meĂns of Ăn 
onůŝne survey. The survey is Ădministered in pĂrtnership with the IowĂ 
Emergency MĂŶĂgement AssociĂtion, Ănd is eīective Ăt cĂpturing business 
disĂster impĂcts. Survey resuůts Ăre used both internĂůůy Ănd externĂůůy to 

EngĂgement of young peŽƉůe in ůocĂů disĂster ƉůĂŶŶing Ănd response is 
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their employees 

Partnerships between private and nonproĮt sector organizations can help to 
ensure that transactions are cognizant of the collection and distribution 
models of the recipient organizations, increasing both eĸĐiency and 
appropriateness of giving 

Case 32: DHL and UNDP/UNOCHA Partnership 

Topic: Partnership with InternaƟonal OrganizaƟons 

DHL is a global shipping and logistics business with oĸces in 220 countries and 
territories and a workforce of more than 325,000 employees. The company has a 
long history of corporate philanthropy. In 2003, the company’s employees and 
management witnessed the diĸculties that typically arose in the aŌermath of 
disasters when global shipping trends shiŌ on account of an inŇƵǆ of 
humanitarian relief. Following the earthquake in Bam, Iran, the international 
airport was completely overwhelmed with an inŇƵǆ�Žf goods given there were no 
plans in place to address the logistics requirements.   

Get Airports Ready for Disasters (GARD): This program is managed in 
partnership between UNDP and DHL that provides training to airport 
staī in order to enable them to beƩer respond to the inŇuǆ of 
emergency personnel and goods that occurs during disaster response 
and recovery. 

By the end of 2014, 28 airports had been served by the GARD program, and DRTs 
had been deployed 29 times. DHL has also begun forming partnerships with 

To address these needs, DHL established a partnership with UNDP and UNOCHA 
ĂŶĚ�ƐŝŐŶĞĚ�Ă�ŵĞŵŽƌĂŶĚƵŵ�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ƚŽ�ĂĚĚƌĞƐƐ�ŵƵůtiƉůĞ�ŝƐƐƵĞƐ�ŝŶ�ĚŝƐĂƐƚĞƌ�
ůŽŐŝƐtiĐƐ� ƐƵƉƉŽƌƚ� ƚŚĂƚ� ĨĞůů� ƐƋƵĂƌĞůǇ� ǁŝƚŚŝŶ� ƚŚĞ� ĐŽŵƉĂŶǇ Ɛ͛� ĞǆƉĞƌtiƐĞ� ĂŶĚ�
ĐĂƉĂďŝůŝtiĞƐ͘�hŶĚĞƌ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚ͕�ƚŚĞ�hE�ƌĞƋƵĞƐƚƐ�ĂƐƐŝƐƚĂŶĐĞ�ĨƌŽŵ��,>�ǁŚĞŶ�
ůŽŐŝƐtiĐƐ�ĂƐƐŝƐƚĂŶĐĞ�ŝƐ�ŶĞĞĚĞĚ͘��,>�ƌĞƐƉŽŶĚƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌtiƐĞ�ĂŶĚ�
assistance through its global network through a number of programs:

Disaster Response Teams (DRTs): In partnership with UNOCHA, DHL 
facilitates rapid delivery of supplies and people to areas struck by major 
disasters. There is currently a global network of over 400 specially 
trained DHL employees, organized into three regional DRTs, that 
ǀŽůƵŶƚĞĞƌ� ƚŚĞŝƌ� tiŵĞ� ĂƐ� ƌĞƋƵŝƌĞĚ͘� tŚĞŶ� ƌĞƋƵĞƐƚĞĚ� ďǇ� hEK�,�͕� �Zd�
ŵĞŵďĞƌƐ� ƚƌĂǀĞů� ƚŽ� ƚŚĞ�ĚŝƐĂƐƚĞƌͲƐŝƚĞ�ĂŶĚ�ĂƌĞ� ŝŶ�ŽƉĞƌĂtiŽŶ�Ăƚ� ƚŚĞ�ĂŝƌƉŽƌƚ�
ǁŝƚŚŝŶ�ϳϮ�ŚŽƵƌƐ͘�dŚĞ��ZdƐ�ƉƌŽǀŝĚĞ�ůŽŐŝƐtiĐƐ�ƐƵƉƉŽƌƚ�ŝŶĐůƵĚŝŶŐ�ƵŶůŽĂĚŝŶŐ�
cargo planes and providing warehousing and inventory services for 
incoming relief supplies. These services are all provided free of charge.
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national governments in disaster-prone regions in order to beƩer facilitate the 
immigration and customs issues faced by DRT members. Eleven countries have 
participated in this manner. Partner governments also have the option to contact 
DHL directly to request assistance when needed.  

Source: DHL, 2015 

Lessons:    

While businesses may not have been involved in disasters in the past, the 
actions they take on a regular basis may be highly applicable to the disaster 
seƫŶg 

The ability of DHL to prepare warehousing options for relief supplies 
(including cold storage for medical supplies) and to manage airport electric 
power supply and communications infrastructure provided lessons on how to  
handle strained government resources 

Not everything can be addressed by the private sector (e.g. security concerns 
such as lootiŶg), especially when facilities were not properly protected by 
local authorities 

Focus on speciĮc elements where the group’s expertise can be leveraged, and 
select partners whose strategic focus areas are a good�Įt 

If the engagement is pro bono, this should be communicated to other actors 
in the Įeld to increase the likelihood of acceptance by humanitarian actors 

All parties need to secure the support and recognition of senior management

Trust between partners and a common long-term vision of the partnership 
and the intended outcomes of the collaboration are of critical importance 

Case 33: GSMA and UNDP Work Together in the Philippines 

Topic: Industry-Driven Partnerships 

The GSM Association (GSMA) represents the interests of mobile operators 
worldwide. The organization unites almost 800 operators with more than 250 
companies within the context of mobile infrastructure (including handset and 
device makers, soŌware companies, equipment providers and Internet 
companies, and other organizations with related interests). Because of the 
important role that wireless technologies play in the post-disaster response and 
recovery environments, GSMA has developed several partnerships to guide pre- 
and post-disaster activities. In fact, UNOCHA and GSMA had been working 
together for years to develop working relatiŽŶƐŚŝps and just six months prior to 
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their employees 

Partnerships between private and nonproĮt sector organizations can help to 
ensure that transactions are cognizant of the collection and distribution 
models of the recipient organizations, increasing both eĸĐiency and 
appropriateness of giving 

Case 32: DHL and UNDP/UNOCHA Partnership 

Topic: Partnership with InternaƟonal OrganizaƟons 

DHL is a global shipping and logistics business with oĸces in 220 countries and 
territories and a workforce of more than 325,000 employees. The company has a 
long history of corporate philanthropy. In 2003, the company’s employees and 
management witnessed the diĸculties that typically arose in the aŌermath of 
disasters when global shipping trends shiŌ on account of an inŇƵǆ of 
humanitarian relief. Following the earthquake in Bam, Iran, the international 
airport was completely overwhelmed with an inŇƵǆ�Žf goods given there were no 
plans in place to address the logistics requirements.   

Get Airports Ready for Disasters (GARD): This program is managed in 
partnership between UNDP and DHL that provides training to airport 
staī in order to enable them to beƩer respond to the inŇuǆ of 
emergency personnel and goods that occurs during disaster response 
and recovery. 

By the end of 2014, 28 airports had been served by the GARD program, and DRTs 
had been deployed 29 times. DHL has also begun forming partnerships with 

To address these needs, DHL established a partnership with UNDP and UNOCHA 
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assistance through its global network through a number of programs:

Disaster Response Teams (DRTs): In partnership with UNOCHA, DHL 
facilitates rapid delivery of supplies and people to areas struck by major 
disasters. There is currently a global network of over 400 specially 
trained DHL employees, organized into three regional DRTs, that 
ǀŽůƵŶƚĞĞƌ� ƚŚĞŝƌ� tiŵĞ� ĂƐ� ƌĞƋƵŝƌĞĚ͘� tŚĞŶ� ƌĞƋƵĞƐƚĞĚ� ďǇ� hEK�,�͕� �Zd�
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cargo planes and providing warehousing and inventory services for 
incoming relief supplies. These services are all provided free of charge.
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typhoon Haiyan had conducted a series of joint disaster preparedness workshops
in the Philippines. 

GSMA responded when Typhoon Haiyan struck the Philippines in 2013.  
Infrastructure was so badly damaged at this point that wireless technologies 
were the only communications options many governmental, international, and 
other organizations were able to access. GSMA staī traveled to the aīected 
areas, and began acting and coordinating on behalf of the many GSM-related 
businesses inside and outside the impacted areas that were either impacted 
themselves or that wished to provide support to those people who were 
aīected. Two local mobile operators, Smart Communications and Globe Telecom, 
relied upon GSMA to support and coordinate eīorts as those companies dealt 
with their own impacts, and tried to accommodate the inŇƵx of new 
humanitarian actors who had arrived in the impacted area and required or 
requested support from these two companies for their communications needs.  
The requests of these organizations, which were primarily NGOs and 
international organizations, focused on network information, access, new 
services and partnerships.  

By having GSMA in place, all requests for assistance or informatiŽn from the 
mobile industry could be centralized and processed through a one-stop-shop.  
Requests were coordinated and aggregated to ensure that those in the 
humanitarian system needing this information got it where possible, and that the 
mobile operators and related businesses were not overwhelmed with the same 
or similar questions arising time and time again.   

GSMA also represented the interests and capacities of the mobile operators to 
the UN Emergency Telecommunications Cluster (ETC) and with two working 
groups (the Cash Working Group and the Communications With Communities 
Working Group). GSMA staī collated information and provided status reports to 
their members about the requests that had come in and prioritiǌed actions that 
could be taken to meet those needs. Building upon the familiarity and trust that 
had been gained through the pre-disaster workshops, ETC and GSMA were able 
to resume Įber-optiĐ internet access within three weeks – a process that was 
typically delayed for at least six months in previous events.

The association also facilitated partnership opportunŝties as their need became 
apparent, and developed informational bulletiŶs that explained recovery 
progress and the ongoing recovery assistance eīorts that were underway in 
support of the remaining needs.   

dŽ� ŝŵƉƌŽǀĞ� ĞīŽƌƚƐ� ŝŶ� ƚŚĞ� ĨƵƚƵƌĞ͕� '^D�� ŝƐ� ǁŽƌŬŝŶŐ� ǁŝƚŚ� hEK�,�͕� YĂƚĂƌ�

�ŽŵƉƵtiŶŐ�ZĞƐĞĂƌĐŚ�/ŶƐtiƚƵƚĞ�;Y�Z/Ϳ�ĂŶĚ�ŽƚŚĞƌƐ�ƚŽ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�
new SMS Code of Conduct that GSMA published last year. The Code of Conduct 
ĞǆŝƐƚƐ� ƚŽ�͞ƌĞĚƵĐĞ�ĚƵƉůŝĐĂtiŽŶ�ĂŶĚ� ĨƌĂŐŵĞŶƚĂtiŽŶ�ĂƌŽƵŶĚ�ŽŶĞ�ĂŶĚ�ƚǁŽͲǁĂǇ�^D^�
ƐĞƌǀŝĐĞƐ͘͟ �dŚĞ�ŽƌŐĂŶŝǌĂtiŽŶ�ĂůƐŽ�ĐƌĞĂƚĞƐ�ĂŶĚ�ƌĞůĞĂƐĞƐ�ůĞƐƐŽŶƐͲůĞĂƌŶĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
support improvement throughout the industry.  
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Source: Reid, 2013; Son, 2014 

Lessons:    

Industry associations can act on behalf of dozens or even hundreds of 
companies in their sector, thereby increasing the ability of all entities to 
coordinate with oĸcial government responders and to identify and meet 
response and recovery needs 

The ability to engage with industry associations needs to be veriĮed well in 
advance of a disaster so that the level of provided support, the 
communication processes, and the coordination mechanisms are all 
understood 

Perhaps the greatest beneĮt of partnership building between the public and private 
sectors, and between private sector and the humanitarian community, is that the 
beneĮts of these partnerships are long-lastiŶg. Zyck and Kent (2014) explain that the 
single greatest increase in the prevalence of public private partnerships in disaster risk 
management came in the aŌermath of the 2004 Boxing Day earthquake and tsunami. As 
a result of this event, long-term working relationships were formed between PĮzer and 
UNICEF, UPS and CARE International, and Coca-Cola and UNDP, to name a few. The pre-
existence of such partnerships allows for collaborative planning and strategizing prior to 
events, and increases the speed with which coordination mechanisms begin beneĮƫŶg 
the process when response eīorts are needed. 

Engagement through Procurement and Contracts 

While public-private partnerships oīer a wealth of beŶĞĮƚs and long-term 
advantages, they are not always practical or appropriate. There are many times 
when no entity in the public or nonproĮt sector can deliver goods or services as 
eĸciently or eīectively as a business whose central purpose for existence is to 
ƉƌŽǀŝĚĞ�ƚŚĂƚ�ŐŽŽĚ�Žƌ�ƐĞƌǀŝĐĞ͘�/Ŷ�ŵĂŶǇ�ƐƵĐŚ�ĐĂƐĞƐ͕�ŝƚ�ŝƐ�ŶĞŝƚŚĞƌ�ĐŽƐƚ�ĞīĞĐtiǀĞ�ŶŽƌ�
necessary to dedicate what is needed to form an eīective partnership given the 
nature of the work to be performed or product to be delivered. For instance, snow 
removal services in a major city typically require nothing more than a deĮned 
expectations of what will be performed by the business and when it will be 
performed, and how that work will be compensated by the government in such dŽ� ŝŵƉƌŽǀĞ� ĞīŽƌƚƐ� ŝŶ� ƚŚĞ� ĨƵƚƵƌĞ͕� '^D�� ŝƐ� ǁŽƌŬŝŶŐ� ǁŝƚŚ� hEK�,�͕� YĂƚĂƌ�
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support improvement throughout the industry.  
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Infrastructure was so badly damaged at this point that wireless technologies 
were the only communications options many governmental, international, and 
other organizations were able to access. GSMA staī traveled to the aīected 
areas, and began acting and coordinating on behalf of the many GSM-related 
businesses inside and outside the impacted areas that were either impacted 
themselves or that wished to provide support to those people who were 
aīected. Two local mobile operators, Smart Communications and Globe Telecom, 
relied upon GSMA to support and coordinate eīorts as those companies dealt 
with their own impacts, and tried to accommodate the inŇƵx of new 
humanitarian actors who had arrived in the impacted area and required or 
requested support from these two companies for their communications needs.  
The requests of these organizations, which were primarily NGOs and 
international organizations, focused on network information, access, new 
services and partnerships.  

By having GSMA in place, all requests for assistance or informatiŽn from the 
mobile industry could be centralized and processed through a one-stop-shop.  
Requests were coordinated and aggregated to ensure that those in the 
humanitarian system needing this information got it where possible, and that the 
mobile operators and related businesses were not overwhelmed with the same 
or similar questions arising time and time again.   

GSMA also represented the interests and capacities of the mobile operators to 
the UN Emergency Telecommunications Cluster (ETC) and with two working 
groups (the Cash Working Group and the Communications With Communities 
Working Group). GSMA staī collated information and provided status reports to 
their members about the requests that had come in and prioritiǌed actions that 
could be taken to meet those needs. Building upon the familiarity and trust that 
had been gained through the pre-disaster workshops, ETC and GSMA were able 
to resume Įber-optiĐ internet access within three weeks – a process that was 
typically delayed for at least six months in previous events.

The association also facilitated partnership opportunŝties as their need became 
apparent, and developed informational bulletiŶs that explained recovery 
progress and the ongoing recovery assistance eīorts that were underway in 
support of the remaining needs.   

dŽ� ŝŵƉƌŽǀĞ� ĞīŽƌƚƐ� ŝŶ� ƚŚĞ� ĨƵƚƵƌĞ͕� '^D�� ŝƐ� ǁŽƌŬŝŶŐ� ǁŝƚŚ� hEK�,�͕� YĂƚĂƌ�

�ŽŵƉƵtiŶŐ�ZĞƐĞĂƌĐŚ�/ŶƐtiƚƵƚĞ�;Y�Z/Ϳ�ĂŶĚ�ŽƚŚĞƌƐ�ƚŽ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�
new SMS Code of Conduct that GSMA published last year. The Code of Conduct 
ĞǆŝƐƚƐ� ƚŽ�͞ƌĞĚƵĐĞ�ĚƵƉůŝĐĂtiŽŶ�ĂŶĚ� ĨƌĂŐŵĞŶƚĂtiŽŶ�ĂƌŽƵŶĚ�ŽŶĞ�ĂŶĚ�ƚǁŽͲǁĂǇ�^D^�
ƐĞƌǀŝĐĞƐ͘͟ �dŚĞ�ŽƌŐĂŶŝǌĂtiŽŶ�ĂůƐŽ�ĐƌĞĂƚĞƐ�ĂŶĚ�ƌĞůĞĂƐĞƐ�ůĞƐƐŽŶƐͲůĞĂƌŶĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
support improvement throughout the industry.  
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cases. 

In an aŌer-action report conducted in the aŌermath of several US hurricanes, the US 
Department of Homeland Security noted several beneĮts and obstacles to using 
contracts for response and recovery. The report found that contracts in place before a 
disaster can speed the delivery of assistance and result in a beƩer negotiated price than 
would be possible in the midst of disaster response. However, advance contracts for 
services oŌen require a guaranteed minimum amount, or standby fee, that must be paid 
to the vendor whether or not the contract is ever used. US Government oĸcials said they 
found it diĸcult to obtain funds for standby fees, and they are sometimes criticized for 
wastiŶg funds when an advance contract is never activated because of a quiet disaster 
season (DHS, 2009). 

Case 34: Formalized Private Sector ParƟcipaƟŽŶ through EmergeŶcy AgreemeŶts  

Topic: EŶgagemeŶt through CoŶtracts 

Formal contracting for disaster assistance has been established in Japan through 
the use of Emergency Agreements (EAs). These contracting instruments, which 
are promoted as a part of national disaster risk management policy, may be 
established at the local, regional, or national levels, as determined by the nature 
of the assistance and the capacity of the private sector partner. 

EAs are established between a private sector entiƚy or a group of entities and a 
unit of government. Each EA outlines an agreement under which a private sector 

�ŽŶƚƌĂĐtiŶŐ�ŽīĞƌƐ�Ă�ƐŝŵƉůĞ�ǇĞƚ�ĞīĞĐtiǀĞ�ǁĂǇ�ƚŽ�ĞŶŐĂŐĞ�ǁŝƚŚ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ǁŚŝůĞ�
ƐŝŵƵůƚĂŶĞŽƵƐůǇ� ŝŶũĞĐtiŶŐ�ŵƵĐŚͲŶĞĞĚĞĚ� ĐĂƐŚ� ŝŶƚŽ� ƚŚĞ� ůŽĐĂů� ĞĐŽŶŽŵǇ͘� /Ŷ� ĚŽŝŶŐ� ƐŽ͕�
businesses are able to help secure much needed livelihoods, and government is able 
ƚŽ�ŵĂŶĂŐĞ�ůŽŶŐͲƚĞƌŵ�ĚŝƐĂƐƚĞƌ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝƐƐƵĞƐ͘�/Ŷ�ĨĂĐƚ͕��^��W�
ĨŽƵŶĚ� ƚŚĂƚ� ƉƵďůŝĐ� ƉƌŽĐƵƌĞŵĞŶƚ� ĂŶĚ� ƉƵďůŝĐ� ĐŽŶƚƌĂĐƚƐ� ĂƌĞ� ŚŝŐŚůǇ� ĞīĞĐtiǀĞ� Ăƚ�
ŝŶĐĞŶtiǀŝǌŝŶŐ� ƚŚĞ� ŝŶǀŽůǀĞŵĞŶƚ� ŽĨ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ŝŶ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ�
ĞīŽƌƚƐ�ŝŶ�ƚŚĂƚ�ĚŝƐĂƐƚĞƌͲƌĞƐŝƐƚĂŶƚ�ƌĞŐƵůĂtiŽŶƐ�ĂŶĚͬŽƌ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĐĂŶ�ďĞ�ǁƌŝƩĞŶ�ŝŶƚŽ�
contract in a manner that ensures vulnerability is addressed. It is also a great 
ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ� ƉƌŽŵŽƚĞ� ƚƌĂŝŶŝŶŐ� ĂŶĚ� ĞĚƵĐĂtiŽŶ� ŝŶ� ĚŝƐĂƐƚĞƌͲƌĞƐŝƐƚĂŶƚ� ĚĞƐŝŐŶ� ĂŶĚ�
ƉƌĂĐtiĐĞƐ͕�ĂŶĚ�ŚĞůƉƐ�ƚŽ�ĞŶĂďůĞ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĂĐƋƵŝƌĞ�ŶĂtiŽŶĂů�Žƌ�ŝŶƚĞƌŶĂtiŽŶĂů�
ĐĞƌtiĮĐĂtiŽŶƐ� ŝŶ� ƐƵĐŚ� ĐĂƐĞƐ� ĂƐ� ƚŚĞǇ� ĞǆŝƐƚ� ;Ğ͘Ő͘� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ� ƐƚĂŶĚĂƌĚƐ͕�
ĐŽŶƐƚƌƵĐtiŽŶ�ƐƚĂŶĚĂƌĚƐͿ͘�'ŽǀĞƌŶŵĞŶƚ�ĐĂŶ�ƌĞƋƵŝƌĞ�ĐŽŶƚƌĂĐƚ�ďŝĚĚĞƌƐ�ƚŽ�ƐŚŽǁ�ĞǀŝĚĞŶĐĞ�
ŽĨ� ŚĂǌĂƌĚͲƌĞƐŝƐƚĂŶƚ� ƉĂƐƚ� ƉƌŽũĞĐƚƐ͕� Žƌ� ƚŚĂƚ� ƚŚĞŝƌ� ƐƚĂī� ĂŶĚ� ƚŚĞ� ĐŽŵƉĂŶǇ� ĂƐ� Ă�ǁŚŽůĞ�
mĞĞƚ�ďĂƐŝĐ��ZD�ƐƚĂŶĚĂƌĚƐ͘�dŚĞƐĞ�ĞīŽƌƚƐ�ƚŚĞƌĞďǇ�ŝŶĐĞŶtiǀŝǌĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ��ZM 
ĂŶĚ� ŝŶŇƵĞŶĐĞ� ƚŚĞ�ŵĂŶŶĞƌ� ŝŶ�ǁŚŝĐŚ� ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ� ŝƐ� ĂƉƉůŝĞĚ͘� dŚĞƐĞ� ĐŽŶƚƌĂĐƚƐ�
ŚĂǀĞ�ůŽŶŐͲƚĞƌŵ�ďĞŶĞĮƚƐ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝůŝĞŶĐĞ�ŝŶ�ƚŚĂƚ�ĂŶǇ�ĐĞƌtiĮĐĂtiŽŶ�Žƌ�ƚƌĂŝŶŝŶŐ�
ƌĞĐĞŝǀĞĚ�ĂƉƉůŝĞƐ�ƚŽ�ƐƵďƐĞƋƵĞŶƚ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŚĂǀĞ�ŶŽ�ĂƐƐŽĐŝĂtiŽŶ�ǁŝƚŚ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�
ĞīŽƌƚ�ǇĞƚ�Ɛtiůů�ŝŶŇƵĞŶĐĞ�ůŽŶŐͲƚĞƌŵ�ĐŽŵŵƵŶŝƚǇ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�;�^��W͕ �ϮϬϭϰͿ͘
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entity or entities provide specŝĮc goods or services (e.g. shelf-stable food, debris 
clearance) to the public sector party (usually local governments) when requested 
during an emergency or disaster. While there do exist cases where goods and 
services are provided as a donation, the majority of EAs entail arrangements 
through which compensation is provided in exchange for the goods and services. 

A survey of 66 prefectures and cities in Japan conducted in March of 2012 found 
that there were almost 7,400 EAs in eīect in the area of study, of which 6,415 
are characterized as agreements between a local government entity and one or 
more private sector entities. 

At the time of the Great East Japan Earthquake in March of 2011, an EA was in 
eīect under which The Association of Precise Survey and Applied Technology 
(APA) had agreed to provide the nationally-based GeŽƐƉĂtiĂů Information 
Authority (GSI) with uniform-standard, high-quality aerial photography. The 
photographs were intended for use in a range of functions including damage 
assessment and the provision of government assistance. This EA stiƉƵůated 
(among other actiŽns) that: 

APA member companies that have agreed to participate under the EA must 
be ready and willing to mobilize immediately when requested in an 
emergency situation 
When requested by GSI, APA will identify and recommend companies 
capable of providing the requested photography services 
GSI will purchase the aerial photographs from the recommended companies 
on a fast-track, sole-source contract basis 

The following actions were taken to support the EA between APA and GSI: 

APA developed a clear and detailed manual that outlined how the
agreement would function 
APA and GSI revised and/or updated the details of the EA regularly, and APA 
reviewed the support manual and updated it as necessary 
APA implemented a system through which member companies could 
register interest for speĐŝĮĐ periods of time, thereby increasing the 
likelihood that commiƩĞd partners were able to respond when called upon 

On the day of the earthquake, stĂī at APA headquarters in Tokyo recognized the 
sigŶŝĮcance of the event and immediately began preparations for actiǀatiŽn of 
the EA. A formal request from GSI under the EA was made approximately 45 
minutes aŌer the initial quake, and APA initiated moďŝůŝǌĂtion procedures. This 
involved contactiŶŐ member companies, coŶĮrming their availability, and 
ranking the available companies according pre-arranged criteria. A list of 
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cases. 

In an aŌer-action report conducted in the aŌermath of several US hurricanes, the US 
Department of Homeland Security noted several beneĮts and obstacles to using 
contracts for response and recovery. The report found that contracts in place before a 
disaster can speed the delivery of assistance and result in a beƩer negotiated price than 
would be possible in the midst of disaster response. However, advance contracts for 
services oŌen require a guaranteed minimum amount, or standby fee, that must be paid 
to the vendor whether or not the contract is ever used. US Government oĸcials said they 
found it diĸcult to obtain funds for standby fees, and they are sometimes criticized for 
wastiŶg funds when an advance contract is never activated because of a quiet disaster 
season (DHS, 2009). 

Case 34: Formalized Private Sector ParƟcipaƟŽŶ through EmergeŶcy AgreemeŶts  

Topic: EŶgagemeŶt through CoŶtracts 

Formal contracting for disaster assistance has been established in Japan through 
the use of Emergency Agreements (EAs). These contracting instruments, which 
are promoted as a part of national disaster risk management policy, may be 
established at the local, regional, or national levels, as determined by the nature 
of the assistance and the capacity of the private sector partner. 

EAs are established between a private sector entiƚy or a group of entities and a 
unit of government. Each EA outlines an agreement under which a private sector 

�ŽŶƚƌĂĐtiŶŐ�ŽīĞƌƐ�Ă�ƐŝŵƉůĞ�ǇĞƚ�ĞīĞĐtiǀĞ�ǁĂǇ�ƚŽ�ĞŶŐĂŐĞ�ǁŝƚŚ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ǁŚŝůĞ�
ƐŝŵƵůƚĂŶĞŽƵƐůǇ� ŝŶũĞĐtiŶŐ�ŵƵĐŚͲŶĞĞĚĞĚ� ĐĂƐŚ� ŝŶƚŽ� ƚŚĞ� ůŽĐĂů� ĞĐŽŶŽŵǇ͘� /Ŷ� ĚŽŝŶŐ� ƐŽ͕�
businesses are able to help secure much needed livelihoods, and government is able 
ƚŽ�ŵĂŶĂŐĞ�ůŽŶŐͲƚĞƌŵ�ĚŝƐĂƐƚĞƌ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝƐƐƵĞƐ͘�/Ŷ�ĨĂĐƚ͕��^��W�
ĨŽƵŶĚ� ƚŚĂƚ� ƉƵďůŝĐ� ƉƌŽĐƵƌĞŵĞŶƚ� ĂŶĚ� ƉƵďůŝĐ� ĐŽŶƚƌĂĐƚƐ� ĂƌĞ� ŚŝŐŚůǇ� ĞīĞĐtiǀĞ� Ăƚ�
ŝŶĐĞŶtiǀŝǌŝŶŐ� ƚŚĞ� ŝŶǀŽůǀĞŵĞŶƚ� ŽĨ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ŝŶ� ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ�
ĞīŽƌƚƐ�ŝŶ�ƚŚĂƚ�ĚŝƐĂƐƚĞƌͲƌĞƐŝƐƚĂŶƚ�ƌĞŐƵůĂtiŽŶƐ�ĂŶĚͬŽƌ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĐĂŶ�ďĞ�ǁƌŝƩĞŶ�ŝŶƚŽ�
contract in a manner that ensures vulnerability is addressed. It is also a great 
ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ� ƉƌŽŵŽƚĞ� ƚƌĂŝŶŝŶŐ� ĂŶĚ� ĞĚƵĐĂtiŽŶ� ŝŶ� ĚŝƐĂƐƚĞƌͲƌĞƐŝƐƚĂŶƚ� ĚĞƐŝŐŶ� ĂŶĚ�
ƉƌĂĐtiĐĞƐ͕�ĂŶĚ�ŚĞůƉƐ�ƚŽ�ĞŶĂďůĞ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĂĐƋƵŝƌĞ�ŶĂtiŽŶĂů�Žƌ�ŝŶƚĞƌŶĂtiŽŶĂů�
ĐĞƌtiĮĐĂtiŽŶƐ� ŝŶ� ƐƵĐŚ� ĐĂƐĞƐ� ĂƐ� ƚŚĞǇ� ĞǆŝƐƚ� ;Ğ͘Ő͘� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ� ƐƚĂŶĚĂƌĚƐ͕�
ĐŽŶƐƚƌƵĐtiŽŶ�ƐƚĂŶĚĂƌĚƐͿ͘�'ŽǀĞƌŶŵĞŶƚ�ĐĂŶ�ƌĞƋƵŝƌĞ�ĐŽŶƚƌĂĐƚ�ďŝĚĚĞƌƐ�ƚŽ�ƐŚŽǁ�ĞǀŝĚĞŶĐĞ�
ŽĨ� ŚĂǌĂƌĚͲƌĞƐŝƐƚĂŶƚ� ƉĂƐƚ� ƉƌŽũĞĐƚƐ͕� Žƌ� ƚŚĂƚ� ƚŚĞŝƌ� ƐƚĂī� ĂŶĚ� ƚŚĞ� ĐŽŵƉĂŶǇ� ĂƐ� Ă�ǁŚŽůĞ�
mĞĞƚ�ďĂƐŝĐ��ZD�ƐƚĂŶĚĂƌĚƐ͘�dŚĞƐĞ�ĞīŽƌƚƐ�ƚŚĞƌĞďǇ�ŝŶĐĞŶtiǀŝǌĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ��ZM 
ĂŶĚ� ŝŶŇƵĞŶĐĞ� ƚŚĞ�ŵĂŶŶĞƌ� ŝŶ�ǁŚŝĐŚ� ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ� ŝƐ� ĂƉƉůŝĞĚ͘� dŚĞƐĞ� ĐŽŶƚƌĂĐƚƐ�
ŚĂǀĞ�ůŽŶŐͲƚĞƌŵ�ďĞŶĞĮƚƐ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝůŝĞŶĐĞ�ŝŶ�ƚŚĂƚ�ĂŶǇ�ĐĞƌtiĮĐĂtiŽŶ�Žƌ�ƚƌĂŝŶŝŶŐ�
ƌĞĐĞŝǀĞĚ�ĂƉƉůŝĞƐ�ƚŽ�ƐƵďƐĞƋƵĞŶƚ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŚĂǀĞ�ŶŽ�ĂƐƐŽĐŝĂtiŽŶ�ǁŝƚŚ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�
ĞīŽƌƚ�ǇĞƚ�Ɛtiůů�ŝŶŇƵĞŶĐĞ�ůŽŶŐͲƚĞƌŵ�ĐŽŵŵƵŶŝƚǇ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�;�^��W͕ �ϮϬϭϰͿ͘
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recommended companies was provided to GSI shortly thereĂŌer. The existence 
of the EA enabled GSI to begin receiving aerial photography from seven 
companies by the morning immediately following the earthquake, and an 
additiŽnal two by that samĞ�ĂŌĞƌnoon.    

Source: UNISDR, 2013

Lessons:    

EA contractual agreements must be made between entities at the 
appropriate level of government as determined by the nature of the goods 
and services promised and the capacity of the private sector partner 

The public-sector party to the agreement must have the ability to manage 
the agreement both before and during the disaster event to ensure it 
functions as intended 

EAs have failed when local governments were unable to eīectively call the 
EAs into action, and when companies found themselves unable to deliver due 
to problems in their own business contiŶuity 

Case 35: FEMA Contract Sourcing for Disaster Management Needs 

Topic: Engagement through Contracts 

�ŽŵƉĂŶŝĞƐ�ƚŚĂƚ�ĞŶƚĞƌ�ŝŶƚŽ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚ�ĨŽƌ�ŵĂƌŬĞtiŶŐ�ƉƵƌƉŽƐĞƐ͕�ĂŶĚ�ǁŚŝĐŚ�
ŚĂǀĞ�ůŝƩůĞ�ĂďŝůŝƚǇ�Žƌ�ŝŶƚĞŶtiŽŶ�ƚŽ�ĂĐƚƵĂůůǇ�ĚĞůŝǀĞƌ�ƚŚĞ�ƉƌŽĚƵĐƚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ĂƐ�
ƉƌŽŵŝƐĞĚ͕� ŶĞĞĚ� ƚŽ� ďĞ� ĮůƚĞƌĞĚ� ŽƵƚ͘� � �ĞƚĂŝůĞĚ� ĂŶĚ� ƌĞŐƵůĂƌ� ĨŽůůŽǁͲƵƉ� ĂŶĚ�
ĐŽŵŵƵŶŝĐĂtiŽŶ� ŽŶ� ĂŐƌĞĞĚ� ĂĐtiŽŶƐ͕� ǁŚŝĐŚ� ŝƐ� Ă� ŶĞĐĞƐƐĂƌǇ� ĞůĞŵĞŶƚ� ŽĨ� Ă�
ƐƵĐĐĞƐƐĨƵů���͕�ĐĂŶ�ďĞ�ŽŶĞ�ŽĨ�ƚŚĞ�ŽƉtiŽŶƐ�ƚŽ�ĮůƚĞƌ�ŽƵƚ�ƚŚĞƐĞ�ĐŽŵƉĂŶŝĞƐ͘

Management of contracts may be improved by ensuring a process exists to 
assess and update the status of partners on at longest an annual basis

When disaster strikes, the United States Federal Emergency Management Agency 
;&�D�Ϳ� ŝƐ� ƚŚĞ� ŶĂtiŽŶĂůͲůĞǀĞů� ĂŐĞŶĐǇ� ƚĂƐŬĞĚ� ǁŝƚŚ� ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ�
assistance, and as such the agency must be prepared to quickly provide goods 
and services to help state and local governments that request a disaster 
ĚĞĐůĂƌĂtiŽŶ͘�/Ŷ�ůĂƌŐĞ�ĞŵĞƌŐĞŶĐŝĞƐ�Žƌ�ĚŝƐĂƐƚĞƌƐ͕�&�D��ŝƐ�ĂďůĞ�ƚŽ�ƉƌŽǀŝĚĞ�ŐŽŽĚƐ�ĂŶĚ�
services, such as food, water, ice, tarps, generators, search and rescue teams, 
ƐŚĞůƚĞƌŝŶŐ͕� ĂŶĚ� ĞǀĂĐƵĂtiŽŶ� ĂƐƐŝƐƚĂŶĐĞ͕� ƚŽ� ƚŚĞ� ŝŵƉĂĐƚĞĚ� ƐƚĂƚĞ� ĂŶĚ� ƌĞŐŝŽŶĂů�
governments. Goods and services can be provided directly by FEMA, by another 
ĨĞĚĞƌĂů�ĂŐĞŶĐǇ�ƵŶĚĞƌ�ĚŝƌĞĐtiŽŶ� ĨƌŽŵ�&�D�͕�Žƌ�ďǇ� ƚŚĞ�ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƚŚƌŽƵŐŚ�Ă�
contract with FEMA or another federal agency.
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FEMA has four primary sourcing mechanisms available to use in responding to a 
disaster:  

1. Warehoused goods 
2. Mission assignments to other natiŽŶal-level agencies which FEMA

reimburses for their eīorts from its own budget 
3. Interagency agreements 
4. Contracts 

Operational procedures that guide FEMA’s disaster response call for a single-
point ordering concept to provide goods and services eĸĐŝently and eīectively, 
while minimizing the risk of duplication and waste. 

When Hurricane Gustav, and later Hurricane Ike, threatened the Gulf Coast, 
FEMA prepared to assist the aīected states and provide goods and services 
necessary to alleviate the impacts of these hurricanes. The assets that were 
deployed to the state of Texas in advance of Hurricane Gustav include: 

Emergency Meals: 855,760  
Comfort / Hygiene Kits: 100,000  
Blankets: 41,000  
Cots: 16,600  
Liters of Water: 17,000  
Staīed Medical Care Beds: 3,360  
Specialty Medical Response Teams: 10  
Urban Search and Rescue Teams: 9 

FEMA assessed suitability for advanced contrĂĐting using such factors as: 
inventory carrying costs; length of shelf life; storage and handling considerations; 
and availability of pre-posŝtioned material as well as contracts held by federal 
partners. In this event, private sector contracting was pursued for the acquisition 
of water, emergency meals, and tarps. For other items and services, it was 
deemed preferable to task other national-level agencies.    

Source: DHS, 2009 

Lessons:    

Purchasing goods and services from the private sector to address response 
and recovery needs may be more cost eīective and eĸcient in some but not 
all cases 
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recommended companies was provided to GSI shortly thereĂŌer. The existence 
of the EA enabled GSI to begin receiving aerial photography from seven 
companies by the morning immediately following the earthquake, and an 
additiŽnal two by that samĞ�ĂŌĞƌnoon.    

Source: UNISDR, 2013

Lessons:    

EA contractual agreements must be made between entities at the 
appropriate level of government as determined by the nature of the goods 
and services promised and the capacity of the private sector partner 

The public-sector party to the agreement must have the ability to manage 
the agreement both before and during the disaster event to ensure it 
functions as intended 

EAs have failed when local governments were unable to eīectively call the 
EAs into action, and when companies found themselves unable to deliver due 
to problems in their own business contiŶuity 

Case 35: FEMA Contract Sourcing for Disaster Management Needs 

Topic: Engagement through Contracts 

�ŽŵƉĂŶŝĞƐ�ƚŚĂƚ�ĞŶƚĞƌ�ŝŶƚŽ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚ�ĨŽƌ�ŵĂƌŬĞtiŶŐ�ƉƵƌƉŽƐĞƐ͕�ĂŶĚ�ǁŚŝĐŚ�
ŚĂǀĞ�ůŝƩůĞ�ĂďŝůŝƚǇ�Žƌ�ŝŶƚĞŶtiŽŶ�ƚŽ�ĂĐƚƵĂůůǇ�ĚĞůŝǀĞƌ�ƚŚĞ�ƉƌŽĚƵĐƚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ĂƐ�
ƉƌŽŵŝƐĞĚ͕� ŶĞĞĚ� ƚŽ� ďĞ� ĮůƚĞƌĞĚ� ŽƵƚ͘� � �ĞƚĂŝůĞĚ� ĂŶĚ� ƌĞŐƵůĂƌ� ĨŽůůŽǁͲƵƉ� ĂŶĚ�
ĐŽŵŵƵŶŝĐĂtiŽŶ� ŽŶ� ĂŐƌĞĞĚ� ĂĐtiŽŶƐ͕� ǁŚŝĐŚ� ŝƐ� Ă� ŶĞĐĞƐƐĂƌǇ� ĞůĞŵĞŶƚ� ŽĨ� Ă�
ƐƵĐĐĞƐƐĨƵů���͕�ĐĂŶ�ďĞ�ŽŶĞ�ŽĨ�ƚŚĞ�ŽƉtiŽŶƐ�ƚŽ�ĮůƚĞƌ�ŽƵƚ�ƚŚĞƐĞ�ĐŽŵƉĂŶŝĞƐ͘

Management of contracts may be improved by ensuring a process exists to 
assess and update the status of partners on at longest an annual basis

When disaster strikes, the United States Federal Emergency Management Agency 
;&�D�Ϳ� ŝƐ� ƚŚĞ� ŶĂtiŽŶĂůͲůĞǀĞů� ĂŐĞŶĐǇ� ƚĂƐŬĞĚ� ǁŝƚŚ� ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ�
assistance, and as such the agency must be prepared to quickly provide goods 
and services to help state and local governments that request a disaster 
ĚĞĐůĂƌĂtiŽŶ͘�/Ŷ�ůĂƌŐĞ�ĞŵĞƌŐĞŶĐŝĞƐ�Žƌ�ĚŝƐĂƐƚĞƌƐ͕�&�D��ŝƐ�ĂďůĞ�ƚŽ�ƉƌŽǀŝĚĞ�ŐŽŽĚƐ�ĂŶĚ�
services, such as food, water, ice, tarps, generators, search and rescue teams, 
ƐŚĞůƚĞƌŝŶŐ͕� ĂŶĚ� ĞǀĂĐƵĂtiŽŶ� ĂƐƐŝƐƚĂŶĐĞ͕� ƚŽ� ƚŚĞ� ŝŵƉĂĐƚĞĚ� ƐƚĂƚĞ� ĂŶĚ� ƌĞŐŝŽŶĂů�
governments. Goods and services can be provided directly by FEMA, by another 
ĨĞĚĞƌĂů�ĂŐĞŶĐǇ�ƵŶĚĞƌ�ĚŝƌĞĐtiŽŶ� ĨƌŽŵ�&�D�͕�Žƌ�ďǇ� ƚŚĞ�ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƚŚƌŽƵŐŚ�Ă�
contract with FEMA or another federal agency.
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Implementation of a single-point ordering system, which would help to 
streamline the contractiŶg process and increase response and recovery 
assistance eĸĐiency, has been more diĸĐƵlt than antiĐŝpated because of 
existing government contracting regulations and poor integration of 
information technology systems 

Post-disaster contractiŶg is heavily dependent on pre-disaster planning 
and preparation 

Engagement through Intra-Sector CoordinaƟon Mechanisms and 
AdopƟon of Standards 

As is true in the nongovernmental sector, the private sector has explored the use of 
formal intra-sector coordination systems, and the adoption of humanitarian 
standards that more eīectively guide humanitarian conduct aŌer disasters. In 
several communities and countries, and at the regional and global levels, businesses 
have begun working together to establish structured and staīed organizations that 
pursue missions specŝĮcally guided by their members’ desire to provide coordinated 
and high quality care.   

During the 2007 World Economic Forum (WEF), over 800 private sector 
representatives draŌĞd in partnership with the WEF and various humanitarian 
agencies a set of "Guiding Principles" for private sector humanitarian assistance.  
These principles, which draw heavily from humanitarian codes of conduct developed 
by the UN Interagency Steering CommiƩĞe, are revealing about business 
motivations and intentions in the humanitarian context, and include:  

Coordinat[ing] with mainstream humanitarian actors
DistiŶguish[ing] commercial from philanthropic operations
Be[ing] accurate and truthful in public relations activities
Train[ing] standby staī in humanitarian principles
Be[ing] clear about the real value of contributions

In 2008, the Global Agenda Council on Humanitarian Assistance was created as a 
working group of the World Economic Forum. This body brings private sector 
representatives into the typical mix of disaster risk reduction and humanitarian 
action planning stakeholders that also includes the nongovernmental sector, 
academia, international organizations, and national governments. This body has 
sought to discover new ways to engage the private sector in building disaster 
resilience. The Global Agenda Council (2010) worked with the UN to develop a set of 
ten “Guiding Principles for Public-Private Collaboration in Humanitarian ActiŽŶ”, 
which include: 
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Leverage core competencies and not just Įnance 
Identify needs and respect the culture, customs and structures of aīected 
communities 

Adhere to the codes and standards developed by the humanitarian sector 
Engage national and local authorities 
Use collaborative eīorts to build local skills and resources 
Cover ĮŶĂŶĐŝĂl costs of in-kind donations 
Do not use humanitarian aĐtiŽn for commercial gain 
Ensure public relations activities accurately reŇect the collaboration 
Report publicly, using clear, consistent and transparent procedures  
Develop long-term and predictable partnerships 

Businesses can greatly enhance their ability to assist in disaster recovery operations by 
participating in intra-sector coordination structures, and the local, national, and global 
communities they serve have much to gain. By establishing formal relationships with 
these mechanisms, and supporting them through leadership support, providing data and 
information, and allowing representatives greater access to public sector planning, 
operations, and other endeavors, both the public and private sectors stand to beneĮt.  
The mere fact that these structures are being established is testament to the great 
interest businesses have in supportiŶg their communities, and any means to elevate their 
status and help develop their capacity will result in increased recovery capacity, and by 
extension, community resilience. 

Case 36: Philippine Disaster Resilience FoundaƟon (PDRF) 

Topic: Engaging With and SupporƟng Intra-Sector CoordinaƟon Mechanisms 

The Philippines has a long history of including the private sector in oĸĐŝĂl 
disaster management structures, as mandated by the 1978 PresidentiĂů Decree 
1566 and the 2010 Republic Act 10121 (Philippine Disaster Risk Reduction and 
Management). In Section 5 of the 1978 Act, it is stated that “[a] representative 
from the private sector shall be one of the members of the National Disaster Risk 
Reduction and Management Council”. Private sector inclusion also exists through 
three national level disaster management frameworks. These include:  

The 2005 NDCC Four Point Plan of Action on Disaster Preparedness 
The National KALASAG Disaster Risk Management (DRM) awards (which 
recognize the private sector for contributions to disaster risk
management) 
The 2010 Philippines Strategic National Action Plan on DRR 

As a result of these collective actions, the number of private sector 
representatives on the National Disaster Risk Reduction and Management 
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Implementation of a single-point ordering system, which would help to 
streamline the contractiŶg process and increase response and recovery 
assistance eĸĐiency, has been more diĸĐƵlt than antiĐŝpated because of 
existing government contracting regulations and poor integration of 
information technology systems 

Post-disaster contractiŶg is heavily dependent on pre-disaster planning 
and preparation 

Engagement through Intra-Sector CoordinaƟon Mechanisms and 
AdopƟon of Standards 

As is true in the nongovernmental sector, the private sector has explored the use of 
formal intra-sector coordination systems, and the adoption of humanitarian 
standards that more eīectively guide humanitarian conduct aŌer disasters. In 
several communities and countries, and at the regional and global levels, businesses 
have begun working together to establish structured and staīed organizations that 
pursue missions specŝĮcally guided by their members’ desire to provide coordinated 
and high quality care.   

During the 2007 World Economic Forum (WEF), over 800 private sector 
representatives draŌĞd in partnership with the WEF and various humanitarian 
agencies a set of "Guiding Principles" for private sector humanitarian assistance.  
These principles, which draw heavily from humanitarian codes of conduct developed 
by the UN Interagency Steering CommiƩĞe, are revealing about business 
motivations and intentions in the humanitarian context, and include:  

Coordinat[ing] with mainstream humanitarian actors
DistiŶguish[ing] commercial from philanthropic operations
Be[ing] accurate and truthful in public relations activities
Train[ing] standby staī in humanitarian principles
Be[ing] clear about the real value of contributions

In 2008, the Global Agenda Council on Humanitarian Assistance was created as a 
working group of the World Economic Forum. This body brings private sector 
representatives into the typical mix of disaster risk reduction and humanitarian 
action planning stakeholders that also includes the nongovernmental sector, 
academia, international organizations, and national governments. This body has 
sought to discover new ways to engage the private sector in building disaster 
resilience. The Global Agenda Council (2010) worked with the UN to develop a set of 
ten “Guiding Principles for Public-Private Collaboration in Humanitarian ActiŽŶ”, 
which include: 
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Council (NDRRMC) rose to 43. Additionally, several KALASAG awards have been 
conferred to private organizations since 1998 and 18 memoranda of agreement 
have been signed with businesses. More recently, private sector engagement in 
disaster preparedness and recovery is being enabled through the establishment 
of the Philippine Disaster Resilience Foundation (PDRF).  

Following a series of devastatiŶg typhoons, including Fengshen, Ketsana, and 
Parma, the Philippines Oĸce of the President issued an executive order to create 
a Special National Public Reconstruction Commission (Public Commission) to 
spearhead eīective reconstruction measures to address the needs of disaster 
stricken communities. Its goal was to support reconstruction programs by 
tapping private sector resources. Soon aŌer, leaders from some of the country's 
largest businesses and NGOs came together and formed the PDRF. On October 
23, 2009, the Public Commission and the PDRF signed a cooperative agreement 
that formalized private sector support for governmental reconstruction 
programs. 

PDRF staī work with Įeld experts and reputable humanitarian instiƚutions to 
organize and coordinate private sector solutions to disaster management. It 
serves as the link between the private sector and government agencies, civil 
society groups, and local government units, and provides a systematic and 
holistic approach to recovery. Support is organized according to the following 
sectors: 

Livelihood 
Shelter 
Education 
Environment 
Water, Sanitation, and Hygiene (WASH) 

Since it was created, the PDRF has organized private sector support for a number 
of recovery eīorts, including the civil unrest in Zamboanga, the 7.2 magnitude 
earthquake in Bohol and Cebu, and the Super Typhoon Haiyan. Examples of the 
private sector work that was facilitated in the aŌermath of Haiyan include: 

Manila Water shipped potable water to Leyte and sent a mobile water 
treatment plant to Bantayan Island, Cebu 
Globe engineers took action to quickly restore communications services 
and set up free phone call, charging, and Internet stations 
Ayala Land used the occasion of its 25th anniversary to motivate its 
employees to donate and volunteer for its disaster-related eīorts 
Local and foreign donations were also deployed by well-established 
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programs such as Ayala Foundation's Laging Handa, ABS-CBN's Sagip 
Kapamilya, and Globe's Bangon Pinoy 
Foreign partners (including Mitsubishi, Singapore Telecom, Optus, 
Amdos, Tobii, and Volkswagen) contributed aid and technical assistance  
More than P400 million was raised from the Ayala business units, 
partners and merchants, employees, individual and institutional donors, 
and the general public 

Source: PDRF, 2015; APEC, 2010 

Lessons:    

Businesses may be highly motiǀĂted to participate in an oĸcial capacity in 
community and national disaster risk management structures 

The private sector is uniquely equipped to assist and even lead recovery 
planning eīorts in a number of sectors including infrastructure 

In many cases, existiŶg business networks that are originally established for the purpose 
ŽĨ�ƉƌŽŵŽtiŶŐ�ƚŚĞ�ŝŶƚĞƌĞƐƚƐ�ŽĨ�ĐŽŵŵĞƌĐŝĂů�ĞŶƚĞƌƉƌŝƐĞƐ�ĂƌĞ�ĂůƐŽ�ĐĂƉĂďůĞ�ŽĨ�ƐĞƌǀŝŶŐ�ĂƐ�ŝŶƚƌĂͲ
sector coordination mechanisms if provided with the tools and training to make that 
happen. Local business and industrial associations, chambers of commerce, or other 
similar business line speciĮc associations (e.g. a restaurant association) enjoy long 
standing relationships with their membership, have dedicated staī and oŌen have 
dedicated oĸce space. In disasters, these associations can coordinate and promote the 
interests of their members for humanitarian purposes, and can also serve to coordinate 
the tracking of their members’ needs and the management of assistance provision.  
Government can help business networks to appreciate the need to address private sector 
recovery roles, and to establish a commiƩee or other action to formalize planning and 
operational capacities. 

Case 37:Chamber of Commerce Tornado Response 

Topic: Intra-Sector CoordinaƟon 

Using text messaging in light of nonfunctional telephone systems, the Chamber’s 

dŚĞ� :ŽƉůŝŶ� �ƌĞĂ� �ŚĂŵďĞƌ� ŽĨ� �ŽŵŵĞƌĐĞ� ŚĂƐ� Ă� ŚŝƐƚŽƌǇ� ŽĨ� ƉƌŽŵŽtiŶŐ� ďƵƐŝŶĞƐƐ�
ĐŽŶtiŶƵŝƚǇ� ƉůĂŶŶŝŶŐ� ĂŵŽŶŐ� ŝƚƐ� ŵĞŵďĞƌƐ͕� ĂŶĚ� ŵĂŝŶƚĂŝŶĞĚ� Ă� ƉůĂŶ� ĨŽƌ� ŝƚƐ� ŽǁŶ�
ĨĂĐŝůŝtiĞƐ�ĂŶĚ�ŽƉĞƌĂtiŽŶƐ�ƚŚĂƚ�ǁĂƐ�ĐŽŶƐŝĚĞƌĞĚ�Ă�ďĞƐƚ�ƉƌĂĐtiĐĞ�ĞŵƵůĂƚĞĚ�ďǇ�ƐŝŵŝůĂƌ�
ďƵƐŝŶĞƐƐ�ŶĞƚǁŽƌŬƐ͘�,ŽǁĞǀĞƌ͕ �ĂŌĞƌ�Ă� ƚŽƌŶĂĚŽ�ƚŽƌĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƚŽǁŶ� ŝŶ�DĂǇ�ŽĨ�
2011, killing 158 people, and causing almost USD3 billion in damages which 
ŝŶĐůƵĚĞĚ�ƚŚĞ�ĚĞƐƚƌƵĐtiŽŶ�ŽĨ�ŽǀĞƌ�ϱϬϬ�ďƵƐŝŶĞƐƐ�ĨĂĐŝůŝtiĞƐ�ƌĞƉƌĞƐĞŶtiŶŐ�ŽǀĞƌ�ϱ͕ϬϬϬ�
ũŽďƐ͕� ƚŚĞ� ŽƌŐĂŶŝǌĂtiŽŶ� ĨŽƵŶĚ� ŝƚƐĞůĨ� Ăƚ� ƚŚĞ� ĐĞŶƚĞƌ� ŽĨ� Ă� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ� ƌĞĐŽǀĞƌǇ�
ŽƉĞƌĂtiŽŶ�ƚŚĂƚ�ŝƚƐ���W�ĐƌĂŌĞƌƐ�ĐŽƵůĚ�ŶŽƚ�ŚĂǀĞ�ĨŽƌĞƐĞĞŶ͘�
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Council (NDRRMC) rose to 43. Additionally, several KALASAG awards have been 
conferred to private organizations since 1998 and 18 memoranda of agreement 
have been signed with businesses. More recently, private sector engagement in 
disaster preparedness and recovery is being enabled through the establishment 
of the Philippine Disaster Resilience Foundation (PDRF).  

Following a series of devastatiŶg typhoons, including Fengshen, Ketsana, and 
Parma, the Philippines Oĸce of the President issued an executive order to create 
a Special National Public Reconstruction Commission (Public Commission) to 
spearhead eīective reconstruction measures to address the needs of disaster 
stricken communities. Its goal was to support reconstruction programs by 
tapping private sector resources. Soon aŌer, leaders from some of the country's 
largest businesses and NGOs came together and formed the PDRF. On October 
23, 2009, the Public Commission and the PDRF signed a cooperative agreement 
that formalized private sector support for governmental reconstruction 
programs. 

PDRF staī work with Įeld experts and reputable humanitarian instiƚutions to 
organize and coordinate private sector solutions to disaster management. It 
serves as the link between the private sector and government agencies, civil 
society groups, and local government units, and provides a systematic and 
holistic approach to recovery. Support is organized according to the following 
sectors: 

Livelihood 
Shelter 
Education 
Environment 
Water, Sanitation, and Hygiene (WASH) 

Since it was created, the PDRF has organized private sector support for a number 
of recovery eīorts, including the civil unrest in Zamboanga, the 7.2 magnitude 
earthquake in Bohol and Cebu, and the Super Typhoon Haiyan. Examples of the 
private sector work that was facilitated in the aŌermath of Haiyan include: 

Manila Water shipped potable water to Leyte and sent a mobile water 
treatment plant to Bantayan Island, Cebu 
Globe engineers took action to quickly restore communications services 
and set up free phone call, charging, and Internet stations 
Ayala Land used the occasion of its 25th anniversary to motivate its 
employees to donate and volunteer for its disaster-related eīorts 
Local and foreign donations were also deployed by well-established 
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The Chamber received oīers of assistance from neighboring communities’ 
chambers of commerce, which it accepted. Loaned staī helped to answer 
helplines, formulate and update contact and resource lists, and provide program 
operations and strategy assistance.   

In just the Įrst two weeks aŌer the event, the Chamber made in-person contact 

ůĞĂĚĞƌƐŚŝƉ�ďĞŐĂŶ�ĐĂůůŝŶŐ�ƚŽŐĞƚŚĞƌ�ƚŚĞ�ŽƌŐĂŶŝǌĂtiŽŶ Ɛ͛�ϭϳ�ĞŵƉůŽǇĞĞƐ͘��ĞĐĂƵƐĞ�ƚŚĞŝƌ�
ŽĸĐĞ�ƐƉĂĐĞ�ŚĂĚ�ŶŽƚ�ďĞĞŶ�ŝŶ�ƚŚĞ�ĚŝƌĞĐƚ�ƉĂƚŚ�ŽĨ�ƚŚĞ�ƚŽƌŶĂĚŽ͕�ƚŚĞŝƌ�ĨĂĐŝůŝtiĞƐ�ǁĞƌĞ�
intact and were quickly turned into a business recovery center. Although power 
ǁĂƐ�ŽƵƚ�ĂŶĚ�ƚĞůĞƉŚŽŶĞ�ƐǇƐƚĞŵƐ�ǁĞƌĞ�ŶŽƚ�ǁŽƌŬŝŶŐ͕�ƚŚĞ�ĐŽŵŵƵŶŝĐĂtiŽŶƐ�ĚŝƌĞĐƚŽƌ�
began providing members with updates about the ongoing recovery using SMS 
text messaging. 

hƐŝŶŐ�'/^�ƐǇƐƚĞŵƐ͕�ƚŚĞ��ŚĂŵďĞƌ�ƉůŽƩĞĚ�ƚŚĞ�ƐƚŽƌŵ Ɛ͛�ƉĂƚŚ�ŽŶ�Ă�ŵĂƉ�ĂŶĚ�ƵƐĞĚ�ƚŚĂƚ�
ŝŶĨŽƌŵĂtiŽŶ� ŝŶ� ĐŽŶũƵŶĐtiŽŶ�ǁŝƚŚ�ŵĞŵďĞƌƐŚŝƉ� ůŝƐƚƐ� ƚŽ� ŝĚĞŶtiĨǇ�ǁŚŝĐŚ�ďƵƐŝŶĞƐƐĞƐ�
were impacted. This allowed them to put together a preliminary assessment of 
ŶĞĞĚƐ͕�ŝŶĐůƵĚŝŶŐ�ƉŽƚĞŶtiĂů�ũŽď�ůŽƐƐ�ŶƵŵďĞƌƐ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ǀĞƌŝĨǇ�ĂƐƐĞƐƐŵĞŶƚƐ͕�ĨŽƵƌ�
�ŚĂŵďĞƌ�ƐƚĂī�ŚĞĂĚĞĚ�ƚŽ�ƚŚĞ�ŝŵƉĂĐƚĞĚ�ĂƌĞĂƐ�ƚŽ�ŵĂŬĞ�ǀŝƐƵĂů�ĐŽŶĮƌŵĂtiŽŶ͘��^ŝŶĐĞ�
ƐĞĂƌĐŚ�ĂŶĚ�ƌĞƐĐƵĞ�ŽƉĞƌĂtiŽŶƐ�ƌĞŵĂŝŶĞĚ�ƵŶĚĞƌǁĂǇ͕ �ƚŚĞǇ�ďĞŐĂŶ�ǁŝƚŚ�ƚŚĞ�ŽƵƚůǇŝŶŐ�
areas where businesses were impacted the least and gradually moved towards 
the hardest hit areas as the days passed. They also began compiling lists of 
ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�ŶĞĞĚƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŶƚĂĐƚ�ŝŶĨŽƌŵĂtiŽŶ�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ŐĞŶĞƌĂů�
contractors, sources of generators and building materials, and phone numbers 
ĨŽƌ� ŝŶƐƵƌĂŶĐĞ�ĂŐĞŶĐŝĞƐ͕�ďĂŶŬƐ͕�ĂŶĚ�ĂƩŽƌŶĞǇƐ͘�&ŝŶĂůůǇ͕ �ďǇ�ĐŽŶƚĂĐtiŶŐ�ƚŚĞŝƌ�ǁŝĚĞƌ�
membership, inclusive of those that had not been impacted, they began logging 
ŽīĞƌƐ� ĨŽƌ� ĂƐƐŝƐƚĂŶĐĞ͕� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ƐƵƉƉůǇ� ĂǀĂŝůĂďŝůŝƚǇ͕ � ĂŶĚ� ŽƚŚĞƌ� ƌĞĐŽǀĞƌǇ�
support resources. 

KŶĞ�ĚĂǇ�ĂŌĞƌ�ƚŚĞ�ƐƚŽƌŵ͕�ƚŚĞ�h^�^ŵĂůů��ƵƐŝŶĞƐƐ��ĚŵŝŶŝƐƚƌĂtiŽŶ�;^��Ϳ�ĂƐƐŝŐŶĞĚ�Ă�
ƌĞƉƌĞƐĞŶƚĂtiǀĞ�ƚŽ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ĞǀĞŶƚ͕�ĂŶĚ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂů�ŵĂĚĞ�ĐŽŶƚĂĐƚ�ǁŝƚŚ�ƚŚĞ�
�ŚĂŵďĞƌ͘ � �hƉŽŶ�ŚĞĂƌŝŶŐ�ƚŚĂƚ�ƚŚĞ�^���ǁŽƵůĚ�ďĞ�ƐĞƫŶŐ�ƵƉ�Ă�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�
ĐĞŶƚĞƌ͕ �ƚŚĞ��ŚĂŵďĞƌ�ŽīĞƌĞĚ�ƚŽ�ůŽĐĂƚĞ�ƚŚĂƚ�ĨƵŶĐtiŽŶ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽǁŶ�ĨĂĐŝůŝtiĞƐ�ĂŶĚ�
ƚŽ� ĐŽŵŵƵŶŝĐĂƚĞ� ƚŚĞ� ĂǀĂŝůĂďŝůŝƚǇ� ŽĨ� ƚŚŝƐ� ƐĞƌǀŝĐĞ� ƚŚƌŽƵŐŚ� ƚŚĞŝƌ� ĐŽŵŵƵŶŝĐĂtiŽŶƐ�
ŶĞƚǁŽƌŬƐ͘� dŚŝƐ� ƌĞƉƌĞƐĞŶƚĞĚ� Ă� ďƌĞĂŬ� ĨƌŽŵ� ƚǇƉŝĐĂů� ^��� ƉƌŽƚŽĐŽů͕� ďƵƚ� ŐŝǀĞŶ� ƚŚĞ�
ƐƵŝƚĂďŝůŝƚǇ� ŽĨ� ƚŚĞ� �ŚĂŵďĞƌ Ɛ͛� ĨĂĐŝůŝtiĞƐ� ĨŽƌ� ƚƌĂŝŶŝŶŐƐ͕� ŽŶĞͲŽŶͲŽŶĞ�ŵĞĞtiŶŐƐ͕� ĂŶĚ�
ŽƚŚĞƌ�ƐƵƉƉŽƌtiǀĞ�ĂĐtiŽŶƐ͕�ƚŚĞ�^���ĂŐƌĞĞĚ͘�dŚĞ��ŚĂŵďĞƌ�ŝŶǀŝƚĞĚ�ŽƚŚĞƌ�ŝŶĚŝǀŝĚƵĂůƐ�
ĂŶĚ�ŐƌŽƵƉƐ�ŽīĞƌŝŶŐ� ƌĞĐŽǀĞƌǇ�ĂƐƐŝƐƚĂŶĐĞ� ƚŽ�ĚŽ� ƚŚĞ� ƐĂŵĞ͕� ŝŶ�ŽƌĚĞƌ� ƚŽ�ƉƌŽǀŝĚĞ�Ă�
ƐŝŶŐůĞ� ůŽĐĂtiŽŶ� ĨŽƌ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ� ƚŽ�ĂĐĐĞƐƐ�ŵĂŶǇ�ƐĞƌǀŝĐĞƐ͘�dŚŝƐ� ŝŶĐůƵĚĞĚ�
^ŵĂůů� �ƵƐŝŶĞƐƐ� dĞĐŚŶŽůŽŐǇ� �ĞǀĞůŽƉŵĞŶƚ� �ĞŶƚĞƌ� ;^�d��Ϳ� ĐŽƵŶƐĞůŽƌƐ͕�
ĂĐĐŽƵŶƚĂŶƚƐ͕�ĂƩŽƌŶĞǇƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘�&Žƌ�ƚŚĞ�̂ ��͕�ƚŚĞ�ŽīĞƌ�ƚƌĂŶƐůĂƚĞĚ�ƚŽ�ŽŶĞ�ŽĨ�ƚŚĞ�
ŵŽƐƚ�ĞĸĐŝĞŶƚ�ŽƉĞŶŝŶŐƐ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ�ĐĞŶƚĞƌ�ƚŚĞǇ�ŚĂĚ�ĞǀĞƌ�ĞǆƉĞƌŝĞŶĐĞĚ͘��
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with 400 businesses, rising to almost 1,000 by the end of the third week. They 
contiŶƵed to monitor the status of almost 530 businesses that had been 
impacted, and those eīorts contiŶƵed for several years. Chamber members also 
established partnerships with the city and with the school district to help support 
and speed up many aspects of recovery.   

Source: US Chamber of Commerce, 2014 

Lessons:    

Business networks can assume the role of intra-sector coordination even if 
they have not considered this role in the past  

Government stands to beneĮƚ greatly from existing communications 
channels with membership by partnering with business associations or 
similar organizatiŽŶs 

Case 38: World Economic Forum (WEF) Disaster Resource Partnership (DRP) 

Topic: Intra-Sector CoordinaƟon 

The Engineering and ConstruĐtiŽn Disaster Resource Partnership (DRP) is a 
relatively new model for coordinated private sector partnership in response to 
natural disasters. Launched at the World Economic Forum Annual Meeting 2011 
in Davos-Klosters, Switzerland, DRP is an international alliance of engineering and 
construction (E&C) companies that have made a mutual commitment to improve 
humanitarian response when natural disasters occur through the direct 
application of engineering and construction skills and assets. The objectives of 
the partnership are: 

Developing an ongoing collaboration between private industry, public 
sector and humanitarian organizations 
Ensuring fast and eīective deployment of E&C expertiƐe and capacities 
before, during and aŌer natural disasters 
Increasing the number of Disaster Resource Partnership National
Networks 

Following this model, DRPs are being formed at the national level in several 
countries. These national networks are considered the program’s driving force, 
allowing local and national actors to beƩer respond and recovery on account of 
the relationships, systems and frameworks the DRPs enable. The organization is 
chaired by an individual who provides overall coordination at the national level, 
and is a formal member of the secretariat for coordination at the global level.   
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The Chamber received oīers of assistance from neighboring communities’ 
chambers of commerce, which it accepted. Loaned staī helped to answer 
helplines, formulate and update contact and resource lists, and provide program 
operations and strategy assistance.   

In just the Įrst two weeks aŌer the event, the Chamber made in-person contact 

ůĞĂĚĞƌƐŚŝƉ�ďĞŐĂŶ�ĐĂůůŝŶŐ�ƚŽŐĞƚŚĞƌ�ƚŚĞ�ŽƌŐĂŶŝǌĂtiŽŶ Ɛ͛�ϭϳ�ĞŵƉůŽǇĞĞƐ͘��ĞĐĂƵƐĞ�ƚŚĞŝƌ�
ŽĸĐĞ�ƐƉĂĐĞ�ŚĂĚ�ŶŽƚ�ďĞĞŶ�ŝŶ�ƚŚĞ�ĚŝƌĞĐƚ�ƉĂƚŚ�ŽĨ�ƚŚĞ�ƚŽƌŶĂĚŽ͕�ƚŚĞŝƌ�ĨĂĐŝůŝtiĞƐ�ǁĞƌĞ�
intact and were quickly turned into a business recovery center. Although power 
ǁĂƐ�ŽƵƚ�ĂŶĚ�ƚĞůĞƉŚŽŶĞ�ƐǇƐƚĞŵƐ�ǁĞƌĞ�ŶŽƚ�ǁŽƌŬŝŶŐ͕�ƚŚĞ�ĐŽŵŵƵŶŝĐĂtiŽŶƐ�ĚŝƌĞĐƚŽƌ�
began providing members with updates about the ongoing recovery using SMS 
text messaging. 

hƐŝŶŐ�'/^�ƐǇƐƚĞŵƐ͕�ƚŚĞ��ŚĂŵďĞƌ�ƉůŽƩĞĚ�ƚŚĞ�ƐƚŽƌŵ Ɛ͛�ƉĂƚŚ�ŽŶ�Ă�ŵĂƉ�ĂŶĚ�ƵƐĞĚ�ƚŚĂƚ�
ŝŶĨŽƌŵĂtiŽŶ� ŝŶ� ĐŽŶũƵŶĐtiŽŶ�ǁŝƚŚ�ŵĞŵďĞƌƐŚŝƉ� ůŝƐƚƐ� ƚŽ� ŝĚĞŶtiĨǇ�ǁŚŝĐŚ�ďƵƐŝŶĞƐƐĞƐ�
were impacted. This allowed them to put together a preliminary assessment of 
ŶĞĞĚƐ͕�ŝŶĐůƵĚŝŶŐ�ƉŽƚĞŶtiĂů�ũŽď�ůŽƐƐ�ŶƵŵďĞƌƐ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ǀĞƌŝĨǇ�ĂƐƐĞƐƐŵĞŶƚƐ͕�ĨŽƵƌ�
�ŚĂŵďĞƌ�ƐƚĂī�ŚĞĂĚĞĚ�ƚŽ�ƚŚĞ�ŝŵƉĂĐƚĞĚ�ĂƌĞĂƐ�ƚŽ�ŵĂŬĞ�ǀŝƐƵĂů�ĐŽŶĮƌŵĂtiŽŶ͘��^ŝŶĐĞ�
ƐĞĂƌĐŚ�ĂŶĚ�ƌĞƐĐƵĞ�ŽƉĞƌĂtiŽŶƐ�ƌĞŵĂŝŶĞĚ�ƵŶĚĞƌǁĂǇ͕ �ƚŚĞǇ�ďĞŐĂŶ�ǁŝƚŚ�ƚŚĞ�ŽƵƚůǇŝŶŐ�
areas where businesses were impacted the least and gradually moved towards 
the hardest hit areas as the days passed. They also began compiling lists of 
ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�ŶĞĞĚƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŶƚĂĐƚ�ŝŶĨŽƌŵĂtiŽŶ�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ŐĞŶĞƌĂů�
contractors, sources of generators and building materials, and phone numbers 
ĨŽƌ� ŝŶƐƵƌĂŶĐĞ�ĂŐĞŶĐŝĞƐ͕�ďĂŶŬƐ͕�ĂŶĚ�ĂƩŽƌŶĞǇƐ͘�&ŝŶĂůůǇ͕ �ďǇ�ĐŽŶƚĂĐtiŶŐ�ƚŚĞŝƌ�ǁŝĚĞƌ�
membership, inclusive of those that had not been impacted, they began logging 
ŽīĞƌƐ� ĨŽƌ� ĂƐƐŝƐƚĂŶĐĞ͕� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ƐƵƉƉůǇ� ĂǀĂŝůĂďŝůŝƚǇ͕ � ĂŶĚ� ŽƚŚĞƌ� ƌĞĐŽǀĞƌǇ�
support resources. 

KŶĞ�ĚĂǇ�ĂŌĞƌ�ƚŚĞ�ƐƚŽƌŵ͕�ƚŚĞ�h^�^ŵĂůů��ƵƐŝŶĞƐƐ��ĚŵŝŶŝƐƚƌĂtiŽŶ�;^��Ϳ�ĂƐƐŝŐŶĞĚ�Ă�
ƌĞƉƌĞƐĞŶƚĂtiǀĞ�ƚŽ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ĞǀĞŶƚ͕�ĂŶĚ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂů�ŵĂĚĞ�ĐŽŶƚĂĐƚ�ǁŝƚŚ�ƚŚĞ�
�ŚĂŵďĞƌ͘ � �hƉŽŶ�ŚĞĂƌŝŶŐ�ƚŚĂƚ�ƚŚĞ�^���ǁŽƵůĚ�ďĞ�ƐĞƫŶŐ�ƵƉ�Ă�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�
ĐĞŶƚĞƌ͕ �ƚŚĞ��ŚĂŵďĞƌ�ŽīĞƌĞĚ�ƚŽ�ůŽĐĂƚĞ�ƚŚĂƚ�ĨƵŶĐtiŽŶ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽǁŶ�ĨĂĐŝůŝtiĞƐ�ĂŶĚ�
ƚŽ� ĐŽŵŵƵŶŝĐĂƚĞ� ƚŚĞ� ĂǀĂŝůĂďŝůŝƚǇ� ŽĨ� ƚŚŝƐ� ƐĞƌǀŝĐĞ� ƚŚƌŽƵŐŚ� ƚŚĞŝƌ� ĐŽŵŵƵŶŝĐĂtiŽŶƐ�
ŶĞƚǁŽƌŬƐ͘� dŚŝƐ� ƌĞƉƌĞƐĞŶƚĞĚ� Ă� ďƌĞĂŬ� ĨƌŽŵ� ƚǇƉŝĐĂů� ^��� ƉƌŽƚŽĐŽů͕� ďƵƚ� ŐŝǀĞŶ� ƚŚĞ�
ƐƵŝƚĂďŝůŝƚǇ� ŽĨ� ƚŚĞ� �ŚĂŵďĞƌ Ɛ͛� ĨĂĐŝůŝtiĞƐ� ĨŽƌ� ƚƌĂŝŶŝŶŐƐ͕� ŽŶĞͲŽŶͲŽŶĞ�ŵĞĞtiŶŐƐ͕� ĂŶĚ�
ŽƚŚĞƌ�ƐƵƉƉŽƌtiǀĞ�ĂĐtiŽŶƐ͕�ƚŚĞ�^���ĂŐƌĞĞĚ͘�dŚĞ��ŚĂŵďĞƌ�ŝŶǀŝƚĞĚ�ŽƚŚĞƌ�ŝŶĚŝǀŝĚƵĂůƐ�
ĂŶĚ�ŐƌŽƵƉƐ�ŽīĞƌŝŶŐ� ƌĞĐŽǀĞƌǇ�ĂƐƐŝƐƚĂŶĐĞ� ƚŽ�ĚŽ� ƚŚĞ� ƐĂŵĞ͕� ŝŶ�ŽƌĚĞƌ� ƚŽ�ƉƌŽǀŝĚĞ�Ă�
ƐŝŶŐůĞ� ůŽĐĂtiŽŶ� ĨŽƌ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ� ƚŽ�ĂĐĐĞƐƐ�ŵĂŶǇ�ƐĞƌǀŝĐĞƐ͘�dŚŝƐ� ŝŶĐůƵĚĞĚ�
^ŵĂůů� �ƵƐŝŶĞƐƐ� dĞĐŚŶŽůŽŐǇ� �ĞǀĞůŽƉŵĞŶƚ� �ĞŶƚĞƌ� ;^�d��Ϳ� ĐŽƵŶƐĞůŽƌƐ͕�
ĂĐĐŽƵŶƚĂŶƚƐ͕�ĂƩŽƌŶĞǇƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘�&Žƌ�ƚŚĞ�̂ ��͕�ƚŚĞ�ŽīĞƌ�ƚƌĂŶƐůĂƚĞĚ�ƚŽ�ŽŶĞ�ŽĨ�ƚŚĞ�
ŵŽƐƚ�ĞĸĐŝĞŶƚ�ŽƉĞŶŝŶŐƐ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ�ĐĞŶƚĞƌ�ƚŚĞǇ�ŚĂĚ�ĞǀĞƌ�ĞǆƉĞƌŝĞŶĐĞĚ͘��
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The E&C community supports DRPs with assets and skills relevant to core 
expertise and physical resources. Response can be provided locally to enhance 
and build local capacity, or globally (in particular, services) where local capacity 
does not exist. DRPs add value at the global level through advocacy and expertise 
to international policies and guidelines, which helps to develop relationships and 
trust with the humanitarian community. 

India maintains a Disaster Resource Network (DRN), which is the predecessor to 
the national DRPs and which was established in November 2002. It is coordinated 
ďǇ�,ŝŶĚƵƐƚĂŶ��ŽŶƐƚƌƵĐtiŽŶ��ŽŵƉĂŶǇ�;,��Ϳ͘��ZE�/ŶĚŝĂ�ŝƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�
Construction Federation of India (CFI) and has undertaken many rescue and relief 
operations in the past. DRN India has two areas of operation: (i) providing 
training and increasing the capacity of the E&C community to respond to disaster 
situations, and (ii) creatiŶg an organizational structure and emergency 
management plan to respond to emergency situations. DRN India has a 
partnership with Registered Engineers in Disaster Relief (RedR) India, an 
organization that provides disaster response training and facilitates the 
secondment of engineers to humanitarian organizations in post-disaster 
situatiŽns. As coordinator of DRN India, HCC has incorporated DRN activŝties at all 
levels of its company structure. The HCC Group consists of several companies 
covering project management, infrastructure, horticulture, and other activities. 
At group level there is one person whose full-time job is the management of the 
DRN. The DRN manager is supported by several people who spend 25% of their 
tiŵe on DRN actiǀŝties. At each project site there are people who have DRN as 
part of their job description. They spend 15% of their time on DRN actiǀŝties, 
including: designing training, forming networks, and building relationships at the 
district level. 

On 18 August 2008 heavy monsoon rains caused a breach of 2 kilometers in 
length along the embankment of the Kosi River. The breach inundated over 1,800 
ǀŝůůĂŐĞƐ� ŝŶ�ϭϲ�ĚŝƐƚƌŝĐƚƐ� ŝŶ�EŽƌƚŚ��ŝŚĂƌ�ĂīĞĐtiŶŐ�ŽǀĞƌ�ϰ�ŵŝůůŝŽŶ�ƉĞŽƉůĞ͘��ŌĞƌ� ƚŚĞ�
ďƌĞĂĐŚ� ƚŚĞ� ƌŝǀĞƌ� ƐŚŝŌĞĚ� ŝƚƐ� ĐŽƵƌƐĞ� ŶĞĂƌůǇ� ϭϬϬ� Ŭŵ� ĞĂƐƚǁĂƌĚ͘� dŚĞƌĞ� ǁĞƌĞ� ϭϮϱ�
ƉĞŽƉůĞ�ǁŚŽ�ĚŝĞĚ�ŝŶ�ƚŚĞ�ŇŽŽĚƐ͕�ŵŽƌĞ�ƚŚĂŶ�ϯϬϬ͕ϬϬϬ�ŚŽƵƐĞƐ�ǁĞƌĞ�ĚĞƐƚƌŽǇĞĚ�ĂŶĚ�
ĚŝƌĞĐƚ�ŽǀĞƌĂůů�ůŽƐƐĞƐ�ǁĞƌĞ�ĞƐtiŵĂƚĞĚ�Ăƚ�h^�ϯ͘ϳ�ďŝůůŝŽŶ͘�dŚĞ�,���ŚĂĚ�ĐŽŶƐƚƌƵĐtiŽŶ�
ƐŝƚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�/ŶĚŝĂ�ďƵƚ�ƚŚĞǇ�ǁĞƌĞ�ŶŽƚ�ŽƉĞƌĂtiŽŶĂů�ŝŶ��ŝŚĂƌ�Ăƚ�ƚŚĞ�tiŵĞ�ŽĨ�ƚŚĞ�
ŇŽŽĚŝŶŐ͘� dŚĞ� Įƌŵ͕� ŚŽǁĞǀĞƌ͕ � ǁĂƐ� ĂďůĞ� ƚŽ� ƌĞƐƉŽŶĚ� ƋƵŝĐŬůǇ� ƚŚƌŽƵŐŚ� ŝƚƐ� ŶĂtiŽŶĂů�
ŶĞƚǁŽƌŬ�ŽĨ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƚƌĂŝŶĞĚ�ĞŶŐŝŶĞĞƌƐ͘�/Ŷ�ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�ĂŌĞƌŵĂƚŚ�
ŽĨ�ƚŚĞ�ŇŽŽĚƐ͕�ZĞĚZ�/ŶĚŝĂ�ƌĞƋƵĞƐƚĞĚ�,���ƚŽ�ƉƌŽǀŝĚĞ��ŶŐŝŶĞĞƌŝŶŐ�ŝŶ��ŵĞƌŐĞŶĐŝĞƐ�
trained engineers to assist in the relief work. RedR organized the secondment of 
ϭϬ�,���ĞŶŐŝŶĞĞƌƐ�ĨƌŽŵ�ƐĞǀĞƌĂů�ĐŽŶƐƚƌƵĐtiŽŶ�ƐŝƚĞƐ�ƚŽ�KǆĨĂŵ�/ŶĚŝĂ͘�dŚĞ�,���,ĞĂĚ�
KĸĐĞ� �ŽƌƉŽƌĂƚĞ� ^ŽĐŝĂů� ZĞƐƉŽŶƐŝďŝůŝƚǇ� �ĞƉĂƌƚŵĞŶƚ� ĐŽǀĞƌĞĚ� ďŽƚŚ� ƚŚĞŝƌ� ƐĂůĂƌŝĞƐ�
ĂŶĚ�ĞǆƉĞŶƐĞƐ� ;h^�Ϯϵ͕ϱϬϬͿ͘� dŚĞ�ĞŶŐŝŶĞĞƌƐ�ǁĞƌĞ� ƐĞĐŽŶĚĞĚ� ŝŶ� ƚŚƌĞĞ� ƚĞĂŵƐ͕�ĂŶĚ�

ĞĂĐŚ�ƚĞĂŵ�ǁĞŶƚ�ĨŽƌ�ƚǁŽ�ǁĞĞŬƐ͘�dŚĞŝƌ�ƚĂƐŬ�ǁĂƐ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�t�d^�E�ĨĂĐŝůŝtiĞƐ�
ĨŽƌ�ϭ͘Ϯ�ŵŝůůŝŽŶ�ĚŝƐƉůĂĐĞĚ�ƉĞŽƉůĞ�ůŝǀŝŶŐ�ŝŶ�ĐĂŵƉƐ͘��ĐtiǀŝtiĞƐ�ƵŶĚĞƌƚĂŬĞŶ�ŝŶĐůƵĚĞĚ͗�
ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐtiŽŶ�ŽĨ�ǁĂƚĞƌ�ƐƚŽƌĂŐĞ�ƚĂŶŬƐ͖�ďŽƌĞŚŽůĞƐ�ǁŝƚŚ�ŚĂŶĚ�ƉƵŵƉƐ�ĂŶĚ�
ƐĂŶŝƚĂtiŽŶ� ĨĂĐŝůŝtiĞƐ͖�ŚǇŐŝĞŶĞ�ĂŶĚ�ƐĂŶŝƚĂtiŽŶ�ĂǁĂƌĞŶĞƐƐ� ƚƌĂŝŶŝŶŐ͖�ĂŶĚ�ĚŝƐƉŽƐĂů�ŽĨ�
dead bodies.  
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^ource: World Economic Forum, 2010 

Lesson:    

A key factor for the establishment and ongoing eīectiveness of a national 
network will be the commitment and engagement of the principal or country 
executive from one or several of the E&C companies involved 

Governments, international organizations, and humanitarian organizations can support 
business philanthropic interests by providing information to guide decision-making and 
action. Businesses are oŌen ƋƵŝĐk to oīer their own products to support ongoing 
response and recovery eīorts, and even go as far as to pay to transport those goods to 
the disaster area. If the items donated are not needed, however, they can have the 
unintended conseƋƵence of making things worse, which is sometimes called “the second 
disaster”. By developing guidance early in the disaster event that helps businesses to 
understand needs and to address them accordingly, such problems can be avoided. 

Case 39: UNDP Nepal Earthquake Business Guide 

Topic: SupporƟng Private Sector Philanthropic Decision-making 

In order to increase private sector understanding of the situation and to ensure 
philanthropy was targeted, the document grouped needs into Įve “main 
humanitarian issues”, which included: 

Access to safe drinking water, and sanitation and hygiene 
Food security 
Emergency shelter and essentiĂů�ŝtems 
Access to medical care 

On 18 August 2008 heavy monsoon rains caused a breach of 2 kilometers in 
length along the embankment of the Kosi River. The breach inundated over 1,800 
ǀŝůůĂŐĞƐ� ŝŶ�ϭϲ�ĚŝƐƚƌŝĐƚƐ� ŝŶ�EŽƌƚŚ��ŝŚĂƌ�ĂīĞĐtiŶŐ�ŽǀĞƌ�ϰ�ŵŝůůŝŽŶ�ƉĞŽƉůĞ͘��ŌĞƌ� ƚŚĞ�
ďƌĞĂĐŚ� ƚŚĞ� ƌŝǀĞƌ� ƐŚŝŌĞĚ� ŝƚƐ� ĐŽƵƌƐĞ� ŶĞĂƌůǇ� ϭϬϬ� Ŭŵ� ĞĂƐƚǁĂƌĚ͘� dŚĞƌĞ� ǁĞƌĞ� ϭϮϱ�
ƉĞŽƉůĞ�ǁŚŽ�ĚŝĞĚ�ŝŶ�ƚŚĞ�ŇŽŽĚƐ͕�ŵŽƌĞ�ƚŚĂŶ�ϯϬϬ͕ϬϬϬ�ŚŽƵƐĞƐ�ǁĞƌĞ�ĚĞƐƚƌŽǇĞĚ�ĂŶĚ�
ĚŝƌĞĐƚ�ŽǀĞƌĂůů�ůŽƐƐĞƐ�ǁĞƌĞ�ĞƐtiŵĂƚĞĚ�Ăƚ�h^�ϯ͘ϳ�ďŝůůŝŽŶ͘�dŚĞ�,���ŚĂĚ�ĐŽŶƐƚƌƵĐtiŽŶ�
ƐŝƚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�/ŶĚŝĂ�ďƵƚ�ƚŚĞǇ�ǁĞƌĞ�ŶŽƚ�ŽƉĞƌĂtiŽŶĂů�ŝŶ��ŝŚĂƌ�Ăƚ�ƚŚĞ�tiŵĞ�ŽĨ�ƚŚĞ�
ŇŽŽĚŝŶŐ͘� dŚĞ� Įƌŵ͕� ŚŽǁĞǀĞƌ͕ � ǁĂƐ� ĂďůĞ� ƚŽ� ƌĞƐƉŽŶĚ� ƋƵŝĐŬůǇ� ƚŚƌŽƵŐŚ� ŝƚƐ� ŶĂtiŽŶĂů�
ŶĞƚǁŽƌŬ�ŽĨ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƚƌĂŝŶĞĚ�ĞŶŐŝŶĞĞƌƐ͘�/Ŷ�ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�ĂŌĞƌŵĂƚŚ�
ŽĨ�ƚŚĞ�ŇŽŽĚƐ͕�ZĞĚZ�/ŶĚŝĂ�ƌĞƋƵĞƐƚĞĚ�,���ƚŽ�ƉƌŽǀŝĚĞ��ŶŐŝŶĞĞƌŝŶŐ�ŝŶ��ŵĞƌŐĞŶĐŝĞƐ�
trained engineers to assist in the relief work. RedR organized the secondment of 
ϭϬ�,���ĞŶŐŝŶĞĞƌƐ�ĨƌŽŵ�ƐĞǀĞƌĂů�ĐŽŶƐƚƌƵĐtiŽŶ�ƐŝƚĞƐ�ƚŽ�KǆĨĂŵ�/ŶĚŝĂ͘�dŚĞ�,���,ĞĂĚ�
KĸĐĞ� �ŽƌƉŽƌĂƚĞ� ^ŽĐŝĂů� ZĞƐƉŽŶƐŝďŝůŝƚǇ� �ĞƉĂƌƚŵĞŶƚ� ĐŽǀĞƌĞĚ� ďŽƚŚ� ƚŚĞŝƌ� ƐĂůĂƌŝĞƐ�
ĂŶĚ�ĞǆƉĞŶƐĞƐ� ;h^�Ϯϵ͕ϱϬϬͿ͘� dŚĞ�ĞŶŐŝŶĞĞƌƐ�ǁĞƌĞ� ƐĞĐŽŶĚĞĚ� ŝŶ� ƚŚƌĞĞ� ƚĞĂŵƐ͕�ĂŶĚ�
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ĨŽƌ�ϭ͘Ϯ�ŵŝůůŝŽŶ�ĚŝƐƉůĂĐĞĚ�ƉĞŽƉůĞ�ůŝǀŝŶŐ�ŝŶ�ĐĂŵƉƐ͘��ĐtiǀŝtiĞƐ�ƵŶĚĞƌƚĂŬĞŶ�ŝŶĐůƵĚĞĚ͗�
ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐtiŽŶ�ŽĨ�ǁĂƚĞƌ�ƐƚŽƌĂŐĞ�ƚĂŶŬƐ͖�ďŽƌĞŚŽůĞƐ�ǁŝƚŚ�ŚĂŶĚ�ƉƵŵƉƐ�ĂŶĚ�
ƐĂŶŝƚĂtiŽŶ� ĨĂĐŝůŝtiĞƐ͖�ŚǇŐŝĞŶĞ�ĂŶĚ�ƐĂŶŝƚĂtiŽŶ�ĂǁĂƌĞŶĞƐƐ� ƚƌĂŝŶŝŶŐ͖�ĂŶĚ�ĚŝƐƉŽƐĂů�ŽĨ�
dead bodies.  

WŚŝůĂŶƚŚƌŽƉŝĐ�ŐŝǀŝŶŐ�ǁĂƐ�ƐŝŐŶŝĮĐĂŶƚ�ŝŶ�ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�ƚŚĞ��Ɖƌŝů�ϮϬϭϱ�
ĞĂƌƚŚƋƵĂŬĞ� ŝŶ� EĞƉĂů͘� dŽ� ŚĞůƉ� ŐƵŝĚĞ� ďƵƐŝŶĞƐƐ� ĞīŽƌƚƐ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ŽŶŐŽŝŶŐ�
ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ͕ � ƚŚĞ� hŶŝƚĞĚ� EĂtiŽŶƐ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵŵĞ� ;hE�WͿ�
ƉƵďůŝƐŚĞĚ� Ă� ĨŽƵƌͲƉĂŐĞ� ŝŶĨŽƌŵĂtiŽŶĂů� ďƵůůĞtiŶ� ĞǆƉůĂŝŶŝŶŐ� ƚŚĞ� ƉƌĞǀĂŝůŝŶŐ�
humanitarian needs of the event and describing suitable avenues for assistance.  
dŚŝƐ�ĚŽĐƵŵĞŶƚ�ƌĞĨĞƌƌĞĚ�ƚŽ�ƚŚĞ�h^�ϰϭϱ�ŵŝůůŝŽŶ�&ůĂƐŚ��ƉƉĞĂů�ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�ŝƐƐƵĞĚ�
for tŚĞ�ĞǀĞŶƚ͕�ďƵƚ�ƚŚĞ�ŝŶĨŽƌŵĂtiŽŶ�ĂƉƉůŝĞĚ�ƚŽ�Ăůů�ŐŝǀŝŶŐ�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ǁŚĞƚŚĞƌ�
it would directly support the appeal.
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The E&C community supports DRPs with assets and skills relevant to core 
expertise and physical resources. Response can be provided locally to enhance 
and build local capacity, or globally (in particular, services) where local capacity 
does not exist. DRPs add value at the global level through advocacy and expertise 
to international policies and guidelines, which helps to develop relationships and 
trust with the humanitarian community. 

India maintains a Disaster Resource Network (DRN), which is the predecessor to 
the national DRPs and which was established in November 2002. It is coordinated 
ďǇ�,ŝŶĚƵƐƚĂŶ��ŽŶƐƚƌƵĐtiŽŶ��ŽŵƉĂŶǇ�;,��Ϳ͘��ZE�/ŶĚŝĂ�ŝƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�
Construction Federation of India (CFI) and has undertaken many rescue and relief 
operations in the past. DRN India has two areas of operation: (i) providing 
training and increasing the capacity of the E&C community to respond to disaster 
situations, and (ii) creatiŶg an organizational structure and emergency 
management plan to respond to emergency situations. DRN India has a 
partnership with Registered Engineers in Disaster Relief (RedR) India, an 
organization that provides disaster response training and facilitates the 
secondment of engineers to humanitarian organizations in post-disaster 
situatiŽns. As coordinator of DRN India, HCC has incorporated DRN activŝties at all 
levels of its company structure. The HCC Group consists of several companies 
covering project management, infrastructure, horticulture, and other activities. 
At group level there is one person whose full-time job is the management of the 
DRN. The DRN manager is supported by several people who spend 25% of their 
tiŵe on DRN actiǀŝties. At each project site there are people who have DRN as 
part of their job description. They spend 15% of their time on DRN actiǀŝties, 
including: designing training, forming networks, and building relationships at the 
district level. 

On 18 August 2008 heavy monsoon rains caused a breach of 2 kilometers in 
length along the embankment of the Kosi River. The breach inundated over 1,800 
ǀŝůůĂŐĞƐ� ŝŶ�ϭϲ�ĚŝƐƚƌŝĐƚƐ� ŝŶ�EŽƌƚŚ��ŝŚĂƌ�ĂīĞĐtiŶŐ�ŽǀĞƌ�ϰ�ŵŝůůŝŽŶ�ƉĞŽƉůĞ͘��ŌĞƌ� ƚŚĞ�
ďƌĞĂĐŚ� ƚŚĞ� ƌŝǀĞƌ� ƐŚŝŌĞĚ� ŝƚƐ� ĐŽƵƌƐĞ� ŶĞĂƌůǇ� ϭϬϬ� Ŭŵ� ĞĂƐƚǁĂƌĚ͘� dŚĞƌĞ� ǁĞƌĞ� ϭϮϱ�
ƉĞŽƉůĞ�ǁŚŽ�ĚŝĞĚ�ŝŶ�ƚŚĞ�ŇŽŽĚƐ͕�ŵŽƌĞ�ƚŚĂŶ�ϯϬϬ͕ϬϬϬ�ŚŽƵƐĞƐ�ǁĞƌĞ�ĚĞƐƚƌŽǇĞĚ�ĂŶĚ�
ĚŝƌĞĐƚ�ŽǀĞƌĂůů�ůŽƐƐĞƐ�ǁĞƌĞ�ĞƐtiŵĂƚĞĚ�Ăƚ�h^�ϯ͘ϳ�ďŝůůŝŽŶ͘�dŚĞ�,���ŚĂĚ�ĐŽŶƐƚƌƵĐtiŽŶ�
ƐŝƚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�/ŶĚŝĂ�ďƵƚ�ƚŚĞǇ�ǁĞƌĞ�ŶŽƚ�ŽƉĞƌĂtiŽŶĂů�ŝŶ��ŝŚĂƌ�Ăƚ�ƚŚĞ�tiŵĞ�ŽĨ�ƚŚĞ�
ŇŽŽĚŝŶŐ͘� dŚĞ� Įƌŵ͕� ŚŽǁĞǀĞƌ͕ � ǁĂƐ� ĂďůĞ� ƚŽ� ƌĞƐƉŽŶĚ� ƋƵŝĐŬůǇ� ƚŚƌŽƵŐŚ� ŝƚƐ� ŶĂtiŽŶĂů�
ŶĞƚǁŽƌŬ�ŽĨ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƚƌĂŝŶĞĚ�ĞŶŐŝŶĞĞƌƐ͘�/Ŷ�ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�ĂŌĞƌŵĂƚŚ�
ŽĨ�ƚŚĞ�ŇŽŽĚƐ͕�ZĞĚZ�/ŶĚŝĂ�ƌĞƋƵĞƐƚĞĚ�,���ƚŽ�ƉƌŽǀŝĚĞ��ŶŐŝŶĞĞƌŝŶŐ�ŝŶ��ŵĞƌŐĞŶĐŝĞƐ�
trained engineers to assist in the relief work. RedR organized the secondment of 
ϭϬ�,���ĞŶŐŝŶĞĞƌƐ�ĨƌŽŵ�ƐĞǀĞƌĂů�ĐŽŶƐƚƌƵĐtiŽŶ�ƐŝƚĞƐ�ƚŽ�KǆĨĂŵ�/ŶĚŝĂ͘�dŚĞ�,���,ĞĂĚ�
KĸĐĞ� �ŽƌƉŽƌĂƚĞ� ^ŽĐŝĂů� ZĞƐƉŽŶƐŝďŝůŝƚǇ� �ĞƉĂƌƚŵĞŶƚ� ĐŽǀĞƌĞĚ� ďŽƚŚ� ƚŚĞŝƌ� ƐĂůĂƌŝĞƐ�
ĂŶĚ�ĞǆƉĞŶƐĞƐ� ;h^�Ϯϵ͕ϱϬϬͿ͘� dŚĞ�ĞŶŐŝŶĞĞƌƐ�ǁĞƌĞ� ƐĞĐŽŶĚĞĚ� ŝŶ� ƚŚƌĞĞ� ƚĞĂŵƐ͕�ĂŶĚ�
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ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐtiŽŶ�ŽĨ�ǁĂƚĞƌ�ƐƚŽƌĂŐĞ�ƚĂŶŬƐ͖�ďŽƌĞŚŽůĞƐ�ǁŝƚŚ�ŚĂŶĚ�ƉƵŵƉƐ�ĂŶĚ�
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dead bodies.  
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Protection of the most vulnerable populations 

Businesses were strongly encouraged to donate Įnancially to the Ňash appeal, 
and the document included a comprehensive list of organizations that were 
acceptiŶg donations to perform the work described in the document. Businesses 
were also encouraged to donate in-kind assistance, but were instructed to Įrst 
provide a detailed oīer which would be matched with a suitable organization 
that, together with the business, could arrange for delivery and acceptance of 
the donation. Instructions were provided on how businesses could donate. 
Businesses are encouraged to comply with the UN-developed Guidelines on 
Cooperation between the United Nations and the Business Sector.

Source: UNDP, 2015 

Lessons: 

Businesses are likely to be receptive of guidance on giving 

Engagement with Disaster Impacted Businesses  

Engagement needs oŌen diīer according to the severity of the disaster and the 

�ƵƐŝŶĞƐƐĞƐ�ŵĂǇ�ďĞ�ŚŝŐŚůǇ�ŵŽtiǀĂƚĞĚ�ƚŽ�ŐŝǀĞ�ďƵƚ� ůĂĐŬŝŶŐ� ŝŶĨŽƌŵĂtiŽŶ�ĂďŽƵƚ�
what is needed

�� hŶŝƚĞĚ� EĂtiŽŶƐ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵŵĞ� ĚŽĐƵŵĞŶƚ� ĞǆƉůĂŝŶƐ� ƚŚĂƚ� ďƵŝůĚŝŶŐ� ŽŶ�
ƉƌĞͲĚŝƐĂƐƚĞƌ�ƉĂƌƚŶĞƌƐŚŝƉ�ĂŶĚ�ŬŶŽǁůĞĚŐĞ�ĐĂŶ�ŚĞůƉ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ƚŽ�ŵŽƌĞ�ĞīĞĐtiǀĞůǇ�
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nature of the needs that arise. In smaller events, engagement needs may be limited 
to simple information exchange. To address those needs, governments may do no 
more than provide suitable channels for access. The nature of those needs is a 
driver behind communication methods and channels, and there are typically three 
categories of interaction that arise: 

1. Impacted businesses seek assistance or information from a government 
agency or oĸce (e.g. to learn about or apply for grant or loan programs, or 
to inquire about other method of support) 

2. Government seeks input or information from businesses (through damage 
and needs assessment processes, long-term recovery planning eīorts, or 
other community related eīort)  

3. Government announces or shares information that is relevant to or 
supportive of business recovery eīorts (e.g. issuance of moratoria on 
construction, release of a new or adjusted building codes or land-use 
regulations, release of information about grant or loan programs, or some 
other transmission of recovery related information)  

For most basic needs, a dedicated business recovery hotline, and an associated 
website or portal, can be set up quickly and inexpensively. If it was not previously 
known, eīorts will need to be made to promote its existence. Hotlines can simply 
include recorded information, or can connect to call centers with dedicated 
operators prepared with information and answers. They can provide information on 
inspection and contractiŶg services, governmental and private recovery grant and 
loan programs, training and seminar programs, as well as information about ongoing 
infrastructure repairs, development plans, town planning meetings, and other 
information. 

For more dedicated service, in person service centers can be established.  
KŌĞntimes, these are set up in government oĸces or facilities in centralized 
locations. Business owners can visit the center for documents, information, and 
access to government oĸĐials that are equipped to answer their questions or 
provide them with access to support programs administered by their own or other 
government agencies. 

Case 40: US Small Business AdministraƟon Disaster Loan Outreach Center 

Topic: Engaging Businesses with their Recovery Support Needs 

The US Small Business Administration (SBA) is a national government agency that 
provides support to entrepreneurs and small businesses. In the aŌermath of 
disasters, SBA administers the Disaster Loan Program. This program oīers 
ĮŶancial assistance to business owners facing recovery challenges in the wake of 
a disaster. Loans are low-interest, and have long-term repayment terms. 
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Protection of the most vulnerable populations 

Businesses were strongly encouraged to donate Įnancially to the Ňash appeal, 
and the document included a comprehensive list of organizations that were 
acceptiŶg donations to perform the work described in the document. Businesses 
were also encouraged to donate in-kind assistance, but were instructed to Įrst 
provide a detailed oīer which would be matched with a suitable organization 
that, together with the business, could arrange for delivery and acceptance of 
the donation. Instructions were provided on how businesses could donate. 
Businesses are encouraged to comply with the UN-developed Guidelines on 
Cooperation between the United Nations and the Business Sector.

Source: UNDP, 2015 

Lessons: 

Businesses are likely to be receptive of guidance on giving 

Engagement with Disaster Impacted Businesses  

Engagement needs oŌen diīer according to the severity of the disaster and the 
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To be considered for all forms of disaster assistance, applicants are able to 
register online at the SBA Disaster Assistance website 
(www.DisasterAssistance.gov).   SBA also takes application information through a 
toll-free hotline number and by email.  

SBA also facilitates in-person applications by seƫŶg up Disaster Loan Outreach 
Centers in impacted areas. AŌer a moderate windstorm in the US state California, 
SBA set up an outreach center in the facility of a municipal Įre department, and 
announced their presence via press releases to local media. The agency provided 
customer service representatives that issued loan applications, answered 
questions about the disaster loan program, explained the application process, 
and helped applicants to complete their applications. The outreach center was 
open for one month. By the time it closed, it had provided 23 businesses with 
loans totaling USD535,000. 

Source: County of Los Angeles, 2012 

Lessons:    

Even in small disasters, there will be businesses that require support and in-
person support centers that oīer an eīective interface for engagement 

MultiƉůe forms of communication and engagement may be necessary to 
accommodate diīerent capacities and schedules of impacted businesses 

Direct engagement in this manner can be highly eīective in some, but not all 
situatiŽns. In complex disasters, where there are many diīerent types of recovery 
needs and a wide variety of informational requirements for both businesses and 
government, it can be preferable to establish a more dynamic engagement vehicle.  
AŌer all, government is but one of many stakeholders involved in or otherwise 
concerned with the recovery of disaster impacted businesses. Banks, insurance 
providers, community associations and philanthropic foundations, nonprŽĮƚ 
organizations, economic development associations, and many other types of entities 
and organizations will be looking to identify and support business needs in the 
disaster’s aŌermath. For disaster impacted businesses, the web of support can 
become overwhelming. Moreover, it is oŌentimes the micro-enterprises and SMEs 

�ƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ŶŽŶƉƌŽĮƚ�ŽƌŐĂŶŝǌĂtiŽŶƐ�ŽĨ�ĂŶǇ�ƐŝǌĞ�ŵĂǇ�ďŽƌƌŽǁ�ƵƉ�ƚŽ�
USD2 million to repair or replace disaster damaged or destroyed real estate, 
machinery and equipment, inventory, and other business assets.  The SBA may 
increase a loan up to 20% of the total amount of disaster damage to real estate 
ĂŶĚͬŽƌ�ůĞĂƐĞŚŽůĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ĂƐ�ǀĞƌŝĮĞĚ�ďǇ�^��͕�ƚŽ�ŵĂŬĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŚĂƚ�
lessen the risk of property damage by future disasters of the same kind.
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whose recovery needs are greatest, and the bulk of economic aid that becomes 
available is likewise focused on these most vulnerable business types. To make 
maƩers worse, the smaller enterprises are less likely than their larger counterparts 
to have the knowledge of recovery solutions or the capacity to eīectively seek out 
and engage with support systems, especially in the high stress and time-constrained 
post-disaster atmosphere. In such situations, a mechanism capable of facilitatiŶŐ 
engagement in a coordinated, easily accessible, and well-communicated manner 
needs to exist. Many communities achieve this through the establishment of a 
Business Recovery Center (BRC) that provides “one-stop shopping” for recovery-
focused businesses. 

While community recovery planning oŌen takes weeks or months, private sector 
recovery must begin within days. As businesses assess their damages and explore 
their options for survival and recovery, owners or managers will almost immediately 
begin exploring their options. Their technical needs will likely surpass what they 
experience in the normal course of operations with regards to legal obligations, 
facility cleanup and repair, record-keeping, insurance requirements, repair or 
replacement of equipment, locating alternate facilities, and meeting the terms of 
contracts or the needs of customers.  

An eīective BRC can help businesses to address most or all of their recovery needs, 
not just their ĮŶancial ones. In order to meet such high standards, there are a 
number of steps that should be taken, including: 

Building Relationships 
A BRC is most eīective if it is connected to an organization or association that 
businesses are familiar with or otherwise connected to in non-disaster times. 
This entiƚy depends on the nature of the community itself and the form of 
government in place. It may be a chamber of commerce, an industrial support 
center, an economic or business development council, or some other structure 
through which the business community regularly interacts. This way, when a 
disaster happens, there is a basis by which the BRC clientele is understood and 
post-disaster contact and tracking may be made.    
Understanding the Needs 
Each disaster is unique with regards to its impacts, including those on businesses. 
To eīectively formulate assistance, a BRC must have the capacity to assess 
business impacts and their reƐƵůtiŶg needs. Assessment accuracy and feasibility 
will depend sigŶŝĮcantly on the depth of penetration achieved in prior 
relationship-building eīorts. In many cases, the only way business needs have 
become known is by contactiŶg or visitiŶg each impacted business to gather 
data. The International Economic Development Council (2014) explains that part 
of the relationship building process needs to include gathering multiple means 
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questions about the disaster loan program, explained the application process, 
and helped applicants to complete their applications. The outreach center was 
open for one month. By the time it closed, it had provided 23 businesses with 
loans totaling USD535,000. 

Source: County of Los Angeles, 2012 
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MultiƉůe forms of communication and engagement may be necessary to 
accommodate diīerent capacities and schedules of impacted businesses 

Direct engagement in this manner can be highly eīective in some, but not all 
situatiŽns. In complex disasters, where there are many diīerent types of recovery 
needs and a wide variety of informational requirements for both businesses and 
government, it can be preferable to establish a more dynamic engagement vehicle.  
AŌer all, government is but one of many stakeholders involved in or otherwise 
concerned with the recovery of disaster impacted businesses. Banks, insurance 
providers, community associations and philanthropic foundations, nonprŽĮƚ 
organizations, economic development associations, and many other types of entities 
and organizations will be looking to identify and support business needs in the 
disaster’s aŌermath. For disaster impacted businesses, the web of support can 
become overwhelming. Moreover, it is oŌentimes the micro-enterprises and SMEs 
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USD2 million to repair or replace disaster damaged or destroyed real estate, 
machinery and equipment, inventory, and other business assets.  The SBA may 
increase a loan up to 20% of the total amount of disaster damage to real estate 
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lessen the risk of property damage by future disasters of the same kind.
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for contacting businesses in the post-disaster seƫng. Because disasters oŌen 
result in the loss of electricity or landline communications systems, many 
standard communication methods will be inaccessible. Assessment can be 
enhanced if there is a method of registering for assistance online, or through a 
call center, or through access points (website URL or phone number). Finally, 
working with emergency management agencies can help to inform the 
assessment process, and they are likely to have an intimate understanding of 
the areas impacted, especially when evacuations prevent business owners from 
accessing their facilities. 
Advertising Assistance 

Being Available 
Just like the businesses they are serving, a community must be able to access
its BRC in the event of an actual disaster. The BRC should be planned to be set 
up in a location that is not likely to be impacted by the disaster that is 
centralized in the community, and is not likely to be easily cut oī from major 
transportation routes. It should have contiŶƵŝty plans in place, and staī should 
ensure that they and their families are prepared for the disaster so that the BRC 
is not impacted by staĸng shortages.   
Performing Case Management 

Unless business owners know that the assistance is available, understand that it 
ĂƉƉůŝĞƐ� ƚŽ� ƚŚĞŵ͕�ĂŶĚ� ŝƐ�ƉƌĞƐĞŶƚĞĚ� ŝŶ�Ă�ŵĂŶŶĞƌ� ƚŚĂƚ� ŝƐ� ĂƉƉĞĂůŝŶŐ�ĂŶĚ�ŽīĞƌƐ�Ă�
ĐƌĞĚŝďůĞ�ƐŽůƵtiŽŶ�ƚŽ�ƚŚĞŝƌ�ƉƌŽďůĞŵƐ͕�ƚŚĞǇ�ĂƌĞ�ƵŶůŝŬĞůǇ�ƚŽ�ĞŶŐĂŐĞ͘����Z��ŶĞĞĚƐ�ƚŽ�
ŚĂǀĞ�ĂŶ�ĞīĞĐtiǀĞ�ĐŽŵŵƵŶŝĐĂtiŽŶ�ĐĂƉĂďŝůŝƚǇ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�ĨŽƌŵƐ�ŽĨ�
ĐŽŵŵƵŶŝĐĂtiŽŶ� ƚŚƌŽƵŐŚ� ƌĞůĂtiŽŶƐŚŝƉ� ďƵŝůĚŝŶŐ͕� ďƵƚ� ĂůƐŽ� ĂĐĐŽŵŵŽĚĂƚĞƐ� ƵtiůŝƚǇ�
ŝŶƚĞƌƌƵƉtiŽŶƐ�ĂŶĚ�ŝƐ�ĂďůĞ�ƚŽ�ƌĞĂĐŚ�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ŶŽƚ�ƉƌĞǀŝŽƵƐůǇ�ĂĸůŝĂƚĞĚ�
ǁŝƚŚ�ƚŚĞ�ĞŶtiƚǇ�ƚŚĂƚ�ŝƐ�ůĞĂĚŝŶŐ�ƚŚĞ��Z��ĞīŽƌƚ͘�dŚŝƐ�ŵŝŐŚƚ�ŝŶĐůƵĚĞ�ƉƌĞƐƐ�ƌĞůĞĂƐĞƐ�
Žƌ�ĂĚǀĞƌtiƐĞŵĞŶƚƐ�ƚŚƌŽƵŐŚ�ŵĂƐƐ�ŵĞĚŝĂ�ŽƵƚůĞƚƐ͕�ƐŽĐŝĂů�ŵĞĚŝĂ�ŵĞƐƐĂŐŝŶŐ͕�ƉŽƐtiŶŐ�
ŽĨ�ŇǇĞƌƐ͕�ĐŽŵŵƵŶŝĐĂtiŽŶ�ƚŚƌŽƵŐŚ�ŝŶĨŽƌŵĂů�Žƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŶĞƚǁŽƌŬƐ͕�ĂŶĚ�ŽƚŚĞƌ�
methods that expand upon coverage.

Addressing the problems faced by disaster-impacted businesses is something 
ƚŚĂƚ� ŝƐ� ƌĂƌĞůǇ� ĂĐŚŝĞǀĞĚ� ƚŚƌŽƵŐŚ� Ă� ƐŝŶŐůĞ� ŝŶƚĞƌĂĐtiŽŶ͘� �Ǉ� ĞƐƚĂďůŝƐŚŝŶŐ� ĐĂƐĞ�
ŵĂŶĂŐĞŵĞŶƚ͕�ǁŚŝĐŚ�ŝƐ�Ă�ƉƌŽĐĞƐƐ�ŽĨ�ĐƌĞĂtiŶŐ�Ă�ĮůĞ�Žƌ�͞ĐĂƐĞ͟�ĨŽƌ�ĞĂĐŚ�ŝŵƉĂĐƚĞĚ�
ďƵƐŝŶĞƐƐ͕� ĂŶĚ� ĂƐƐŝŐŶŝŶŐ� Ă� ĚĞĚŝĐĂƚĞĚ͕� ƉƌŽƉĞƌůǇ� ƚƌĂŝŶĞĚ� ƌĞĐŽǀĞƌǇ� ŽĸĐŝĂů� ƚŽ� ƚŚĞ�
ĐĂƐĞ͕�ƚŚĞ�ĞŶŐĂŐĞŵĞŶƚ�ŝƐ�ŽŌĞŶ�ĂďůĞ�ƚŽ�ƐĞĞ�ĞĂĐŚ�ďƵƐŝŶĞƐƐ�ƚŚƌŽƵŐŚ�ŝƚƐ�ĨƵůů�ƌĞĐŽǀĞƌǇ�
(i.e. in cases), where recovery is possible. IEDC states that case managers tend to 
be drawn from the business community itself given their skills and knowledge. 
Case management also increases the likelihood that mutually acceptable 
ŵĞĞtiŶŐ�tiŵĞƐ�ĂŶĚ�ĨƌĞƋƵĞŶĐŝĞƐ�ĂƌĞ�ƉŽƐƐŝďůĞ͕�ĂŶĚ�ŵĂŬĞ�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ĨĞĞů�ƚŚĂƚ�
the community is invested in their recovery.
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Case 41: Industrial Support OrganizaƟŽŶƐ�Wromote SME Recovery in Tohoku 

Topic: Engagement with Disaster Impacted Businesses 

The triple disaster that struck Japan in March of 2011 aīected almost 800,000 
businesses, of which more than 99% were small and medium sized enterprises 
(SMEs). The immediate provision of recovery assistance for these businesses was 
critical given that historical incidence of failure following disasters has exceeded 
50% for directly impacted SMEs. Industrial support organizations operatiŶŐ in 
Sendai City and in Fukushima, Miyagi, and Iwate Prefectures implemented 
several innovative and highly eīective programs in the days and weeks following 
the event that provided desperately needed assistance.     

dŚĞ� ŝŶĚƵƐƚƌŝĂů� ƐƵƉƉŽƌƚ� ĐĞŶƚĞƌƐ͕� ǁŚŝĐŚ� ĂƌĞ� ŐŽǀĞƌŶŵĞŶƚͲĂĸůŝĂƚĞĚ� ƐƵƉƉŽƌƚ�
ŽƌŐĂŶŝǌĂtiŽŶƐ�ĨŽƌ�^D�Ɛ͕�ĞĂĐŚ�ƚŽŽŬ�ƐƚĞƉƐ�ƚŽ�ĂƐƐĞƐƐ�ƚŚĞ�ƐĐŽƉĞ�ŽĨ�ƚŚĞŝƌ�ŵĞŵďĞƌƐ͛�
ŝŵƉĂĐƚƐ�ĂŶĚ�ŶĞĞĚƐ͕�ǁŚŝĐŚ�ĂůůŽǁĞĚ�ƉƌŝŽƌŝtiǌĂtiŽŶ�ĂŶĚ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƚŚĞ�ĂƐƐŝƐƚĂŶĐĞ�
ƚŚĂƚ� ĨŽůůŽǁĞĚ͘� dŚĞ� ĞǆƉĞƌŝĞŶĐĞ� ŽĨ� DŝǇĂŐŝ� /ŶĚƵƐƚƌŝĂů� WƌŽŵŽtiŽŶ� KƌŐĂŶŝǌĂtiŽŶ�
highlights the comprehensive manner in which resources must be dedicated to 
ƚŚŝƐ�ĞīŽƌƚ͘�/Ŷ�ƌĞĐŽŐŶŝtiŽŶ�ŽĨ�ƚŚĞ�ƵƌŐĞŶĐǇ�ŽĨ�ƚŚĞ�ƐŝƚƵĂtiŽŶ͕�ƚŚĞ�DŝǇĂŐŝ��ĞŶƚĞƌ�ŵĂĚĞ�
ĮƌƐƚ�ĐŽŶƚĂĐƚ�ǁŝƚŚ�ƚŚĞ�^D�Ɛ�ďǇ�ƚĞůĞƉŚŽŶĞ�ǁŚŝůĞ�ƌŽĂĚƐ�ƌĞŵĂŝŶĞĚ�ŝŵƉĂƐƐŝďůĞ͕�ĂŶĚ�
through site-visits once streets had been cleared. The Center considers this 
ƉƌŽĐĞƐƐ�ĐƌŝtiĐĂů�ƚŽ�ƐƵƐƚĂŝŶŝŶŐ�ƚŚĞ�ƉĂĐĞ�ŽĨ�ƌĞĐŽǀĞƌǇ�ĂŶĚ�ĐŽŶtiŶƵĞƐ�ƚŽ�ƵƐĞ�ƉŚŽŶĞ�ĂŶĚ�
on-site monitoring as recovery progresses.

Assistance service counters (help desks) were set up by several industrial support 
ŽƌŐĂŶŝǌĂtiŽŶƐ͘�dŚĞƐĞ�ƉƌŽŐƌĂŵƐ�ĂůůŽǁĞĚ�ĚŝƌĞĐƚ�ŝŶƚĞƌĨĂĐĞ�ďĞƚǁĞĞŶ�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�
ĂŶĚ�ŽƉĞƌĂƚŽƌƐ�ĂŶĚ�ĐĂƐĞ�ŵĂŶĂŐĞƌƐ͕�ƉƌŽǀŝĚĞĚ�Ă�ŽŶĞͲƐƚŽƉ�ĂĐĐĞƐƐ�ƉŽŝŶƚ�ĨŽƌ�ĐƌŝtiĐĂů�
ƌĞĐŽǀĞƌǇ�ŝŶĨŽƌŵĂtiŽŶ͕�ĂŶĚ�ĞŶĂďůĞĚ�ĞĂƐǇ�ĂĐĐĞƐƐ�ƚŽ�ƚĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽǀŝĚĞƌƐ�
ŝŶ�ĐƌŝtiĐĂů�ĂƌĞĂƐ�ƚŚĂƚ�ŝŶĐůƵĚĞ�ůĂǁ�ĂŶĚ�ĂĐĐŽƵŶtiŶŐ͘�dŚĞ�^ĞŶĚĂŝ�/ŶĚƵƐƚƌŝĂů�WƌŽŵŽtiŽŶ�
�ĞŶƚĞƌ͕ � ŝŶ� ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ� ƚŚĞ� ůŽĐĂů� �ŚĂŵďĞƌ� ŽĨ� �ŽŵŵĞƌĐĞ͕� ďĞŐĂŶ� ŚŽƐtiŶŐ� Ă�
ƐĞƌǀŝĐĞ� ĐĞŶƚĞƌ� ŝŶ� ƚŚĞŝƌ� ĨĂĐŝůŝtiĞƐ� ;ǁŚŝĐŚ� ŚĂĚ� ƌĞĐĞŝǀĞĚ� ŵŝŶŽƌ� ĚĂŵĂŐĞ� ĂŶĚ� ĮƌƐƚ�
needed to be cleaned) within a week of the event.  Visitors to the center 
ĞŶĐŽƵŶƚĞƌĞĚ�Ă�ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�ďŽŽƚŚƐ͕�ŚŽƵƐŝŶŐ�ĞǆƉĞƌƚƐ�ƚŚĂƚ�ŽīĞƌĞĚ�ǀĂƌŝŽƵƐ�ŶŽͲĐŽƐƚ�
ƚĞĐŚŶŝĐĂů� ƐĞƌǀŝĐĞƐ͘� /Ŷ� /ǁĂƚĞ͕� ƚŚĞƐĞ� ďĞŶĞĮƚƐ�ǁĞƌĞ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ǁĞďƐŝƚĞ� ƚŚĂƚ�
ŝŶĐůƵĚĞĚ�ĐŽůůĂƚĞĚ�ŐƌĂŶƚ�ĂŶĚ�ŽƚŚĞƌ�ƌĞĐŽǀĞƌǇ�ƐƵƉƉŽƌƚ�ŝŶĨŽƌŵĂtiŽŶ͘

KŶĞ�ŽĨ� ƚŚĞ�ŵŽƐƚ� ƐŝŐŶŝĮĐĂŶƚ�ƉƌŽďůĞŵƐ� ƚŚĂƚ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ� ĨĂĐĞĚ�ǁĂƐ� ƚŚĞ�
loss of facility space and industrial equipment. To support their equipment 
needs, several support centers helped businesses to locate and procure 
replacements for what had been lost or damaged. The Iwate Industrial 
Development Center established and maintained a centralized website that 
served as a marketplace for pre-owned equipment. The center subsidized 
ĞƋƵŝƉŵĞŶƚ� ĚĞůŝǀĞƌǇ� ĐŽƐƚƐ� ĨŽƌ� ƚŚŽƐĞ� ŵĞŵďĞƌƐ� ĨĂĐŝŶŐ� ĮŶĂŶĐŝĂů� ĚŝĸĐƵůtiĞƐ͘� dŚĞ�
DŝǇĂŐŝ�ĐĞŶƚĞƌ�ŽīĞƌĞĚ�Ă�ƐŝŵŝůĂƌ�ƐĞƌǀŝĐĞ�ǁŚĞƌĞŝŶ�ĚŽŶĂƚĞĚ�ĞƋƵŝƉŵĞŶƚ�ǁĂƐ�ŵĂƚĐŚĞĚ�

with and delivered cost-free to disaster-impacted companies.
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for contacting businesses in the post-disaster seƫng. Because disasters oŌen 
result in the loss of electricity or landline communications systems, many 
standard communication methods will be inaccessible. Assessment can be 
enhanced if there is a method of registering for assistance online, or through a 
call center, or through access points (website URL or phone number). Finally, 
working with emergency management agencies can help to inform the 
assessment process, and they are likely to have an intimate understanding of 
the areas impacted, especially when evacuations prevent business owners from 
accessing their facilities. 
Advertising Assistance 

Being Available 
Just like the businesses they are serving, a community must be able to access
its BRC in the event of an actual disaster. The BRC should be planned to be set 
up in a location that is not likely to be impacted by the disaster that is 
centralized in the community, and is not likely to be easily cut oī from major 
transportation routes. It should have contiŶƵŝty plans in place, and staī should 
ensure that they and their families are prepared for the disaster so that the BRC 
is not impacted by staĸng shortages.   
Performing Case Management 

Unless business owners know that the assistance is available, understand that it 
ĂƉƉůŝĞƐ� ƚŽ� ƚŚĞŵ͕�ĂŶĚ� ŝƐ�ƉƌĞƐĞŶƚĞĚ� ŝŶ�Ă�ŵĂŶŶĞƌ� ƚŚĂƚ� ŝƐ� ĂƉƉĞĂůŝŶŐ�ĂŶĚ�ŽīĞƌƐ�Ă�
ĐƌĞĚŝďůĞ�ƐŽůƵtiŽŶ�ƚŽ�ƚŚĞŝƌ�ƉƌŽďůĞŵƐ͕�ƚŚĞǇ�ĂƌĞ�ƵŶůŝŬĞůǇ�ƚŽ�ĞŶŐĂŐĞ͘����Z��ŶĞĞĚƐ�ƚŽ�
ŚĂǀĞ�ĂŶ�ĞīĞĐtiǀĞ�ĐŽŵŵƵŶŝĐĂtiŽŶ�ĐĂƉĂďŝůŝƚǇ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�ĨŽƌŵƐ�ŽĨ�
ĐŽŵŵƵŶŝĐĂtiŽŶ� ƚŚƌŽƵŐŚ� ƌĞůĂtiŽŶƐŚŝƉ� ďƵŝůĚŝŶŐ͕� ďƵƚ� ĂůƐŽ� ĂĐĐŽŵŵŽĚĂƚĞƐ� ƵtiůŝƚǇ�
ŝŶƚĞƌƌƵƉtiŽŶƐ�ĂŶĚ�ŝƐ�ĂďůĞ�ƚŽ�ƌĞĂĐŚ�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ŶŽƚ�ƉƌĞǀŝŽƵƐůǇ�ĂĸůŝĂƚĞĚ�
ǁŝƚŚ�ƚŚĞ�ĞŶtiƚǇ�ƚŚĂƚ�ŝƐ�ůĞĂĚŝŶŐ�ƚŚĞ��Z��ĞīŽƌƚ͘�dŚŝƐ�ŵŝŐŚƚ�ŝŶĐůƵĚĞ�ƉƌĞƐƐ�ƌĞůĞĂƐĞƐ�
Žƌ�ĂĚǀĞƌtiƐĞŵĞŶƚƐ�ƚŚƌŽƵŐŚ�ŵĂƐƐ�ŵĞĚŝĂ�ŽƵƚůĞƚƐ͕�ƐŽĐŝĂů�ŵĞĚŝĂ�ŵĞƐƐĂŐŝŶŐ͕�ƉŽƐtiŶŐ�
ŽĨ�ŇǇĞƌƐ͕�ĐŽŵŵƵŶŝĐĂtiŽŶ�ƚŚƌŽƵŐŚ�ŝŶĨŽƌŵĂů�Žƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŶĞƚǁŽƌŬƐ͕�ĂŶĚ�ŽƚŚĞƌ�
methods that expand upon coverage.

Addressing the problems faced by disaster-impacted businesses is something 
ƚŚĂƚ� ŝƐ� ƌĂƌĞůǇ� ĂĐŚŝĞǀĞĚ� ƚŚƌŽƵŐŚ� Ă� ƐŝŶŐůĞ� ŝŶƚĞƌĂĐtiŽŶ͘� �Ǉ� ĞƐƚĂďůŝƐŚŝŶŐ� ĐĂƐĞ�
ŵĂŶĂŐĞŵĞŶƚ͕�ǁŚŝĐŚ�ŝƐ�Ă�ƉƌŽĐĞƐƐ�ŽĨ�ĐƌĞĂtiŶŐ�Ă�ĮůĞ�Žƌ�͞ĐĂƐĞ͟�ĨŽƌ�ĞĂĐŚ�ŝŵƉĂĐƚĞĚ�
ďƵƐŝŶĞƐƐ͕� ĂŶĚ� ĂƐƐŝŐŶŝŶŐ� Ă� ĚĞĚŝĐĂƚĞĚ͕� ƉƌŽƉĞƌůǇ� ƚƌĂŝŶĞĚ� ƌĞĐŽǀĞƌǇ� ŽĸĐŝĂů� ƚŽ� ƚŚĞ�
ĐĂƐĞ͕�ƚŚĞ�ĞŶŐĂŐĞŵĞŶƚ�ŝƐ�ŽŌĞŶ�ĂďůĞ�ƚŽ�ƐĞĞ�ĞĂĐŚ�ďƵƐŝŶĞƐƐ�ƚŚƌŽƵŐŚ�ŝƚƐ�ĨƵůů�ƌĞĐŽǀĞƌǇ�
(i.e. in cases), where recovery is possible. IEDC states that case managers tend to 
be drawn from the business community itself given their skills and knowledge. 
Case management also increases the likelihood that mutually acceptable 
ŵĞĞtiŶŐ�tiŵĞƐ�ĂŶĚ�ĨƌĞƋƵĞŶĐŝĞƐ�ĂƌĞ�ƉŽƐƐŝďůĞ͕�ĂŶĚ�ŵĂŬĞ�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ĨĞĞů�ƚŚĂƚ�
the community is invested in their recovery.

Engaging the Private Sector in Disaster Recovery | 95  



Engaging the Private Sector in Disaster Recovery |96 

Several innovative programs were launched to address businesses͛ facility needs.  
The Sendai center oīered no-cost oĸce space within its own facilities to 
businesses whose own space was inaccessible. The Iwate Center used its 
business support website to centralize vacant commercial listings, thereby 
simplifying the search process. Perhaps the most impressive program involved a 
recovery partnership between the Miyagi center and electronics manufacturer 
Sony. Under the agreement, Sony oīered a total of 32,000 m2 of oĸce space to 
impacted businesses which they occupied for a nominal fee. Sony also allowed 
participating businesses to utilize spare industrial equipment and to access on-
site services including utilities, security, and a cafeteria.  

The industrial support centers were uniquely positioned to promote contractiŶg 
and partnership opportunities for their impacted members. Trade shows were 
organized and conducted country-wide to showcase products and services the 
impacted businesses oīered, and to encourage matching of industry services 
between the regions. The Miyagi center further supported members by 
facilitating work orders when communications capacity was lacking, and by 
established “hosting centers” that increased regional collaboration. The Iwate 
center provided its members with radiation inspectiŽŶ devices (Geiger counters) 
to help allay upstream and downstream product safety fears related to the 
nuclear emergency.   

All told, it is likely that many of the assisted businesses would not have survived 
without the assistance provided by municipal and regional industrial support 
centers. The success of these programs warrants additional consideration for 
disaster recovery preparations in advance of disasters to maximize the immense 
value these centers provide to their members, and by extension, the community 
residents and the local economy.     

Source: International Recovery Plaƞorm, 2015 

/Ŷ�ŵĂŶǇ�ĐĂƐĞƐ�ƚŚĞ�ŵŽƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ĂƐƐŝƐƚĂŶĐĞ�ĐĂŵĞ�ŝŶ�ƚŚĞ�ĨŽƌŵ�ŽĨ�ďƵƐŝŶĞƐƐ�ŐƌĂŶƚƐ�
ĂŶĚ� ůŽĂŶƐ͘� /Ŷ� ĂĚĚŝtiŽŶ� ƚŽ� ƚŚĞ� ƐƵďƐŝĚŝǌĞĚ� ĞƋƵŝƉŵĞŶƚ� ĚĞůŝǀĞƌǇ� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ƚŚĞ�
/ǁĂƚĞ� ĐĞŶƚĞƌ� ƉƌŽǀŝĚĞĚ͕� ŝƚ� ĂůůŽǁĞĚ� ŝŵƉĂĐƚĞĚ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƌĞĮŶĂŶĐĞ� ĂŶĚͬŽƌ�
ĨŽƌŐĂǀĞ�ƚŚĞŝƌ�ĞǆŝƐtiŶŐ�ůŽĂŶƐ͕�ĂŶĚ�ŝŶƐtiƚƵƚĞĚ�Ă�ŶĞǁ�ůŽǁͲŝŶƚĞƌĞƐƚ�ƌĂƚĞ�ůŽĂŶ�ƉƌŽŐƌĂŵ�
ƚŽ� ƐƵƉƉŽƌƚ� ĞƋƵŝƉŵĞŶƚ� ƉƵƌĐŚĂƐĞ͘� dŚĞ� &ƵŬƵƐŚŝŵĂ� /ŶĚƵƐƚƌŝĂů� WƌŽŵŽtiŽŶ� �ĞŶƚĞƌ�
provided two large lending programs for businesses that supported those that 
ŚĂĚ�ďĞĞŶ�ƌĞůŽĐĂƚĞĚ�Žƌ�ĞǀĂĐƵĂƚĞĚ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƌĂĚŝĂtiŽŶ͘��ůŵŽƐƚ�ϭϱ�ďŝůůŝŽŶ�zĞŶ�
ǁĂƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ůŽĂŶ�ĂŵŽƵŶƚƐ�ƚŽƚĂůŝŶŐ�ƵƉ�ƚŽ�ϯϬ�ŵŝůůŝŽŶ�zĞŶ�ĞĂĐŚ͘�

KŶĞ�ŽĨ� ƚŚĞ�ŵŽƐƚ� ƐŝŐŶŝĮĐĂŶƚ�ƉƌŽďůĞŵƐ� ƚŚĂƚ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ� ĨĂĐĞĚ�ǁĂƐ� ƚŚĞ�
loss of facility space and industrial equipment. To support their equipment 
needs, several support centers helped businesses to locate and procure 
replacements for what had been lost or damaged. The Iwate Industrial 
Development Center established and maintained a centralized website that 
served as a marketplace for pre-owned equipment. The center subsidized 
ĞƋƵŝƉŵĞŶƚ� ĚĞůŝǀĞƌǇ� ĐŽƐƚƐ� ĨŽƌ� ƚŚŽƐĞ� ŵĞŵďĞƌƐ� ĨĂĐŝŶŐ� ĮŶĂŶĐŝĂů� ĚŝĸĐƵůtiĞƐ͘� dŚĞ�
DŝǇĂŐŝ�ĐĞŶƚĞƌ�ŽīĞƌĞĚ�Ă�ƐŝŵŝůĂƌ�ƐĞƌǀŝĐĞ�ǁŚĞƌĞŝŶ�ĚŽŶĂƚĞĚ�ĞƋƵŝƉŵĞŶƚ�ǁĂƐ�ŵĂƚĐŚĞĚ�

with and delivered cost-free to disaster-impacted companies.
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Support must be available immediately, given the low-interruption tolerance 
of most SMEs 

Industrial support centers need to be prepared for disasters if they are to be 
eīective at providing support in the critical Įrst days following a disaster 

Pre-existiŶg relationships between support centers and businesses are an 
immensely valuable factor in assessment speed and accuracy, and for 
coordinating and promotiŶŐ�the recovery services oīered 

Centers are eīective conduits for promoting the impacted businesses’ 
products and services in order to maintain or revive revenue streams and 
operational viability 

Finally, engagement with disaster impacted businesses can occur through the provision 
of training and workshops. Workshops on topics relevant to disaster impacted businesses, 
especially those featuring well-respected leaders from the business community, appeal to 
business owners and help to bring the impacted businesses into contact with the 
agencies that can measure their needs, oīer them assistance, and track their progress. It 
also helps create peer-to-peer relationships because the meetings oīer a forum to easily 
interact with counterparts facing similar challenges. 

Lessons:    
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Several innovative programs were launched to address businesses͛ facility needs.  
The Sendai center oīered no-cost oĸce space within its own facilities to 
businesses whose own space was inaccessible. The Iwate Center used its 
business support website to centralize vacant commercial listings, thereby 
simplifying the search process. Perhaps the most impressive program involved a 
recovery partnership between the Miyagi center and electronics manufacturer 
Sony. Under the agreement, Sony oīered a total of 32,000 m2 of oĸce space to 
impacted businesses which they occupied for a nominal fee. Sony also allowed 
participating businesses to utilize spare industrial equipment and to access on-
site services including utilities, security, and a cafeteria.  

The industrial support centers were uniquely positioned to promote contractiŶg 
and partnership opportunities for their impacted members. Trade shows were 
organized and conducted country-wide to showcase products and services the 
impacted businesses oīered, and to encourage matching of industry services 
between the regions. The Miyagi center further supported members by 
facilitating work orders when communications capacity was lacking, and by 
established “hosting centers” that increased regional collaboration. The Iwate 
center provided its members with radiation inspectiŽŶ devices (Geiger counters) 
to help allay upstream and downstream product safety fears related to the 
nuclear emergency.   

All told, it is likely that many of the assisted businesses would not have survived 
without the assistance provided by municipal and regional industrial support 
centers. The success of these programs warrants additional consideration for 
disaster recovery preparations in advance of disasters to maximize the immense 
value these centers provide to their members, and by extension, the community 
residents and the local economy.     

Source: International Recovery Plaƞorm, 2015 
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KŶĞ�ŽĨ� ƚŚĞ�ŵŽƐƚ� ƐŝŐŶŝĮĐĂŶƚ�ƉƌŽďůĞŵƐ� ƚŚĂƚ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ� ĨĂĐĞĚ�ǁĂƐ� ƚŚĞ�
loss of facility space and industrial equipment. To support their equipment 
needs, several support centers helped businesses to locate and procure 
replacements for what had been lost or damaged. The Iwate Industrial 
Development Center established and maintained a centralized website that 
served as a marketplace for pre-owned equipment. The center subsidized 
ĞƋƵŝƉŵĞŶƚ� ĚĞůŝǀĞƌǇ� ĐŽƐƚƐ� ĨŽƌ� ƚŚŽƐĞ� ŵĞŵďĞƌƐ� ĨĂĐŝŶŐ� ĮŶĂŶĐŝĂů� ĚŝĸĐƵůtiĞƐ͘� dŚĞ�
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with and delivered cost-free to disaster-impacted companies.
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Many of their recovery drivers, including resumption of critical infrastructure 
services, clearing of roads, permission to rebuild, and a resumption of wraparound 
services for customers and clients (e.g. childcare, medical care, safety, and security) 
are beyond their control. Private sector recovery is also heavily dependent upon 
very rapid access to cash, equipment, supplies, services, and technical expertise.  
With government and humanitarian actors oŌen focused on relief for the impacted 
population, recovery of life sustaining systems, initiation of large social and 
infrastructure projects, and other response and early recovery needs, the business 
community is oŌen leŌ to their own devices. The expectation has been that 
businesses are supported by insurance, by their own cash reserves, and by the 
preparations they should have taken by performing business continuity planning.  
But in most cases these three measures fall short of needs, even in instances where 
all three apply.   

dŚĞ�ŽƉĞƌĂtiŽŶƐ�ŽĨ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ͕�ĞƐƉĞĐŝĂůůǇ�ŵŝĐƌŽ͕�ƐŵĂůů͕�ĂŶĚ�ŵĞĚŝƵŵͲƐŝǌĞĚ�
ĞŶƚĞƌƉƌŝƐĞƐ͕� ĐĂŶ� ďĞ� ŚĞĂǀŝůǇ� ŝŶŇƵĞŶĐĞĚ� ďǇ� ĞĐŽŶŽŵŝĐ� ƐƚƌĞŶŐƚŚ͕� ůĞŐŝƐůĂtiŽŶ� ĂŶĚ�
ƌĞŐƵůĂtiŽŶ͕�ĂŶĚ�ďƌĂŶĚ�ƌĞƉƵƚĂtiŽŶ͘�dŚĞ�ŽŶƐĞƚ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ�ĐĂŶ�ŽīƐĞƚ�ƚŚŝƐ�ďĂůĂŶĐĞ�ŝŶ�Ă�
ŶƵŵďĞƌ� ŽĨ� ǁĂǇƐ͕� ĂŶĚ� ďƵƐŝŶĞƐƐĞƐ� ƐƵīĞƌ� ŚĞĂǀŝůǇ� ŝŶ� ƐƵĐŚ� ĞǀĞŶƚƐ͘� �ŽŵŵƵŶŝtiĞƐ͕�
ŝŶĐůƵĚŝŶŐ�ŐŽǀĞƌŶŵĞŶƚ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŶĚ�ƚŚĞ�ĐŽŶƐtiƚƵĞŶƚƐ�ĞĂĐŚ�ƐĞƌǀĞƐ͕�ĂƌĞ�ŝŶtiŵĂƚĞůǇ�
ĐŽŶŶĞĐƚĞĚ�ŝŶ�ƌĞůĂtiŽŶƐŚŝƉƐ�ŽĨ�ĚĞƉĞŶĚĞŶĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ͘�tŝƚŚŽƵƚ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͕ �
there is no economy, and therefore private sector recovery is synonymous with 
ĞĐŽŶŽŵŝĐ� ƌĞĐŽǀĞƌǇ͕ �ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚƵƌŶ�Ă�ĚŽŵŝŶĂŶƚ� ĨĂĐƚŽƌ� ƚŚĂƚ�ĚĞĮŶĞƐ�ŚŽǁ�Ăůů�ŽƚŚĞƌ�
aspects of community recovery transpire.

&Žƌ�ďƵƐŝŶĞƐƐĞƐ͕�ĂĐtiŽŶƐ�ƚŽ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�ƌĞĐŽǀĞƌǇ�ŵƵƐƚ�ďĞŐŝŶ�ŝŵŵĞĚŝĂƚĞůǇͲĞǀĞŶ�
ǁŚŝůĞ� ƚŚĞ� ĚĂŵĂŐŝŶŐ� ĞīĞĐƚƐ� ŽĨ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ĞǀĞŶƚ� ĂƌĞ� ŽŶŐŽŝŶŐ� ʹ� ŐŝǀĞŶ� ƚŚĂƚ� ŵŽƐƚ�
ďƵƐŝŶĞƐƐĞƐ� ĂƐƉŝƌĞ� ƚŽ� ŵŝŶŝŵŝǌĞ� ŽƉĞƌĂtiŽŶĂů� ƌĞĐŽǀĞƌǇ� tiŵĞƐ͘� �ŽŵŵƵŶŝtiĞƐ� ŶĞĞĚ� ƚŽ�
ƵŶĚĞƌƐƚĂŶĚ� ƚŚĂƚ� ǁŝƚŚ� ƉƌŽůŽŶŐĞĚ� ƌĞĐŽǀĞƌǇ� ĚŝĸĐƵůtiĞƐ͕� ďƵƐŝŶĞƐƐĞƐ� ŵĂǇ� ƐĞĞŬ� ƚŽ�
ƌĞůŽĐĂƚĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ŵŽƌĞ�ƌĂƉŝĚ�ƌĞƐƵŵƉtiŽŶ�ŽĨ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ͕�Žƌ�ŵĂǇ�
ŚĂǀĞ�ŶŽ�ĂůƚĞƌŶĂtiǀĞ� ƚŚĂŶ� ƚŽ� ƌĞůŽĐĂƚĞ� ŝĨ� ƚŚĞǇ�ŚĂǀĞ�ŶŽ�ŽƉtiŽŶ� ƚŽ� ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ�
locally due to an exodus of employees, a loss of useable facility space, or other 
ĚĞƚƌŝŵĞŶƚĂů�ĐŽŶĚŝtiŽŶƐ͘

Chapter
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Like the business community that has in recent years come to accept that it is 
inseparable from the community it serves and must therefore invest in community 
recovery following disasters, government must remain cognizant of the important 
role businesses play in the success of the community and act to preserve the 
integrity of the business sector. There are a great many ways that government can 
support private sector recovery, from simply including the voice of business to be 
heard in the recovery planning process, to direct ĮŶancial and technical support to 
help businesses manage the impacts they have sustained.   

A UNDP document entiƚled Small Businesses: Impact of Disasters and Building 
Resilience (2013) explains that, “[e]īective post-disaster recovery involving [micro, 
small, and medium enterprises] as engines of local socio-economic recovery, 
requires public investment to focus on the right mix of “hard” infrastructure 
restoration and “soŌ socio-economic policies”. Like all disaster impacted individuals, 
entities, and agencies, cash is needed to survive. By expanding the menu of support 
to address more than just the ĮŶĂŶcial needs of businesses, their employees, and 
the communities that support them and beneĮt from their existence, successful 
private sector recovery becomes much more likely.      

This sectiŽn explores a number of private sector recovery support mechanisms. 

Considering Business Needs in Community Response and 
Recovery Decisions 

The recovery decision-making process is perhaps the most diĸcult and complex 
faced by a community. There is no standard process by which this is conducted, 
though sŝŐŶŝĮcant guidance exists to facilitate the process in a productive and 
inclusive manner. Because recovery decisions impact actions that have a profound 
and oŌen poorly understood range of impacts across all community stakeholders, an 
inclusive process is necessary to minimize unintended negative consequences, 
misunderstandings, and avoidable problems. Everything from temporary housing 
site selection, building moratoria, permiƫŶg study requirements, contract veƫng 
processes, and other factors can have secondary consequences that are negative or 
perhaps even ruinous to businesses. Even the provision of humanitarian assistance 
can result in the closure of businesses if care is not taken to ensure relief 
commodities do not result in a drop or shiŌ in local market demand. High-paying 
recovery related job vacancies can pull workers out of lower-paying jobs on the 
economy, leaving businesses without employees. Many decisions made for the right 
reasons, such as adjusting land-use restrictiŽŶs in Ňood-prone areas, can result in 
catastrophic impacts to aīected businesses if they are unable to achieve the same 
sales or productivity in their new location.   

There are many ways to describe the recovery planning process, although the goal 
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Many of their recovery drivers, including resumption of critical infrastructure 
services, clearing of roads, permission to rebuild, and a resumption of wraparound 
services for customers and clients (e.g. childcare, medical care, safety, and security) 
are beyond their control. Private sector recovery is also heavily dependent upon 
very rapid access to cash, equipment, supplies, services, and technical expertise.  
With government and humanitarian actors oŌen focused on relief for the impacted 
population, recovery of life sustaining systems, initiation of large social and 
infrastructure projects, and other response and early recovery needs, the business 
community is oŌen leŌ to their own devices. The expectation has been that 
businesses are supported by insurance, by their own cash reserves, and by the 
preparations they should have taken by performing business continuity planning.  
But in most cases these three measures fall short of needs, even in instances where 
all three apply.   

dŚĞ�ŽƉĞƌĂtiŽŶƐ�ŽĨ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ͕�ĞƐƉĞĐŝĂůůǇ�ŵŝĐƌŽ͕�ƐŵĂůů͕�ĂŶĚ�ŵĞĚŝƵŵͲƐŝǌĞĚ�
ĞŶƚĞƌƉƌŝƐĞƐ͕� ĐĂŶ� ďĞ� ŚĞĂǀŝůǇ� ŝŶŇƵĞŶĐĞĚ� ďǇ� ĞĐŽŶŽŵŝĐ� ƐƚƌĞŶŐƚŚ͕� ůĞŐŝƐůĂtiŽŶ� ĂŶĚ�
ƌĞŐƵůĂtiŽŶ͕�ĂŶĚ�ďƌĂŶĚ�ƌĞƉƵƚĂtiŽŶ͘�dŚĞ�ŽŶƐĞƚ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ�ĐĂŶ�ŽīƐĞƚ�ƚŚŝƐ�ďĂůĂŶĐĞ�ŝŶ�Ă�
ŶƵŵďĞƌ� ŽĨ� ǁĂǇƐ͕� ĂŶĚ� ďƵƐŝŶĞƐƐĞƐ� ƐƵīĞƌ� ŚĞĂǀŝůǇ� ŝŶ� ƐƵĐŚ� ĞǀĞŶƚƐ͘� �ŽŵŵƵŶŝtiĞƐ͕�
ŝŶĐůƵĚŝŶŐ�ŐŽǀĞƌŶŵĞŶƚ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŶĚ�ƚŚĞ�ĐŽŶƐtiƚƵĞŶƚƐ�ĞĂĐŚ�ƐĞƌǀĞƐ͕�ĂƌĞ�ŝŶtiŵĂƚĞůǇ�
ĐŽŶŶĞĐƚĞĚ�ŝŶ�ƌĞůĂtiŽŶƐŚŝƉƐ�ŽĨ�ĚĞƉĞŶĚĞŶĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ͘�tŝƚŚŽƵƚ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ͕ �
there is no economy, and therefore private sector recovery is synonymous with 
ĞĐŽŶŽŵŝĐ� ƌĞĐŽǀĞƌǇ͕ �ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚƵƌŶ�Ă�ĚŽŵŝŶĂŶƚ� ĨĂĐƚŽƌ� ƚŚĂƚ�ĚĞĮŶĞƐ�ŚŽǁ�Ăůů�ŽƚŚĞƌ�
aspects of community recovery transpire.

&Žƌ�ďƵƐŝŶĞƐƐĞƐ͕�ĂĐtiŽŶƐ�ƚŽ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�ƌĞĐŽǀĞƌǇ�ŵƵƐƚ�ďĞŐŝŶ�ŝŵŵĞĚŝĂƚĞůǇͲĞǀĞŶ�
ǁŚŝůĞ� ƚŚĞ� ĚĂŵĂŐŝŶŐ� ĞīĞĐƚƐ� ŽĨ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ĞǀĞŶƚ� ĂƌĞ� ŽŶŐŽŝŶŐ� ʹ� ŐŝǀĞŶ� ƚŚĂƚ� ŵŽƐƚ�
ďƵƐŝŶĞƐƐĞƐ� ĂƐƉŝƌĞ� ƚŽ� ŵŝŶŝŵŝǌĞ� ŽƉĞƌĂtiŽŶĂů� ƌĞĐŽǀĞƌǇ� tiŵĞƐ͘� �ŽŵŵƵŶŝtiĞƐ� ŶĞĞĚ� ƚŽ�
ƵŶĚĞƌƐƚĂŶĚ� ƚŚĂƚ� ǁŝƚŚ� ƉƌŽůŽŶŐĞĚ� ƌĞĐŽǀĞƌǇ� ĚŝĸĐƵůtiĞƐ͕� ďƵƐŝŶĞƐƐĞƐ� ŵĂǇ� ƐĞĞŬ� ƚŽ�
ƌĞůŽĐĂƚĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ŵŽƌĞ�ƌĂƉŝĚ�ƌĞƐƵŵƉtiŽŶ�ŽĨ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ͕�Žƌ�ŵĂǇ�
ŚĂǀĞ�ŶŽ�ĂůƚĞƌŶĂtiǀĞ� ƚŚĂŶ� ƚŽ� ƌĞůŽĐĂƚĞ� ŝĨ� ƚŚĞǇ�ŚĂǀĞ�ŶŽ�ŽƉtiŽŶ� ƚŽ� ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ�
locally due to an exodus of employees, a loss of useable facility space, or other 
ĚĞƚƌŝŵĞŶƚĂů�ĐŽŶĚŝtiŽŶƐ͘
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in all cases is a variant of a desire to set in motion a course of action that addresses 
the impacts of the disaster in a manner that is fair and transparent, that beneĮts all 
community stakeholders, that reduces prevailing risk, is apprecŝĂtive of longer-term 
climate change eīects, and that capitalizes on new and existing opportunities to 
improve community development. While private sector inclusiveness is simply a 
strategy in support of this goal, it is an eīective one that has beneĮƩed those 
governments that have Ƶtiůŝǌed it. That is not to say that including business 
representative or even simply considering the needs of businesses is an easy task.  
The private sector is diverse, and needs are equally diverse and in some cases even 
contradictory or opposing. A UNDP (2013) recovery guide states that, “The 
development of a healthy [micro, small, and medium enterprise] sector depends on 
a combination of factors to create enabling environments for private sector 
development while allowing the eīectiveness of direct interventions, particularly 
value chains and markets”. It is further explained that housing, for instance, is 
something that governments should view not only in light of their benĞĮt as a 
shelter solution, but also as a determinant of and even a venue for business 
processes (as in the case of home-based businesses which typiĮes micro and some 
small-business enterprises). Relocation is another recovery issue that directly 
impacts the ability of the private sector to fƵŶĐtion as well as it did prior to the 
event. Many of these issues are covered in the International Recovery Plaƞorm 
Guidance Note on Livelihoods.    

Case 42: Greater Christchurch Recovery Strategy 

Topic: Including Business Recovery in Community Response and Recovery Decisions 

Greater Christchurch has a population of just under 460,000 people, and it 
includes New Zealand’s second largest city. It is the center of economic activity 
on the country’s South Island. A series of earthquakes in 2010 and 2011 caused 
sigŶŝĮcant destruction in the city, including to infrastructure and services. Many 
businesses were impacted. To address recovery, the Canterbury Earthquake 
Recovery Authority (CERA) was established by the Government of New Zealand 
to lead and coordinate recovery activities. It is positioned within the Department 
of the Prime Minister and Cabinet. The stated purpose of this agency is to lead 
and partner with communities, and one of its six stated roles is to work closely 
with key stakeholders, including businesses.   

In 2012, CERA released the Recovery Strategy for Greater Christchurch. The 
document described the situation as follows:  

“Much of Greater Christchurch functions eīectively and safely 
and is open for business. The international airport and LyƩelton’s 
sea port remain busy. Businesses have relocated, schools have 
shared facilities, and temporary housing has been constructed. 
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Despite ongoing signiĮcant aŌershocks, the city is now moving
out of the immediate response phase, where the emphasis was 
on meeting people’s basic needs, demolishing unsafe buildings 
and determining which areas are suitable for rebuilding. It is 
important to look to the future and coordinate the eīorts of all 
the organisations and individuals helping greater Christchurch to 
rebuild and recover. Opportunities for investment, innovation 
and job creation need to be maximised, and the wellbeing of the
community should be kept at the heart of the recovery”. 

In recognitiŽn of the importance of working closely with all sectors, 
including the private sector, the strategy document explained the 
following: 

“Achieving recovery will be a joint eīort between the public and 
private sectors, non-governmental organisations (NGOs) and the 
wider community. CERA is coordinating the rebuilding and 
recovery of greater Christchurch through an eĸcient and 
eīective programme of action involving local and central 
government; iwi; businesses; community groups and individuals; 
land owners and developers; house builders; infrastructure 
providers; and insurance and ĮŶĂŶce sectors”. 

Eight community workshops were held to garner stakeholder views and input.  
Businesses and business associations were among the aƩendees at these 
meetiŶgs, which were encouraged to provide comments and input into the 
process which was recorded and is posted on the CERA website. In line with this 
eīort, CERA released a fact sheet on inclusiveness that explained the 
organization’s approach as follows: 

“Our community engagement approach aims to communicate to 
and work with people in a range of ways, from sharing 
information, to asking for feedback; from problem solving and 
planning together to supportiŶŐ people to shape their own 
futures and make their own decisions. We will work with 
communities, recognizing the diversity of need and perspectives
across Greater Christchurch and commit to building and 
nurturing the relationships which will support our recovery”.  

Source: Canterbury Earthquake Recovery Authority, 2012 

in all cases is a variant of a desire to set in motion a course of action that addresses 
the impacts of the disaster in a manner that is fair and transparent, that beneĮts all 
community stakeholders, that reduces prevailing risk, is apprecŝĂtive of longer-term 
climate change eīects, and that capitalizes on new and existing opportunities to 
improve community development. While private sector inclusiveness is simply a 
strategy in support of this goal, it is an eīective one that has beneĮƩed those 
governments that have Ƶtiůŝǌed it. That is not to say that including business 
representative or even simply considering the needs of businesses is an easy task.  
The private sector is diverse, and needs are equally diverse and in some cases even 
contradictory or opposing. A UNDP (2013) recovery guide states that, “The 
development of a healthy [micro, small, and medium enterprise] sector depends on 
a combination of factors to create enabling environments for private sector 
development while allowing the eīectiveness of direct interventions, particularly 
value chains and markets”. It is further explained that housing, for instance, is 
something that governments should view not only in light of their benĞĮt as a 
shelter solution, but also as a determinant of and even a venue for business 
processes (as in the case of home-based businesses which typiĮes micro and some 
small-business enterprises). Relocation is another recovery issue that directly 
impacts the ability of the private sector to fƵŶĐtion as well as it did prior to the 
event. Many of these issues are covered in the International Recovery Plaƞorm 
Guidance Note on Livelihoods.    

Case 42: Greater Christchurch Recovery Strategy 

Topic: Including Business Recovery in Community Response and Recovery Decisions 

Greater Christchurch has a population of just under 460,000 people, and it 
includes New Zealand’s second largest city. It is the center of economic activity 
on the country’s South Island. A series of earthquakes in 2010 and 2011 caused 
sigŶŝĮcant destruction in the city, including to infrastructure and services. Many 
businesses were impacted. To address recovery, the Canterbury Earthquake 
Recovery Authority (CERA) was established by the Government of New Zealand 
to lead and coordinate recovery activities. It is positioned within the Department 
of the Prime Minister and Cabinet. The stated purpose of this agency is to lead 
and partner with communities, and one of its six stated roles is to work closely 
with key stakeholders, including businesses.   

In 2012, CERA released the Recovery Strategy for Greater Christchurch. The 
document described the situation as follows:  

“Much of Greater Christchurch functions eīectively and safely 
and is open for business. The international airport and LyƩelton’s 
sea port remain busy. Businesses have relocated, schools have 
shared facilities, and temporary housing has been constructed. 
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There are several diīerent ways that business input may be acquired, and not 
all businesses will be receptive to the same engagement channels 

Businesses have a substantial investment in their operating infrastructure and 
resources 

It is in the best interest of businesses to engage in activities that minimize 
impact from natural disasters and achieve rapid recovery to return to full 
operations 

SupporƟŶg Local Markets through Recovery CoŶtracƟŶg ĂŶd 
ProcuremeŶt  

Disaster relief and recovery actions and decisions almost always impact local 
markets, and a number of factors dictate whether these impacts are positive or 
negative. For instance, governments and other types of humanitarian organizations 
have a number of diīerent options when sourcing for their activities, whether 
related to relief (e.g. feeding, shelter, clothing, healthcare, and cleanup) or longer-
term recovery (e.g. construction). When products are brought in from outside the 
disaster area, they draw demand away from local enterprises, even those not 
directly aīected by the event but whose market area includes the impacted 
population. Demand is already negatively impacted by the fact that the impacted 
population will likely have less available capital or may be physically dislocated from 
their shops of choice. By purchasing supplies locally, not only does humanitarian 
assistance support these local businesses, it helps to oīset revenue lost from 
impacted customers in a manner that resonates throughout all sectors. Regardless 
of what products are purchased for humanitarian work, whether construction 
supplies, vehicles, clothing, or cleanup materials, the local economy is supported 
through the injection of income.  

But the solutiŽn requires more consideratiŽn than simply recommending or 
mandating that humanitarian work source locally. In fact, doing just that could 
ultimately cause much more harm than good. This is because demand for certain 
supplies, equipment, and labor are in far greater demand in the aŌermath of 
disasters than they experience during non-disaster times. This is especially the case 
with construction work following damaging events like earthquakes, Ňoods, 
tornadoes, and cyclonic storms. Recovery planning eīorts must pursue a mix of 
purchasing strategies that both support local markets but balance supply and 

Local governments must remain cognizant of the fact that businesses play a 
crucial role in recovery and must therefore be given a place in recovery 
planning and decision-making

LessoŶs:    
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demand using outside resources when needed. When too much humanitarian aid is 
brought in from outside the disaster area, businesses that provide the same 
products cannot compete with the supply of free inventory and see sales drop 
considerably. This is called negative demand shock. On the other hand, when local 
supplies and labor are unable to meet disaster related demands, prices typically 
skyrocket, and this is known as positive demand shock, and it can cause a drastic 
increase in prices such that recovery becomes more diĸĐult or even impossible.  

Case 43: 2004 Earthquake and Tsunami in Banda Aceh, Indonesia 

Topic: SupporƟng Local Markets 

In the aŌermath of the earthquake and tsunami in Aceh, Indonesia (2004), 
ĚĞŵĂŶĚ�ĨŽƌ�ůŽĐĂů�ĐŽŶƐƚƌƵĐtiŽŶ�ŝŶĐƌĞĂƐĞĚ�ŵĂƌŬĞĚůǇ�ĂŶĚ�ŝŶ�ƚƵƌŶ�ƉƌŝĐĞƐ�ďĞŐĂŶ�ƚŽ�
rise astronomically. Steel, cement, bricks, wood, sand, aggregate, and stone all 
became scarce, and thus expensive, given that they were needed for a number of 
recovery activities including housing and infrastructure. Not only did this result in 
an inability of many victims to conduct recovery independent of humanitarian 
assistance, it increased the likelihood that aīected individuals would turn to 
scarce resources like Sumatran forest wood. Through the assistance of housing 
reconstruction organizatiŽŶ Uplink Banda Aceh, a logistics team was mobilized 
that facilitated shipments of construction materials that matched local type and 
quality from elsewhere in Indonesia (including Jakarta and Southern Sumatra).  
This had the eīect of reducing prices and helping the local businesses to restock 
supplies. Local businesses partiĐŝpated in the eīort by opening their available 
warehouse space for incoming shipments. Through these eīorts, constructiŽn 
costs were reduced by several million dollars for 3,000 houses that were built, 
and this was achieved without relying on foreign materials that would not be 
available locally once the eīort was concluded.  

Source: da Silva, 2010 

Lessons:    

Large-scale reconstruction eīorts will likely exhaust locally available supplies  

Material shortages can negatively impact recovery pace 

 Shortages of locally available materials may lead to illegal production or 
acquisition of building materials 

Coordination mechanisms are eīective at reducing market shock 

Loss of livelihood and unemployment are common disaster consequences, both of 
which make victims more likely to depend on handouts than purchase items from 
the local market. Programs that boost employment by hiring the locally-unemployed 

There are several diīerent ways that business input may be acquired, and not 
all businesses will be receptive to the same engagement channels 

Businesses have a substantial investment in their operating infrastructure and 
resources 

It is in the best interest of businesses to engage in activities that minimize 
impact from natural disasters and achieve rapid recovery to return to full 
operations 

SupporƟŶg Local Markets through Recovery CoŶtracƟŶg ĂŶd 
ProcuremeŶt  

Disaster relief and recovery actions and decisions almost always impact local 
markets, and a number of factors dictate whether these impacts are positive or 
negative. For instance, governments and other types of humanitarian organizations 
have a number of diīerent options when sourcing for their activities, whether 
related to relief (e.g. feeding, shelter, clothing, healthcare, and cleanup) or longer-
term recovery (e.g. construction). When products are brought in from outside the 
disaster area, they draw demand away from local enterprises, even those not 
directly aīected by the event but whose market area includes the impacted 
population. Demand is already negatively impacted by the fact that the impacted 
population will likely have less available capital or may be physically dislocated from 
their shops of choice. By purchasing supplies locally, not only does humanitarian 
assistance support these local businesses, it helps to oīset revenue lost from 
impacted customers in a manner that resonates throughout all sectors. Regardless 
of what products are purchased for humanitarian work, whether construction 
supplies, vehicles, clothing, or cleanup materials, the local economy is supported 
through the injection of income.  

But the solutiŽn requires more consideratiŽn than simply recommending or 
mandating that humanitarian work source locally. In fact, doing just that could 
ultimately cause much more harm than good. This is because demand for certain 
supplies, equipment, and labor are in far greater demand in the aŌermath of 
disasters than they experience during non-disaster times. This is especially the case 
with construction work following damaging events like earthquakes, Ňoods, 
tornadoes, and cyclonic storms. Recovery planning eīorts must pursue a mix of 
purchasing strategies that both support local markets but balance supply and 

Local governments must remain cognizant of the fact that businesses play a 
crucial role in recovery and must therefore be given a place in recovery 
planning and decision-making

LessoŶs:    
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can drastically help improve individual recovery. However, if it is not done in 
consultation with the local business sector, it is possible that such programs will 
draw employed workers out of their jobs, leaving businesses that are already 
suīering without employees. Programs should provide equal emphasis on 
supportiŶg local businesses that perform the tasks targeted by food-for-work and 
other employment programs as they do in supportiŶg the locally-unemployed 
populations.    

Governments can support local inclusion in post-disaster reconstruction work during 
the pre-disaster recovery planning process. This includes draŌing contracts for 
certain types of services that may or may not be called upon, e.g. ŝŶĚĞĮŶŝƚe delivery 
and indeĮŶŝte quality or IDIQ contracts. According to Shafer, Peterson, Baylor, and 
McCarthy (2014), local governments can plan for eīective contractiŶg by:  

Checking legislatiŽn to determine whether there are provisions for 
expedited contractiŶg available during emergencies 
Developing contingency, or stand-by, contracts or a list of quaůŝĮed local and 
other vendors to expedite the contracting process 
Developing clear requests for quotes (RFQs), requests for proposals (RFPs), 
and source selection criteria, which do not unfairly exclude local businesses 

Mentorship and Coaching Programs 

Disasters present many businesses with problems they have never encountered and 
therefore have liƩle or no experience in managing. The learning curve for disaster 
recovery operations is extremely steep, and those business owners or managers 
that do not perform well typically suīer failure as a result. Business mentoring, 
partnering, and coaching services have been shown to be highly eīective practice in 
terms of their abilities to increase business retention in the impacted area and 
reduce overall rates of failure.   

�ĚĚŝtiŽŶĂůůǇ͕ �ĞǀĞŶ�ƚŚĞ� ůĂƌŐĞͲƐĐĂůĞ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ�ƉƌŽũĞĐƚƐ� ƚŚĂƚ�ĂƌĞ�ƉĞƌŚĂƉƐ�ďĞǇŽŶĚ�
the capacity of any single local employer should not be contracted in such a manner 
ƚŚĂƚ� ůŽĐĂů� ďƵƐŝŶĞƐƐĞƐ� ĂŶĚ�ǁŽƌŬĞƌƐ� ĚŽ� ŶŽƚ� ďĞŶĞĮƚ� ŝŶ� ĂŶǇ�ǁĂǇ͘� �ǀĞŶ�ǁŚĞŶ� ŽƵƚƐŝĚĞ�
contractors are sought for project design and management, the labor-intensive 
ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ƐŚŽƵůĚ�ƉƌŝŽƌŝtiǌĞ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĨŽƌ�ƐƵďĐŽŶƚƌĂĐtiŶŐ�ǁŽƌŬ�
(UNDP 2013). There are several obstacles that stand in the way of locally sourcing 
ůĂƌŐĞͲ� ƐĐĂůĞ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƉƌŽũĞĐƚƐ͕� ŝŶĐůƵĚŝŶŐ� ĚŝĸĐƵůtiĞƐ� ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ĂĐŚŝĞǀŝŶŐ�
ĞĸĐŝĞŶĐǇ�ĂŶĚ�ĞĐŽŶŽŵǇ�ŽĨ�ƐĐĂůĞ�;Ğ͘Ő͘�ŝƚ�ŝƐ�ĞĂƐŝĞƌ�ƚŽ�ŵĂŶĂŐĞ�ŽŶĞ�ůĂƌŐĞ�Įƌŵ�ƚŚĂŶ�ŵĂŶǇ�
ƐŵĂůů� ĮƌŵƐͿ͕� ĂŶĚ� ĚĞĂůŝŶŐ�ǁŝƚŚ� ƚŚĞ� ƉŽůŝtiĐĂů� ůĞǀĞƌĂŐĞ� ŽĨ� ůĂƌŐĞ� ďƵƐŝŶĞƐƐĞƐ�ǁŚŽ�ŵĂǇ�
prefer to use their own subcontractors from outside the impacted area.
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Governments have established diīerent systems for recruiting mentors, matching 
business needs with mentor skills, and facilitatiŶg the mentoring process. The 
following three examples of mentoring programs show a range of program options, 
two of which were established in the aŌermath of disaster to address the impacts of 
one or more events, and a third which grew out of a program that existed prior to 
the disaster for the purpose of oīering general business support:   

Big Business, Small  Business Emergency Management Mentorship Program
The Big Business, Small Business Emergency Management Mentorship 
Program is designed to mŽtivate and encourage large businesses to provide 
mutually beneĮcial emergency preparedness, response, and recovery 
expertise to small businesses. The program was created to improve the 
resiliency of small businesses, and reduce recovery time aŌer a disaster. All 
program costs are supported by the Louisiana state government. Business 
mentors create a proĮle, and program managers match businesses in need 
with appropriately skilled mentors. Mentoring is conducted one-on-one, 
and is formalized through a mentoring agreement. The program ofĮce 
supports the mentoring process with a guidance document, and has gained 
signiĮcant funding through business sponsorships.  

Business to Business Mentoring: Business Mentor NY

Coaching Panel: Mentoring for Growth (M4G) Program

Business Mentor NY was created as a component of the New York State 
ƌĞĐŽǀĞƌǇ�ĞīŽƌƚ�ŝŶ�ƚŚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�,ƵƌƌŝĐĂŶĞ�^ĂŶĚǇ�ǁŚŝĐŚ�ƐƚƌƵĐŬ�ŝŶ�KĐƚŽďĞƌ�
of 2012. The program allows interested businesses to make direct contact 
ǁŝƚŚ� ŵĞŶƚŽƌƐ� ƵƐŝŶŐ� ĂŶ� ŽŶůŝŶĞ� ƉůĂƞŽƌŵ͘� dŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ĞƐƐĞŶtiĂůůǇ� ƐĞůĨͲ�
ƐƵƉƉŽƌtiŶŐ� ŝŶ� ƚŚĂƚ�ŵĞŶƚŽƌƐ� ĂŶĚ�ŵĞŶƚĞĞƐ� ĞĂĐŚ� ƌĞŐŝƐƚĞƌ� ƚŚƌŽƵŐŚ� ƚŚĞ�ǁĞďͲ�
based portal. Businesses who serve as mentors do so on a volunteer basis, 
and the program is free to those who require assistance. By joining the 
program, small business can use the program to seek answers to a single 
ƋƵĞƐtiŽŶ͕� Žƌ� ĐĂŶ� ĞƐƚĂďůŝƐŚ� ůŽŶŐĞƌͲƚĞƌŵ� ƌĞůĂtiŽŶƐŚŝƉƐ� ƚŽ� ĂĚĚƌĞƐƐ� ƌĞĐŽǀĞƌǇ�
ƌĞůĂƚĞĚ� ŝƐƐƵĞƐ͘�DĞŶƚŽƌƐ� ŶĞĞĚ� ƚŽ� ŚĂǀĞ� Ăƚ� ůĞĂƐƚ� ĮǀĞ� ǇĞĂƌƐ� ŽĨ�ŵĂŶĂŐĞŵĞŶƚ�
experience or three years of business ownership experience. They draw 
from a wide variety of disciplines that together touch upon most disaster 
ƌĞůĂƚĞĚ�ƉƌŽďůĞŵƐ�ďƵƐŝŶĞƐƐĞƐ�ĨĂĐĞ�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ƌĞůĂƚĞĚ�ƚŽ�ůĂǁ͕�ĂĐĐŽƵŶtiŶŐ͕�
ƌĞƚĂŝů͕� ĐŽŵŵƵŶŝĐĂtiŽŶƐ͕� ŝŶĨŽƌŵĂtiŽŶ� ƚĞĐŚŶŽůŽŐǇ͕ � ŚƵŵĂŶ� ƌĞƐŽƵƌĐĞƐ͕� ƉƵďůŝĐ�
ƌĞůĂtiŽŶƐ͕� ƐĂůĞƐ� ĂŶĚ� ŵĂƌŬĞtiŶŐ͕� ĂŵŽŶŐ� ŽƚŚĞƌƐ͘� DŽƌĞ� ŝŶĨŽƌŵĂtiŽŶ� ĐĂŶ� ďĞ�
found at www.businessmentor.ny.gov.

Mentoring for Growth (M4G) is a program administered by the Government 
of Queensland, Australia, that allows businesses to apply for mentoring by a 
panel of 8-10 volunteer business mentors. M4G is a program that exists in 

ĂŶĚ�ŽƵƚ�ŽĨ�tiŵĞƐ�ŽĨ�ĚŝƐĂƐƚĞƌ͕ �ĂĚĚƌĞƐƐŝŶŐ�Ă�ŶƵŵďĞƌ�ŽĨ�ďƵƐŝŶĞƐƐ�ŐƌŽǁƚŚ�ĂŶĚ�
ŝŶŶŽǀĂtiŽŶ� ŶĞĞĚƐ� ŽĨ� ǁŚŝĐŚ� ƌĞĐŽǀĞƌǇ� ŝƐ� ũƵƐƚ� ŽŶĞ͘� �� ƌĞŐŝƐƚƌǇ� ŽĨ� ĂďŽƵƚ� ϴϬϬ�
mentors is maintained by the government, which matches applicant 
businesses with a panel that has the appropriate knowledge and skills to 
address the stated problems. The Queensland government also supports 
the sessions by providing a venue for counseling, which might be a physical 
site or through videoconferencing if distances between businesses and 
ŵĞŶƚŽƌƐ� ŝƐ� ƚŽŽ� ŐƌĞĂƚ͘� DŽƌĞ� ŝŶĨŽƌŵĂtiŽŶ� ĐĂŶ� ďĞ� ĨŽƵŶĚ� Ăƚ͗�
ŚƩƉ͗ͬͬďŝƚ͘ůǇͬϭ:�Ğ/ϱ�
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can drastically help improve individual recovery. However, if it is not done in 
consultation with the local business sector, it is possible that such programs will 
draw employed workers out of their jobs, leaving businesses that are already 
suīering without employees. Programs should provide equal emphasis on 
supportiŶg local businesses that perform the tasks targeted by food-for-work and 
other employment programs as they do in supportiŶg the locally-unemployed 
populations.    

Governments can support local inclusion in post-disaster reconstruction work during 
the pre-disaster recovery planning process. This includes draŌing contracts for 
certain types of services that may or may not be called upon, e.g. ŝŶĚĞĮŶŝƚe delivery 
and indeĮŶŝte quality or IDIQ contracts. According to Shafer, Peterson, Baylor, and 
McCarthy (2014), local governments can plan for eīective contractiŶg by:  

Checking legislatiŽn to determine whether there are provisions for 
expedited contractiŶg available during emergencies 
Developing contingency, or stand-by, contracts or a list of quaůŝĮed local and 
other vendors to expedite the contracting process 
Developing clear requests for quotes (RFQs), requests for proposals (RFPs), 
and source selection criteria, which do not unfairly exclude local businesses 

Mentorship and Coaching Programs 

Disasters present many businesses with problems they have never encountered and 
therefore have liƩle or no experience in managing. The learning curve for disaster 
recovery operations is extremely steep, and those business owners or managers 
that do not perform well typically suīer failure as a result. Business mentoring, 
partnering, and coaching services have been shown to be highly eīective practice in 
terms of their abilities to increase business retention in the impacted area and 
reduce overall rates of failure.   

�ĚĚŝtiŽŶĂůůǇ͕ �ĞǀĞŶ�ƚŚĞ� ůĂƌŐĞͲƐĐĂůĞ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ�ƉƌŽũĞĐƚƐ� ƚŚĂƚ�ĂƌĞ�ƉĞƌŚĂƉƐ�ďĞǇŽŶĚ�
the capacity of any single local employer should not be contracted in such a manner 
ƚŚĂƚ� ůŽĐĂů� ďƵƐŝŶĞƐƐĞƐ� ĂŶĚ�ǁŽƌŬĞƌƐ� ĚŽ� ŶŽƚ� ďĞŶĞĮƚ� ŝŶ� ĂŶǇ�ǁĂǇ͘� �ǀĞŶ�ǁŚĞŶ� ŽƵƚƐŝĚĞ�
contractors are sought for project design and management, the labor-intensive 
ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ƐŚŽƵůĚ�ƉƌŝŽƌŝtiǌĞ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĨŽƌ�ƐƵďĐŽŶƚƌĂĐtiŶŐ�ǁŽƌŬ�
(UNDP 2013). There are several obstacles that stand in the way of locally sourcing 
ůĂƌŐĞͲ� ƐĐĂůĞ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƉƌŽũĞĐƚƐ͕� ŝŶĐůƵĚŝŶŐ� ĚŝĸĐƵůtiĞƐ� ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ĂĐŚŝĞǀŝŶŐ�
ĞĸĐŝĞŶĐǇ�ĂŶĚ�ĞĐŽŶŽŵǇ�ŽĨ�ƐĐĂůĞ�;Ğ͘Ő͘�ŝƚ�ŝƐ�ĞĂƐŝĞƌ�ƚŽ�ŵĂŶĂŐĞ�ŽŶĞ�ůĂƌŐĞ�Įƌŵ�ƚŚĂŶ�ŵĂŶǇ�
ƐŵĂůů� ĮƌŵƐͿ͕� ĂŶĚ� ĚĞĂůŝŶŐ�ǁŝƚŚ� ƚŚĞ� ƉŽůŝtiĐĂů� ůĞǀĞƌĂŐĞ� ŽĨ� ůĂƌŐĞ� ďƵƐŝŶĞƐƐĞƐ�ǁŚŽ�ŵĂǇ�
prefer to use their own subcontractors from outside the impacted area.
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Business coaching has also been provided by business and industrial support 
ŽƌŐĂŶŝǌĂtiŽŶƐ� ŝŶ� ƚŚĞ� ĂŌĞƌŵĂƚŚ� ŽĨ� ĚŝƐĂƐƚĞƌƐ� ƚŚƌŽƵŐŚ� ŚĞůƉ� ĚĞƐŬƐ͕� ŚĞůƉ� ůŝŶĞƐ͕� ĂŶĚ�
ƐƵƉƉŽƌƚ� ĐĞŶƚĞƌƐ͘� dŚĞ� ^ĞŶĚĂŝ� �ŝƚǇ� /ŶĚƵƐƚƌŝĂů� WƌŽŵŽtiŽŶ� �ŐĞŶĐǇ� ;^/W�Ϳ� ŝŶ� DŝǇĂŐŝ�
WƌĞĨĞĐƚƵƌĞ͕� :ĂƉĂŶ� ĞƐƚĂďůŝƐŚĞĚ� Ă� ĐĞŶƚĞƌ�ǁŚĞƌĞ� ĚŝƐĂƐƚĞƌ� ŝŵƉĂĐƚĞĚ� ďƵƐŝŶĞƐƐĞƐ� ĐŽƵůĚ�
speak to experts on a number of topics including those that pertained to legal and 
ĂĐĐŽƵŶtiŶŐ� ŶĞĞĚƐ͘� /Ŷ� ƉĂƌtiĐƵůĂƌ͕ � ^D�Ɛ� ŝŵƉĂĐƚĞĚ� ďǇ� ƚŚĞ� <ƵŵĂŵŽƚŽ� �ĂƌƚŚƋƵĂŬĞ� ŽĨ�
�Ɖƌŝů�ϭϰ�ϮϬϭϲ�ǁĞƌĞ�ƉƌŽǀŝĚĞĚ�ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌtiƐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ďǇ�^/W�͘

Governments can promote private sector recovery in both the lead-up to and 
ƌĞĐŽǀĞƌǇ� ĨƌŽŵ� ĚŝƐĂƐƚĞƌƐ� ďǇ� ŝŶƐtiƚƵtiŶŐ� Žƌ� ĨĂĐŝůŝƚĂtiŶŐ� ĮŶĂŶĐŝĂů� ĂŶĚ� ďƌĂŶĚͲĨŽĐƵƐĞĚ�
ŝŶĐĞŶtiǀĞ�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽĐƵƐĞĚ�ŝŶŝtiĂtiǀĞƐ͘�/ŶĐĞŶtiǀĞ�ƉƌŽŐƌĂŵƐ�ďŽŽƐƚ�
ƌĞĐŽǀĞƌǇ�ĐĂƉĂĐŝƚǇ͕ �ĞĸĐŝĞŶĐǇ͕ �ĂŶĚ�ĞīĞĐtiǀĞŶĞƐƐ�ŝŶ�Ă�ŶƵŵďĞƌ�ŽĨ�ǁĂǇƐ�ƚŚĂƚ�ďƵƐŝŶĞƐƐĞƐ�
ĮŶĚ�ƉĂƌtiĐƵůĂƌůǇ�ĂƉƉĞĂůŝŶŐ͘� �&ŝŶĂŶĐŝĂů� ŝŶĐĞŶtiǀĞƐ�ĞŶĂďůĞ�ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƚĂŬĞ�ĂĐtiŽŶƐ�
that they might not otherwise have the cash on hand to do so. Brand-based 
ŝŶĐĞŶtiǀĞƐ�ĐĂŶ�ŚĞůƉ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞŝƌ�ŵĂƌŬĞƚ�ƌĞĂĐŚ�ďǇ�ŝŶĐƌĞĂƐŝŶŐ�ĞǆƉŽƐƵƌĞ͕�
ƌĞĐŽŐŶŝtiŽŶ͕� Žƌ� ƌĞƉƵƚĂtiŽŶ͘� �ĞǀĞůŽƉŵĞŶƚ� ĨŽĐƵƐĞĚ� ŝŶĐĞŶtiǀĞƐ� ĐĂŶ� ĂƩƌĂĐƚ� ŶĞǁ�
ďƵƐŝŶĞƐƐĞƐ�ŝŶƚŽ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ĂƌĞĂ͕�ƚŚĞƌĞďǇ�ŝŶĐƌĞĂƐŝŶŐ�ĞŵƉůŽǇŵĞŶƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĂŶĚ�
ŐƌŽǁŝŶŐ� ƚŚĞ� ůŽĐĂů� ƚĂǆ� ƌĞǀĞŶƵĞ� ďĂƐĞ͘� /Ŷ� Ăůů� ĐĂƐĞƐ͕� ŝŶĐĞŶtiǀĞƐ� ŚĞůƉ� ŐŽǀĞƌŶŵĞŶƚ� ƚŽ�
ƉƌŽŵŽƚĞ�ďĞŚĂǀŝŽƌƐ�ĂŶĚ�ĂĐtiŽŶƐ� ƚŚĂƚ� ƐƵƉƉŽƌƚ�ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ƌĞĚƵĐtiŽŶ� ;ŝŶĐůƵĚŝŶŐ� ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ��WƐ͕� ŵŝtiŐĂtiŽŶ� ĂĐtiŽŶƐ͕� ĂŶĚ� ƉƵƌĐŚĂƐĞ� ŽĨ� ŝŶƐƵƌĂŶĐĞͿ͘� &ŝŶĂůůǇ͕ �
ŝŶĐĞŶtiǀĞƐ�ŚĞůƉ�ĐŽŶǀŝŶĐĞ�ĚŝƐĂƐƚĞƌ�ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƌĞŵĂŝŶ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ĚƵƌŝŶŐ�ƚŚĞ�ŚĂƌĚ�ŵŽŶƚŚƐ�ĂŶĚ�ǇĞĂƌƐ�ŽĨ�ƌĞĐŽǀĞƌǇ�ǁŚĞŶ�ƌĞůŽĐĂtiŶŐ�ĞůƐĞǁŚĞƌĞ�ďĞĐŽŵĞƐ�
ĂŶ�ĞƐƉĞĐŝĂůůǇ�ĂƩƌĂĐtiǀĞ�ĂůƚĞƌŶĂtiǀĞ͘�

dĂǆ� ĚĞĚƵĐtiŽŶƐ͕� ƚĂǆ� ƌĞůŝĞĨ�ŵĞĂƐƵƌĞƐ͕� ĂŶĚ� ĚŝƌĞĐƚ� ĐĂƐŚ� ƐƵďƐŝĚŝĞƐ� ĂƌĞ� ƚŚƌĞĞ� ĐŽŵŵŽŶ�
ĮŶĂŶĐŝĂů�ŝŶĐĞŶtiǀĞƐ͘�'ŽǀĞƌŶŵĞŶƚƐ�ŵĂǇ�ŽīĞƌ�ůŽǁĞƌ�ƚĂǆ�ĨŽƌ�ďƵŝůĚŝŶŐ�Žƌ�ƌĞďƵŝůĚŝŶŐ�ŽŶ�
land that carries lower hazard risk (or conversely, could raise taxes on high-risk land).  
dĂǆ� ĚĞĚƵĐtiŽŶƐ� ǁŽƌŬ� ďŽƚŚ� ďĞĨŽƌĞ� ĂŶĚ� ĂŌĞƌ� ĚŝƐĂƐƚĞƌƐ� ƚŽ� ŝŶŇƵĞŶĐĞ� ďĞŚĂǀŝŽƌƐ� ƚŚĂƚ�
support resilience and resilient recovery, typically applying to expenditures related 
ƚŽ�ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ͕�ĐĂƉĂĐŝƚǇ�ďƵŝůĚŝŶŐ͕�Žƌ�ƉŽƐƚͲĚŝƐĂƐƚĞƌ�ĂĐtiǀŝtiĞƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ŵŽƌĞ�

ĞīĞĐtiǀĞ� ƌĞĐŽǀĞƌǇ͘� �ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ� ĚĞĚƵĐtiŽŶƐ� ƚŚĂƚ� ŽīƐĞƚ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ŽĨ�
ŝŶƚĞŐƌĂƚĞĚ� ƉŽǁĞƌ� ŐĞŶĞƌĂƚŽƌƐ͕� ƚŽ� ƉĂǇ� ĨŽƌ� ŇŽŽĚ� ƉƌŽŽĮŶŐ� ĂŶĚ� ƐĞŝƐŵŝĐ� ĞŶŐŝŶĞĞƌŝŶŐ�
ƌĞƚƌŽĮƚƐ͕� Žƌ� ƚŽ� ƉĂǇ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ� ƚŚĂƚ� ĂƌĞ� ŵŽƌĞ� ŚĂǌĂƌĚ� ƌĞƐŝůŝĞŶƚ͘�
Subsidies for pre-established eligible expenses can also provide relief while guiding 
ƌĞƐŝůŝĞŶƚ� ƌĞĐŽǀĞƌǇ� ďĞŚĂǀŝŽƌ͘ � �ĞƉĞŶĚŝŶŐ� ŽŶ� ŚŽǁ� ƚŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ĂĚŵŝŶŝƐƚĞƌĞĚ͕�
subsidies may have added appeal to disaster impacted businesses in that up-front 
cash expenditures may not be required.  

Mentoring for Growth (M4G) is a program administered by the Government 
of Queensland, Australia, that allows businesses to apply for mentoring by a 
panel of 8-10 volunteer business mentors. M4G is a program that exists in 

ĂŶĚ�ŽƵƚ�ŽĨ�tiŵĞƐ�ŽĨ�ĚŝƐĂƐƚĞƌ͕ �ĂĚĚƌĞƐƐŝŶŐ�Ă�ŶƵŵďĞƌ�ŽĨ�ďƵƐŝŶĞƐƐ�ŐƌŽǁƚŚ�ĂŶĚ�
ŝŶŶŽǀĂtiŽŶ� ŶĞĞĚƐ� ŽĨ� ǁŚŝĐŚ� ƌĞĐŽǀĞƌǇ� ŝƐ� ũƵƐƚ� ŽŶĞ͘� �� ƌĞŐŝƐƚƌǇ� ŽĨ� ĂďŽƵƚ� ϴϬϬ�
mentors is maintained by the government, which matches applicant 
businesses with a panel that has the appropriate knowledge and skills to 
address the stated problems. The Queensland government also supports 
the sessions by providing a venue for counseling, which might be a physical 
site or through videoconferencing if distances between businesses and 
ŵĞŶƚŽƌƐ� ŝƐ� ƚŽŽ� ŐƌĞĂƚ͘� DŽƌĞ� ŝŶĨŽƌŵĂtiŽŶ� ĐĂŶ� ďĞ� ĨŽƵŶĚ� Ăƚ͗�
ŚƩƉ͗ͬͬďŝƚ͘ůǇͬϭ:�Ğ/ϱ�
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Economic incentives can be a prohibitive burden on local ĮŶĂŶcial resources even if 
well-structured. Kn the other hand, the exodus of disaster impacted businesses or 
the failure to aƩract new investment can place equal or greater stress on municipal 
budgets. Politically, economic subsidies might be perceived as public sector 
handouts or bailouts in the aŌermath of disasters, while pre-disaster incentives will 
be a tough sell if the public does not consider a future event to be imminent.  
,owever, in the post-disaster seƫŶg, the alternative to oīering incentives may be 
just as expensive or even more so in terms of lost tax revenue from the businesses 
that close or decide to relocate elsewhere. Economic incentives also serve to 
stimulate the local economy and tend to promote a faster recovery for all sectors.  
Examples of activities that subsidies can be used to support recovery include:  

Kīseƫng the costs of assessing, strengthening andͬor retroĮƫng 
vulnerable facilities 
�riving adherence to more stringent safety standards  
�ecreasing the cost of resilient building supplies 
Lowering interest rate of loans for construction in low-risk areas or using 
resilient design and materials 

NonĮŶĂŶĐŝĂl incentives are also eīective in many contexts. Businesses have been spurred 
to action with the promise of oĸcial recognition or certiĮcation highlightiŶg their eīorts.  
Businesses oŌen appreciate this type of incentive because awards and certiĮcations 
equate to positive publicity (and, by extension, new business opportunities). Brand-
focused incentive programs have been conducted with success for years to address 
hazard mitigation, and more recently with climate change mitigation adaptation (e.g. the 
“Green Building” and “Green Business” concepts). Whole communities can participate in 
such endeavors, as exempliĮed by two international programs that certiĨy communities 
as being “tsunami ready” or “storm ready” upon taking certain actions. 

Case 44: FEMA PS-Prep Business CerƟficaƟon Program 

Topic: Brand-focused IncenƟves 

The United States �epartment of ,Žmeland Security established and 
implemented a voluntary private sector preparedness accreditation and 

dĂǆ� ĚĞĚƵĐtiŽŶƐ͕� ƚĂǆ� ƌĞůŝĞĨ�ŵĞĂƐƵƌĞƐ͕� ĂŶĚ� ĚŝƌĞĐƚ� ĐĂƐŚ� ƐƵďƐŝĚŝĞƐ� ĂƌĞ� ƚŚƌĞĞ� ĐŽŵŵŽŶ�
ĮŶĂŶĐŝĂů�ŝŶĐĞŶtiǀĞƐ͘�'ŽǀĞƌŶŵĞŶƚƐ�ŵĂǇ�ŽīĞƌ�ůŽǁĞƌ�ƚĂǆ�ĨŽƌ�ďƵŝůĚŝŶŐ�Žƌ�ƌĞďƵŝůĚŝŶŐ�ŽŶ�
land that carries lower hazard risk (or conversely, could raise taxes on high-risk land).  
dĂǆ� ĚĞĚƵĐtiŽŶƐ� ǁŽƌŬ� ďŽƚŚ� ďĞĨŽƌĞ� ĂŶĚ� ĂŌĞƌ� ĚŝƐĂƐƚĞƌƐ� ƚŽ� ŝŶŇƵĞŶĐĞ� ďĞŚĂǀŝŽƌƐ� ƚŚĂƚ�
support resilience and resilient recovery, typically applying to expenditures related 
ƚŽ�ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ͕�ĐĂƉĂĐŝƚǇ�ďƵŝůĚŝŶŐ͕�Žƌ�ƉŽƐƚͲĚŝƐĂƐƚĞƌ�ĂĐtiǀŝtiĞƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ŵŽƌĞ�

ĞīĞĐtiǀĞ� ƌĞĐŽǀĞƌǇ͘� �ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ� ĚĞĚƵĐtiŽŶƐ� ƚŚĂƚ� ŽīƐĞƚ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ŽĨ�
ŝŶƚĞŐƌĂƚĞĚ� ƉŽǁĞƌ� ŐĞŶĞƌĂƚŽƌƐ͕� ƚŽ� ƉĂǇ� ĨŽƌ� ŇŽŽĚ� ƉƌŽŽĮŶŐ� ĂŶĚ� ƐĞŝƐŵŝĐ� ĞŶŐŝŶĞĞƌŝŶŐ�
ƌĞƚƌŽĮƚƐ͕� Žƌ� ƚŽ� ƉĂǇ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ� ƚŚĂƚ� ĂƌĞ� ŵŽƌĞ� ŚĂǌĂƌĚ� ƌĞƐŝůŝĞŶƚ͘�
Subsidies for pre-established eligible expenses can also provide relief while guiding 
ƌĞƐŝůŝĞŶƚ� ƌĞĐŽǀĞƌǇ� ďĞŚĂǀŝŽƌ͘ � �ĞƉĞŶĚŝŶŐ� ŽŶ� ŚŽǁ� ƚŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ĂĚŵŝŶŝƐƚĞƌĞĚ͕�
subsidies may have added appeal to disaster impacted businesses in that up-front 
cash expenditures may not be required.  

certiĮcation program called Private Sector Preparedness (PS-Prep™). This 
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Business coaching has also been provided by business and industrial support 
ŽƌŐĂŶŝǌĂtiŽŶƐ� ŝŶ� ƚŚĞ� ĂŌĞƌŵĂƚŚ� ŽĨ� ĚŝƐĂƐƚĞƌƐ� ƚŚƌŽƵŐŚ� ŚĞůƉ� ĚĞƐŬƐ͕� ŚĞůƉ� ůŝŶĞƐ͕� ĂŶĚ�
ƐƵƉƉŽƌƚ� ĐĞŶƚĞƌƐ͘� dŚĞ� ^ĞŶĚĂŝ� �ŝƚǇ� /ŶĚƵƐƚƌŝĂů� WƌŽŵŽtiŽŶ� �ŐĞŶĐǇ� ;^/W�Ϳ� ŝŶ� DŝǇĂŐŝ�
WƌĞĨĞĐƚƵƌĞ͕� :ĂƉĂŶ� ĞƐƚĂďůŝƐŚĞĚ� Ă� ĐĞŶƚĞƌ�ǁŚĞƌĞ� ĚŝƐĂƐƚĞƌ� ŝŵƉĂĐƚĞĚ� ďƵƐŝŶĞƐƐĞƐ� ĐŽƵůĚ�
speak to experts on a number of topics including those that pertained to legal and 
ĂĐĐŽƵŶtiŶŐ� ŶĞĞĚƐ͘� /Ŷ� ƉĂƌtiĐƵůĂƌ͕ � ^D�Ɛ� ŝŵƉĂĐƚĞĚ� ďǇ� ƚŚĞ� <ƵŵĂŵŽƚŽ� �ĂƌƚŚƋƵĂŬĞ� ŽĨ�
�Ɖƌŝů�ϭϰ�ϮϬϭϲ�ǁĞƌĞ�ƉƌŽǀŝĚĞĚ�ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌtiƐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ďǇ�^/W�͘

Governments can promote private sector recovery in both the lead-up to and 
ƌĞĐŽǀĞƌǇ� ĨƌŽŵ� ĚŝƐĂƐƚĞƌƐ� ďǇ� ŝŶƐtiƚƵtiŶŐ� Žƌ� ĨĂĐŝůŝƚĂtiŶŐ� ĮŶĂŶĐŝĂů� ĂŶĚ� ďƌĂŶĚͲĨŽĐƵƐĞĚ�
ŝŶĐĞŶtiǀĞ�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽĐƵƐĞĚ�ŝŶŝtiĂtiǀĞƐ͘�/ŶĐĞŶtiǀĞ�ƉƌŽŐƌĂŵƐ�ďŽŽƐƚ�
ƌĞĐŽǀĞƌǇ�ĐĂƉĂĐŝƚǇ͕ �ĞĸĐŝĞŶĐǇ͕ �ĂŶĚ�ĞīĞĐtiǀĞŶĞƐƐ�ŝŶ�Ă�ŶƵŵďĞƌ�ŽĨ�ǁĂǇƐ�ƚŚĂƚ�ďƵƐŝŶĞƐƐĞƐ�
ĮŶĚ�ƉĂƌtiĐƵůĂƌůǇ�ĂƉƉĞĂůŝŶŐ͘� �&ŝŶĂŶĐŝĂů� ŝŶĐĞŶtiǀĞƐ�ĞŶĂďůĞ�ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƚĂŬĞ�ĂĐtiŽŶƐ�
that they might not otherwise have the cash on hand to do so. Brand-based 
ŝŶĐĞŶtiǀĞƐ�ĐĂŶ�ŚĞůƉ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞŝƌ�ŵĂƌŬĞƚ�ƌĞĂĐŚ�ďǇ�ŝŶĐƌĞĂƐŝŶŐ�ĞǆƉŽƐƵƌĞ͕�
ƌĞĐŽŐŶŝtiŽŶ͕� Žƌ� ƌĞƉƵƚĂtiŽŶ͘� �ĞǀĞůŽƉŵĞŶƚ� ĨŽĐƵƐĞĚ� ŝŶĐĞŶtiǀĞƐ� ĐĂŶ� ĂƩƌĂĐƚ� ŶĞǁ�
ďƵƐŝŶĞƐƐĞƐ�ŝŶƚŽ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ĂƌĞĂ͕�ƚŚĞƌĞďǇ�ŝŶĐƌĞĂƐŝŶŐ�ĞŵƉůŽǇŵĞŶƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĂŶĚ�
ŐƌŽǁŝŶŐ� ƚŚĞ� ůŽĐĂů� ƚĂǆ� ƌĞǀĞŶƵĞ� ďĂƐĞ͘� /Ŷ� Ăůů� ĐĂƐĞƐ͕� ŝŶĐĞŶtiǀĞƐ� ŚĞůƉ� ŐŽǀĞƌŶŵĞŶƚ� ƚŽ�
ƉƌŽŵŽƚĞ�ďĞŚĂǀŝŽƌƐ�ĂŶĚ�ĂĐtiŽŶƐ� ƚŚĂƚ� ƐƵƉƉŽƌƚ�ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ƌĞĚƵĐtiŽŶ� ;ŝŶĐůƵĚŝŶŐ� ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ��WƐ͕� ŵŝtiŐĂtiŽŶ� ĂĐtiŽŶƐ͕� ĂŶĚ� ƉƵƌĐŚĂƐĞ� ŽĨ� ŝŶƐƵƌĂŶĐĞͿ͘� &ŝŶĂůůǇ͕ �
ŝŶĐĞŶtiǀĞƐ�ŚĞůƉ�ĐŽŶǀŝŶĐĞ�ĚŝƐĂƐƚĞƌ�ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƌĞŵĂŝŶ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ĚƵƌŝŶŐ�ƚŚĞ�ŚĂƌĚ�ŵŽŶƚŚƐ�ĂŶĚ�ǇĞĂƌƐ�ŽĨ�ƌĞĐŽǀĞƌǇ�ǁŚĞŶ�ƌĞůŽĐĂtiŶŐ�ĞůƐĞǁŚĞƌĞ�ďĞĐŽŵĞƐ�
ĂŶ�ĞƐƉĞĐŝĂůůǇ�ĂƩƌĂĐtiǀĞ�ĂůƚĞƌŶĂtiǀĞ͘�

dĂǆ� ĚĞĚƵĐtiŽŶƐ͕� ƚĂǆ� ƌĞůŝĞĨ�ŵĞĂƐƵƌĞƐ͕� ĂŶĚ� ĚŝƌĞĐƚ� ĐĂƐŚ� ƐƵďƐŝĚŝĞƐ� ĂƌĞ� ƚŚƌĞĞ� ĐŽŵŵŽŶ�
ĮŶĂŶĐŝĂů�ŝŶĐĞŶtiǀĞƐ͘�'ŽǀĞƌŶŵĞŶƚƐ�ŵĂǇ�ŽīĞƌ�ůŽǁĞƌ�ƚĂǆ�ĨŽƌ�ďƵŝůĚŝŶŐ�Žƌ�ƌĞďƵŝůĚŝŶŐ�ŽŶ�
land that carries lower hazard risk (or conversely, could raise taxes on high-risk land).  
dĂǆ� ĚĞĚƵĐtiŽŶƐ� ǁŽƌŬ� ďŽƚŚ� ďĞĨŽƌĞ� ĂŶĚ� ĂŌĞƌ� ĚŝƐĂƐƚĞƌƐ� ƚŽ� ŝŶŇƵĞŶĐĞ� ďĞŚĂǀŝŽƌƐ� ƚŚĂƚ�
support resilience and resilient recovery, typically applying to expenditures related 
ƚŽ�ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ͕�ĐĂƉĂĐŝƚǇ�ďƵŝůĚŝŶŐ͕�Žƌ�ƉŽƐƚͲĚŝƐĂƐƚĞƌ�ĂĐtiǀŝtiĞƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ŵŽƌĞ�

ĞīĞĐtiǀĞ� ƌĞĐŽǀĞƌǇ͘� �ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ� ĚĞĚƵĐtiŽŶƐ� ƚŚĂƚ� ŽīƐĞƚ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ŽĨ�
ŝŶƚĞŐƌĂƚĞĚ� ƉŽǁĞƌ� ŐĞŶĞƌĂƚŽƌƐ͕� ƚŽ� ƉĂǇ� ĨŽƌ� ŇŽŽĚ� ƉƌŽŽĮŶŐ� ĂŶĚ� ƐĞŝƐŵŝĐ� ĞŶŐŝŶĞĞƌŝŶŐ�
ƌĞƚƌŽĮƚƐ͕� Žƌ� ƚŽ� ƉĂǇ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ� ƚŚĂƚ� ĂƌĞ� ŵŽƌĞ� ŚĂǌĂƌĚ� ƌĞƐŝůŝĞŶƚ͘�
Subsidies for pre-established eligible expenses can also provide relief while guiding 
ƌĞƐŝůŝĞŶƚ� ƌĞĐŽǀĞƌǇ� ďĞŚĂǀŝŽƌ͘ � �ĞƉĞŶĚŝŶŐ� ŽŶ� ŚŽǁ� ƚŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ĂĚŵŝŶŝƐƚĞƌĞĚ͕�
subsidies may have added appeal to disaster impacted businesses in that up-front 
cash expenditures may not be required.  

Mentoring for Growth (M4G) is a program administered by the Government 
of Queensland, Australia, that allows businesses to apply for mentoring by a 
panel of 8-10 volunteer business mentors. M4G is a program that exists in 

ĂŶĚ�ŽƵƚ�ŽĨ�tiŵĞƐ�ŽĨ�ĚŝƐĂƐƚĞƌ͕ �ĂĚĚƌĞƐƐŝŶŐ�Ă�ŶƵŵďĞƌ�ŽĨ�ďƵƐŝŶĞƐƐ�ŐƌŽǁƚŚ�ĂŶĚ�
ŝŶŶŽǀĂtiŽŶ� ŶĞĞĚƐ� ŽĨ� ǁŚŝĐŚ� ƌĞĐŽǀĞƌǇ� ŝƐ� ũƵƐƚ� ŽŶĞ͘� �� ƌĞŐŝƐƚƌǇ� ŽĨ� ĂďŽƵƚ� ϴϬϬ�
mentors is maintained by the government, which matches applicant 
businesses with a panel that has the appropriate knowledge and skills to 
address the stated problems. The Queensland government also supports 
the sessions by providing a venue for counseling, which might be a physical 
site or through videoconferencing if distances between businesses and 
ŵĞŶƚŽƌƐ� ŝƐ� ƚŽŽ� ŐƌĞĂƚ͘� DŽƌĞ� ŝŶĨŽƌŵĂtiŽŶ� ĐĂŶ� ďĞ� ĨŽƵŶĚ� Ăƚ͗�
ŚƩƉ͗ͬͬďŝƚ͘ůǇͬϭ:�Ğ/ϱ�
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program, which began in 2007, is designed to improve the ability of businesses 
and nonprŽĮt organizations to respond and recover from disasters. It works with 
businesses and NPOs to develop consensus based preparedness standards and 
best practices to which the private sector entities will voluntarily conform. 
Through participation in the program, private sector entities are supported in 
their eīorts to identiĨy and implement diīerent options for instituting and 
maintaining comprehensive business continuity management system and 
addressing overall organizational resilience.  

PartiĐŝpation in the PS Prep™ program is voluntary, but acts to promote the 
importance of recovery planning and encourage businesses to take action prior 
to disasters. To incentivize pĂƌtiĐŝpatiŽn, the Department of Homeland Security 
oīers certiĮcation to businesses that have completed the program successfully, 
and provides recognition for those entities that certiĨy to the adopted 
preparedness standards. CertiĮed businesses can claim to be equipped with the 
necessary plans and resources to quickly resume operations and continue the 
delivery of products or services in the vital days and hours after a disaster strikes.   

Source: FEMA, 2015 

Lessons:    

Allowing businesses to use branded and professionally marketed logos and 
materials from standardized government readiness initiatives on their own 
websites and materials can increase interest in these programs 

Case 45: Philippine Economic Zone Authority (PEZA) 

Topic: Financial IncenƟves  

The Philippine Economic Zone Authority (PEZA) aims to assist the impacted areas 

�ƵƐŝŶĞƐƐĞƐ� ŵĂǇ� ďĞ� ŵŽƌĞ� ůŝŬĞůǇ� ƚŽ� ƉĂƌtiĐŝƉĂƚĞ� ŝŶ� Ă� ƉƌĞͲĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ�
ƉůĂŶŶŝŶŐ� Žƌ� ƉƌĞƉĂƌĞĚŶĞƐƐ� ĞīŽƌƚ� ŝĨ� ƚŚĞƌĞ� ŝƐ� ƐŽŵĞƚŚŝŶŐ� ŝŶ� ĂĚĚŝtiŽŶ� ƚŽ� ƌŝƐŬ�
ƌĞĚƵĐtiŽŶ�ƚŽ�ďĞ�ŐĂŝŶĞĚ

Typhoon Haiyan devastated parts of the Philippines in November of 2013, 
ĐĂƵƐŝŶŐ� ĂŶ� ĞƐtiŵĂƚĞĚ�h^�ϭϮ͘ϵ� ďŝůůŝŽŶ� ŝŶ� ĚĂŵĂŐĞƐ� ĂŶĚ� ĂīĞĐtiŶŐ�ŵŽƌĞ� ƚŚĂŶ� ϭϮ�
million people. Thousands of businesses were impacted, and about 7.4 million 
ǁŽƌŬĞƌƐ� ǁĞƌĞ� ůŝŬĞǁŝƐĞ� ĂīĞĐƚĞĚ͘� dŚĞ� 'ŽǀĞƌŶŵĞŶƚ� ŽĨ� ƚŚĞ� WŚŝůŝƉƉŝŶĞƐ͕� ŝŶ�
ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ�WŚŝůŝƉƉŝŶĞ��ŝƐĂƐƚĞƌ�ZĞƐŝůŝĞŶĐĞ�&ŽƵŶĚĂtiŽŶ�;W�Z&Ϳ͕�ĐŽŶtiŶƵĞƐ�
ƚŽ� ĞǆƉůŽƌĞ� ŽƉtiŽŶƐ� ĨŽƌ� ƵƐŝŶŐ� ƐƉĞĐŝĂů� ĞĐŽŶŽŵŝĐ� ǌŽŶĞƐ� ǁŚŝĐŚ� ŶŽƌŵĂůůǇ� ĂƉƉůǇ� ƚŽ�
ĞǆƉŽƌƚ�ŽƌŝĞŶƚĞĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ŚĞůƉ�ĚŝƐĂƐƚĞƌ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ƚŽ�ĂƩƌĂĐƚ�
new businesses to the disaster area.
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by establishing new special economic zones in the most badly affected 
communities. The economic incentives that companies operating in those zones 
will help boost the local economy and aƩract new businesses. Among the 
incentives are tax breaks and income tax holidays. The government has hope that 
these disaster-driven economic zones will help buīer the hardships that 
businesses oŌen face in the road to recovery.    

Source: IRIN, 2014 

Lesson:  

Incentives can be helpful in reviving impacted businesses and in aƩracting 
new investment in the region 

Case 46: Tsunami Ready Hotels Program 

Topic: Brand boosƟng IncenƟves 

The Bali Hotels Association, ASEAN, and the Indonesia Ministry of Tourism jointly 
developed a certiĮcation program that highlights the resilience eīorts of hotels 
in the PacŝĮc region. This program, called the “Tsunami-Ready Hotels”, is a 
ĐĞƌtiĮcation program that recognizes facilities that have taken a number of 
ĂĐtiŽns in line with deĮned tsunami safety standards. These include: 

Information Sources and Interpretation
Decision-making
Evacuation Procedures
Evacuation Route and Shelter
Post Tsunami
Earthquake
Community Relations and Cooperation

Facilities that apply for certiĮcation receive training for staī and tsunami-
resilience supplies and materials. AŌer an audit by the program, the hotel may 
receive certiĮcation and are authorized to use the Tsunami Ready Hotels logo on 
their marketiŶg materials. The program also makes a press release to call further 
aƩention to the eīorts of the business.   

In Indonesia where the program began, there are currently 27 hotels registered, 
many of which are internationally recognized brands. Other countries that are 
initiating aĸliated programs include Thailand, Malaysia, Singapore, Philippines, 
Australia, and Sri Lanka. AĚĚŝtionally, an all-hazards program that also considers 
community resilience and which is entiƚůed Hotel Ready, remains under 

program, which began in 2007, is designed to improve the ability of businesses 
and nonprŽĮt organizations to respond and recover from disasters. It works with 
businesses and NPOs to develop consensus based preparedness standards and 
best practices to which the private sector entities will voluntarily conform. 
Through participation in the program, private sector entities are supported in 
their eīorts to identiĨy and implement diīerent options for instituting and 
maintaining comprehensive business continuity management system and 
addressing overall organizational resilience.  

PartiĐŝpation in the PS Prep™ program is voluntary, but acts to promote the 
importance of recovery planning and encourage businesses to take action prior 
to disasters. To incentivize pĂƌtiĐŝpatiŽn, the Department of Homeland Security 
oīers certiĮcation to businesses that have completed the program successfully, 
and provides recognition for those entities that certiĨy to the adopted 
preparedness standards. CertiĮed businesses can claim to be equipped with the 
necessary plans and resources to quickly resume operations and continue the 
delivery of products or services in the vital days and hours after a disaster strikes.   

Source: FEMA, 2015 

Lessons:    

Allowing businesses to use branded and professionally marketed logos and 
materials from standardized government readiness initiatives on their own 
websites and materials can increase interest in these programs 

Case 45: Philippine Economic Zone Authority (PEZA) 

Topic: Financial IncenƟves  

The Philippine Economic Zone Authority (PEZA) aims to assist the impacted areas 

�ƵƐŝŶĞƐƐĞƐ� ŵĂǇ� ďĞ� ŵŽƌĞ� ůŝŬĞůǇ� ƚŽ� ƉĂƌtiĐŝƉĂƚĞ� ŝŶ� Ă� ƉƌĞͲĚŝƐĂƐƚĞƌ� ƌĞĐŽǀĞƌǇ�
ƉůĂŶŶŝŶŐ� Žƌ� ƉƌĞƉĂƌĞĚŶĞƐƐ� ĞīŽƌƚ� ŝĨ� ƚŚĞƌĞ� ŝƐ� ƐŽŵĞƚŚŝŶŐ� ŝŶ� ĂĚĚŝtiŽŶ� ƚŽ� ƌŝƐŬ�
ƌĞĚƵĐtiŽŶ�ƚŽ�ďĞ�ŐĂŝŶĞĚ

Typhoon Haiyan devastated parts of the Philippines in November of 2013, 
ĐĂƵƐŝŶŐ� ĂŶ� ĞƐtiŵĂƚĞĚ�h^�ϭϮ͘ϵ� ďŝůůŝŽŶ� ŝŶ� ĚĂŵĂŐĞƐ� ĂŶĚ� ĂīĞĐtiŶŐ�ŵŽƌĞ� ƚŚĂŶ� ϭϮ�
million people. Thousands of businesses were impacted, and about 7.4 million 
ǁŽƌŬĞƌƐ� ǁĞƌĞ� ůŝŬĞǁŝƐĞ� ĂīĞĐƚĞĚ͘� dŚĞ� 'ŽǀĞƌŶŵĞŶƚ� ŽĨ� ƚŚĞ� WŚŝůŝƉƉŝŶĞƐ͕� ŝŶ�
ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ�WŚŝůŝƉƉŝŶĞ��ŝƐĂƐƚĞƌ�ZĞƐŝůŝĞŶĐĞ�&ŽƵŶĚĂtiŽŶ�;W�Z&Ϳ͕�ĐŽŶtiŶƵĞƐ�
ƚŽ� ĞǆƉůŽƌĞ� ŽƉtiŽŶƐ� ĨŽƌ� ƵƐŝŶŐ� ƐƉĞĐŝĂů� ĞĐŽŶŽŵŝĐ� ǌŽŶĞƐ� ǁŚŝĐŚ� ŶŽƌŵĂůůǇ� ĂƉƉůǇ� ƚŽ�
ĞǆƉŽƌƚ�ŽƌŝĞŶƚĞĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ŚĞůƉ�ĚŝƐĂƐƚĞƌ� ŝŵƉĂĐƚĞĚ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ƚŽ�ĂƩƌĂĐƚ�
new businesses to the disaster area.
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development. Hotel Ready was conceived by the PacŝĮc Asia Travel Association 
(PATA) and is supported by German development agency Deutsche GesellschaŌ 
fur InternatiŽnale (GIZ) and UNISDR.    

Source: Tsunami Ready Hotels, 2015 

Lesson:    

With adequate support, the private sector may be motivated to work 
together within industries to develop their own certiĮcation standards and 
systems 

Local training and capacity building eīorts to help build the employee 
resource base is an essential component in this type of program

Studies of disaster recovery incentive Ğīectiveness have shown that these programs can 
be eīective but that there are inherent obstacles that need to be addressed in program 
design and management. For instance, although they are intended for small and medium 
sized businesses, large businesses are most oŌen the beneĮciaries of them simply 
because they represent such a large share of local market share (especially in the case of 
tax-based incentives). Also, they are oŌen more beneĮcial to areas that experience less 
damage than the most heavily impacted areas simply because businesses in those badly 
damaged areas are not always ready to utiůŝǌe them, especially in the case of Įrst-come 
Įrst-served incentive programs (Gotham, 2013). 

Case 47: The Post Katrina Gulf Opportunity Zone Tax IncenƟve 

Topic: Funding IncenƟves 

/Ŷ� �ĞĐĞŵďĞƌ� ϮϬϬϱ͕� ũƵƐƚ� ĨŽƵƌ� ŵŽŶƚŚƐ� ĂŌĞƌ� ,ƵƌƌŝĐĂŶĞ� <ĂƚƌŝŶĂ� ĚĞǀĂƐƚĂƚĞĚ� ƚŚĞ�
United States Gulf Coast, the U.S. Congress passed the GO Zone Act of 2005 
ǁŚŝĐŚ�ĂƵƚŚŽƌŝǌĞĚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĞĐŽŶŽŵŝĐ� ŝŶĐĞŶtiǀĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�
ĂŶĚ� ƚŽ� ĂƩƌĂĐƚ� ďƵƐŝŶĞƐƐ� ŝŶǀĞƐƚŵĞŶƚ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ĂƌĞĂ͘� >ŽƵŝƐŝĂŶĂ�ǁĂƐ� ŽŶĞ� ŽĨ�
several states where assistance was targeted. The law required the Louisiana 
ŐŽǀĞƌŶŵĞŶƚ�ƚŽ� ŝƐƐƵĞ�h^�ϳ͘ϵ�ďŝůůŝŽŶ�ŝŶ�ƚĂǆͲĞǆĞŵƉƚ�ƉƌŝǀĂƚĞ�ĂĐtiǀŝƚǇ�ďŽŶĚƐ�ĚƵƌŝŶŐ�
the period spanning from 2006 to 2011. Projects supported by GO Zone program 
ƌĞĐĞŝǀŝŶŐ�ƚĂǆ�ŝŶĐĞŶtiǀĞƐ�ǁĞƌĞ�ĮŶĂŶĐĞĚ�ǁŝƚŚ�ďŽŶĚƐ�ƚŚĂƚ�ŚĂĚ�ƚŽ�ďĞ�ƌĞƉĂŝĚ�Žƌ�ǁŝƚŚ�
equity provided by private investors, developers, insurers, among other sources. 
These bonds represented a new category of tax exempt bonds that, unlike the 
ƚǇƉĞ� ƚƌĂĚŝtiŽŶĂůůǇ� ŝƐƐƵĞĚ� ďǇ� ƐƚĂƚĞ� ĂŶĚ� ůŽĐĂů� ĚĞǀĞůŽƉŵĞŶƚ� ďŽĂƌĚƐ� ƚŽ� ĨƵŶĚ�
development, were not payable from taxes or other public funds. Instead, the 
private developers to whom the bonds were issued were responsible. The risk to 
government was in the loss of tax revenue. 

Source: Gotham, 2013
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Lessons:    

Issuing an incentive program in a blanket fashion across a region that diīers 
greatly with regard to poverty, income levels, disaster impacts, and other 
factors can lead to unfair distribution of incentive beneĮts 

Incentive programs that base allocations on property values or other damage 
descriptions can lead to ineligibilities where the need for such incentives is 
greatest 

Bond values are dependent on market conditions, which can change rapidly 
and reduce their eīectiveness as an incentive 

Incentive programs must be conducted in a highly transparent manner 

Streamlined Permiƫng and ApplicaƟŽns Processes 

During non-disaster times, permiƫŶg processes serve to ensure that development 
occurs in a manner that is in line with the community strategy and vision, and in 
compliance with all laws and regulations. The application process, including any 
mandatory waiting periods or requirements, help protect the environment, 
character, and function of the community. However, in the aŌermath of disasters, 
these same permiƫng processes can instead act as a major roadblock to recovery 
eīorts. When permiƫng authorities become overwhelmed with a volume of 
recovery-related requests that greatly exceed normal operations, permiƫng 
processes tend to act as boƩlenecks. Unless contiŶƵity of operations planning has 
been incorporated into the permiƫŶŐ process design, procedures and protocols will 
likely be ill-suited for or even irrelevant to the type of permiƫng needs that exist 
post-disaster.  

In the pre-disaster phase, municipalities can establish post-event policies, strategies, 
and actions relative to building, land-use, and repair permiƫng and applications 
that help to facilitate post-disaster recovery for businesses or any other community 
stakeholders. Permiƫng departments can establish mechanisms to increase 
capacity, including identiĮcation of staīͲƐƵpport procedures. This is particularly 
important given that oĸcials will be overwhelmed with inspecting homes and 
structures for safety and therefore unable to process appůŝĐĂtions. Permiƫng is 
oŌen related to environmental impact, land-use, engineering, design conformity, 
plan approval, and other requirements. Facilities that have been “grandfathered” 
through permiƫng requirements in the past, including such things as non-
conforming characteristiĐs, historical designation, a use that runs counter to 
regulation, code violations, or other issues will likely face extraordinary hardships 
during recovery, given the backlog of requests. Plans should address how these 
types of cases can be streamlined as well.

development. Hotel Ready was conceived by the PacŝĮc Asia Travel Association 
(PATA) and is supported by German development agency Deutsche GesellschaŌ 
fur InternatiŽnale (GIZ) and UNISDR.    

Source: Tsunami Ready Hotels, 2015 

Lesson:    

With adequate support, the private sector may be motivated to work 
together within industries to develop their own certiĮcation standards and 
systems 

Local training and capacity building eīorts to help build the employee 
resource base is an essential component in this type of program

Studies of disaster recovery incentive Ğīectiveness have shown that these programs can 
be eīective but that there are inherent obstacles that need to be addressed in program 
design and management. For instance, although they are intended for small and medium 
sized businesses, large businesses are most oŌen the beneĮciaries of them simply 
because they represent such a large share of local market share (especially in the case of 
tax-based incentives). Also, they are oŌen more beneĮcial to areas that experience less 
damage than the most heavily impacted areas simply because businesses in those badly 
damaged areas are not always ready to utiůŝǌe them, especially in the case of Įrst-come 
Įrst-served incentive programs (Gotham, 2013). 

Case 47: The Post Katrina Gulf Opportunity Zone Tax IncenƟve 

Topic: Funding IncenƟves 

/Ŷ� �ĞĐĞŵďĞƌ� ϮϬϬϱ͕� ũƵƐƚ� ĨŽƵƌ� ŵŽŶƚŚƐ� ĂŌĞƌ� ,ƵƌƌŝĐĂŶĞ� <ĂƚƌŝŶĂ� ĚĞǀĂƐƚĂƚĞĚ� ƚŚĞ�
United States Gulf Coast, the U.S. Congress passed the GO Zone Act of 2005 
ǁŚŝĐŚ�ĂƵƚŚŽƌŝǌĞĚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĞĐŽŶŽŵŝĐ� ŝŶĐĞŶtiǀĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�
ĂŶĚ� ƚŽ� ĂƩƌĂĐƚ� ďƵƐŝŶĞƐƐ� ŝŶǀĞƐƚŵĞŶƚ� ŝŶ� ƚŚĞ� ĚŝƐĂƐƚĞƌ� ĂƌĞĂ͘� >ŽƵŝƐŝĂŶĂ�ǁĂƐ� ŽŶĞ� ŽĨ�
several states where assistance was targeted. The law required the Louisiana 
ŐŽǀĞƌŶŵĞŶƚ�ƚŽ� ŝƐƐƵĞ�h^�ϳ͘ϵ�ďŝůůŝŽŶ�ŝŶ�ƚĂǆͲĞǆĞŵƉƚ�ƉƌŝǀĂƚĞ�ĂĐtiǀŝƚǇ�ďŽŶĚƐ�ĚƵƌŝŶŐ�
the period spanning from 2006 to 2011. Projects supported by GO Zone program 
ƌĞĐĞŝǀŝŶŐ�ƚĂǆ�ŝŶĐĞŶtiǀĞƐ�ǁĞƌĞ�ĮŶĂŶĐĞĚ�ǁŝƚŚ�ďŽŶĚƐ�ƚŚĂƚ�ŚĂĚ�ƚŽ�ďĞ�ƌĞƉĂŝĚ�Žƌ�ǁŝƚŚ�
equity provided by private investors, developers, insurers, among other sources. 
These bonds represented a new category of tax exempt bonds that, unlike the 
ƚǇƉĞ� ƚƌĂĚŝtiŽŶĂůůǇ� ŝƐƐƵĞĚ� ďǇ� ƐƚĂƚĞ� ĂŶĚ� ůŽĐĂů� ĚĞǀĞůŽƉŵĞŶƚ� ďŽĂƌĚƐ� ƚŽ� ĨƵŶĚ�
development, were not payable from taxes or other public funds. Instead, the 
private developers to whom the bonds were issued were responsible. The risk to 
government was in the loss of tax revenue. 

Source: Gotham, 2013
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Case 48: Lee County, Florida (USA) Emergency PermiƫŶg Procedures 

Topic: Streamlined Permiƫng 

Lee County in the US state of Florida faces a high risk from hurricanes. In order to 
reduce delays on recovery activities, including among businesses, the County has 
instituted procedures to expedite permiƫng for certain activities following 
emergency declarations. These procedures are outlined in the municipality’s 
administrative code.   

Expedited permiƫng prioritizes actions taken to replace existing structures, 
notably those for which limited review is required. Permit applications related to 
the disaster are given priority over other work requests that were pre-existing or 
do not pertain to the impacted area. It also allows property owners to 
immediately secure their structures to ensure safety and prevent additional 
damage before they are required to apply for a construction permit. It does not, 
however, exempt any disaster related construction from meeting existing and 
updated building codes. All contractors hired to do the permiƩed work must also 
be properly licensed to do so.  

Permiƫng procedures are based on the total cost of repairs to the structure, and 
are broken down as follows: 

Damages less than USD20,000: Permits are intended for minor damage, 
ĐŽŶƐŝƐtiŶŐ� ŽĨ� ƌŽŽĨ� ĐŽǀĞƌŝŶŐ͕� ƐĐƌĞĞŶ� ĞŶĐůŽƐƵƌĞƐ͕� ǁŽŽĚ� ĚĞĐŬƐ͕� ĚŽŽƌƐ͕�
windows, and other non-structural components. Permits are obtained by 
ƐƵďŵŝƫŶŐ� ĂŶ� ŝƚĞŵŝǌĞĚ� ůŝƐƚ� ƐƚĂtiŶŐ� ƚŚĞ� ŝƚĞŵƐ� ƚŽ� ďĞ� ƌĞƉĂŝƌĞĚ͕� ǁŝƚŚ� ĂŶ�
ĂĐĐƵƌĂƚĞ�ĐŽƐƚ�ĞƐtiŵĂƚĞ�ŽĨ�ƚŚĞ�ƌĞƉĂŝƌƐ͘�/ƚ�ŝƐ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�ŽǁŶĞƌͲ�
ďƵŝůĚĞƌ� Žƌ� ĐŽŶƚƌĂĐƚŽƌ� ƚŽ� ƌĞƋƵĞƐƚ� ƚŚĞ� ƌĞƋƵŝƌĞĚ� ŝŶƐƉĞĐtiŽŶƐ� ĂŶĚ� ƉƌŽǀŝĚĞ�
ŝŶƐƉĞĐtiŽŶƐ�ƌĞƉŽƌƚƐ͘
Damages greater than USD20,000: Permits are intended for minimal 
structural components including damaged glass rooms, trusses on single 
family houses, cladding (roof and wall sheathing) and non-structural 
ĐŽŵƉŽŶĞŶƚƐ͕� ŝŶĐůƵĚŝŶŐ� ŵĞĐŚĂŶŝĐĂů� ;Ăŝƌ� ĐŽŶĚŝtiŽŶŝŶŐͿ͕� ĞůĞĐƚƌŝĐĂů� ĂŶĚ�
ŝŶƐƵůĂtiŽŶ͘�WĞƌŵŝƚƐ�ĂƌĞ�ŽďƚĂŝŶĞĚ�ƵƉŽŶ�ƐƵďŵŝƫŶŐ�ĂŶ�ŝƚĞŵŝǌĞĚ�ůŝƐƚ�ƐŝŐŶĞĚ�
and sealed by an approved architect or engineer.
DĂũŽƌ� ^ƚƌƵĐƚƵƌĂů� �ĂŵĂŐĞ͗� WĞƌŵŝƚƐ� ĂƌĞ� ŝŶƚĞŶĚĞĚ� ĨŽƌ� ĐŽůůĂƉƐĞĚ� ƌŽŽĮŶŐ�
ƐǇƐƚĞŵƐ͕� ĚĞƐƚƌŽǇĞĚ�ǁĂůůƐ͕� ĨŽƵŶĚĂtiŽŶ� ĚĂŵĂŐĞ͕� ĚĂŵĂŐĞ� ƚŽ� ďĞĂŵƐ͕� ĂŶĚ�
other major structural components. Permits are only issued upon 
ƐƵďŵŝƐƐŝŽŶ�ŽĨ�ĚĞƚĂŝůĞĚ�ĐŽŶƐƚƌƵĐtiŽŶ�ĚƌĂǁŝŶŐƐ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ƐĞĂůĞĚ�ďǇ�ĂŶ�
approved architect or engineer.

Source: Lee County, 2015
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Lessons:    

Establishing procedures prior to disasters increases the likelihood that 
contractors are familiar with them and thus able to eīectively work within 
their provisions 

Emergency provisions can accommodate the fact that many projects will 
pertain to minor damage and therefore do not need to go through standard 
application procedures resultiŶg in logjams 

One of the most eīective ways to streamline permiƫng and applications is to 
ensure that whatever entity is tasked with recovery, management is equipped with 
the authority necessary to administer temporary modŝĮcation to municipal 
construction and land-use codes and laws. In particular, those pertaining to building 
permits, demolition permits, and restrictions on the use, development, or 
occupancy of private property must be authorized – provided that such actiŽŶ is 
reasonably justiĮĂble and accounts fully for the protection of life and property, 
mitigation of hazardous conditions, avoidance of undue displacement of households 
or businesses, and the prompt and eīective restoration of public infrastructure.   

It is important that streamlined permiƫŶg and applications processes do not result 
in relaxed permiƫŶg processes, in the sense that opportunities to address hazard 
risk are negated or situations are created where structures or facilities present 
environmental or structural hazards. Temporary use permits are oŌen all that is 
needed to facilitate business recovery. The American Planning AssociatiŽŶ (APA) 
explains in a set of model ordinances developed to guide communities engaged in 
planning that temporary use permits are eīective in facilitating recovery provided 
that the activities:   

1. Will not be detrimental to the immediate neighborhood 
2. Will not adversely aīect the Comprehensive General Plan or any applicable 

specŝĮc plan 
3. Will contribute in a positive fashion to the reconstruĐtion and recovery of 

areas adversely impacted by the disaster 

Government can determine the length of validity for temporary use permits, with 
provisions for extension if needed. The APA also recommends that provisions be in place 
to ensure that revocation is possible if any evidence suggesting conditions or activities 
contradict the pretexts under which the permit was issued (American Planning 
Association, n/d).  

Case 48: Lee County, Florida (USA) Emergency PermiƫŶg Procedures 

Topic: Streamlined Permiƫng 

Lee County in the US state of Florida faces a high risk from hurricanes. In order to 
reduce delays on recovery activities, including among businesses, the County has 
instituted procedures to expedite permiƫng for certain activities following 
emergency declarations. These procedures are outlined in the municipality’s 
administrative code.   

Expedited permiƫng prioritizes actions taken to replace existing structures, 
notably those for which limited review is required. Permit applications related to 
the disaster are given priority over other work requests that were pre-existing or 
do not pertain to the impacted area. It also allows property owners to 
immediately secure their structures to ensure safety and prevent additional 
damage before they are required to apply for a construction permit. It does not, 
however, exempt any disaster related construction from meeting existing and 
updated building codes. All contractors hired to do the permiƩed work must also 
be properly licensed to do so.  

Permiƫng procedures are based on the total cost of repairs to the structure, and 
are broken down as follows: 

Damages less than USD20,000: Permits are intended for minor damage, 
ĐŽŶƐŝƐtiŶŐ� ŽĨ� ƌŽŽĨ� ĐŽǀĞƌŝŶŐ͕� ƐĐƌĞĞŶ� ĞŶĐůŽƐƵƌĞƐ͕� ǁŽŽĚ� ĚĞĐŬƐ͕� ĚŽŽƌƐ͕�
windows, and other non-structural components. Permits are obtained by 
ƐƵďŵŝƫŶŐ� ĂŶ� ŝƚĞŵŝǌĞĚ� ůŝƐƚ� ƐƚĂtiŶŐ� ƚŚĞ� ŝƚĞŵƐ� ƚŽ� ďĞ� ƌĞƉĂŝƌĞĚ͕� ǁŝƚŚ� ĂŶ�
ĂĐĐƵƌĂƚĞ�ĐŽƐƚ�ĞƐtiŵĂƚĞ�ŽĨ�ƚŚĞ�ƌĞƉĂŝƌƐ͘�/ƚ�ŝƐ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�ŽǁŶĞƌͲ�
ďƵŝůĚĞƌ� Žƌ� ĐŽŶƚƌĂĐƚŽƌ� ƚŽ� ƌĞƋƵĞƐƚ� ƚŚĞ� ƌĞƋƵŝƌĞĚ� ŝŶƐƉĞĐtiŽŶƐ� ĂŶĚ� ƉƌŽǀŝĚĞ�
ŝŶƐƉĞĐtiŽŶƐ�ƌĞƉŽƌƚƐ͘
Damages greater than USD20,000: Permits are intended for minimal 
structural components including damaged glass rooms, trusses on single 
family houses, cladding (roof and wall sheathing) and non-structural 
ĐŽŵƉŽŶĞŶƚƐ͕� ŝŶĐůƵĚŝŶŐ� ŵĞĐŚĂŶŝĐĂů� ;Ăŝƌ� ĐŽŶĚŝtiŽŶŝŶŐͿ͕� ĞůĞĐƚƌŝĐĂů� ĂŶĚ�
ŝŶƐƵůĂtiŽŶ͘�WĞƌŵŝƚƐ�ĂƌĞ�ŽďƚĂŝŶĞĚ�ƵƉŽŶ�ƐƵďŵŝƫŶŐ�ĂŶ�ŝƚĞŵŝǌĞĚ�ůŝƐƚ�ƐŝŐŶĞĚ�
and sealed by an approved architect or engineer.
DĂũŽƌ� ^ƚƌƵĐƚƵƌĂů� �ĂŵĂŐĞ͗� WĞƌŵŝƚƐ� ĂƌĞ� ŝŶƚĞŶĚĞĚ� ĨŽƌ� ĐŽůůĂƉƐĞĚ� ƌŽŽĮŶŐ�
ƐǇƐƚĞŵƐ͕� ĚĞƐƚƌŽǇĞĚ�ǁĂůůƐ͕� ĨŽƵŶĚĂtiŽŶ� ĚĂŵĂŐĞ͕� ĚĂŵĂŐĞ� ƚŽ� ďĞĂŵƐ͕� ĂŶĚ�
other major structural components. Permits are only issued upon 
ƐƵďŵŝƐƐŝŽŶ�ŽĨ�ĚĞƚĂŝůĞĚ�ĐŽŶƐƚƌƵĐtiŽŶ�ĚƌĂǁŝŶŐƐ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ƐĞĂůĞĚ�ďǇ�ĂŶ�
approved architect or engineer.

Source: Lee County, 2015
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Case 49: Permiƫng Issues Following the 2004 Boxing Day Tsunami in Sri Lanka 

Topic: Permiƫng 

Sri Lanka was one of the countries severely impacted by the 2004 Boxing Day 
Tsunami. Businesses located along the country’s coastlines were particularly hard 
hit given the direct physical impacts received and the nature of the businesses.  
Micro-enterprises and SMEs were most profoundly impacted, especially those 
involved in Įshing or tourism. Over 150,000 jobs were impacted by the event. 

InitiĂůůy, the government instituted a mandatory 100-meter buīer zone along the 
south and west coasts, and a 200-meter buīer zone along the north and east 
coasts, to reduce tsunami risk moving forward into recovery. It did not take long 
for these land-use regulations to stand in the way of business recovery eīorts, 
especially in the tourism and ĮƐŚŝŶg industries. In fact, many micro-enterprises 
and SMEs found they were precluded from receiving assistance from 
humanitarian organizations and aid agencies on account of their inability to 
conduct any work within those zones. The nature of their work, however, 
required them to be located near the ocean. Soon aŌer the zones were imposed, 
the government of Sri Lanka granted a variety of exemptions to tourism and 
Įshery businesses. Pre-existing hotels that had received liƩle or no damage were 
allowed to remain within the buīer zone. Hotels that were either heavily or 
completely destroyed received priority for allocated land in 15 “tourism zones” 
created by the Sri Lanka Tourist Board in 2005 and planned for many of the most 
popular seaside resorts. 

Source: Dasayanaka and Gayan, 2014, Connolly, 2007 

Lessons: 

Land-use regulations, including temporary regulations issued in the 
aŌermath of a disaster, need to be issued only aŌer considering how they will 
impact eligibility for aid 

Mechanisms must be put in place to ensure that expedited or modiĮed 
permiƫŶg does not beneĮt one industry or group over another 

Accelerated Access 

When a business is impacted by a disaster, business owners and employees have an 
almost universal need to access their facilities as soon as possible, even while the 
hazard is still impaĐting the area. There are many drivers behind this desire, 
including the need to carry out facility assessments, the need to take actiŽŶ to 
protect or secure facilities and other property, the need to retrieve items, the need 
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to contact customers and suppliers, and much more. For the vast majority of 
businesses, an inability to physically access the business directly translates to an 
inability to operate. But for some businesses, like banks, it can mean much more to 
both the business and for the community at large.   

There exist opposing needs in recovery with regards to businesses’ eagerness to 
return to the disaster area to resume operations and activities, and the needs of 
government to properly manage consequences, make assessments, and set forth a 
coordinated course of action. Delayed access to business facilities negatively impacts 
business contiŶƵŝty, especially in situations where a business is unable to easily or 
quickly recreate the operational environment elsewhere.   

The most common cause of delayed access is a failure to quickly resume the delivery 
of critical infrastructure services. Power outages are the number one cause of 
business interruptions, and can result in businesses far from the immediate impact 
zone being negatively impacted and possibly forced to cease operations. Water, gas, 
and communications infrastructure outages can have the same eīect. Even if a 
business is able to resume operations through the use of a generator, for instance, 
their employees may not be able to.    

Government can assist business by prioritizing some response and early recovery 
activities that enable businesses and their customers, suppliers, and employees to 
more quickly resume access to the impacted facilities. Examples of government 
activities that accelerate access for disaster impacted businesses include: 

Clearing debris from roadways 
Prioritizing the repair schedule for critical infrastructure, or providing 
suitable temporary alternative delivery mechanisms 
Providing escorted access early in the event to retrieve records, equipment, 
supplies, or other items 

Case 50: PrioriƟzed TransportaƟon Infrastructure Repairs  

Topic: Accelerated Access 

Hurricane Irene struck several states in the US Northeast in 2011. In mountainous 
sĞƌŵŽŶƚ͕�ŚĞĂǀǇ� ƌĂŝŶƐ� ůĞĚ� ƚŽ�ĚĞƐƚƌƵĐtiŽŶ�ŽĨ� ƐĞǀĞƌĂů�ŵĂŝŶ� ƚƌĂŶƐƉŽƌƚĂtiŽŶ�ƌŽƵƚĞƐ͕�
ĞīĞĐtiǀĞůǇ�ĐƵƫŶŐ�Žī�ŵĂŶǇ�ƚŽǁŶƐ�ƌŝŐŚƚ�ďĞĨŽƌĞ�ƚŚĞ�ĨĂůů�ĨŽůŝĂŐĞ�ĂŶĚ�ǁŝŶƚĞƌ�ƐŬŝŝŶŐ�
seasons from which most of the year’s tourism revenues are derived. In just the 
few weeks of fall foliage, tourists provide over USD330 million for businesses, the 
overwhelming majority of which are small.  

The storm resulted in the closure of 118 sections of state roads, which are the 

Case 49: Permiƫng Issues Following the 2004 Boxing Day Tsunami in Sri Lanka 

Topic: Permiƫng 

Sri Lanka was one of the countries severely impacted by the 2004 Boxing Day 
Tsunami. Businesses located along the country’s coastlines were particularly hard 
hit given the direct physical impacts received and the nature of the businesses.  
Micro-enterprises and SMEs were most profoundly impacted, especially those 
involved in Įshing or tourism. Over 150,000 jobs were impacted by the event. 

InitiĂůůy, the government instituted a mandatory 100-meter buīer zone along the 
south and west coasts, and a 200-meter buīer zone along the north and east 
coasts, to reduce tsunami risk moving forward into recovery. It did not take long 
for these land-use regulations to stand in the way of business recovery eīorts, 
especially in the tourism and ĮƐŚŝŶg industries. In fact, many micro-enterprises 
and SMEs found they were precluded from receiving assistance from 
humanitarian organizations and aid agencies on account of their inability to 
conduct any work within those zones. The nature of their work, however, 
required them to be located near the ocean. Soon aŌer the zones were imposed, 
the government of Sri Lanka granted a variety of exemptions to tourism and 
Įshery businesses. Pre-existing hotels that had received liƩle or no damage were 
allowed to remain within the buīer zone. Hotels that were either heavily or 
completely destroyed received priority for allocated land in 15 “tourism zones” 
created by the Sri Lanka Tourist Board in 2005 and planned for many of the most 
popular seaside resorts. 

Source: Dasayanaka and Gayan, 2014, Connolly, 2007 

Lessons: 

Land-use regulations, including temporary regulations issued in the 
aŌermath of a disaster, need to be issued only aŌer considering how they will 
impact eligibility for aid 

Mechanisms must be put in place to ensure that expedited or modiĮed 
permiƫŶg does not beneĮt one industry or group over another 

Accelerated Access 

When a business is impacted by a disaster, business owners and employees have an 
almost universal need to access their facilities as soon as possible, even while the 
hazard is still impaĐting the area. There are many drivers behind this desire, 
including the need to carry out facility assessments, the need to take actiŽŶ to 
protect or secure facilities and other property, the need to retrieve items, the need 
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routes most oŌen used by tourists. Planners assessed early in the recovery 
planning process that failure to reopen roads as quickly as possible would result 
in dire consequences for many of these businesses.   

In just four weeks, 84 of the 118 sections of state roads that had been damaged 
were reopened, and 28 of 34 state highway bridges that had been closed were 
reopened. Within three months of the storm, over 500 miles of road had been 
repaired, requiring over 300,000 tons of rock utilizing a specially-designed train 
that brought stone directly from a quarry located in the north of the state. This 
work was in addition to the repair of approximately 200 bridges that had 
received some degree of damage. 

In order to repair the roads fast enough to support the State’s tourism sector, it 
had to fully close the damaged highways, routing traĸc through local 
communities that had to accommodate the increased pressure. The state also 
partnered with technology companies like Google to develop a plan of action 
that prioritized roads according to impacts on the economy and on 
ƚƌĂŶƐƉŽƌƚĂtiŽŶ͕�ƚŽ�ĞƐƚĂďůŝƐŚ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�ƌĞƉĂŝƌƐ�ƚŚĂƚ�ǁĂƐ�ĂƐ�ƐŚŽƌƚ�ĂƐ�ƉŽƐƐŝďůĞ͕�ĂŶĚ
to maintain communication with the public about which roads were open and 
when closures would be occurring in the future. Finally, the State had to work in 
close coordination with construction companies to expedite the approval of plans 
and permits. 

To address perceptions that Vermont was unable to support tourism, which had 
been resulting in cancellations at hotels and resorts, the State government 
assembled a markĞtiŶŐ team called the “foliage force” that promoted businesses 
and tourism-related activities and announced that repairs would be completed in 
time for tourists to arrive. The State again worked in concert with private sector 
mapping Įƌms to develop maps of road closures and to let tourists know how to 
easily reach their destinations.  

Source: Schwartz, 2011 

Lessons:    

Access prioritization requires coordination between many diīerent sectors, 
and must be performed in conjunction with a communication campaign that 
counteracts inaccurate perceƉtiŽns 

Accelerated access is vital to ensuring businesses have a good chance of 
achieving recovery

Accelerated access oŌen comes at a cost, and in this case, one of the greatest 
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costs was that eīective DRR solutions that require more time were rejected 
(e.g. repositioning roads higher in the river valleys where future Ňooding 
would have a lower impact) 

Accelerated access does not always beneĮt all businesses equally, and some 
may feel leŌ out of the faster recovery or even feel that they faced greater 
hardship so that others could reap beneĮƚs 

Access is typically controlled because of either safety or security concerns.  
Communities can enable accelerated access to these areas by establishing programs 
of access control. These are specialized identiĮcation systems that provide 
authorization to individuals who have been veƩed in terms of their need or right to 
access the area of control. Depending on the partiĐƵůar situation, access may or may 
not require individuals to be accompanied by an escort, which increases security and 
safety but eīectively limits the capacity of the system. Under such circumstances, 
normal business operations are not possible. However, critical actions including the 
retrieval of data, records, equipment, supplies, or other items can take place, thus 
allowing the company to contiŶƵe operations elsewhere. Communities have used 
badging systems coupled with security cordons to enable more independent access 
for business owners and operators. Law enforcement agencies are well-positioned 
to provide these services. 

Case 51: New York City Corporate Emergency Access System (CEAS)

Topic: Accelerated Access    

The Business Network of Emergency Resources (BNET) is a nonprofit organizatiŽŶ 
established in New York in 1999 in order to promote more eīective emergency 
and crisis management of public-private partnerships. The organization was the 
product of a joint eīort between local/national disaster management agencies 
and several local businesses. A study was conducted to identiĨy the most 
ƐŝŐŶŝĮcant needs of businesses in emergencies, and accelerated access emerged 
as a priority. In response, BNET developed the Corporate Emergency Access 
System (CEAS), which is a credentialing program that allows businesses to 
register their critical employees for cards that enable access in emergencies 
requiring access restrictions.   

The goal of the CEAS Program is to reduce the impact of an event on business 
ŽƉĞƌĂtiŽŶƐ͘� �ĐĐĞƐƐ� ŐŝǀĞƐ� ŝŵƉĂĐƚĞĚ� ďƵƐŝŶĞƐƐĞƐ� ĂŶ� ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ� ŝŶŝtiĂƚĞ� Žƌ�
ĐŽŶĚƵĐƚ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ� ĂŶĚ� ƌĞĐŽǀĞƌǇ� ŽƉĞƌĂtiŽŶƐ� ŽŶͲƐŝƚĞ͕� ĂƐ� ŶĞĞĚĞĚ͕�
ŝŶĐůƵĚŝŶŐ�ĚĂŵĂŐĞ�ĂƐƐĞƐƐŵĞŶƚƐ͘�/ƚ�ĂůƐŽ�ĞŶĂďůĞƐ�ƚŚĞ�ƌĞƐĐƵĞ�ŽĨ�ǀĂůƵĂďůĞ�ĂƐƐĞƚƐ�ůĞŌ�
ďĞŚŝŶĚ�ŝŶĐůƵĚŝŶŐ�ĐĂƐŚ͕�ĐŚĞĐŬƐ͕�ĂŶĚ�ƐĞĐƵƌŝtiĞƐ͕�ǀŝƚĂů�ƌĞĐŽƌĚƐ͕�ŚĂƌĚǁĂƌĞ�ĂŶĚ�ĐƌŝtiĐĂů�
ĞƋƵŝƉŵĞŶƚ͕� ĂŶĚ� ƚŚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ŽĨ� ĂŶǇ� /dͲƌĞůĂƚĞĚ� ŶĞĞĚƐ� ;Ğ͘Ő͘� ƌĞďŽŽtiŶŐ� Žƌ�
ƵƉĚĂtiŶŐ�ƐǇƐƚĞŵƐͿ͘��

routes most oŌen used by tourists. Planners assessed early in the recovery 
planning process that failure to reopen roads as quickly as possible would result 
in dire consequences for many of these businesses.   

In just four weeks, 84 of the 118 sections of state roads that had been damaged 
were reopened, and 28 of 34 state highway bridges that had been closed were 
reopened. Within three months of the storm, over 500 miles of road had been 
repaired, requiring over 300,000 tons of rock utilizing a specially-designed train 
that brought stone directly from a quarry located in the north of the state. This 
work was in addition to the repair of approximately 200 bridges that had 
received some degree of damage. 

In order to repair the roads fast enough to support the State’s tourism sector, it 
had to fully close the damaged highways, routing traĸc through local 
communities that had to accommodate the increased pressure. The state also 
partnered with technology companies like Google to develop a plan of action 
that prioritized roads according to impacts on the economy and on 
ƚƌĂŶƐƉŽƌƚĂtiŽŶ͕�ƚŽ�ĞƐƚĂďůŝƐŚ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�ƌĞƉĂŝƌƐ�ƚŚĂƚ�ǁĂƐ�ĂƐ�ƐŚŽƌƚ�ĂƐ�ƉŽƐƐŝďůĞ͕�ĂŶĚ
to maintain communication with the public about which roads were open and 
when closures would be occurring in the future. Finally, the State had to work in 
close coordination with construction companies to expedite the approval of plans 
and permits. 

To address perceptions that Vermont was unable to support tourism, which had 
been resulting in cancellations at hotels and resorts, the State government 
assembled a markĞtiŶŐ team called the “foliage force” that promoted businesses 
and tourism-related activities and announced that repairs would be completed in 
time for tourists to arrive. The State again worked in concert with private sector 
mapping Įƌms to develop maps of road closures and to let tourists know how to 
easily reach their destinations.  

Source: Schwartz, 2011 

Lessons:    

Access prioritization requires coordination between many diīerent sectors, 
and must be performed in conjunction with a communication campaign that 
counteracts inaccurate perceƉtiŽns 

Accelerated access is vital to ensuring businesses have a good chance of 
achieving recovery

Accelerated access oŌen comes at a cost, and in this case, one of the greatest 
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To participate, businesses select a pre-determined number of employees to 
receive access ID cards, which is based on their total employee population. 
CEAS credentiĂůŝŶg takes place prior to an emergency or disaster. Critical 
employees are veƩed and given a secure identiĮcatiŽŶ card that is approved and 
recognized by the police force. When a disaster happens, they are able to return 
to their oĸces once local authorities have given the authority to do so under the 
program. 

Source: BNET, 2015  

Lessons: 

Accelerated access credentiĂůŝng promotes partnership between local 
government and area businesses 

Pre-disaster credentiĂůŝŶg improves the ability of law enforcement agencies 
to protect property and maintain scene security 

Businesses are much beƩer able to perform business contiŶƵŝty processes if 
they have physical access to their facilities, even if only a representative 
sample of employees is able to do so 

Issuance of Ordinances, Land-Use RegulaƟons, and Other Legal 
Mechanisms 

�E�d�ƵƐĞƐ�ǁĞďͲďĂƐĞĚ�ĐƌĞĚĞŶtiĂůŝŶŐ�ƉƌŽĐĞƐƐĞƐ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ƉƌŝǀĂƚĞ�
ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƉƵƌĐŚĂƐĞ�Žƌ�ŵĂŝŶƚĂŝŶ�ĞǆƉĞŶƐŝǀĞ�ƐŽŌǁĂƌĞ�ĂŶĚ�ŚĂƌĚǁĂƌĞ͘�dŚĞ�ĐĂƌĚƐ�
ŵĞĞƚ� Žƌ� ĞǆĐĞĞĚ� ƐƚĂŶĚĂƌĚƐ�ŵĂŝŶƚĂŝŶĞĚ� ďǇ� ŶĂtiŽŶĂů� ĂŶĚ� ůŽĐĂů� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ�
ĂŐĞŶĐŝĞƐ�ƐŽ�ŶŽ�ĚƵƉůŝĐĂtiǀĞ�ǀĞƫŶŐ�ŝƐ�ƌĞƋƵŝƌĞĚ͘�^ŝŶĐĞ�ŝƚƐ� ŝŵƉůĞŵĞŶƚĂtiŽŶ�ŝŶ�EĞǁ�
zŽƌŬ͕�ŝƚ�ŚĂƐ�ďĞĞŶ�ĞǆƉĂŶĚĞĚ�ƚŽ�ϭϭ�ŽƚŚĞƌ�ŵƵŶŝĐŝƉĂůŝtiĞƐ�ŝŶ�ϱ�ŽƚŚĞƌ�ƐƚĂƚĞƐ͘��

�ŝƐĂƐƚĞƌ�ƌĞƐŝůŝĞŶƚ�ŵĞƚŚŽĚƐ�ĂŶĚ�ƉƌĂĐtiĐĞƐ�ŵƵƐƚ�ďĞ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƌĞĐŽŶƐƚƌƵĐtiŽŶ�
ƉůĂŶƐ� ŝĨ� ĐŽŵŵƵŶŝtiĞƐ�ĂƌĞ� ƚŽ�ďĞĐŽŵĞ� ƌĞƐŝůŝĞŶƚ� ŝŶ� ƚŚĞ� ĨĂĐĞ�ŽĨ� ƐŝŵŝůĂƌ� ĨƵƚƵƌĞ�ĞǀĞŶƚƐ͘��
tŚŝůĞ�ŝƚ�ŝƐ�ǁĞůůͲĚŽĐƵŵĞŶƚĞĚ�ƚŚĂƚ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ�ƉĂǇ�Žī�ƐĞǀĞƌĂůͲ�
fold in terms of reduced disaster recovery costs if and when a disaster occurs, this 
fact is not appreciated by all stakeholders in the community. While a community 
ŵŝŐŚƚ�ŚŽƉĞ�ƚŚĂƚ�ƚŚĞŝƌ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ŵŝŐŚƚ�ƐĞůĨͲƉŽůŝĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ��ŝƐĂƐƚĞƌ�
ZŝƐŬ� ZĞĚƵĞtiŽŶ� ;�ZZͿ� ŝƐ� ŝŶĐŽƌƉŽƌĂƚĞĚ� ŝŶƚŽ� ĨĂĐŝůŝƚǇ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ� ĂŶĚ� ďƵƐŝŶĞƐƐ�
ŽƉĞƌĂtiŽŶƐ͕�ƚŚĞǇ�ƐŚŽƵůĚ�ŽŶůǇ�ĞǆƉĞĐƚ�ƚŚĞŵ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�ƐƵĐŚ�ŵĞĂƐƵƌĞƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�
ďǇ� ůĂǁ�ĂŶĚ�ƐƚĂƚƵƚĞ͘� ��īŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ďƵŝůĚŝŶŐ�ĐŽĚĞƐ�ĂŶĚ� ůĂŶĚͲƵƐĞ�ŽƌĚŝŶĂŶĐĞƐ�
ŽŌĞŶ� ŵĞĞƚ� ƐƚĞƌŶ� ƌĞƐŝƐƚĂŶĐĞ� ĨƌŽŵ� ďƵƐŝŶĞƐƐĞƐ� ĚƵĞ� ƚŽ� ƚŚĞ� ĂƐƐŽĐŝĂƚĞĚ� ŝŶĐƌĞĂƐĞƐ� ŝŶ�
ĐŽŶƐƚƌƵĐtiŽŶ�ĐŽƐƚ�ĂŶĚ�ƚŚĞ�ŶĞǁ�ůŝŵŝƚƐ�ŽŶ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ƚŚĂƚ�ĂƌŝƐĞ͘�DƵĐŚ�
ŽĨ� ƚŚĞ� ŽƉƉŽƐŝtiŽŶ� ĐŽŵĞƐ� ĨƌŽŵ� ƐƉĞĐŝĮĐ� ŝŶŇƵĞŶtiĂů� ƐĞŐŵĞŶƚƐ� ŽĨ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ�
including land investors, building developers, and materials suppliers. All of these 

ƐĞŐŵĞŶƚƐ� ĂƐƐŽĐŝĂƚĞ� ƐƚƌĞŶŐƚŚĞŶĞĚ� ďƵŝůĚŝŶŐ� ĐŽĚĞƐ� ǁŝƚŚ� ĮŶĂŶĐŝĂů� ĐŽƐƚ͘� dŚĞ� ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ�ŵƵƐƚ�ĚĞƌŝǀĞ�Ă�ƉƌŽĮƚ�ƚŽ�ĞǆŝƐƚ͕�ĂŶĚ�ǁŝůů�ƌĞƐŝƐƚ�ĂůŵŽƐƚ�ĂŶǇ�ĂĐtiŽŶ�ƚŚĂƚ�ƚŚƌĞĂƚĞŶƐ�
ƚŽ�ƌĞĚƵĐĞ�ƌĞǀĞŶƵĞ͕�ŝŵƉĂĐƚ�Ă�ĐŽŵƉĞtitiǀĞ�ĞĚŐĞ͕�Žƌ�ůŝŵŝƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĨŽƌ�ĞǆƉĂŶƐŝŽŶ͘�
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Case 52: Enhanced RegulaƟŽŶ of Nuclear Power Plants in Japan 

Topic: Government RegulaƟon of Hazard Risk 

dŚĞ�ŵĂŐŶŝƚƵĚĞ�ϵ͘Ϭ� ĞĂƌƚŚƋƵĂŬĞ� ƚŚĂƚ� ƐƚƌƵĐŬ�Žī� ƚŚĞ� ĐŽĂƐƚ� ŽĨ� :ĂƉĂŶ� ŝŶ�DĂƌĐŚ�ŽĨ�
2Ϭϭϭ� ƌĞƐƵůƚĞĚ� ŝŶ� ƐŝŐŶŝĮĐĂŶƚ� ĚĂŵĂŐĞ͕� ďƵƚ� ƐĞŝƐŵŝĐ� ƐƚĂŶĚĂƌĚƐ� ƉƌĞǀĞŶƚĞĚ� Ă�ŵŽƌĞ�
ƐŝŐŶŝĮĐĂŶƚ� ůŽƐƐ� ŽĨ� ůŝĨĞ� ĂƐ� ŚĂƐ� ŚĂƉƉĞŶĞĚ� ĚƵƌŝŶŐ� ƚŚĞ� ϭϵϵϱ� 'ƌĞĂƚ� ,ĂŶƐŚŝŶͲ�ǁĂũŝ�
�ĂƌƚŚƋƵĂŬĞ͘� ,ŽǁĞǀĞƌ͕ � ƚŚĞ� ƐƚƌĞŶŐƚŚ� ŽĨ� ƚŚĞ� ƚƐƵŶĂŵŝ� ĐĂƵƐĞĚ� ďǇ� ƚŚĞ� ĞĂƌƚŚƋƵĂŬĞ�
ĞǆĐĞĞĚĞĚ� ĞǆƉĞĐƚĂtiŽŶƐ͕� ĂŶĚ� ĂůŵŽƐƚ� ƐŝǆƚĞĞŶ� ƚŚŽƵƐĂŶĚ� ƉĞŽƉůĞ� ǁĞƌĞ� ŬŝůůĞĚ� ďǇ�
drowning. The tsunami also resulted in the failure of cooling systems at three 
ĂĐtiǀĞ�ƌĞĂĐƚŽƌƐ�ŽƉĞƌĂƚĞĚ�ďǇ�ƚŚĞ�&ƵŬƵƐŚŝŵĂ��ĂŝŝĐŚŝ�EƵĐůĞĂƌ�WŽǁĞƌ�WůĂŶƚ�ĐŽŵƉůĞǆ͘�
,ƵŶĚƌĞĚƐ� ŽĨ� ƚŚŽƵƐĂŶĚƐ� ŽĨ� ƉĞŽƉůĞ� ůŝǀŝŶŐ� ǁŝƚŚŝŶ� ϮϬŬŵ� ŽĨ� ƚŚĞ� ĨĂĐŝůŝƚǇ� ǁĞƌĞ�
ĚŝƐƉůĂĐĞĚ͕�ƐŽŵĞ�ŽĨ�ƚŚĞŵ�ŝŶĚĞĮŶŝƚĞůǇ͘�

�ŝƐĂƐƚĞƌ�ƌĞƐŝůŝĞŶƚ�ŵĞƚŚŽĚƐ�ĂŶĚ�ƉƌĂĐtiĐĞƐ�ŵƵƐƚ�ďĞ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƌĞĐŽŶƐƚƌƵĐtiŽŶ�
ƉůĂŶƐ� ŝĨ� ĐŽŵŵƵŶŝtiĞƐ�ĂƌĞ� ƚŽ�ďĞĐŽŵĞ� ƌĞƐŝůŝĞŶƚ� ŝŶ� ƚŚĞ� ĨĂĐĞ�ŽĨ� ƐŝŵŝůĂƌ� ĨƵƚƵƌĞ�ĞǀĞŶƚƐ͘��
tŚŝůĞ�ŝƚ�ŝƐ�ǁĞůůͲĚŽĐƵŵĞŶƚĞĚ�ƚŚĂƚ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ�ƉĂǇ�Žī�ƐĞǀĞƌĂůͲ�
fold in terms of reduced disaster recovery costs if and when a disaster occurs, this 
fact is not appreciated by all stakeholders in the community. While a community 
ŵŝŐŚƚ�ŚŽƉĞ�ƚŚĂƚ�ƚŚĞŝƌ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ŵŝŐŚƚ�ƐĞůĨͲƉŽůŝĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ��ŝƐĂƐƚĞƌ�
ZŝƐŬ� ZĞĚƵĞtiŽŶ� ;�ZZͿ� ŝƐ� ŝŶĐŽƌƉŽƌĂƚĞĚ� ŝŶƚŽ� ĨĂĐŝůŝƚǇ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ� ĂŶĚ� ďƵƐŝŶĞƐƐ�
ŽƉĞƌĂtiŽŶƐ͕�ƚŚĞǇ�ƐŚŽƵůĚ�ŽŶůǇ�ĞǆƉĞĐƚ�ƚŚĞŵ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�ƐƵĐŚ�ŵĞĂƐƵƌĞƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�
ďǇ� ůĂǁ�ĂŶĚ�ƐƚĂƚƵƚĞ͘� ��īŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ďƵŝůĚŝŶŐ�ĐŽĚĞƐ�ĂŶĚ� ůĂŶĚͲƵƐĞ�ŽƌĚŝŶĂŶĐĞƐ�
ŽŌĞŶ� ŵĞĞƚ� ƐƚĞƌŶ� ƌĞƐŝƐƚĂŶĐĞ� ĨƌŽŵ� ďƵƐŝŶĞƐƐĞƐ� ĚƵĞ� ƚŽ� ƚŚĞ� ĂƐƐŽĐŝĂƚĞĚ� ŝŶĐƌĞĂƐĞƐ� ŝŶ�
ĐŽŶƐƚƌƵĐtiŽŶ�ĐŽƐƚ�ĂŶĚ�ƚŚĞ�ŶĞǁ�ůŝŵŝƚƐ�ŽŶ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ƚŚĂƚ�ĂƌŝƐĞ͘�DƵĐŚ�
ŽĨ� ƚŚĞ� ŽƉƉŽƐŝtiŽŶ� ĐŽŵĞƐ� ĨƌŽŵ� ƐƉĞĐŝĮĐ� ŝŶŇƵĞŶtiĂů� ƐĞŐŵĞŶƚƐ� ŽĨ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ�
including land investors, building developers, and materials suppliers. All of these 

ƐĞŐŵĞŶƚƐ� ĂƐƐŽĐŝĂƚĞ� ƐƚƌĞŶŐƚŚĞŶĞĚ� ďƵŝůĚŝŶŐ� ĐŽĚĞƐ� ǁŝƚŚ� ĮŶĂŶĐŝĂů� ĐŽƐƚ͘� dŚĞ� ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ�ŵƵƐƚ�ĚĞƌŝǀĞ�Ă�ƉƌŽĮƚ�ƚŽ�ĞǆŝƐƚ͕�ĂŶĚ�ǁŝůů�ƌĞƐŝƐƚ�ĂůŵŽƐƚ�ĂŶǇ�ĂĐtiŽŶ�ƚŚĂƚ�ƚŚƌĞĂƚĞŶƐ�
ƚŽ�ƌĞĚƵĐĞ�ƌĞǀĞŶƵĞ͕�ŝŵƉĂĐƚ�Ă�ĐŽŵƉĞtitiǀĞ�ĞĚŐĞ͕�Žƌ�ůŝŵŝƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĨŽƌ�ĞǆƉĂŶƐŝŽŶ͘�

DĞĂƐƵƌĞƐ�ƚŽ�ƌĞĚƵĐĞ�ƌŝƐŬ�ĂůŵŽƐƚ�ĂůǁĂǇƐ�ƚƌĂŶƐůĂƚĞ�ƚŽ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƵƉͲĨƌŽŶƚ�ĐŽƐƚƐ͕�ďƵƚ�
ƚŚŝƐ�ĐĂŶ�ďĞ�ǀŝĞǁĞĚ�ĂƐ� ŝŶǀĞƐƚŵĞŶƚ� ƚŚĂƚ� ƌĞĂƉƐ�Ă�ϰ� ƚŽ�ϭϬ� ĨŽůĚ� ƌĞƚƵƌŶ͘�ZŝƐŬ� ƌĞĚƵĐtiŽŶ�
measures have also been shown to increase the value of the structure upon resale. 
'ĞŶĞƌĂůůǇ͕ � ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ŽŌĞŶ� ƌĞtiĐĞŶƚ� ƚŽ� ŝŶǀĞƐƚ� ŝŶ�ŵŝtiŐĂtiŽŶ� ĂĐtiǀŝtiĞƐ� ďĞĐĂƵƐĞ�
ĚŽŝŶŐ�ƐŽ�ǁŝůů�ƌĞĚƵĐĞ�ƚŚĞŝƌ�ƉƌŽĮƚƐ�ƌĞůĂtiǀĞ�ƚŽ�ĐŽŵƉĞtitiǀĞ�ĮƌŵƐ�ƚŚĂƚ�ĚŽ�ŶŽƚ�ĞůĞĐƚ�ƚŽ�
ƚĂŬĞ� ƐƵĐŚ� ĂĐtiŽŶƐ͘� ,ŽǁĞǀĞƌ͕ � ďǇ� ƌĂŝƐŝŶŐ� ƚŚĞ� ŵŝŶŝŵƵŵ� ƐƚĂŶĚĂƌĚƐ� ĨŽƌ� ƉƌŽƚĞĐtiŽŶƐ�
;ǁŚĞƚŚĞƌ�ƚŚƌŽƵŐŚ�ůĂŶĚͲƵƐĞ�Žƌ�ĐŽƌƉŽƌĂƚĞ�ůĂǁƐ͕�ďƵŝůĚŝŶŐ�ĐŽĚĞƐ͕�ƐĂĨĞƚǇ�ƌĞŐƵůĂtiŽŶƐ͕�Žƌ�
ŽƚŚĞƌ�ŵĞĐŚĂŶŝƐŵƐͿ͕�ƚŚĞ�ƉůĂǇŝŶŐ�ĮĞůĚ�ŝƐ�ůĞǀĞůĞĚ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ďƵƐŝŶĞƐƐĞƐ�ŶŽ�ůŽŶŐĞƌ�
risk losing their edge. 

EĂtiŽŶĂů͕� ƌĞŐŝŽŶĂů͕� ĂŶĚ� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚƐ� ƌĞŐƵůĂƚĞ� ďƵŝůĚŝŶŐ� ĂŶĚ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ�
ĂĐtiǀŝtiĞƐ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĞŶƐƵƌŝŶŐ�ƌĞƐŝůŝĞŶĐĞ�ƚŽ�ŬŶŽǁŶ�ƌŝƐŬƐ͕�ĂŶĚ�ƌĞǀŝƐĞ�ƚŚĞŵ�ƚŽ�
account for nĞǁ�ŚĂǌĂƌĚ�ŝŶĨŽƌŵĂtiŽŶ�ŐůĞĂŶĞĚ�ĨƌŽŵ�ƌĞĐĞŶƚ�ĞǀĞŶƚƐ͘�/ƚ�ŝƐ�ƚǇƉŝĐĂůůǇ�ůŽĐĂů�
governments that regulate land-use. Business and consumers alike must be informed 
ĂďŽƵƚ�ŚŽǁ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƉƌŽƚĞĐtiŽŶ�ĨĂƌ�ŽƵƚǁĞŝŐŚ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ƌŝƐĞƐ�ŝŶ�ĐŽƐƚ�ƐƵĐŚ�ƚŚĂƚ�
ƐƚĂƚƵƚŽƌǇ� ĂŶĚ� ůĞŐĂů� ŵĞĐŚĂŶŝƐŵƐ� ĂƌĞ� ĂďůĞ� ƚŽ� ŐĂƌŶĞƌ� ŶĞĐĞƐƐĂƌǇ� ůĞŐŝƐůĂtiǀĞ� ƐƵƉƉŽƌƚ͘�
'ŽǀĞƌŶŵĞŶƚƐ͕� ƚŚĞƌĞĨŽƌĞ͕� ŶĞĞĚ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ůĂǁƐ� ĂƌĞ� ŝŶ� ƉůĂĐĞ� ƉƌŝŽƌ� ƚŽ� ĚŝƐĂƐƚĞƌƐ͕�
ŝŶĐůƵĚŝŶŐ�ŚŝŐŚůǇ�ĐŽŶƚƌŽǀĞƌƐŝĂů�ƉƌĂĐtiĐĞƐ�ůŝŬĞ�ĞŵŝŶĞŶƚ�ĚŽŵĂŝŶ�ĂĐtiǀŝtiĞƐ�ĂŶĚ�ĐŽŶƚƌŽů�ŽĨ�
development on private property. The mechanisms to arbitrate disagreements 
between government and businesses and between businesses and other 
stakeholders, must also be in place prior to an event to ensure that recovery does not 
ďĞĐŽŵĞ�ƐƚĂůůĞĚ͘� /ƚ�ŵƵƐƚ�ĂůƐŽ�ďĞ�ŶŽƚĞĚ� ƚŚĂƚ�ŽůĚĞƌ�ďƵŝůĚŝŶŐƐ�ĂƌĞ�ŽŌĞŶ�ĞǆĞŵƉƚ� ĨƌŽŵ�
building code revisions through “grandfathering” clauses. These provisions protect 
businesses and homeowners from excessive costs, but also serve to retain risk. 
'ŽǀĞƌŶŵĞŶƚ� ĐĂŶ� ŵĂŶĂŐĞ� ƐƵĐŚ� ŝƐƐƵĞƐ� ďǇ� ŝŶĐůƵĚŝŶŐ� ƐƵŶƐĞƚ� ƉƌŽǀŝƐŝŽŶƐ� ƚŚĂƚ� ůŝŵŝƚ�
ŐƌĂŶĚĨĂƚŚĞƌŝŶŐ� ƚŽ� Ă� ƐĞƚ� ƉĞƌŝŽĚ� ŽĨ� tiŵĞ� ƐƵĐŚ� ĂƐ� ĮǀĞ� Žƌ� ƚĞŶ� ǇĞĂƌƐ� ĨŽůůŽǁŝŶŐ� ƚŚĞ�

To participate, businesses select a pre-determined number of employees to 
receive access ID cards, which is based on their total employee population. 
CEAS credentiĂůŝŶg takes place prior to an emergency or disaster. Critical 
employees are veƩed and given a secure identiĮcatiŽŶ card that is approved and 
recognized by the police force. When a disaster happens, they are able to return 
to their oĸces once local authorities have given the authority to do so under the 
program. 

Source: BNET, 2015  

Lessons: 

Accelerated access credentiĂůŝng promotes partnership between local 
government and area businesses 

Pre-disaster credentiĂůŝŶg improves the ability of law enforcement agencies 
to protect property and maintain scene security 

Businesses are much beƩer able to perform business contiŶƵŝty processes if 
they have physical access to their facilities, even if only a representative 
sample of employees is able to do so 

Issuance of Ordinances, Land-Use RegulaƟons, and Other Legal 
Mechanisms 

�E�d�ƵƐĞƐ�ǁĞďͲďĂƐĞĚ�ĐƌĞĚĞŶtiĂůŝŶŐ�ƉƌŽĐĞƐƐĞƐ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ƉƌŝǀĂƚĞ�
ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƉƵƌĐŚĂƐĞ�Žƌ�ŵĂŝŶƚĂŝŶ�ĞǆƉĞŶƐŝǀĞ�ƐŽŌǁĂƌĞ�ĂŶĚ�ŚĂƌĚǁĂƌĞ͘�dŚĞ�ĐĂƌĚƐ�
ŵĞĞƚ� Žƌ� ĞǆĐĞĞĚ� ƐƚĂŶĚĂƌĚƐ�ŵĂŝŶƚĂŝŶĞĚ� ďǇ� ŶĂtiŽŶĂů� ĂŶĚ� ůŽĐĂů� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ�
ĂŐĞŶĐŝĞƐ�ƐŽ�ŶŽ�ĚƵƉůŝĐĂtiǀĞ�ǀĞƫŶŐ�ŝƐ�ƌĞƋƵŝƌĞĚ͘�^ŝŶĐĞ�ŝƚƐ� ŝŵƉůĞŵĞŶƚĂtiŽŶ�ŝŶ�EĞǁ�
zŽƌŬ͕�ŝƚ�ŚĂƐ�ďĞĞŶ�ĞǆƉĂŶĚĞĚ�ƚŽ�ϭϭ�ŽƚŚĞƌ�ŵƵŶŝĐŝƉĂůŝtiĞƐ�ŝŶ�ϱ�ŽƚŚĞƌ�ƐƚĂƚĞƐ͘��

�ŝƐĂƐƚĞƌ�ƌĞƐŝůŝĞŶƚ�ŵĞƚŚŽĚƐ�ĂŶĚ�ƉƌĂĐtiĐĞƐ�ŵƵƐƚ�ďĞ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƌĞĐŽŶƐƚƌƵĐtiŽŶ�
ƉůĂŶƐ� ŝĨ� ĐŽŵŵƵŶŝtiĞƐ�ĂƌĞ� ƚŽ�ďĞĐŽŵĞ� ƌĞƐŝůŝĞŶƚ� ŝŶ� ƚŚĞ� ĨĂĐĞ�ŽĨ� ƐŝŵŝůĂƌ� ĨƵƚƵƌĞ�ĞǀĞŶƚƐ͘��
tŚŝůĞ�ŝƚ�ŝƐ�ǁĞůůͲĚŽĐƵŵĞŶƚĞĚ�ƚŚĂƚ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŚĂǌĂƌĚ�ŵŝtiŐĂtiŽŶ�ƉĂǇ�Žī�ƐĞǀĞƌĂůͲ�
fold in terms of reduced disaster recovery costs if and when a disaster occurs, this 
fact is not appreciated by all stakeholders in the community. While a community 
ŵŝŐŚƚ�ŚŽƉĞ�ƚŚĂƚ�ƚŚĞŝƌ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĞŶtitiĞƐ�ŵŝŐŚƚ�ƐĞůĨͲƉŽůŝĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ��ŝƐĂƐƚĞƌ�
ZŝƐŬ� ZĞĚƵĞtiŽŶ� ;�ZZͿ� ŝƐ� ŝŶĐŽƌƉŽƌĂƚĞĚ� ŝŶƚŽ� ĨĂĐŝůŝƚǇ� ƌĞĐŽŶƐƚƌƵĐtiŽŶ� ĂŶĚ� ďƵƐŝŶĞƐƐ�
ŽƉĞƌĂtiŽŶƐ͕�ƚŚĞǇ�ƐŚŽƵůĚ�ŽŶůǇ�ĞǆƉĞĐƚ�ƚŚĞŵ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�ƐƵĐŚ�ŵĞĂƐƵƌĞƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�
ďǇ� ůĂǁ�ĂŶĚ�ƐƚĂƚƵƚĞ͘� ��īŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ďƵŝůĚŝŶŐ�ĐŽĚĞƐ�ĂŶĚ� ůĂŶĚͲƵƐĞ�ŽƌĚŝŶĂŶĐĞƐ�
ŽŌĞŶ� ŵĞĞƚ� ƐƚĞƌŶ� ƌĞƐŝƐƚĂŶĐĞ� ĨƌŽŵ� ďƵƐŝŶĞƐƐĞƐ� ĚƵĞ� ƚŽ� ƚŚĞ� ĂƐƐŽĐŝĂƚĞĚ� ŝŶĐƌĞĂƐĞƐ� ŝŶ�
ĐŽŶƐƚƌƵĐtiŽŶ�ĐŽƐƚ�ĂŶĚ�ƚŚĞ�ŶĞǁ�ůŝŵŝƚƐ�ŽŶ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ƚŚĂƚ�ĂƌŝƐĞ͘�DƵĐŚ�
ŽĨ� ƚŚĞ� ŽƉƉŽƐŝtiŽŶ� ĐŽŵĞƐ� ĨƌŽŵ� ƐƉĞĐŝĮĐ� ŝŶŇƵĞŶtiĂů� ƐĞŐŵĞŶƚƐ� ŽĨ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ�
including land investors, building developers, and materials suppliers. All of these 

ƐĞŐŵĞŶƚƐ� ĂƐƐŽĐŝĂƚĞ� ƐƚƌĞŶŐƚŚĞŶĞĚ� ďƵŝůĚŝŶŐ� ĐŽĚĞƐ� ǁŝƚŚ� ĮŶĂŶĐŝĂů� ĐŽƐƚ͘� dŚĞ� ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ�ŵƵƐƚ�ĚĞƌŝǀĞ�Ă�ƉƌŽĮƚ�ƚŽ�ĞǆŝƐƚ͕�ĂŶĚ�ǁŝůů�ƌĞƐŝƐƚ�ĂůŵŽƐƚ�ĂŶǇ�ĂĐtiŽŶ�ƚŚĂƚ�ƚŚƌĞĂƚĞŶƐ�
ƚŽ�ƌĞĚƵĐĞ�ƌĞǀĞŶƵĞ͕�ŝŵƉĂĐƚ�Ă�ĐŽŵƉĞtitiǀĞ�ĞĚŐĞ͕�Žƌ�ůŝŵŝƚ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĨŽƌ�ĞǆƉĂŶƐŝŽŶ͘�
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Because this event exceeded the threshold upon which safety measures had 
been designed, regulators decided to cease operations at all nuclear facilities 
until safety inspections were conducted at all operational plants. Moreover, new 
safety standards based on lessons from the Great East Japan Earthquake were 
implemented. This was an incredibly diĸcult decision given that Japan relied 
upon nuclear power for about 30% of power generation and the alternative fossil 
fuel options were expected to be much more expensive. This subsequently 
translated to an increase in electricity costs for all Japanese residents and 
businesses, and impacted air quality due to increased fossil fuel combustion. 
However, the Government of Japan felt such an action was justified when 
measured against the potentiĂl outcome of another preventable nuclear 
accident.   

Following the accident, every country with operatiŶg nuclear power plants 
conducted initiĂů assessments of the continued safe operation of its plants. Both 
the NEA and the IAEA have played a signŝĮcant role in the exchange of related 
information among countries. The international Convention on Nuclear Safety 
(CNS) legally commits each of the nuclear states that are signatories to maintain 
minimum standards of safety. However, governments can institute their own 
safety measures that are in excess of those minimum standards, and many 
countries have acted to do so.   

The National Diet of Japan Fukushima Nuclear Accident Independent 
Investigation Commission (NAIIC) was established in December of 2011 to 
investigate the direct and indirect causes of the Fukushima nuclear accident. The 
10-member commission compiled its report based on more than 1,167 
interviews and 900 hours of hearings conducted over six months of independent 
investigation. In 2013, Japan’s Nuclear Regulatory Authority (NRA) developed and 
adopted new safety standards that the country’s 48 ƐŚƵƩered nuclear reactors 
must meet before they can restart. The new standards consist of three parts: 

Design-basis safety standards 
Severe accident measures 
Safety standards relative to earthquakes and tsunamis 

Among the new requirements are speciĮc countermeasures against serious 
incidents like core meltdown. Plants are also required to install Įltered venting 
systems to reduce emissions of radioactive substances and create an emergency 
control room where personnel could operate reactors remotely in the event of a 
disaster.  To date, the country’s plants remain shuƩered, but if and when they are 
given permission to restart, those that do will have taken action to reduce future 
disaster risk in accordance with the government-mandated standards.  
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Source: Patel, 2013 

Lessons:    

Updates to safety standards will require sŝŐŶŝĮcant resources and suĸcient 
time to conduct the necessary investigations, including interviews, inquiries, 
and collection of stakeholder and public input 

It is essential that safety standards and building codes be modiĮed 
immediately to reŇect resilience requirements so that new capital 
investments are made with resilience as a priority and not as an aŌĞrthought

Political environments can impact or inŇuence eīorts to increase safety 
standard stringency 

Regulations may also be required to either protect businesses from the impacts of 
humanitarian practices and from other businesses (in terms of price wars and 
market Ňooding), or to protect consumers from predatory practices like price 
gouging (as oŌen occurs in the case of construction supplies and fuel).   The quality 
of work performed by contractors on construction or other activities should also be 
monitored or regulated to ensure that fraud and substandard construction are both 
avoided.

Case 53: Price Controls on Rice Following the Sichuan Earthquake 

Topic: Issuance of RegulaƟons 

dŚĞ� ^ŝĐŚƵĂŶ� �ĂƌƚŚƋƵĂŬĞ� ƐƚƌƵĐŬ�ǁĞƐƚĞƌŶ� �ŚŝŶĂ� ŝŶ� ϮϬϬϴ͕� ƌĞƐƵůtiŶŐ� ŝŶ� ƐŝŐŶŝĮĐĂŶƚ�
ĚĞƐƚƌƵĐtiŽŶ�ŽĨ�ŚŽŵĞƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŶĚ�ƚŚĞ�ĚĞĂƚŚ�ŽĨ�ŽǀĞƌ�ϲϬ͕ϬϬϬ�ƉĞŽƉůĞ͘��ĞĐĂƵƐĞ�
ƚŚĞ� ƌĞŐŝŽŶ� ŝƐ� ŽŶĞ� ŽĨ� ƚŚĞ� ĐŽƵŶƚƌǇ͛Ɛ�ŵŽƐƚ� ŝŵƉŽƌƚĂŶƚ� ůŽĐĂtiŽŶƐ� ŝŶ� ƚĞƌŵƐ� ŽĨ� ĨŽŽĚ�
ƉƌŽĚƵĐtiŽŶ͕�ƚŚĞƌĞ�ǁĞƌĞ�ĨĞĂƌƐ�ƚŚĂƚ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ĐŽƵůĚ�ůĞĂĚ�ƚŽ�ŝŶŇĂtiŽŶ͘��ĂŵĂŐĞ�ƚŽ�
ƌŽĂĚƐ� ŝŵƉĂĐƚĞĚ�ŚŽŐ�ĨĂƌŵĞƌƐ͛�ĂďŝůŝtiĞƐ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƉŝŐƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�
ŽƉĞƌĂtiŽŶƐ�ƐƵƌƌŽƵŶĚŝŶŐ�ůŝǀĞƐƚŽĐŬ�ŽƉĞƌĂtiŽŶƐ͘�&Ăƌŵ�ĞŵƉůŽǇĞĞƐ�ŚĂĚ�Ă�ĚŝĸĐƵůƚ�tiŵĞ�
ƌĞƚƵƌŶŝŶŐ� ƚŽ�ǁŽƌŬ͕� ĂŶĚ� ƐŚŝƉƉŝŶŐ� ĐŽŵƉĂŶŝĞƐ� ŚĂĚ� ƐŚŝŌĞĚ� ŽƉĞƌĂtiŽŶƐ� ĂǁĂǇ� ĨƌŽŵ�
picking up food shipments to delivering humanitarian supplies. Rice farmers, 
which also form a large part of the Sichuan economy, faced many of the same 
issues. 

The prospect of rising food prices, which would have come on top of earlier price 
increases from other economic issues, sparked fears of possible social discontent 
and other disorder. To control food prices, regional governments placed controls 
ŽŶ� ďŽƚŚ� ĨŽŽĚ� ĐŽŵŵŽĚŝtiĞƐ� ƉƌŝĐŝŶŐ� ĂŶĚ� ƚƌĂŶƐƉŽƌƚĂtiŽŶ� ĐŽƐƚƐ͘� dŚĞ� ŶĂtiŽŶĂů�
ŐŽǀĞƌŶŵĞŶƚ� ƉůĂĐĞĚ� ƌĞƐƚƌŝĐtiŽŶƐ� ŽŶ� ĞǆƉŽƌƚƐ͕� ĂŶĚ� ŝŶƐtiƚƵƚĞĚ� ƉŽůŝĐŝĞƐ� ƚŽ� ƉƵŶŝƐŚ�
ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ĂƩĞŵƉƚĞĚ�ƚŽ�ƌĂŝƐĞ�ƉƌŝĐĞƐ�ƚŽ�ĞǆĐĞƐƐŝǀĞ�ůĞǀĞůƐ͕�Ğ͘Ő͘�ƚƌĂŶƐƉŽƌƚĂtiŽŶ�

ĐŽƐƚƐ͕�ĂŶĚ�ƉůĂĐĞĚ�ƌĞƐƚƌŝĐtiŽŶƐ�ŽŶ�ĞǆƉŽƌƚƐ͘Because this event exceeded the threshold upon which safety measures had 
been designed, regulators decided to cease operations at all nuclear facilities 
until safety inspections were conducted at all operational plants. Moreover, new 
safety standards based on lessons from the Great East Japan Earthquake were 
implemented. This was an incredibly diĸcult decision given that Japan relied 
upon nuclear power for about 30% of power generation and the alternative fossil 
fuel options were expected to be much more expensive. This subsequently 
translated to an increase in electricity costs for all Japanese residents and 
businesses, and impacted air quality due to increased fossil fuel combustion. 
However, the Government of Japan felt such an action was justified when 
measured against the potentiĂl outcome of another preventable nuclear 
accident.   

Following the accident, every country with operatiŶg nuclear power plants 
conducted initiĂů assessments of the continued safe operation of its plants. Both 
the NEA and the IAEA have played a signŝĮcant role in the exchange of related 
information among countries. The international Convention on Nuclear Safety 
(CNS) legally commits each of the nuclear states that are signatories to maintain 
minimum standards of safety. However, governments can institute their own 
safety measures that are in excess of those minimum standards, and many 
countries have acted to do so.   

The National Diet of Japan Fukushima Nuclear Accident Independent 
Investigation Commission (NAIIC) was established in December of 2011 to 
investigate the direct and indirect causes of the Fukushima nuclear accident. The 
10-member commission compiled its report based on more than 1,167 
interviews and 900 hours of hearings conducted over six months of independent 
investigation. In 2013, Japan’s Nuclear Regulatory Authority (NRA) developed and 
adopted new safety standards that the country’s 48 ƐŚƵƩered nuclear reactors 
must meet before they can restart. The new standards consist of three parts: 

Design-basis safety standards 
Severe accident measures 
Safety standards relative to earthquakes and tsunamis 

Among the new requirements are speciĮc countermeasures against serious 
incidents like core meltdown. Plants are also required to install Įltered venting 
systems to reduce emissions of radioactive substances and create an emergency 
control room where personnel could operate reactors remotely in the event of a 
disaster.  To date, the country’s plants remain shuƩered, but if and when they are 
given permission to restart, those that do will have taken action to reduce future 
disaster risk in accordance with the government-mandated standards.  
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Source: Lee, 2008 

Lessons:    

Price controls on commodities that businesses depend upon for operations 
are critical to recovery 

Many economists warn that price controls need to be used with caution. Price 
controls can have the eīect of causing commodities shortages if businesses are not 
supported in a way that ensures it makes sense to continue selling their products or 
oīering their services. Price controls imposed on fuel in the aŌermath of Hurricane 
Sandy in the United States caused suppliers to ship product elsewhere where 
shipping costs and risks would not have been so great. As a result the US 
Government ended up having to move over 22 million gallons of gas to the disaster 
area to make up for the shortage of commercially available gasoline (Powell, 2012).  

Financing through Grants, Loans, and Other Mechanisms 

If revenue is interrupted because of the event, businesses may quickly lose the 
ability to pay suppliers, utiůŝties, and facility lessors, to cover stĂī salaries, or to 
satisfy other contractual obligations upon which their business depends. This is 
especially true in the case of micro-enterprises and SMEs.   

Cash assistance, whether in the form of grants or as loans with appealing repayment 
ƚĞƌŵƐ͕� ĐŽŶƐtiƚƵƚĞƐ� ƚŚĞ�ŵŽƐƚ�ĞīĞĐtiǀĞ�ĚŝƌĞĐƚ� ĨŽƌŵ�ŽĨ� ƌĞĐŽǀĞƌǇ� ƐƵƉƉŽƌƚ� ƚŚĂƚ� ĐĂŶ�ďĞ�
provided to disaster impacted businesses. Almost all businesses in the impacted area 
;ĂŶĚ� ŵĂŶǇ� ŽƵƚƐŝĚĞ� ŝƚͿ� ĞǆƉĞƌŝĞŶĐĞ� ĞĐŽŶŽŵŝĐ� ůŽƐƐĞƐ͕� ĞǀĞŶ� ƚŚŽƐĞ� ƚŚĂƚ� ƐƵƐƚĂŝŶ� ŶŽ�
physical damages. While cash provisions should never be considered the panacea 
ƐŽůƵtiŽŶ�ŐŝǀĞŶ�ƚŚĞ�ǀĂƌŝĞƚǇ�ŽĨ�ŶŽŶͲŵŽŶĞƚĂƌǇ�ŝƐƐƵĞƐ�ƚŚĂƚ�ĂůƐŽ�ŝŶŇƵĞŶĐĞ�ƌĞĐŽǀĞƌǇ�;Ğ͘Ő͘�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂĐĐĞƐƐ͕�ƌĞŐƵůĂƚŽƌǇ�ƐŚŽƌƞĂůůƐͿ͕�ŝƚ�ĚŽĞƐ�ŚĞůƉ�ƚŚŽƐĞ�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ŚĂǀĞ�
ŵŝŶŝŵĂů�ĐĂƐŚ� ƌĞƐĞƌǀĞƐ�ǁŝƚŚ�ǁŚŝĐŚ� ƚŚĞǇ�ĐĂŶ�ŵĞĞƚ�ŶĞǁ�ĂŶĚ�ĞǆŝƐtiŶŐ�ĐŽŵŵŝƚŵĞŶƚƐ͕�
ĮŶĂŶĐĞ� ƌĞĐŽǀĞƌǇ� ĞǆƉĞŶƐĞƐ͕� ĂŶĚ� ƉƵƌĐŚĂƐĞ� ƚŚĞ� ƐƵƉƉůŝĞƐ� ĂŶĚ� ƌĞƐŽƵƌĐĞƐ� ƌĞƋƵŝƌĞĚ� ƚŽ�
ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ͘�

The prospect of rising food prices, which would have come on top of earlier price 
increases from other economic issues, sparked fears of possible social discontent 
and other disorder. To control food prices, regional governments placed controls 
ŽŶ� ďŽƚŚ� ĨŽŽĚ� ĐŽŵŵŽĚŝtiĞƐ� ƉƌŝĐŝŶŐ� ĂŶĚ� ƚƌĂŶƐƉŽƌƚĂtiŽŶ� ĐŽƐƚƐ͘� dŚĞ� ŶĂtiŽŶĂů�
ŐŽǀĞƌŶŵĞŶƚ� ƉůĂĐĞĚ� ƌĞƐƚƌŝĐtiŽŶƐ� ŽŶ� ĞǆƉŽƌƚƐ͕� ĂŶĚ� ŝŶƐtiƚƵƚĞĚ� ƉŽůŝĐŝĞƐ� ƚŽ� ƉƵŶŝƐŚ�
ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ĂƩĞŵƉƚĞĚ�ƚŽ�ƌĂŝƐĞ�ƉƌŝĐĞƐ�ƚŽ�ĞǆĐĞƐƐŝǀĞ�ůĞǀĞůƐ͕�Ğ͘Ő͘�ƚƌĂŶƐƉŽƌƚĂtiŽŶ�

ĐŽƐƚƐ͕�ĂŶĚ�ƉůĂĐĞĚ�ƌĞƐƚƌŝĐtiŽŶƐ�ŽŶ�ĞǆƉŽƌƚƐ͘

Price controls, if implemented without proper assessment or support, can 
lead to commodity shortages, e.g. companies may opt to sell their products 
ĞůƐĞǁŚĞƌĞ� ŝĨ� ƚƌĂŶƐƉŽƌƚ� ĂŶĚ� ƐƚŽƌĂŐĞ� ĐŽƐƚƐ� ďĞĐŽŵĞ� ŵŽƌĞ� ĞǆƉĞŶƐŝǀĞ� ƚŽ� ĚŽ�
business in disaster impacted areas due to price controls.

�irect cash grants should almost always be limited to situations where they act as an 
investment in economic recovery or some other community beneĮƚ rather than 
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welfare or bailout to individual business owners. Otherwise, the public may view the 
action as rewarding those entities that failed to make the proper investments to 
limit hazard risk. OŌentimes, grants are limited to micro-enterprises and SMEs that 
are most profoundly impacted by large events, and their use is limited to expenses 
that could not reasonably be covered by other protections (e.g. hazard insurance).  
Grants can also come with requirements that help to promote economic recovery 
and employment, encourage adoption of DRR practices, or directly and indirectly 
beneĮt other sectors.   

In practice, business recovery grants have been found to be most eīective when 
provided at the earliest stages when micro-enterprises and SMEs  have not yet 
exhausted all reserves. Businesses need to resume revenue generating processes 
early on to avoid having to divest themselves of assets, lay off employees, or acquire 
an unmanageable amount of debt. In fact, grants to micro- enterprises and SMEs 
have been found to be much more eīective at supportiŶg overall economic recovery 
and livelihoods protection than cash-for-work programs given that employees retain 
their long-term sustainable livelihood options (UNDP, 2013).   

Loans are a second and much more widely available option for businesses. Given 
their current situation, or perhaps because of pre-existiŶg Įnancial circumstances, 
businesses may not have access to or the ability to qualify for standard commercial 
loans. Financial institutions may also not be in the position to provide loans given 
the conditions present in the disaster area, including those relative to special 
emergency ordinances or other provisions. Governments can help businesses by 
providing loans that have special repayment provisions, including grace periods for 
repayment (to accommodate the fact that some businesses will have no revenue 
until operations resume), low interest rates, low collateral requirements, and long 
repayment terms.     

Whether cash is provided as grants or loans, governments and other entities must 
keep in mind that ĮŶĂŶĐial assistance will only be marginally eīective (if at all) 
unless economic markets are functioning. Financial programs must be administered 
in conjunction with the resumption or reconstruction of wraparound services 
including critical infrastructure and housing, for instance, so that employees and 
customers are able to play their part in business recovery. Other support may also 
be necessary, including the facilitation of technical or logistical needs that require 
more centralized coordination. 

Case 54: Fukushima Business RelocaƟon Grant Program 

Topic: Support for Non-Covered Recovery Expenses   

Damage to the Fukushima Daiichi Nuclear Power Plant caused by the 2011 Great
East Japan Earthquake resulted in a release of radioactive materials and 

Source: Lee, 2008 

Lessons:    

Price controls on commodities that businesses depend upon for operations 
are critical to recovery 

Many economists warn that price controls need to be used with caution. Price 
controls can have the eīect of causing commodities shortages if businesses are not 
supported in a way that ensures it makes sense to continue selling their products or 
oīering their services. Price controls imposed on fuel in the aŌermath of Hurricane 
Sandy in the United States caused suppliers to ship product elsewhere where 
shipping costs and risks would not have been so great. As a result the US 
Government ended up having to move over 22 million gallons of gas to the disaster 
area to make up for the shortage of commercially available gasoline (Powell, 2012).  

Financing through Grants, Loans, and Other Mechanisms 

If revenue is interrupted because of the event, businesses may quickly lose the 
ability to pay suppliers, utiůŝties, and facility lessors, to cover stĂī salaries, or to 
satisfy other contractual obligations upon which their business depends. This is 
especially true in the case of micro-enterprises and SMEs.   

Cash assistance, whether in the form of grants or as loans with appealing repayment 
ƚĞƌŵƐ͕� ĐŽŶƐtiƚƵƚĞƐ� ƚŚĞ�ŵŽƐƚ�ĞīĞĐtiǀĞ�ĚŝƌĞĐƚ� ĨŽƌŵ�ŽĨ� ƌĞĐŽǀĞƌǇ� ƐƵƉƉŽƌƚ� ƚŚĂƚ� ĐĂŶ�ďĞ�
provided to disaster impacted businesses. Almost all businesses in the impacted area 
;ĂŶĚ� ŵĂŶǇ� ŽƵƚƐŝĚĞ� ŝƚͿ� ĞǆƉĞƌŝĞŶĐĞ� ĞĐŽŶŽŵŝĐ� ůŽƐƐĞƐ͕� ĞǀĞŶ� ƚŚŽƐĞ� ƚŚĂƚ� ƐƵƐƚĂŝŶ� ŶŽ�
physical damages. While cash provisions should never be considered the panacea 
ƐŽůƵtiŽŶ�ŐŝǀĞŶ�ƚŚĞ�ǀĂƌŝĞƚǇ�ŽĨ�ŶŽŶͲŵŽŶĞƚĂƌǇ�ŝƐƐƵĞƐ�ƚŚĂƚ�ĂůƐŽ�ŝŶŇƵĞŶĐĞ�ƌĞĐŽǀĞƌǇ�;Ğ͘Ő͘�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂĐĐĞƐƐ͕�ƌĞŐƵůĂƚŽƌǇ�ƐŚŽƌƞĂůůƐͿ͕�ŝƚ�ĚŽĞƐ�ŚĞůƉ�ƚŚŽƐĞ�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ŚĂǀĞ�
ŵŝŶŝŵĂů�ĐĂƐŚ� ƌĞƐĞƌǀĞƐ�ǁŝƚŚ�ǁŚŝĐŚ� ƚŚĞǇ�ĐĂŶ�ŵĞĞƚ�ŶĞǁ�ĂŶĚ�ĞǆŝƐtiŶŐ�ĐŽŵŵŝƚŵĞŶƚƐ͕�
ĮŶĂŶĐĞ� ƌĞĐŽǀĞƌǇ� ĞǆƉĞŶƐĞƐ͕� ĂŶĚ� ƉƵƌĐŚĂƐĞ� ƚŚĞ� ƐƵƉƉůŝĞƐ� ĂŶĚ� ƌĞƐŽƵƌĐĞƐ� ƌĞƋƵŝƌĞĚ� ƚŽ�
ƌĞƐƵŵĞ�ŽƉĞƌĂtiŽŶƐ͘�

The prospect of rising food prices, which would have come on top of earlier price 
increases from other economic issues, sparked fears of possible social discontent 
and other disorder. To control food prices, regional governments placed controls 
ŽŶ� ďŽƚŚ� ĨŽŽĚ� ĐŽŵŵŽĚŝtiĞƐ� ƉƌŝĐŝŶŐ� ĂŶĚ� ƚƌĂŶƐƉŽƌƚĂtiŽŶ� ĐŽƐƚƐ͘� dŚĞ� ŶĂtiŽŶĂů�
ŐŽǀĞƌŶŵĞŶƚ� ƉůĂĐĞĚ� ƌĞƐƚƌŝĐtiŽŶƐ� ŽŶ� ĞǆƉŽƌƚƐ͕� ĂŶĚ� ŝŶƐtiƚƵƚĞĚ� ƉŽůŝĐŝĞƐ� ƚŽ� ƉƵŶŝƐŚ�
ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ĂƩĞŵƉƚĞĚ�ƚŽ�ƌĂŝƐĞ�ƉƌŝĐĞƐ�ƚŽ�ĞǆĐĞƐƐŝǀĞ�ůĞǀĞůƐ͕�Ğ͘Ő͘�ƚƌĂŶƐƉŽƌƚĂtiŽŶ�

ĐŽƐƚƐ͕�ĂŶĚ�ƉůĂĐĞĚ�ƌĞƐƚƌŝĐtiŽŶƐ�ŽŶ�ĞǆƉŽƌƚƐ͘

Price controls, if implemented without proper assessment or support, can 
lead to commodity shortages, e.g. companies may opt to sell their products 
ĞůƐĞǁŚĞƌĞ� ŝĨ� ƚƌĂŶƐƉŽƌƚ� ĂŶĚ� ƐƚŽƌĂŐĞ� ĐŽƐƚƐ� ďĞĐŽŵĞ� ŵŽƌĞ� ĞǆƉĞŶƐŝǀĞ� ƚŽ� ĚŽ�
business in disaster impacted areas due to price controls.

�irect cash grants should almost always be limited to situations where they act as an 
investment in economic recovery or some other community beneĮƚ rather than 
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prompted the evacuation of an area of 20km radius surrounding the plant. Many 
businesses were impacted, and most faced long-term displacement from their 
faciůŝties. To address the hardships associated with relocation (which were above 
and beyond what any SME would have reasonably been expected to prepare for), 
and to support economic recovery in the region, the Fukushima prefectural 
government instituted a 20 billion Yen business relocation subsidy program.   

The program was administered through the Fukushima Industrial Promotion 
Center. The program divided businesses into two categories: those that were in 
the relocation area, and those that were in areas that were evacuated but for 
which evacuations had been liŌed aŌer some time. The requirements for 
spending eligibilities diīered according to which category the business fell into, 
but in either case, the subsidy limits were 30 million Yen. There were Įve 
categories of eligible industries, which included: 

1. Those involved in the production of machines for transportation, 
semi-conductors, medical welfare apparatus, renewable energy,  
agriculture, commerce, and industry 

2. Manufacturing industry and research establishments involved in the 
promotion and acceleration of industrial areas 

3. Companies involved in the installation of logistics and distribution  
centers 

4. Call centers, data centers, and similar facilities 
5. Companies that the governor has deemed eligible

The grant subsidy, which was available for a three-year period, addressed a 
number of special impacts sustained by businesses as a result of the mandatory 
evacuations from radiation-aīected areas. For example, it could be used for the 
purchase of land and investment in employment. It also contained a requirement 
that businesses incorporate sustainable energy into their practices. In total, 548 
loans were provided to businesses that relocated and 289 were provided to 
ďƵƐŝŶĞƐƐĞƐ�ŝŶ�ƚŚĞ�ǌŽŶĞ�ǁŚĞƌĞ�ĞǀĂĐƵĂtiŽŶ�ǁĂƐ�ůŝŌĞĚ͘�dĂǆ�ŝŶĐĞŶtiǀĞƐ�ǁĞƌĞ�ĂůƐŽ�
provided in addition to the grant subsidies.  

Lessons:  

Insurance policies may not cover some types of damages that the business 
owner has no control over, thereby leaving them with no ĮŶĂncial 

^ŽƵƌĐĞ͗� &ƵŬƵƐŚŝŵĂ� /ŶĚƵƐƚƌŝĂů� WƌŽŵŽtiŽŶ� �ĞŶƚĞƌ� ;ƉƌĞƐĞŶƚĂtiŽŶ� Ăƚ� Ă� ƉƵďůŝĐ� ĨŽƌƵŵ� Ăƚ� ƚŚĞ� dŚŝƌĚ�hE�
tŽƌůĚ��ŽŶĨĞƌĞŶĐĞ�ŽŶ��ŝƐĂƐƚĞƌ�ZŝƐŬ�ZĞĚƵŝtiŽŶ�DĂƌĐŚ�ϮϬϭϱͿ

protections  
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In cases where evacuation or relocation is needed, insurance policies are 
unlikely to be suĸcient to cover costs 

In situations where relocation is required, insurance may ultimately be the 
only compensation a business receives for its lost equipment, facilities, 
supplies, and other property 

While many recovery programs are best positioned at the regional and local levels, 
grant and loan programs are oŌen most eīective when nationally based. Both types 
of programs require signŝĮcant access to cash reserves, which few local or regional 
governments have, and national governments are not likely dealing with the 
governance problems that disaster-impacted local governments typically face in the 
early aŌermath of disaster. Moreover, national governments are best positioned to 
garner and coordinate the support of international ĮŶĂŶcial institutions, major 
banks, foundations, and other entities capable of supportiŶŐ disaster grant and loan 
programs. They also possess the oversight capabiůŝties that are necessary to ensure 
such programs are conducted responsibly and fairly. 

Case 55: Government Grants to Support Businesses   

Topic: Government Financial Support (Grants)    

The 9/11 terrorist aƩacks in the United States resulted in the destructiŽn of 
approximately 30 million square feet of commercial space, impacting over 
100,000 workers who became displaced. Compounding the problem was the fact 
that transportation infrastructure serving the impacted businesses was also 
heavily disrupted.   

AŌer the aƩacks, the mayor of New York City (Rudolph Giuliani) and the governor 
of New York State (George Pataki) created the Lower ManhaƩan Development 
Corporation (LMDC) to help plan and coordinate the rebuilding of the area in NY 
that had been impacted. LMDC is a joint State–City Corporation governed by a 
16-member Board of Directors charged with overseeing recovery strategies. 
LMDC works closely with public and private sector stakeholders to coordinate 
long-term recovery planning, while simultaneously pursuing initiatives to 
improve residents’ quality of life. Several Advisory Councils representiŶg a broad 
spectrum of groups aīected by the World Trade Center aƩĂĐks including victims’ 
families, business owners, and downtown residents regularly consult with the 
LMDC on issues of concern to their respective constituencies. LMDC also 

dŚĞ� ĞǆƚĞŶƚ� ŽĨ� ĐŽǀĞƌĂŐĞ� ĂŶĚ� ĂŶǇ� ĐŽǀĞƌĂŐĞ� ůŝŵŝƚĂtiŽŶƐ� ŵƵƐƚ� ďĞ� ĨƵůůǇ�
ƵŶĚĞƌƐƚŽŽĚ� ďĞĐĂƵƐĞ� ĨĂůƐĞ� ĐŽŶĮĚĞŶĐĞ�ŵĂǇ� ĂĐĐŽŵƉĂŶǇ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ŽĨ�
ŝŶƐƵƌĂŶĐĞ�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ�ĂŶĚ�ĚŝƐĐŽƵƌĂŐĞ��ZZ�ĂĐtiǀŝtiĞƐ

conducts public hearings, participates in Community Board meetings, and 

prompted the evacuation of an area of 20km radius surrounding the plant. Many 
businesses were impacted, and most faced long-term displacement from their 
faciůŝties. To address the hardships associated with relocation (which were above 
and beyond what any SME would have reasonably been expected to prepare for), 
and to support economic recovery in the region, the Fukushima prefectural 
government instituted a 20 billion Yen business relocation subsidy program.   

The program was administered through the Fukushima Industrial Promotion 
Center. The program divided businesses into two categories: those that were in 
the relocation area, and those that were in areas that were evacuated but for 
which evacuations had been liŌed aŌer some time. The requirements for 
spending eligibilities diīered according to which category the business fell into, 
but in either case, the subsidy limits were 30 million Yen. There were Įve 
categories of eligible industries, which included: 

1. Those involved in the production of machines for transportation, 
semi-conductors, medical welfare apparatus, renewable energy,  
agriculture, commerce, and industry 

2. Manufacturing industry and research establishments involved in the 
promotion and acceleration of industrial areas 

3. Companies involved in the installation of logistics and distribution  
centers 

4. Call centers, data centers, and similar facilities 
5. Companies that the governor has deemed eligible

The grant subsidy, which was available for a three-year period, addressed a 
number of special impacts sustained by businesses as a result of the mandatory 
evacuations from radiation-aīected areas. For example, it could be used for the 
purchase of land and investment in employment. It also contained a requirement 
that businesses incorporate sustainable energy into their practices. In total, 548 
loans were provided to businesses that relocated and 289 were provided to 
ďƵƐŝŶĞƐƐĞƐ�ŝŶ�ƚŚĞ�ǌŽŶĞ�ǁŚĞƌĞ�ĞǀĂĐƵĂtiŽŶ�ǁĂƐ�ůŝŌĞĚ͘�dĂǆ�ŝŶĐĞŶtiǀĞƐ�ǁĞƌĞ�ĂůƐŽ�
provided in addition to the grant subsidies.  

Lessons:  

Insurance policies may not cover some types of damages that the business 
owner has no control over, thereby leaving them with no ĮŶĂncial 

^ŽƵƌĐĞ͗� &ƵŬƵƐŚŝŵĂ� /ŶĚƵƐƚƌŝĂů� WƌŽŵŽtiŽŶ� �ĞŶƚĞƌ� ;ƉƌĞƐĞŶƚĂtiŽŶ� Ăƚ� Ă� ƉƵďůŝĐ� ĨŽƌƵŵ� Ăƚ� ƚŚĞ� dŚŝƌĚ�hE�
tŽƌůĚ��ŽŶĨĞƌĞŶĐĞ�ŽŶ��ŝƐĂƐƚĞƌ�ZŝƐŬ�ZĞĚƵŝtiŽŶ�DĂƌĐŚ�ϮϬϭϱͿ

protections  
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contiŶƵoƵƐůy meetƐ with commƵŶŝƚy groƵpƐ, civic organizatioŶƐ, and ƉƵďůŝc 
oĸciaůƐ.  

Program ESDC (State) LMDC (City)
WTC �ƵƐŝŶeƐƐ Recovery Grant 
Program 

USD331,000,000 USD150,000,000

SmĂůů Firm AƩraction and Retention 
GrantƐ�

USD105,000,000 USD50,000,000

Joď Creation and Retention Program USD170,000,000 USD150,000,000
Other PrograŵƐ�and AdminiƐtration USD94,000,000 USD0
Totaů USD700,000,000 USD350,000,000

SoƵrce: US Department of HoƵƐŝng and Urďan Deveůopment, 2013; LMDC, 2015 

dŚĞ�>D����ƵƐŝŶĞƐƐ�ZĞĐŽǀĞƌǇ�'ƌĂŶƚ�;�Z'Ϳ�ƉƌŽŐƌĂŵ�ǁĂƐ�ĐƌĞĂƚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ŐƌĂŶƚƐ�
ƚŽ� ^D�Ɛ� ĂŶĚ� ŶŽŶŐŽǀĞƌŶŵĞŶƚĂů� ŽƌŐĂŶŝǌĂtiŽŶƐ� ǁŝƚŚ� ĨĞǁĞƌ� ƚŚĂŶ� ϱϬϬ� ĞŵƉůŽǇĞĞƐ�
ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ĂīĞĐƚĞĚ�ĂƌĞĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĐŽǀĞƌ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ĐĂƵƐĞĚ�ďǇ�ƚŚĞ�
ĚŝƐĂƐƚĞƌ͘ �dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�ǁĂƐ�ƚŽ�ŚĞůƉ�ŬĞĞƉ�ƚŚĞ�ĚŝƐƉůĂĐĞĚ�ďƵƐŝŶĞƐƐĞƐ�;ĂŶĚ�
ũŽďƐͿ�ĨƌŽŵ�ůĞĂǀŝŶŐ�ƚŚĞ�ĐŝƚǇ͕ �ĂŶĚ�ƚŽ�ĐƌĞĂƚĞ�ŶĞǁ�ũŽďƐ�ďǇ�ĂƩƌĂĐtiŶŐ�ŶĞǁ�ĐŽŵƉĂŶŝĞƐ�
ĂŶĚ�E'KƐ͘��ƵƐŝŶĞƐƐĞƐ�ŶĞĞĚ�ŽŶůǇ�ƐŚŽǁ�ƚŚĞŝƌ�ƉƌĞͲϵͬϭϭ�ůĞĂƐĞ͕�ĚĞĞĚ͕�Žƌ�ƉĞƌŵŝƚ�ĂŶĚ�
ƚŚĞŝƌ� ŶĞǁ�ďƵƐŝŶĞƐƐ� ůĞĂƐĞ͕� ĚĞĞĚ͕� Žƌ� ƉĞƌŵŝƚ� ;ŝĨ� ƌĞůŽĐĂƚĞĚͿ� ƚŽ� ĞƐƚĂďůŝƐŚ� ĞůŝŐŝďŝůŝƚǇ͘��
'ƌĂŶƚ� ůŝŵŝƚƐ�ĚŝīĞƌĞĚ�ďǇ�ďƵƐŝŶĞƐƐ� ůŽĐĂtiŽŶ�ĂŶĚ�ǁĞƌĞ�ĐĂůĐƵůĂƚĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
ŶƵŵďĞƌ�ŽĨ�ĚĂǇƐ�ŐƌŽƐƐ�ƌĞǀĞŶƵĞ�ǁĂƐ�ŝŵƉĂĐƚĞĚ͕�ĂŶĚ�ŝŶĐůƵĚĞĚ�ǀĂůƵĞƐ�ŽĨ�h^�ϱϬ͕ϬϬϬ͕�
h^�ϭϬϬ͕ϬϬϬ͕�h^�ϭϱϬ͕ϬϬϬ͕� ĂŶĚ�h^�ϯϬϬ͕ϬϬϬ͘� dŚĞ��Z'�ƉƌŽŐƌĂŵ�ǁĂƐ� ŝŶƚĞŐƌĂƚĞĚ�
ǁŝƚŚ� ĂŶŽƚŚĞƌ� ĞǆŝƐtiŶŐ� ŐƌĂŶƚ�ƉƌŽŐƌĂŵ� ĨŽƌ� ƌĞƚĂŝů� ďƵƐŝŶĞƐƐĞƐ� ;td���ŝƐĂƐƚĞƌ�ZĞƚĂŝů�
ZĞĐŽǀĞƌǇ� 'ƌĂŶƚ� WƌŽŐƌĂŵͿ� ƉƌĞǀŝŽƵƐůǇ� ŽīĞƌĞĚ� ďǇ� ƚŚĞ� EĞǁ� zŽƌŬ� �ŵƉŝƌĞ� ^ƚĂƚĞ�
�ĞǀĞůŽƉŵĞŶƚ� �ŽƌƉŽƌĂtiŽŶ� ;�^��Ϳ� Ͳ� Ă� ƐƚĂƚĞ� ŐŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐǇ� ƚŚĂƚ� ƉƌŽǀŝĚĞĚ�
ŐƌĂŶƚƐ�ŽĨ�h^�ϭϬ͕ϬϬϬ�Žƌ�ůĞƐƐ�ƚŽ�ƐŵĂůů͕�ƌĞƚĂŝů�ďƵƐŝŶĞƐƐĞƐ͘�

dŚĞ�h^��ŽŶŐƌĞƐƐ�ŚĂĚ�ŝŶŝtiĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞĚ�h^�ϳϬϬ�ŵŝůůŝŽŶ�ƚŽ�ƚŚĞ�ƐƚĂƚĞ�ƚŚƌŽƵŐŚ�
ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ�;,h�Ϳ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ĞĐŽŶŽŵŝĐ�
ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƌĞǀŝƚĂůŝǌĂtiŽŶ�ĞīŽƌƚƐ͘�dŚĂƚ� ĨƵŶĚ�ǁĂƐ�ŵĂŶĂŐĞĚ�ďǇ��^��͘�,ŽǁĞǀĞƌ͕ �
ŵƵĐŚ�ŵŽƌĞ�ǁĂƐ�ƵůtiŵĂƚĞůǇ�ŶĞĞĚĞĚ�ƚŽ�ĨƵŶĚ�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƌĞǀŝƚĂůŝǌĂtiŽŶ�
ĂŶĚ� ĂŶ� ĂĚĚŝtiŽŶĂů�h^�Ϯ�ďŝůůŝŽŶ� ŽĨ� &ĞĚĞƌĂů� ĚŝƐĂƐƚĞƌ� ĨƵŶĚƐ�ǁĂƐ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ĨŽƌ�
>D���ŽĨ�ǁŚŝĐŚ�h^�ϯϱϬ�ŵŝůůŝŽŶ�ǁĂƐ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�ƉƌŽŐƌĂŵƐ͘�
dŚĞ�ĨŽůůŽǁŝŶŐ�ƚĂďůĞ�ƐŚŽǁƐ�ŚŽǁ�ĨƵŶĚƐ�ǁĞƌĞ�ĂůůŽĐĂƚĞĚ�ĂŵŽŶŐ�ƚŚĞ�ƚǁŽ�ĂŐĞŶĐŝĞƐ͗��

dŚĞ� �Z'� ƉƌŽŐƌĂŵ� ďĞŐĂŶ� ĂĐĐĞƉtiŶŐ� ĂƉƉůŝĐĂtiŽŶƐ� ŽŶ� :ĂŶƵĂƌǇ� Ϯϱ͕� ϮϬϬϮ͕�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ĨŽƵƌ�ĂŶĚ�ŽŶĞ�ŚĂůĨ�ŵŽŶƚŚƐ�ĨŽůůŽǁŝŶŐ�ƚŚĞ�ĞǀĞŶƚ͘��Ǉ��ĞĐĞŵďĞƌ�ϯϭ͕�
ϮϬϬϮ͕� ƚŚĞ� ĂƉƉůŝĐĂtiŽŶ� ĚĞĂĚůŝŶĞ͕� �^��� ŚĂĚ� ƌĞĐĞŝǀĞĚ� ĂƉƉůŝĐĂtiŽŶƐ� ĨƌŽŵ� ϭϱ͕ϯϬϲ�
ďƵƐŝŶĞƐƐĞƐ͘� �Ǉ� ƚŚĞ� ĞŶĚ�ŽĨ� ϮϬϬϯ͕� ƚŚĞ�ƉƌŽŐƌĂŵ�ŚĂĚ�ƉƌŽǀŝĚĞĚ�h^�Ϯϭϵ�ŵŝůůŝŽŶ� ŝŶ�
ŐƌĂŶƚƐ�ƚŽ�ϲ͕ϴϱϴ�ďƵƐŝŶĞƐƐĞƐ�ĞŵƉůŽǇŝŶŐ�ϱϮ͕ϯϭϬ�ƉĞŽƉůĞ͘�
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Lessons:    

Grants may be necessary to preserve private sector provided wraparound 
services, and to retain the character of the community, if businesses would 
otherwise fail or relocate 

Small businesses are much more likely to require grant support given their 
reduced access to credit following disasters 

 Case 56: 2013 Alberta and Wood Buīalo Floods  

Topic: Financial Support to Disaster-Impacted Businesses   

Disaster provisions stated in the Province of Alberta enables local governments 
to apply to the provincial government for a disaster declaration on behalf of 
impacted cŝtizens. If the province approves the request, a Disaster Recovery 
Program (DRP) is set up. Declarations were granted for 32 communities, each 
triggering several recovery support programs for impacted small businesses.   

The DRP, which is geared towards individuals, households, and very small 
businesses (up to 20 employees), is not intended to return businesses to their 
pre-disaster status, but rather to return the properties to their basic function. It 
helps each to manage some of the expenses related to uninsurable property 
damages and losses. Funds cover the cost of returning essential property to the 
condition it was in before the disaster happened, and in addition to homeowners 
also apply to NGOs, institutions, agricultural producers, landlords, and small 
businesses. Costs include cleanup expenses, replacement of essential equipment 
and supplies, and insurance deductibles, all of which many small businesses are 
unable to cover given their other impacts (e.g. revenue losses). 

Source: Government of Alberta, 2014 

Five days of heavy rainfall along 32 key river tributaries of seven major rivers 
ƚƌŝŐŐĞƌĞĚ� ƚŚĞ� ǁŽƌƐƚ� ŇŽŽĚŝŶŐ� ŝŶ� �ůďĞƌƚĂ͕� �ĂŶĂĚĂ͛Ɛ� ŚŝƐƚŽƌǇ͕ � ŝŶĐůƵĚŝŶŐ� ŝŶ� ƚŚĞ�
provincial capital Calgary. Over 100,000 residents were displaced and almost 5 
billion Canadian dollars and damages were sustained.

The second program called “Small Business Rebuilding” is similar to the DRP, and 
supports the recovery of businesses employing between 21 and 50 people and 
ŐĞŶĞƌĂtiŶŐ�ůĞƐƐ�ƚŚĂŶ�ϭϱ�ŵŝůůŝŽŶ��ĂŶĂĚŝĂŶ�ĚŽůůĂƌƐ�ŝŶ�ĂŶŶƵĂů�ŐƌŽƐƐ�ƌĞǀĞŶƵĞƐ͘�&ƵŶĚ�
eligibility is equivalent to the DRP program. The Hand-up Plan is a third program, 
ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ� ŝŵŵĞĚŝĂƚĞ�ĮŶĂŶĐŝĂů� ĂƐƐŝƐƚĂŶĐĞ� ƚŽ� ƐŵĂůů� ďƵƐŝŶĞƐƐĞƐ͕� ĂŐƌŝĐƵůƚƵƌĂů�
ƉƌŽĚƵĐĞƌƐ͕�ƐĞůĨͲĞŵƉůŽǇĞĚ�ĐŽŶƚƌĂĐƚŽƌƐ͕�ĂŶĚ�ŶŽŶƉƌŽĮƚ�ŽƌŐĂŶŝǌĂtiŽŶƐ͘��

contiŶƵoƵƐůy meetƐ with commƵŶŝƚy groƵpƐ, civic organizatioŶƐ, and ƉƵďůŝc 
oĸciaůƐ.  

Program ESDC (State) LMDC (City)
WTC �ƵƐŝŶeƐƐ Recovery Grant 
Program 

USD331,000,000 USD150,000,000

SmĂůů Firm AƩraction and Retention 
GrantƐ�

USD105,000,000 USD50,000,000

Joď Creation and Retention Program USD170,000,000 USD150,000,000
Other PrograŵƐ�and AdminiƐtration USD94,000,000 USD0
Totaů USD700,000,000 USD350,000,000

SoƵrce: US Department of HoƵƐŝng and Urďan Deveůopment, 2013; LMDC, 2015 

dŚĞ�>D����ƵƐŝŶĞƐƐ�ZĞĐŽǀĞƌǇ�'ƌĂŶƚ�;�Z'Ϳ�ƉƌŽŐƌĂŵ�ǁĂƐ�ĐƌĞĂƚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ŐƌĂŶƚƐ�
ƚŽ� ^D�Ɛ� ĂŶĚ� ŶŽŶŐŽǀĞƌŶŵĞŶƚĂů� ŽƌŐĂŶŝǌĂtiŽŶƐ� ǁŝƚŚ� ĨĞǁĞƌ� ƚŚĂŶ� ϱϬϬ� ĞŵƉůŽǇĞĞƐ�
ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ĂīĞĐƚĞĚ�ĂƌĞĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĐŽǀĞƌ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ĐĂƵƐĞĚ�ďǇ�ƚŚĞ�
ĚŝƐĂƐƚĞƌ͘ �dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�ǁĂƐ�ƚŽ�ŚĞůƉ�ŬĞĞƉ�ƚŚĞ�ĚŝƐƉůĂĐĞĚ�ďƵƐŝŶĞƐƐĞƐ�;ĂŶĚ�
ũŽďƐͿ�ĨƌŽŵ�ůĞĂǀŝŶŐ�ƚŚĞ�ĐŝƚǇ͕ �ĂŶĚ�ƚŽ�ĐƌĞĂƚĞ�ŶĞǁ�ũŽďƐ�ďǇ�ĂƩƌĂĐtiŶŐ�ŶĞǁ�ĐŽŵƉĂŶŝĞƐ�
ĂŶĚ�E'KƐ͘��ƵƐŝŶĞƐƐĞƐ�ŶĞĞĚ�ŽŶůǇ�ƐŚŽǁ�ƚŚĞŝƌ�ƉƌĞͲϵͬϭϭ�ůĞĂƐĞ͕�ĚĞĞĚ͕�Žƌ�ƉĞƌŵŝƚ�ĂŶĚ�
ƚŚĞŝƌ� ŶĞǁ�ďƵƐŝŶĞƐƐ� ůĞĂƐĞ͕� ĚĞĞĚ͕� Žƌ� ƉĞƌŵŝƚ� ;ŝĨ� ƌĞůŽĐĂƚĞĚͿ� ƚŽ� ĞƐƚĂďůŝƐŚ� ĞůŝŐŝďŝůŝƚǇ͘��
'ƌĂŶƚ� ůŝŵŝƚƐ�ĚŝīĞƌĞĚ�ďǇ�ďƵƐŝŶĞƐƐ� ůŽĐĂtiŽŶ�ĂŶĚ�ǁĞƌĞ�ĐĂůĐƵůĂƚĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
ŶƵŵďĞƌ�ŽĨ�ĚĂǇƐ�ŐƌŽƐƐ�ƌĞǀĞŶƵĞ�ǁĂƐ�ŝŵƉĂĐƚĞĚ͕�ĂŶĚ�ŝŶĐůƵĚĞĚ�ǀĂůƵĞƐ�ŽĨ�h^�ϱϬ͕ϬϬϬ͕�
h^�ϭϬϬ͕ϬϬϬ͕�h^�ϭϱϬ͕ϬϬϬ͕� ĂŶĚ�h^�ϯϬϬ͕ϬϬϬ͘� dŚĞ��Z'�ƉƌŽŐƌĂŵ�ǁĂƐ� ŝŶƚĞŐƌĂƚĞĚ�
ǁŝƚŚ� ĂŶŽƚŚĞƌ� ĞǆŝƐtiŶŐ� ŐƌĂŶƚ�ƉƌŽŐƌĂŵ� ĨŽƌ� ƌĞƚĂŝů� ďƵƐŝŶĞƐƐĞƐ� ;td���ŝƐĂƐƚĞƌ�ZĞƚĂŝů�
ZĞĐŽǀĞƌǇ� 'ƌĂŶƚ� WƌŽŐƌĂŵͿ� ƉƌĞǀŝŽƵƐůǇ� ŽīĞƌĞĚ� ďǇ� ƚŚĞ� EĞǁ� zŽƌŬ� �ŵƉŝƌĞ� ^ƚĂƚĞ�
�ĞǀĞůŽƉŵĞŶƚ� �ŽƌƉŽƌĂtiŽŶ� ;�^��Ϳ� Ͳ� Ă� ƐƚĂƚĞ� ŐŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐǇ� ƚŚĂƚ� ƉƌŽǀŝĚĞĚ�
ŐƌĂŶƚƐ�ŽĨ�h^�ϭϬ͕ϬϬϬ�Žƌ�ůĞƐƐ�ƚŽ�ƐŵĂůů͕�ƌĞƚĂŝů�ďƵƐŝŶĞƐƐĞƐ͘�

dŚĞ�h^��ŽŶŐƌĞƐƐ�ŚĂĚ�ŝŶŝtiĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞĚ�h^�ϳϬϬ�ŵŝůůŝŽŶ�ƚŽ�ƚŚĞ�ƐƚĂƚĞ�ƚŚƌŽƵŐŚ�
ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ�;,h�Ϳ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ĞĐŽŶŽŵŝĐ�
ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƌĞǀŝƚĂůŝǌĂtiŽŶ�ĞīŽƌƚƐ͘�dŚĂƚ� ĨƵŶĚ�ǁĂƐ�ŵĂŶĂŐĞĚ�ďǇ��^��͘�,ŽǁĞǀĞƌ͕ �
ŵƵĐŚ�ŵŽƌĞ�ǁĂƐ�ƵůtiŵĂƚĞůǇ�ŶĞĞĚĞĚ�ƚŽ�ĨƵŶĚ�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�ĂŶĚ�ƌĞǀŝƚĂůŝǌĂtiŽŶ�
ĂŶĚ� ĂŶ� ĂĚĚŝtiŽŶĂů�h^�Ϯ�ďŝůůŝŽŶ� ŽĨ� &ĞĚĞƌĂů� ĚŝƐĂƐƚĞƌ� ĨƵŶĚƐ�ǁĂƐ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ĨŽƌ�
>D���ŽĨ�ǁŚŝĐŚ�h^�ϯϱϬ�ŵŝůůŝŽŶ�ǁĂƐ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐ�ƌĞĐŽǀĞƌǇ�ƉƌŽŐƌĂŵƐ͘�
dŚĞ�ĨŽůůŽǁŝŶŐ�ƚĂďůĞ�ƐŚŽǁƐ�ŚŽǁ�ĨƵŶĚƐ�ǁĞƌĞ�ĂůůŽĐĂƚĞĚ�ĂŵŽŶŐ�ƚŚĞ�ƚǁŽ�ĂŐĞŶĐŝĞƐ͗��

dŚĞ� �Z'� ƉƌŽŐƌĂŵ� ďĞŐĂŶ� ĂĐĐĞƉtiŶŐ� ĂƉƉůŝĐĂtiŽŶƐ� ŽŶ� :ĂŶƵĂƌǇ� Ϯϱ͕� ϮϬϬϮ͕�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ĨŽƵƌ�ĂŶĚ�ŽŶĞ�ŚĂůĨ�ŵŽŶƚŚƐ�ĨŽůůŽǁŝŶŐ�ƚŚĞ�ĞǀĞŶƚ͘��Ǉ��ĞĐĞŵďĞƌ�ϯϭ͕�
ϮϬϬϮ͕� ƚŚĞ� ĂƉƉůŝĐĂtiŽŶ� ĚĞĂĚůŝŶĞ͕� �^��� ŚĂĚ� ƌĞĐĞŝǀĞĚ� ĂƉƉůŝĐĂtiŽŶƐ� ĨƌŽŵ� ϭϱ͕ϯϬϲ�
ďƵƐŝŶĞƐƐĞƐ͘� �Ǉ� ƚŚĞ� ĞŶĚ�ŽĨ� ϮϬϬϯ͕� ƚŚĞ�ƉƌŽŐƌĂŵ�ŚĂĚ�ƉƌŽǀŝĚĞĚ�h^�Ϯϭϵ�ŵŝůůŝŽŶ� ŝŶ�
ŐƌĂŶƚƐ�ƚŽ�ϲ͕ϴϱϴ�ďƵƐŝŶĞƐƐĞƐ�ĞŵƉůŽǇŝŶŐ�ϱϮ͕ϯϭϬ�ƉĞŽƉůĞ͘�
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Lesson:    

Grant and loan programs can help cover uninsurable losses 

Case 57: Forgivable Disaster Loans UƟlizing Local Banks in Galveston, Texas USA 

Topic: Financial Support 

Before a disaster, local governments can work with banks in order to beƩer 
understand how they might make business loans available in recovery, and what 
support they would need in doing that. Locally-derived disaster loans may be the 
only option in smaller disaster events, and can oŌĞn be accessed much faster 
than nationally-administered loans. They are also generally more Ňexible in terms 
of meeting businesses’ needs of businesses through either working capital loans 
or long-term Įnancing. 

GBRRP is a registered nonprŽĮt organizatiŽŶ that oīers no-interest, deferred 
short-term recovery loans for SMEs that need quick access to cash. It is designed 
to cover expenses when capital is not typically available through conventional 
loans, and covers expenses such as furniture, operating expenses, Įǆtures and 
equipment, and working capital. Business eligibility is limited to those entities 
that have existed for a year or longer, that were an operating business before the 
disaster, that were solvent and operationally sound and prŽĮƚable before the 
disaster, that are in good standing with regards to taxes, and that can show 
evidence of job creation. Loan amounts are determined on a case-by-case basis, 
as are the loan terms. Loans are limited to USD50,000. 

If all loan terms are met, the loans are forgiven aŌer one year. However, if the 
terms are not met then the loan must be repaid in full. Conditions include: 

In 2008 Hurricane Ike struck the US state Texas and the city of Galveston, which 
was the site of the most deadly hurricane in US history in 1900, when as many as 
12,000 people died. Following Hurricane Ike, Galveston’s lead economic 
ĚĞǀĞůŽƉŵĞŶƚ� ŽƌŐĂŶŝǌĂtiŽŶ� dŚĞ� 'ĂůǀĞƐƚŽŶ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� WĂƌƚŶĞƌƐŚŝƉ�
(GEDP) established a USD2.5 million fund that would provide local businesses 
ǁŝƚŚ�ǁŽƌŬŝŶŐ�ĐĂƉŝƚĂů�ƚŽ�ĂĚĚƌĞƐƐ�ĐůĞĂŶƵƉ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƌĞƉĂŝƌƐ�ĂŌĞƌ�ĚŝƐĂƐƚĞƌƐ͘�
&ƵŶĚƐ�ǁĞƌĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�EĂtiŽŶĂů��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�'ƌĂŶƚ�ƉƌŽŐƌĂŵ͕�
ďƵƚ�ƚŚĞ�ďĂŶŬƐ�ǁŽƵůĚ�ǁƌŝƚĞ�ƚŚĞ�ůŽĂŶƐ͘�dŚĞƐĞ�ŵĞĞtiŶŐƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƚŚĞ�ĐƌĞĂtiŽŶ�ŽĨ�
the Galveston Business Recovery Fund Program (GBRFP).

1. The borrower must show they have created and retained at least one job 
per USD50,000 loan
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2. The borrower has complied with all servicing requests as stiƉƵlated in the 
loan closing documents and promissory note 

3. The borrower keeps the lender informed of any changes in the business’ 
operating status

4. The borrower continues to aĐtively operate the subject business for the 
term of the loan

Source: Galveston Economic Development Partnership, 2008; Rice, 2011 

Lessons:    

Loan programs with forgiveness provisions enable governments or lenders to 
inŇƵence sustainable recovery provisions 

Local banks can assist in the writiŶg and servicing of loans supported by 
external funding 

SupporƟŶg Insurance Mechanisms  

Insurance penetration in the private sector, especially the micro-enterprises and 
SMEs that are less likely to have policies in place, is a determinant factor in post-
disaster survival rates for businesses. As was previously stated, insurance and other 
risk-sharing instruments do liƩle to limit physical damage or destruction of facilities, 
equipment, inventory, and other property. However, it provides invaluable support 
for businesses facing the high costs associated with disaster recovery. Moreover, the 
expenses related to business interruption, including staī salaries, are eligible for 
reimbursement under many comprehensive policies. Unfortunately, due to the high 
ĮŶĂŶĐŝĂů risks associated with catastrophic incidents (e.g. hurricanes, Ňoods, 
earthquakes), many insurance providers are unwilling to write policies without 
government backing. For micro-enterprises, even standard insurance policies may 
not be available or premiums may be excessively expensive. 

The disaster recovery burden shouldered by the public sector is greatly reduced 
when a higher portion of disaster damages is covered by risk transfer and sharing 
mechanisms. However, in most situations businesses face no obligation to insure 
their facilities, equipment, inventory, or operations, and therefore may fail to Ƶtiůŝze 

�ŌĞƌ�,ƵƌƌŝĐĂŶĞ�/ŬĞ�ƐƚƌƵĐŬ�ŝŶ�ϮϬϬϴ͕�ƚŚĞ�ĨƵŶĚ�ǁĂƐ�ĚĞƉůŽǇĞĚ�ŝŵŵĞĚŝĂƚĞůǇ�ƚŽ�ĂƐƐŝƐƚ�
ƐŵĂůů� ĂŶĚ�ŵĞĚŝƵŵͲƐŝǌĞĚ� ďƵƐŝŶĞƐƐĞƐ�ǁŝƚŚ� ƉƌĞƐƐŝŶŐ� ĐĂƉŝƚĂů� ŶĞĞĚƐ͘� � �ƉƉůŝĐĂtiŽŶƐ�
took only 7-10 days for processing. 

these protections or under-subscribe to them. Business owners or managers must 
consider the impact of each cost on proĮt margins, and even those that carried 

Lesson:    

Grant and loan programs can help cover uninsurable losses 

Case 57: Forgivable Disaster Loans UƟlizing Local Banks in Galveston, Texas USA 

Topic: Financial Support 

Before a disaster, local governments can work with banks in order to beƩer 
understand how they might make business loans available in recovery, and what 
support they would need in doing that. Locally-derived disaster loans may be the 
only option in smaller disaster events, and can oŌĞn be accessed much faster 
than nationally-administered loans. They are also generally more Ňexible in terms 
of meeting businesses’ needs of businesses through either working capital loans 
or long-term Įnancing. 

GBRRP is a registered nonprŽĮt organizatiŽŶ that oīers no-interest, deferred 
short-term recovery loans for SMEs that need quick access to cash. It is designed 
to cover expenses when capital is not typically available through conventional 
loans, and covers expenses such as furniture, operating expenses, Įǆtures and 
equipment, and working capital. Business eligibility is limited to those entities 
that have existed for a year or longer, that were an operating business before the 
disaster, that were solvent and operationally sound and prŽĮƚable before the 
disaster, that are in good standing with regards to taxes, and that can show 
evidence of job creation. Loan amounts are determined on a case-by-case basis, 
as are the loan terms. Loans are limited to USD50,000. 

If all loan terms are met, the loans are forgiven aŌer one year. However, if the 
terms are not met then the loan must be repaid in full. Conditions include: 

In 2008 Hurricane Ike struck the US state Texas and the city of Galveston, which 
was the site of the most deadly hurricane in US history in 1900, when as many as 
12,000 people died. Following Hurricane Ike, Galveston’s lead economic 
ĚĞǀĞůŽƉŵĞŶƚ� ŽƌŐĂŶŝǌĂtiŽŶ� dŚĞ� 'ĂůǀĞƐƚŽŶ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� WĂƌƚŶĞƌƐŚŝƉ�
(GEDP) established a USD2.5 million fund that would provide local businesses 
ǁŝƚŚ�ǁŽƌŬŝŶŐ�ĐĂƉŝƚĂů�ƚŽ�ĂĚĚƌĞƐƐ�ĐůĞĂŶƵƉ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƌĞƉĂŝƌƐ�ĂŌĞƌ�ĚŝƐĂƐƚĞƌƐ͘�
&ƵŶĚƐ�ǁĞƌĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�EĂtiŽŶĂů��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�'ƌĂŶƚ�ƉƌŽŐƌĂŵ͕�
ďƵƚ�ƚŚĞ�ďĂŶŬƐ�ǁŽƵůĚ�ǁƌŝƚĞ�ƚŚĞ�ůŽĂŶƐ͘�dŚĞƐĞ�ŵĞĞtiŶŐƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƚŚĞ�ĐƌĞĂtiŽŶ�ŽĨ�
the Galveston Business Recovery Fund Program (GBRFP).

1. The borrower must show they have created and retained at least one job 
per USD50,000 loan
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There are a number of ways that government and other stakeholders can support 
business insurance subscribership. These include: 

ŝŶƐƵƌĂŶĐĞ�ĨŽƌ�ƐŽŵĞ�tiŵĞ�ŵĂǇ�ĞůĞĐƚ�ƚŽ�ĐĂŶĐĞů�Žƌ�ŽƚŚĞƌǁŝƐĞ�ĨŽƌĞŐŽ�ĂĚĞƋƵĂƚĞ�ĐŽǀĞƌĂŐĞ�
on the gamble that a disaster will not strike in the foreseeable future. At the same 
tiŵĞ͕�ƐŚŽƌƚͲƚĞƌŵ�ŝŶƐƵƌĂŶĐĞ�ƌĂƚĞƐ�ĨŽƌ�ƉƌŽƉĞƌƚǇ�ĐŽǀĞƌĂŐĞ�ŽŌĞŶ�ĨĂŝů�ƚŽ�ƌĞŇĞĐƚ�ŵĞĚŝƵŵͲ�
ƚĞƌŵ�ŚĂǌĂƌĚ�ƌŝƐŬ͘�dŚĞǇ�ƚĞŶĚ�ƚŽ�ďĞ�ŽǀĞƌůǇ�ŝŶŇƵĞŶĐĞĚ�ďǇ�ŶĞĂƌͲƐŝŐŚƚĞĚ�ĮŶĂŶĐŝĂů�ŵĂƌŬĞƚƐ�
ĂŶĚ�ĂƌĞ�ǀĂƌŝĂďůĞ�ƐƵĐŚ�ƚŚĂƚ�ƌĂƚĞƐ�Đůŝŵď�ĂŶĚ�ĨĂůů�ƌĞůĂtiǀĞ�ƚŽ�ƚŚĞ�ŽĐĐƵƌƌĞŶĐĞ�ŽĨ�ŵĂũŽƌ�
ĞǀĞŶƚƐ͘� �Ɛ� ƐƵĐŚ͕� ŵĂŶǇ� ŝŶƐƵƌĞƌƐ� ĐůĂŝŵ� ƚŚĞǇ� ĐĂŶŶŽƚ� ŽīĞƌ� ŝŶĐĞŶtiǀĞƐ� ĨŽƌ� ƌĞƐŝůŝĞŶƚ�
ƉƌĂĐtiĐĞƐ�ǁŚĞŶ�ƚŚĞŝƌ�ƌĂƚĞƐ�ĨĂůů�ĨŽůůŽǁŝŶŐ�ĂŶ�ĞǆƚĞŶĚĞĚ�ĚŝƐĂƐƚĞƌͲĨƌĞĞ�ƉĞƌŝŽĚ͘

�Ǉ�ŵĂŶĚĂƟŶŐ�ĐŽǀĞƌĂŐĞ͗�
Hazard insurance subscribership in some countries has been increased by 
government issuing coverage mandates under certain circumstances. 
�ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ� ƚŚĞ� ůŽĐĂtiŽŶ� ŽĨ� Ă� ĨĂĐŝůŝƚǇ� ŝŶ� ƚŚĞ� ŇŽŽĚƉůĂŝŶ� Žƌ� ĂůŽŶŐ� ƚŚĞ�
ĐŽĂƐƚ͕� ǁŚĞŶ� ŐŽǀĞƌŶŵĞŶƚͲďĂĐŬĞĚ� ŵŽƌƚŐĂŐĞƐ� ĂƌĞ� ƉƵƌĐŚĂƐĞĚ͕� ǁŚĞŶ�
ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ƉƵďůŝĐůǇͲƚƌĂĚĞĚ͕� ǁŚĞŶ� ŐŽǀĞƌŶŵĞŶƚ� ĐŽŶƚƌĂĐtiŶŐ� ŝƐ� ƐŽƵŐŚƚ͕�
ǁŚĞŶ�ďƵƐŝŶĞƐƐĞƐ�ŽƉĞƌĂƚĞ�ŝŶ�ĐĞƌƚĂŝŶ�ŝŶĚƵƐƚƌŝĞƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘�

�Ǉ�ďĂĐŬŝŶŐ�ĐĂƚĂƐƚƌŽƉŚŝĐ�ĐŽǀĞƌĂŐĞ͗�
Private insurance companies are much more willing to provide coverage of 
catastrophic events if government guarantees such coverage beyond a 
ŵĂǆŝŵƵŵ�ůŽƐƐ�ůĞǀĞů͘�/ŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ĂƌĞ�ŽŌĞŶ�ƵŶǁŝůůŝŶŐ�ƚŽ�ŝŶƐƵƌĞ�ƌŝƐŬƐ�
ƚŚĂƚ�ĐĂŶŶŽƚ�ďĞ�ĂĐĐƵƌĂƚĞůǇ�ŵĞĂƐƵƌĞĚ͕�ƐƵĐŚ�ĂƐ�ƚĞƌƌŽƌŝƐŵ�Žƌ�ĞĂƌƚŚƋƵĂŬĞ�ƌŝƐŬ͘�
dŚĞǇ� ĂƌĞ� ĂůƐŽ� ŶŽƚ� ůŝŬĞůǇ� ƚŽ� ŽīĞƌ� ƉŽůŝĐŝĞƐ� ƚŚĂƚ� ǁŽƵůĚ� ďĞ� ƚŽŽ� ĞǆƉĞŶƐŝǀĞ� ŝĨ�
ŽīĞƌĞĚ� ǁŝƚŚ� ĂĐƚƵĂƌŝĂůůǇͲƐŽƵŶĚ� ƉƌĞŵŝƵŵƐ͘� dŚĞ� hE� �ĐŽŶŽŵŝĐ� ĂŶĚ� ^ŽĐŝĂů�
�ŽŵŵŝƐƐŝŽŶ�ĨŽƌ��ƐŝĂ�ĂŶĚ�ƚŚĞ�WĂĐŝĮĐ�ƐƵŐŐĞƐƚƐ�Ă� ĨŽƵƌͲůĞǀĞů�ĂƉƉƌŽĂĐŚ�ƚŽ�ƌŝƐŬ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ǁŚĞƌĞŝŶ͗� ;ŝͿ� ǀŝĐtiŵƐ� ďĞĂƌ� ƚŚĞ� ĮƌƐƚ� ĞǆƉĞŶƐĞƐ� ;ŝ͘Ğ͕͘� ƚŚĞ�
ĚĞĚƵĐtiďůĞͿ�ǁŚŝĐŚ�ĞŶĐŽƵƌĂŐĞƐ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ĂŶĚ�ƌĞĚƵĐĞƐ�ƚŽƚĂů�ƌĞůŝĂŶĐĞ�ŽŶ�
ŝŶƐƵƌĂŶĐĞ�ĨŽƌ�ƉƌŽƚĞĐtiŽŶ͖�;ŝŝͿ�ƚŚĞ�ƉƌŝǀĂƚĞ�ŝŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ĂƐƐƵŵĞ�ĐŽƐƚƐ�
ďĞǇŽŶĚ� ƚŚĞ� ĚĞĚƵĐtiďůĞ� ƚŽ� Ă� ƐĞƚ� ĂŵŽƵŶƚ͖� ;ŝŝŝͿ� ƌĞŝŶƐƵƌĂŶĐĞ� ƉŽůŝĐŝĞƐ� ĂƌĞ�
ƉƵƌĐŚĂƐĞĚ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ƚŚŝƌĚ�ůĞǀĞů�ŽĨ�ĞǆƉĞŶƐĞƐ͖�ĂŶĚ�;ŝǀͿ�ĂŶǇƚŚŝŶŐ�ŝŶ�ĞǆĐĞƐƐ�ŝƐ�
ďĂĐŬĞĚ� ďǇ� ŐŽǀĞƌŶŵĞŶƚ͕� ŵƵůtiͲƐƚĂƚĞ� ƉŽŽůƐ͕� Žƌ� ŝŶƚĞƌŶĂtiŽŶĂů� ĮŶĂŶĐŝĂů�
ŝŶƐtiƚƵtiŽŶƐ͘� dŚĞƌĞ� ĂƌĞ� ƐĞǀĞƌĂů� ŽƉtiŽŶƐ� ĨŽƌ� ŐŽǀĞƌŶŵĞŶƚƐ� ƐĞĞŬŝŶŐ� ƚŽ� ďĂĐŬ�
ŝŶƐƵƌĂŶĐĞ�ĐŽǀĞƌĂŐĞ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ŐƵĂƌĂŶƚĞĞĚ�ůŽĂŶƐ͕�ĂĐtiŶŐ�ĂƐ�ƌĞŝŶƐƵƌĞƌ͕ �ĂŶĚ�
establishing a government program that directly insures clients. 

�Ǉ�ƌĞŐƵůĂƟŶŐ�ŝŶƐƵƌĂŶĐĞ�ŝŶĚƵƐƚƌǇ�ƉƌĂĐƟĐĞƐ͗ 
/ŶƐƵƌĂŶĐĞ� ĐĂŶ� ĨĂŝů� ǁŚĞŶ� ĐĞƌƚĂŝŶ� ĐŽŶĚŝtiŽŶƐ� ĂƌĞ� ƉƌĞƐĞŶƚ� ƵŶůĞƐƐ� ƐƉĞĐŝĂů�
ƉƌĞĐĂƵtiŽŶƐ� ŚĂǀĞ� ďĞĞŶ� ƚĂŬĞŶ� ƚŽ� ĂǀŽŝĚ� ƐƵĐŚ� ŽƵƚĐŽŵĞƐ͘� &Žƌ� ŝŶƐƚĂŶĐĞ͕� ŝĨ� Ă�
ĐŽŵƉĂŶǇ�ǁƌŝƚĞƐ�Ăůů�ŽĨ� ŝƚƐ�ƉŽůŝĐŝĞƐ� ŝŶ�Ă�ƐŵĂůů�ŐĞŽŐƌĂƉŚŝĐ�ĂƌĞĂ͕�ĂŶĚ�ĂŶ�ĞǀĞŶƚ�
ŝŵƉĂĐƚƐ�Ăůů�ŽĨ� ŝƚƐ�ǁƌŝƩĞŶ�ƉŽůŝĐŝĞƐ�Ăƚ�ŽŶĐĞ͕� ŝƚ� ŝƐ�ƵŶůŝŬĞůǇ� ƚŽ�ŚĂǀĞ� ƚŚĞ�ĐĂƉŝƚĂů�

ƌĞƐĞƌǀĞƐ�ŶĞĞĚĞĚ�ƚŽ�ƉĂǇ�Ăůů�ĐůĂŝŵƐ�ƐƵďŵŝƩĞĚ͘��/ŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ŵĂǇ�ĂůƐŽ�
try to deny coverage for events that are not clearly described in their 
policies. Governments can regulate the risks that insurance companies take 
ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ŶŽƚ� ůĞŌ�ǁŝƚŚŽƵƚ� ĐŽǀĞƌĂŐĞ� ŝŶ� ŐĞŽŐƌĂƉŚŝĐĂůůǇ�
ĞǆƉĂŶƐŝǀĞ�ĞǀĞŶƚƐ͕�ĂŶĚ�ĐĂŶ�ƉƌŽǀŝĚĞ�ĂƌďŝƚƌĂtiŽŶ� ĨŽƌ�ĚŝƐĂŐƌĞĞŵĞŶƚƐ�ďĞƚǁĞĞŶ�
ƉŽůŝĐǇͲŚŽůĚĞƌƐ� ĂŶĚ� ŝŶƐƵƌĞƌƐ͘� 'ŽǀĞƌŶŵĞŶƚƐ� ĐĂŶ� ĂůƐŽ� ƌĞŐƵůĂƚĞ� ƉƌŝĐŝŶŐ�
ƐƚƌƵĐƚƵƌĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƌŝƐŬͲďĂƐĞĚ͘�
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The insurance industry itself can also increase subscribership in a manner that 
ƐŝŵƵůƚĂŶĞŽƵƐůǇ�ƌĞĚƵĐĞƐ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ�ďǇ�ĚŝƐĐŽƵŶtiŶŐ�ƉŽůŝĐŝĞƐ�ĨŽƌ�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�
ŝŵƉůĞŵĞŶƚ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ͘�&Žƌ�ŝŶƐƚĂŶĐĞ͕�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ŚĂǀĞ��ZD�ĂŶĚ���W�ƚŚĂƚ�ĂƌĞ�
ĂůŝŐŶĞĚ�ǁŝƚŚ�ŝŶƚĞƌŶĂtiŽŶĂů�ƐƚĂŶĚĂƌĚƐ͕�Žƌ�ƚŚĂƚ�ĂƌĞ�ŚŽƵƐĞĚ�ŝŶ�ĨĂĐŝůŝtiĞƐ�ƚŚĂƚ�ŵĞĞƚ�ƐƚƌŝĐƚ�
ďƵŝůĚŝŶŐ�ĐŽĚĞ�ƐƚĂŶĚĂƌĚƐ͕�ǁŽƵůĚ�ĨĂĐĞ�ůŽǁĞƌ�ƌŝƐŬ�ƚŚĂŶ�ŽƚŚĞƌ�ďƵƐŝŶĞƐƐĞƐ�ƚŚĂƚ�ŚĂǀĞ�ŶŽƚ�
taken such measures and would therefore pay lower premiums. This method 
ƌĞƉƌĞƐĞŶƚƐ�Ă�ǁŝŶͲǁŝŶ�ĨŽƌ�ĐŽŵŵƵŶŝtiĞƐ�ŝŶ�ƚŚĂƚ�ĨĞǁĞƌ�ƐƚƌƵĐƚƵƌĞƐ�ĂƌĞ�ůŽƐƚ͕�ĂŶĚ�ƚŚŽƐĞ�
that are lost are more likely to have the insurance necessary to cover the cost of 
ƌĞďƵŝůĚŝŶŐ͘�/ƚ�ĂůƐŽ�ƌĞŵŽǀĞƐ�ƚŚĞ�ĚŝƐŝŶĐĞŶtiǀĞ�ƚŽ�ƉĂǇ�ĨŽƌ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ŵĞĂƐƵƌĞƐ�ƚŚĂƚ�
ĞǆŝƐƚƐ�ǁŚĞŶ�ƉŽůŝĐŝĞƐ�ƚƌĞĂƚ�Ăůů�ĞŶtitiĞƐ�ǁŝƚŚŝŶ�Ă�ƐƉĞĐŝĮĐ�ǌŽŶĞ�ĂƐ�ŚĂǀŝŶŐ�ĞƋƵĂů�ƌŝƐŬ͘��

�Ǉ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞ�ŝŶƐƵƌĂŶĐĞ�ŝŶĚƵƐƚƌǇ�ǁŝƚŚ�ŝŶĨŽƌŵĂƟŽŶ͗
/ŶƐƵƌĂŶĐĞ� ƌĂƚĞƐ� ĂƌĞ� ĚƌŝǀĞŶ� ďǇ� ƌŝƐŬ͕� ĂŶĚ� ĂǀĂŝůĂďŝůŝƚǇ� ŽĨ� ƌĞůŝĂďůĞ� ƌŝƐŬ� ĂŶĚ�
vulnerability data across all markets and geographic areas helps to improve 
ŝŶƐƵƌĂŶĐĞ� ƌĂtiŶŐƐ� ĂŶĚ͕� ďǇ� ĞǆƚĞŶƐŝŽŶ͕� ƉƌŝĐŝŶŐ͘�'ŽǀĞƌŶŵĞŶƚ� ĐĂŶ� ĨĂĐŝůŝƚĂƚĞ�Žƌ�
ŵĂŶĚĂƚĞ� ƚŚĞ� ƐŚĂƌŝŶŐ� ŽĨ� ĚĂƚĂ� ďĞƚǁĞĞŶ� ƌĞƐĞĂƌĐŚ� ŝŶƐtiƚƵƚĞƐ͕� ƉƌŝǀĂƚĞ�
ĐŽŵƉĂŶŝĞƐ͕�ƌĞŐŝŽŶĂů�ĂŶĚ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ͕�ĂŶĚ�ŝŶĚŝǀŝĚƵĂůƐ͘

�Ǉ�ƐƵďƐŝĚŝǌŝŶŐ�ĐŽǀĞƌĂŐĞ�ŽĨ�͞ƵŶŝŶƐƵƌĂďůĞ͟�ďƵƐŝŶĞƐƐĞƐ͗�
'ŽǀĞƌŶŵĞŶƚ�ĐĂŶ�ŽīĞƌ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ŚĞůƉ�ƚŽ�ĚĞĐƌĞĂƐĞ�ƚŚĞ�ĮŶĂŶĐŝĂů�ďƵƌĚĞŶ�
ŽĨ�ĐĞƌƚĂŝŶ�ƉŽůŝĐŝĞƐ͕�ŶĂŵĞůǇ�ĐĂƚĂƐƚƌŽƉŚŝĐ�ŽŶĞƐ͕�ĨŽƌ�ĐŽŵƉĂŶŝĞƐ�ƚŚĂƚ�ĂƌĞ�ƵŶĂďůĞ�
ƚŽ�ĂīŽƌĚ�ƚŚĞŵ͘��'ŽǀĞƌŶŵĞŶƚƐ�ŽŌĞŶ�ĨĂĐĞ�ŵƵĐŚ�ŐƌĞĂƚĞƌ�ĞǆƉĞŶƐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ� ůŽƐƐ� ŽĨ� ƐƵĐŚ� ďƵƐŝŶĞƐƐĞƐ� ŝŶ� ƚŚĞ� ĂŌĞƌŵĂƚŚ� ŽĨ� ĚŝƐĂƐƚĞƌ� ƚŚĂŶ� ǁŽƵůĚ� ďĞ�
ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ǁĞůůͲĚĞƐŝŐŶĞĚ�ŝŶƐƵƌĂŶĐĞ�ƐƵďƐŝĚŝĞƐ͘

�Ǉ�ƉƌŽŵŽƟŶŐ�ŝŶƐƵƌĂŶĐĞ�ƚŚƌŽƵŐŚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ŵĂƌŬĞƟŶŐ͗ 
DĂŶǇ�ŵŝĐƌŽ�ĂŶĚ�^D��ďƵƐŝŶĞƐƐĞƐ�ĚŽ�ŶŽƚ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞŝƌ�ƌŝƐŬ͕�ƚŚĞ�ƚǇƉĞƐ�ŽĨ�
ŝŶƐƵƌĂŶĐĞ� ƉŽůŝĐŝĞƐ� ƚŚĂƚ� ĂƌĞ� ĂǀĂŝůĂďůĞ͕� ƚŚĞ� ďĞŶĞĮƚƐ� ŽĨ� ŚĂǀŝŶŐ� ĂŶ� ŝŶƐƵƌĂŶĐĞ�
ƉŽůŝĐǇ͕ � Žƌ� ƚŚĞ� ŵĞĐŚĂŶŝƐŵƐ� ƚŚƌŽƵŐŚ� ǁŚŝĐŚ� ŝŶƐƵƌĂŶĐĞ� ŵĂǇ� ďĞ� ƉƵƌĐŚĂƐĞĚ͘�
dŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ŽƉƉŽƌƚƵŶŝtiĞƐ�ĨŽƌ�ĞŶŐĂŐĞŵĞŶƚ�ƚŚƌŽƵŐŚ�ǁŚŝĐŚ�ŐŽǀĞƌŶŵĞŶƚƐ�
ĐĂŶ� ĞŶĐŽƵƌĂŐĞ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƉƵƌĐŚĂƐĞ� ƚŚĞ� ĂƉƉƌŽƉƌŝĂƚĞ� ƉŽůŝĐŝĞƐ͕� ŝŶĐůƵĚŝŶŐ�
ƚŚƌŽƵŐŚ� ŝŶŝtiĂů� ƌĞŐŝƐƚƌĂtiŽŶ͕� ůŽĂŶ� ƉƌŽŐƌĂŵƐ͕� ŽŶ� ŐŽǀĞƌŶŵĞŶƚ� ǁĞďƐŝƚĞƐ͕�
ƚŚƌŽƵŐŚ�ŝŶĚƵƐƚƌǇ�ƐƵƉƉŽƌƚ�ŶĞƚǁŽƌŬƐ͕�ŽŶ�ŐŽǀĞƌŶŵĞŶƚ�ǁĞďƐŝƚĞƐ͕�ĂŶĚ�ŝŶ�ŽƚŚĞƌ�
ƐĞƫŶŐƐ͘�

�Ǉ�ƌĞŐƵůĂƟŶŐ�ŝŶƐƵƌĂŶĐĞ�ŝŶĚƵƐƚƌǇ�ƉƌĂĐƟĐĞƐ͗ 
/ŶƐƵƌĂŶĐĞ� ĐĂŶ� ĨĂŝů� ǁŚĞŶ� ĐĞƌƚĂŝŶ� ĐŽŶĚŝtiŽŶƐ� ĂƌĞ� ƉƌĞƐĞŶƚ� ƵŶůĞƐƐ� ƐƉĞĐŝĂů�
ƉƌĞĐĂƵtiŽŶƐ� ŚĂǀĞ� ďĞĞŶ� ƚĂŬĞŶ� ƚŽ� ĂǀŽŝĚ� ƐƵĐŚ� ŽƵƚĐŽŵĞƐ͘� &Žƌ� ŝŶƐƚĂŶĐĞ͕� ŝĨ� Ă�
ĐŽŵƉĂŶǇ�ǁƌŝƚĞƐ�Ăůů�ŽĨ� ŝƚƐ�ƉŽůŝĐŝĞƐ� ŝŶ�Ă�ƐŵĂůů�ŐĞŽŐƌĂƉŚŝĐ�ĂƌĞĂ͕�ĂŶĚ�ĂŶ�ĞǀĞŶƚ�
ŝŵƉĂĐƚƐ�Ăůů�ŽĨ� ŝƚƐ�ǁƌŝƩĞŶ�ƉŽůŝĐŝĞƐ�Ăƚ�ŽŶĐĞ͕� ŝƚ� ŝƐ�ƵŶůŝŬĞůǇ� ƚŽ�ŚĂǀĞ� ƚŚĞ�ĐĂƉŝƚĂů�

ƌĞƐĞƌǀĞƐ�ŶĞĞĚĞĚ�ƚŽ�ƉĂǇ�Ăůů�ĐůĂŝŵƐ�ƐƵďŵŝƩĞĚ͘��/ŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ŵĂǇ�ĂůƐŽ�
try to deny coverage for events that are not clearly described in their 
policies. Governments can regulate the risks that insurance companies take 
ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ŶŽƚ� ůĞŌ�ǁŝƚŚŽƵƚ� ĐŽǀĞƌĂŐĞ� ŝŶ� ŐĞŽŐƌĂƉŚŝĐĂůůǇ�
ĞǆƉĂŶƐŝǀĞ�ĞǀĞŶƚƐ͕�ĂŶĚ�ĐĂŶ�ƉƌŽǀŝĚĞ�ĂƌďŝƚƌĂtiŽŶ� ĨŽƌ�ĚŝƐĂŐƌĞĞŵĞŶƚƐ�ďĞƚǁĞĞŶ�
ƉŽůŝĐǇͲŚŽůĚĞƌƐ� ĂŶĚ� ŝŶƐƵƌĞƌƐ͘� 'ŽǀĞƌŶŵĞŶƚƐ� ĐĂŶ� ĂůƐŽ� ƌĞŐƵůĂƚĞ� ƉƌŝĐŝŶŐ�
ƐƚƌƵĐƚƵƌĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƌŝƐŬͲďĂƐĞĚ͘�

There are a number of ways that government and other stakeholders can support 
business insurance subscribership. These include: 

ŝŶƐƵƌĂŶĐĞ�ĨŽƌ�ƐŽŵĞ�tiŵĞ�ŵĂǇ�ĞůĞĐƚ�ƚŽ�ĐĂŶĐĞů�Žƌ�ŽƚŚĞƌǁŝƐĞ�ĨŽƌĞŐŽ�ĂĚĞƋƵĂƚĞ�ĐŽǀĞƌĂŐĞ�
on the gamble that a disaster will not strike in the foreseeable future. At the same 
tiŵĞ͕�ƐŚŽƌƚͲƚĞƌŵ�ŝŶƐƵƌĂŶĐĞ�ƌĂƚĞƐ�ĨŽƌ�ƉƌŽƉĞƌƚǇ�ĐŽǀĞƌĂŐĞ�ŽŌĞŶ�ĨĂŝů�ƚŽ�ƌĞŇĞĐƚ�ŵĞĚŝƵŵͲ�
ƚĞƌŵ�ŚĂǌĂƌĚ�ƌŝƐŬ͘�dŚĞǇ�ƚĞŶĚ�ƚŽ�ďĞ�ŽǀĞƌůǇ�ŝŶŇƵĞŶĐĞĚ�ďǇ�ŶĞĂƌͲƐŝŐŚƚĞĚ�ĮŶĂŶĐŝĂů�ŵĂƌŬĞƚƐ�
ĂŶĚ�ĂƌĞ�ǀĂƌŝĂďůĞ�ƐƵĐŚ�ƚŚĂƚ�ƌĂƚĞƐ�Đůŝŵď�ĂŶĚ�ĨĂůů�ƌĞůĂtiǀĞ�ƚŽ�ƚŚĞ�ŽĐĐƵƌƌĞŶĐĞ�ŽĨ�ŵĂũŽƌ�
ĞǀĞŶƚƐ͘� �Ɛ� ƐƵĐŚ͕� ŵĂŶǇ� ŝŶƐƵƌĞƌƐ� ĐůĂŝŵ� ƚŚĞǇ� ĐĂŶŶŽƚ� ŽīĞƌ� ŝŶĐĞŶtiǀĞƐ� ĨŽƌ� ƌĞƐŝůŝĞŶƚ�
ƉƌĂĐtiĐĞƐ�ǁŚĞŶ�ƚŚĞŝƌ�ƌĂƚĞƐ�ĨĂůů�ĨŽůůŽǁŝŶŐ�ĂŶ�ĞǆƚĞŶĚĞĚ�ĚŝƐĂƐƚĞƌͲĨƌĞĞ�ƉĞƌŝŽĚ͘

�Ǉ�ŵĂŶĚĂƟŶŐ�ĐŽǀĞƌĂŐĞ͗�
Hazard insurance subscribership in some countries has been increased by 
government issuing coverage mandates under certain circumstances. 
�ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ� ƚŚĞ� ůŽĐĂtiŽŶ� ŽĨ� Ă� ĨĂĐŝůŝƚǇ� ŝŶ� ƚŚĞ� ŇŽŽĚƉůĂŝŶ� Žƌ� ĂůŽŶŐ� ƚŚĞ�
ĐŽĂƐƚ͕� ǁŚĞŶ� ŐŽǀĞƌŶŵĞŶƚͲďĂĐŬĞĚ� ŵŽƌƚŐĂŐĞƐ� ĂƌĞ� ƉƵƌĐŚĂƐĞĚ͕� ǁŚĞŶ�
ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ƉƵďůŝĐůǇͲƚƌĂĚĞĚ͕� ǁŚĞŶ� ŐŽǀĞƌŶŵĞŶƚ� ĐŽŶƚƌĂĐtiŶŐ� ŝƐ� ƐŽƵŐŚƚ͕�
ǁŚĞŶ�ďƵƐŝŶĞƐƐĞƐ�ŽƉĞƌĂƚĞ�ŝŶ�ĐĞƌƚĂŝŶ�ŝŶĚƵƐƚƌŝĞƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘�

�Ǉ�ďĂĐŬŝŶŐ�ĐĂƚĂƐƚƌŽƉŚŝĐ�ĐŽǀĞƌĂŐĞ͗�
Private insurance companies are much more willing to provide coverage of 
catastrophic events if government guarantees such coverage beyond a 
ŵĂǆŝŵƵŵ�ůŽƐƐ�ůĞǀĞů͘�/ŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ĂƌĞ�ŽŌĞŶ�ƵŶǁŝůůŝŶŐ�ƚŽ�ŝŶƐƵƌĞ�ƌŝƐŬƐ�
ƚŚĂƚ�ĐĂŶŶŽƚ�ďĞ�ĂĐĐƵƌĂƚĞůǇ�ŵĞĂƐƵƌĞĚ͕�ƐƵĐŚ�ĂƐ�ƚĞƌƌŽƌŝƐŵ�Žƌ�ĞĂƌƚŚƋƵĂŬĞ�ƌŝƐŬ͘�
dŚĞǇ� ĂƌĞ� ĂůƐŽ� ŶŽƚ� ůŝŬĞůǇ� ƚŽ� ŽīĞƌ� ƉŽůŝĐŝĞƐ� ƚŚĂƚ� ǁŽƵůĚ� ďĞ� ƚŽŽ� ĞǆƉĞŶƐŝǀĞ� ŝĨ�
ŽīĞƌĞĚ� ǁŝƚŚ� ĂĐƚƵĂƌŝĂůůǇͲƐŽƵŶĚ� ƉƌĞŵŝƵŵƐ͘� dŚĞ� hE� �ĐŽŶŽŵŝĐ� ĂŶĚ� ^ŽĐŝĂů�
�ŽŵŵŝƐƐŝŽŶ�ĨŽƌ��ƐŝĂ�ĂŶĚ�ƚŚĞ�WĂĐŝĮĐ�ƐƵŐŐĞƐƚƐ�Ă� ĨŽƵƌͲůĞǀĞů�ĂƉƉƌŽĂĐŚ�ƚŽ�ƌŝƐŬ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ǁŚĞƌĞŝŶ͗� ;ŝͿ� ǀŝĐtiŵƐ� ďĞĂƌ� ƚŚĞ� ĮƌƐƚ� ĞǆƉĞŶƐĞƐ� ;ŝ͘Ğ͕͘� ƚŚĞ�
ĚĞĚƵĐtiďůĞͿ�ǁŚŝĐŚ�ĞŶĐŽƵƌĂŐĞƐ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ĂŶĚ�ƌĞĚƵĐĞƐ�ƚŽƚĂů�ƌĞůŝĂŶĐĞ�ŽŶ�
ŝŶƐƵƌĂŶĐĞ�ĨŽƌ�ƉƌŽƚĞĐtiŽŶ͖�;ŝŝͿ�ƚŚĞ�ƉƌŝǀĂƚĞ�ŝŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ĂƐƐƵŵĞ�ĐŽƐƚƐ�
ďĞǇŽŶĚ� ƚŚĞ� ĚĞĚƵĐtiďůĞ� ƚŽ� Ă� ƐĞƚ� ĂŵŽƵŶƚ͖� ;ŝŝŝͿ� ƌĞŝŶƐƵƌĂŶĐĞ� ƉŽůŝĐŝĞƐ� ĂƌĞ�
ƉƵƌĐŚĂƐĞĚ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ƚŚŝƌĚ�ůĞǀĞů�ŽĨ�ĞǆƉĞŶƐĞƐ͖�ĂŶĚ�;ŝǀͿ�ĂŶǇƚŚŝŶŐ�ŝŶ�ĞǆĐĞƐƐ�ŝƐ�
ďĂĐŬĞĚ� ďǇ� ŐŽǀĞƌŶŵĞŶƚ͕� ŵƵůtiͲƐƚĂƚĞ� ƉŽŽůƐ͕� Žƌ� ŝŶƚĞƌŶĂtiŽŶĂů� ĮŶĂŶĐŝĂů�
ŝŶƐtiƚƵtiŽŶƐ͘� dŚĞƌĞ� ĂƌĞ� ƐĞǀĞƌĂů� ŽƉtiŽŶƐ� ĨŽƌ� ŐŽǀĞƌŶŵĞŶƚƐ� ƐĞĞŬŝŶŐ� ƚŽ� ďĂĐŬ�
ŝŶƐƵƌĂŶĐĞ�ĐŽǀĞƌĂŐĞ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ŐƵĂƌĂŶƚĞĞĚ�ůŽĂŶƐ͕�ĂĐtiŶŐ�ĂƐ�ƌĞŝŶƐƵƌĞƌ͕ �ĂŶĚ�
establishing a government program that directly insures clients. 

�Ǉ�ƌĞŐƵůĂƟŶŐ�ŝŶƐƵƌĂŶĐĞ�ŝŶĚƵƐƚƌǇ�ƉƌĂĐƟĐĞƐ͗ 
/ŶƐƵƌĂŶĐĞ� ĐĂŶ� ĨĂŝů� ǁŚĞŶ� ĐĞƌƚĂŝŶ� ĐŽŶĚŝtiŽŶƐ� ĂƌĞ� ƉƌĞƐĞŶƚ� ƵŶůĞƐƐ� ƐƉĞĐŝĂů�
ƉƌĞĐĂƵtiŽŶƐ� ŚĂǀĞ� ďĞĞŶ� ƚĂŬĞŶ� ƚŽ� ĂǀŽŝĚ� ƐƵĐŚ� ŽƵƚĐŽŵĞƐ͘� &Žƌ� ŝŶƐƚĂŶĐĞ͕� ŝĨ� Ă�
ĐŽŵƉĂŶǇ�ǁƌŝƚĞƐ�Ăůů�ŽĨ� ŝƚƐ�ƉŽůŝĐŝĞƐ� ŝŶ�Ă�ƐŵĂůů�ŐĞŽŐƌĂƉŚŝĐ�ĂƌĞĂ͕�ĂŶĚ�ĂŶ�ĞǀĞŶƚ�
ŝŵƉĂĐƚƐ�Ăůů�ŽĨ� ŝƚƐ�ǁƌŝƩĞŶ�ƉŽůŝĐŝĞƐ�Ăƚ�ŽŶĐĞ͕� ŝƚ� ŝƐ�ƵŶůŝŬĞůǇ� ƚŽ�ŚĂǀĞ� ƚŚĞ�ĐĂƉŝƚĂů�

ƌĞƐĞƌǀĞƐ�ŶĞĞĚĞĚ�ƚŽ�ƉĂǇ�Ăůů�ĐůĂŝŵƐ�ƐƵďŵŝƩĞĚ͘��/ŶƐƵƌĂŶĐĞ�ĐŽŵƉĂŶŝĞƐ�ŵĂǇ�ĂůƐŽ�
try to deny coverage for events that are not clearly described in their 
policies. Governments can regulate the risks that insurance companies take 
ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ďƵƐŝŶĞƐƐĞƐ� ĂƌĞ� ŶŽƚ� ůĞŌ�ǁŝƚŚŽƵƚ� ĐŽǀĞƌĂŐĞ� ŝŶ� ŐĞŽŐƌĂƉŚŝĐĂůůǇ�
ĞǆƉĂŶƐŝǀĞ�ĞǀĞŶƚƐ͕�ĂŶĚ�ĐĂŶ�ƉƌŽǀŝĚĞ�ĂƌďŝƚƌĂtiŽŶ� ĨŽƌ�ĚŝƐĂŐƌĞĞŵĞŶƚƐ�ďĞƚǁĞĞŶ�
ƉŽůŝĐǇͲŚŽůĚĞƌƐ� ĂŶĚ� ŝŶƐƵƌĞƌƐ͘� 'ŽǀĞƌŶŵĞŶƚƐ� ĐĂŶ� ĂůƐŽ� ƌĞŐƵůĂƚĞ� ƉƌŝĐŝŶŐ�
ƐƚƌƵĐƚƵƌĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƌŝƐŬͲďĂƐĞĚ͘�
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Case 58: US NaƟonal Flood Insurance Program 

Topic: Government-Backed Insurance 

In 1965, the US Congress passed the Southeast Hurricane Disaster Relief Act aŌer 
Hurricane Betsy devastated the US Gulf States. In addition to providing ĮŶancial 
relief for victiŵƐ, the Act authorized a feasibility study for a national Ňood 
insurance prograŵ. The National Flood Insurance Act of 1968 was subsequently 
passed in order to reduce national expenditures for ŇŽod-related disaster 
assistance by creating a governŵent-based insurance prograŵ. The National 
Flood Insurance ProgrĂŵ (NFIP) was the product of this eīort. 

When the NFIP was created, it recognized that insurance is needed for pre-
existing buildings located in the Ňoodplain, so a subsidy prograŵ was introduced. 
It covered approxiŵately 26% of the 4.3 ŵillion NFIP policies in force (which is 
ŵuch lower than the 70% of policies that were subsidized in 1978). In exchange 
for subsidy availability, coŵŵunities are required to protect new construction 
and substantiĂůůy iŵprove structures through adoption and enforceŵent of 
coŵŵunity Ňoodplain ŵanageŵent ordinances. The 1968 Act required that full 
actuarial rates reŇecting the coŵplete ŇŽod risk be charged on all buildings 
constructed or substantiĂůly iŵproved on or aŌer the eīective date that Ňood 
ŵaps were provided to the coŵŵunity.   

It was deterŵined early in the prograŵ's history that subsidies alone were 
insuĸĐŝent to incentivize coŵŵunities to voluntarily join the NFIP, or for 
individuals to purchase Ňood insurance. When Tropical Storŵ Agnes struck in 
1972, it caused extensive river ŇŽoding along the US East Coast, and it soon 
becaŵe clear that few iŵpacted property owners were insured. In fact, only 
95,000 policies were in place nationwide at that point. The stoƌŵ͕ which resulted 
in greater public-sector recovery costs than any previous disaster, led to the 
passage of the Flood Disaster ProtectiŽn Act of 1973. This Act further incentivized 
the prograŵ by prohibiting national governŵent agencies froŵ providing 
ĮŶĂŶĐŝĂů assistance for acquisition or construction of buildings, and for certain 

dŚĞ�E&/W�ƉƌŽǀŝĚĞĚ�ůŽǁͲĐŽƐƚ�ŇŽŽĚ�ŝŶƐƵƌĂŶĐĞ�ƚŽ�ƐƚƌƵĐƚƵƌĞƐ�ƚŚĂƚ�ĞǆŝƐƚĞĚ�ŽƵƚƐŝĚĞ�ŽĨ�
ƚŚĞ� ϭϬϬͲǇĞĂƌ� ŇŽŽĚƉůĂŝŶ͕� Žƌ� ƚŚĂƚ� ĞǆŝƐƚĞĚ� ǁŝƚŚŝŶ� ŝƚ� ďƵƚ� ŚĂĚ� ƚĂŬĞŶ� ŵĞĂƐƵƌĞƐ� ƚŽ�
ĞůĞǀĂƚĞ�Žƌ�ŽƚŚĞƌǁŝƐĞ�ƌĞĚƵĐĞ�ŇŽŽĚ�ƌŝƐŬ�ƚŽ�ϭϬϬͲǇĞĂƌ�ůĞǀĞůƐ͘�dŚĞ�ƉƌŽŐƌĂŵ�ƌĞƋƵŝƌĞĚ�
ĐŽŵŵƵŶŝtiĞƐ� ƚŽ� ĂĚŽƉƚ� ĂŶĚ� ĞŶĨŽƌĐĞ� ƐƚƌƵĐƚƵƌĞĚ� ŇŽŽĚƉůĂŝŶ� ŵĂŶĂŐĞŵĞŶƚ�
ƌĞŐƵůĂtiŽŶƐ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ƉĂƌtiĐŝƉĂƚĞ� ŝŶ� ƚŚĞ� ƉƌŽŐƌĂŵ� ƚŚĂƚ� ƚŚĞ� ĂĐƚ� ĐƌĞĂƚĞĚ͘� dŚĞ�
ƉƌŽŐƌĂŵ�ƐƵƉƉŽƌƚƐ�ƚŚĞƐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ďǇ�ƐƚƵĚǇŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŝŶŐ�ŵĂƉƐ�ŽĨ�ƚŚĞ�
ŇŽŽĚƉůĂŝŶ�ŝŶ�Ăůů�h^�ĐŽŵŵƵŶŝtiĞƐ͘�dŚĞ�ŵĂƉƐ�ĐƌĞĂƚĞ�ďƌŽĂĚͲďĂƐĞĚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�
ŇŽŽĚ�ŚĂǌĂƌĚƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ĚĂƚĂ�ŶĞĞĚĞĚ�ĨŽƌ�ŇŽŽĚƉůĂŝŶ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ�
ĂŶĚ�ƚŽ�ĂĐƚƵĂƌŝĂůůǇ�ƌĂƚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐtiŽŶ�ĨŽƌ�ŇŽŽĚ�ŝŶƐƵƌĂŶĐĞ͘�
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the program. The Act required that federal agency and federally-insured or 
regulated lenders must also see to it that there is Ňood insurance on all grants 
and loans for acquisition or construction of buildings in the 100-year Ňoodplain.  

The mandatory Ňood insurance requirement resulted in a dramatic increase in 
the number of communities that joined the NFIP from just over 2200 
communities to approximately 15,000 in just four years. It also resulted in a 
dramatic increase in the number of Ňood insurance policies in force to about 1.2 
million. Today, over 19,700 communities participate in the program.  

Source: Coppola, 2015 

Lessons:    

Grandfathered structures that are subsidized despite being unprotected in 
high-risk zones may last longer than antiĐŝpated, thereby presenting a long-
term source of loss for government-backed insurance programs 

Tying availability for insurance policies and disaster assistance together can 
help increase community willingness to participate in the program 

By mandatiŶg insurance coverage as a condition of government-backed 
mortgages, businesses will have no choice but to purchase policies if they 
wish to take out such loans 

By creatiŶg grant programs that address mitigation of the covered hazard, the 
long-term ĮŶĂŶĐial costs associated with the program will decrease for 
government, and commƵŶŝties will have smaller risk zones and thus fewer 
high-cost policies 

Government-backed insurance programs may operate at a loss given that 
premiums are not always based on actuarial rates 

Disaster recovery presents a unique opportunity for all community stakeholders, 
including businesses, to address the vulnerabilities and other risk issues that led to 
the disaster impacts.  It also allows for the reduction of other hazard risks, including 
those associated with climate change that may not present for years or decades, 
that might not otherwise be possible in the absence of the investment occurring as 
a result of recovery. Businesses may not have access to the information or the 
ĮŶĂŶĐŝŶŐ required to make that happen without external assistance. There are 
several mechanisms through which government can support private sector DRR and 

^ƵƉƉŽƌƟŶŐ��ŝƐĂƐƚĞƌ�ZŝƐŬ�ZĞĚƵĐƟŽŶ�ĂŶĚ��ůŝŵĂƚĞ��ŚĂŶŐĞ�
�ĚĂƉƚĂƟŽŶ��ĐƟǀŝƟĞƐ�ŝŶ�ZĞĐŽǀĞƌǇ

Case 58: US NaƟonal Flood Insurance Program 

Topic: Government-Backed Insurance 

In 1965, the US Congress passed the Southeast Hurricane Disaster Relief Act aŌer 
Hurricane Betsy devastated the US Gulf States. In addition to providing ĮŶancial 
relief for victiŵƐ, the Act authorized a feasibility study for a national Ňood 
insurance prograŵ. The National Flood Insurance Act of 1968 was subsequently 
passed in order to reduce national expenditures for ŇŽod-related disaster 
assistance by creating a governŵent-based insurance prograŵ. The National 
Flood Insurance ProgrĂŵ (NFIP) was the product of this eīort. 

When the NFIP was created, it recognized that insurance is needed for pre-
existing buildings located in the Ňoodplain, so a subsidy prograŵ was introduced. 
It covered approxiŵately 26% of the 4.3 ŵillion NFIP policies in force (which is 
ŵuch lower than the 70% of policies that were subsidized in 1978). In exchange 
for subsidy availability, coŵŵunities are required to protect new construction 
and substantiĂůůy iŵprove structures through adoption and enforceŵent of 
coŵŵunity Ňoodplain ŵanageŵent ordinances. The 1968 Act required that full 
actuarial rates reŇecting the coŵplete ŇŽod risk be charged on all buildings 
constructed or substantiĂůly iŵproved on or aŌer the eīective date that Ňood 
ŵaps were provided to the coŵŵunity.   

It was deterŵined early in the prograŵ's history that subsidies alone were 
insuĸĐŝent to incentivize coŵŵunities to voluntarily join the NFIP, or for 
individuals to purchase Ňood insurance. When Tropical Storŵ Agnes struck in 
1972, it caused extensive river ŇŽoding along the US East Coast, and it soon 
becaŵe clear that few iŵpacted property owners were insured. In fact, only 
95,000 policies were in place nationwide at that point. The stoƌŵ͕ which resulted 
in greater public-sector recovery costs than any previous disaster, led to the 
passage of the Flood Disaster ProtectiŽn Act of 1973. This Act further incentivized 
the prograŵ by prohibiting national governŵent agencies froŵ providing 
ĮŶĂŶĐŝĂů assistance for acquisition or construction of buildings, and for certain 

dŚĞ�E&/W�ƉƌŽǀŝĚĞĚ�ůŽǁͲĐŽƐƚ�ŇŽŽĚ�ŝŶƐƵƌĂŶĐĞ�ƚŽ�ƐƚƌƵĐƚƵƌĞƐ�ƚŚĂƚ�ĞǆŝƐƚĞĚ�ŽƵƚƐŝĚĞ�ŽĨ�
ƚŚĞ� ϭϬϬͲǇĞĂƌ� ŇŽŽĚƉůĂŝŶ͕� Žƌ� ƚŚĂƚ� ĞǆŝƐƚĞĚ� ǁŝƚŚŝŶ� ŝƚ� ďƵƚ� ŚĂĚ� ƚĂŬĞŶ� ŵĞĂƐƵƌĞƐ� ƚŽ�
ĞůĞǀĂƚĞ�Žƌ�ŽƚŚĞƌǁŝƐĞ�ƌĞĚƵĐĞ�ŇŽŽĚ�ƌŝƐŬ�ƚŽ�ϭϬϬͲǇĞĂƌ�ůĞǀĞůƐ͘�dŚĞ�ƉƌŽŐƌĂŵ�ƌĞƋƵŝƌĞĚ�
ĐŽŵŵƵŶŝtiĞƐ� ƚŽ� ĂĚŽƉƚ� ĂŶĚ� ĞŶĨŽƌĐĞ� ƐƚƌƵĐƚƵƌĞĚ� ŇŽŽĚƉůĂŝŶ� ŵĂŶĂŐĞŵĞŶƚ�
ƌĞŐƵůĂtiŽŶƐ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ƉĂƌtiĐŝƉĂƚĞ� ŝŶ� ƚŚĞ� ƉƌŽŐƌĂŵ� ƚŚĂƚ� ƚŚĞ� ĂĐƚ� ĐƌĞĂƚĞĚ͘� dŚĞ�
ƉƌŽŐƌĂŵ�ƐƵƉƉŽƌƚƐ�ƚŚĞƐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ďǇ�ƐƚƵĚǇŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŝŶŐ�ŵĂƉƐ�ŽĨ�ƚŚĞ�
ŇŽŽĚƉůĂŝŶ�ŝŶ�Ăůů�h^�ĐŽŵŵƵŶŝtiĞƐ͘�dŚĞ�ŵĂƉƐ�ĐƌĞĂƚĞ�ďƌŽĂĚͲďĂƐĞĚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�
ŇŽŽĚ�ŚĂǌĂƌĚƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ĚĂƚĂ�ŶĞĞĚĞĚ�ĨŽƌ�ŇŽŽĚƉůĂŝŶ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ�
ĂŶĚ�ƚŽ�ĂĐƚƵĂƌŝĂůůǇ�ƌĂƚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐtiŽŶ�ĨŽƌ�ŇŽŽĚ�ŝŶƐƵƌĂŶĐĞ͘�
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CCA activities in recovery.   

Businesses are also inŇƵenced by the actions and eīorts of government. National-
level strategies and action plans that are created to address disaster risk or climate 
change policy and action can serve as a model to interested businesses. Public-
private partnerships for community resilience, or through hazard mŝtigation 
planning, can also act as a plaƞorm for risk reduction assistance when disasters 
occur and more opportƵŶŝtiĞƐ present. 

Government can also support DRR and CCA activities through targeted funding and 
technical assistance programs. Understanding that businesses are only required to 
rebuild according to codes and standards, but that the incorporation of resilient 
design and systems beneĮts not only the business but oŌentimes the community at 
large, grant programs can be utilized as an incentive for more comprehensive 
improvements. Providing information about or facilitatiŶg connection with private 
and nonproĮt organizations that support such eīorts is another option, especially 

/ŶĨŽƌŵĂtiŽŶ� ŝƐ� ƉĞƌŚĂƉƐ� ƚŚĞ� ŵŽƐƚ� ǁŝĚĞůǇͲĂƉƉůŝĐĂďůĞ� ĨŽƌŵ� ŽĨ� ĂƐƐŝƐƚĂŶĐĞ͘� tŝƚŚŽƵƚ�
ŬŶŽǁůĞĚŐĞ�ŽĨ�ƉŽƐƐŝďůĞ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ŽƉtiŽŶƐ͕�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ŵĂǇ�ƐŝŵƉůǇ�ƌĞďƵŝůĚ�ƚŽ�
what previously existed, or to the minimum allowable safety limits as dictated by 
local ordinances and building codes. Businesses are highly dependent on 
ŐŽǀĞƌŶŵĞŶƚ� ĨŽƌ� ŝŶĨŽƌŵĂtiŽŶ�ĚƵƌŝŶŐ� ƌĞĐŽǀĞƌǇ͕ �ĞƐƉĞĐŝĂůůǇ� ŝĨ�ĚŝƐĂƐƚĞƌ� ƌĞƐŝůŝĞŶƚ�ĚĞƐŝŐŶ�
ĂŶĚ�ŵĂƚĞƌŝĂůƐ�ĂƌĞ�ƚŽ�ďĞ�ƵƐĞĚ͘�dŽ�ďĞŐŝŶ�ǁŝƚŚ͕�ďƵƐŝŶĞƐƐĞƐ�ŶĞĞĚ�ĂĐĐĞƐƐ�ƚŽ�ŝŶĨŽƌŵĂtiŽŶ�
ĂďŽƵƚ�ƌŝƐŬ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƉƌĞĚŝĐtiŽŶƐ�ĨŽƌ�ĐŚĂŶŐĞƐ�ŝŶ�ƌŝƐŬ�ƚŽ�ŽĐĐƵƌ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ĐůŝŵĂƚĞ�
ĐŚĂŶŐĞ� ĞīĞĐƚƐ͘� �ŝĂŐŝŶŝ� ĂŶĚ�DŝůůĞƌ� ;ϮϬϭϯͿ� ǁƌŝƚĞ� ƚŚĂƚ͕� ͞^ŽŵĞ� ĞůĞŵĞŶƚƐ� ŽĨ� ĐůŝŵĂƚĞ�
ĐŚĂŶŐĞ�ĂĚĂƉƚĂtiŽŶ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�Žƌ�ĞǀĞŶ�ĞǆĐůƵƐŝǀĞůǇ�ŐŽǀĞƌŶŵĞŶƚ�ĨƵŶĐtiŽŶƐ�ĂŶĚ�ĂƌĞ�
ůŝŬĞůǇ� ƚŽ� ƌĞŵĂŝŶ� ƐŽ͕� ƉĂƌtiĐƵůĂƌůǇ� ƚŚĞ� ƉƌŽǀŝƐŝŽŶ� ŽĨ� ďĂƐŝĐ� ǁĞĂƚŚĞƌ� ĂŶĚ� ĐůŝŵĂƚĞ�
ŝŶĨŽƌŵĂtiŽŶ͕�ĚĞƐŝŐŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂtiŽŶ�ŽĨ�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�ƉŽůŝĐŝĞƐ�;Ğ͘Ő͘�ďƵŝůĚŝŶŐ�
ĐŽĚĞƐ͕�ůĂŶĚ�ƵƐĞ�ƌĞƐƚƌŝĐtiŽŶƐ͕�ĂŶĚ�ŝŶƐƵƌĂŶĐĞ�ƌĞŐƵůĂtiŽŶƐͿ͕�ĂŶĚ�ĚŝƐĂƐƚĞƌ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
preparedness”. They further state that very few businesses have conducted risk 
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĞǀĞŶ�ůĞƐƐ�ŚĂƐ�ĐŽŶƐŝĚĞƌĞĚ�ƚŚĞŝƌ�ŽƉtiŽŶƐ�ƌĞůĂtiǀĞ�ƚŽ�ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ͘�
'ŽǀĞƌŶŵĞŶƚƐ�ŵƵƐƚ�ŵĂŬĞ�ƌŝƐŬ�ĚĂƚĂ�ĂǀĂŝůĂďůĞ�Ăƚ�Ăůů�tiŵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ��ZZ�ĂŶĚ����͕�ďƵƚ�
ĚƵƌŝŶŐ�ƌĞĐŽǀĞƌǇ�ďŽƚŚ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ƐƵĐŚ�ŝŶĨŽƌŵĂtiŽŶ�ĂŶĚ�ƚŚĞ�ĐŚĂůůĞŶŐĞ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�ŝƚ�
ŝŶĐƌĞĂƐĞ͘� �� ϮϬϭϰ� ƌĞƉŽƌƚ� ďǇ� �^��W� ƐƵƉƉŽƌƚƐ� ƚŚĞƐĞ� ƉŽŝŶƚƐ� ŝŶ� ƐƚĂtiŶŐ� ƚŚĂƚ͕� ΀ũ΁ŽŝŶƚ�
accountability among the public and private actors requires transparent and 
ĂĐĐĞƐƐŝďůĞ�ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŝŶĨŽƌŵĂtiŽŶ� ΀͙΁� ƚŚŝƐ� ŝƐ� ĐƌƵĐŝĂů� ĨŽƌ� ƌŝƐŬͲƐĞŶƐŝtiǀĞ� ŝŶǀĞƐƚŵĞŶƚ�
decision-making for both governments and businesses and is even more important 
ĨŽƌ�ůŽǁͲŝŶĐŽŵĞ�ĐŽƵŶƚƌŝĞƐ�ĂŶĚ�^D�Ɛ�ƚŚĂƚ�ŚĂǀĞ�ŶŽƚ�ĚĞǀĞůŽƉĞĚ�ƚŚĞŝƌ�ŽǁŶ�ƌŝƐŬ�ĂŶĂůǇƐŝƐ�
ĨƌĂŵĞǁŽƌŬ͘͟ �'ŽǀĞƌŶŵĞŶƚƐ�ŵĂǇ� ŶĞĞĚ� ƚŽ� ĐŽŶƐŝĚĞƌ�ŵƵůtiƉůĞ� ŽƉtiŽŶƐ� ĨŽƌ� ƐƵƉƉŽƌtiŶŐ�
ĚĂƚĂ� ĂŶĚ� ŝŶĨŽƌŵĂtiŽŶ� ƐŚĂƌŝŶŐ͕� ŝŶĐůƵĚŝŶŐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ĂĐĂĚĞŵŝĐ� ŝŶƐtiƚƵtiŽŶƐ͕�
ƐƵƉƉŽƌtiŶŐ�Ă�ĚĂƚĂ�ƉůĂƞŽƌŵ͕�Žƌ�ĐƌĞĂtiŶŐ�Ă�ƚĂƐŬ�ĨŽƌĐĞ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�ĚĂƚĂ�ĐŽůůĞĐtiŽŶ�
ĂŶĚ�ƐŚĂƌŝŶŐ�ĞīŽƌƚƐ�ŽĨ�Ăůů�ƐƚĂŬĞŚŽůĚĞƌƐ͘�
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for microenterprises and SMEs that these organizations ŽŌen support. Private sector 
networks like industrial support centers, chambers of commerce, small business 
development centers, as well as academic institutions, rural development centers, 
and other entities oŌen provide their own staī to advise businesses about risk-
reduction opportunities. Businesses are also commonly willing to provide peer-to-
peer training and technical assistance. Finally, insurance providers and associations, 
who have a vested ĮŶĂŶcial interest in business resilience, will support or conduct 
such programs.

Case 59: Singapore Business FederaƟon 

Topic: PromoƟng DRR in the Business Sector 

However, BCM is just one way that SBF promotes DRR and CCA.  The following 
programs also contribute to the high levels of resilience that Singapore 
businesses have achieved: 

1.

2. SBF worked with a branding Įrm to develop a special logo that public 
and private sector entities certiĮed to be BCM ready can use to promote 
their achievements

3. SBF leverages private sector expertise and strengths to advance
knowledge and understanding of BCM and DRR options across the sector

4. SBF developed a BCM online resource library for public and private 
sector entities interested in learning more about BCM, including 
maintaining a BCM Facebook page

dŚĞ� ^ŝŶŐĂƉŽƌĞ� �ƵƐŝŶĞƐƐ� &ĞĚĞƌĂtiŽŶ� ;^�&Ϳ� ŝƐ� ƚŚĞ� ĂƉĞǆ� ďƵƐŝŶĞƐƐ� ĐŚĂŵďĞƌ� ŝŶ�
^ŝŶŐĂƉŽƌĞ͕� ƌĞƉƌĞƐĞŶtiŶŐ� ƚŚĞ� ŝŶƚĞƌĞƐƚƐ� ŽĨ� ƚŚĞ� ^ŝŶŐĂƉŽƌĞ� ďƵƐŝŶĞƐƐ� ĐŽŵŵƵŶŝƚǇ� ŝŶ�
ƚƌĂĚĞ͕� ŝŶǀĞƐƚŵĞŶƚ͕� ĂŶĚ� ŝŶĚƵƐƚƌŝĂů� ƌĞůĂtiŽŶƐ͘� /ƚ� ƌĞƉƌĞƐĞŶƚƐ� ŵŽƌĞ� ƚŚĂŶ� Ϯϭ͕ϱϬϬ�
ĐŽŵƉĂŶŝĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ůŽĐĂů�ĂŶĚ�ĨŽƌĞŝŐŶ�ďƵƐŝŶĞƐƐ�ĐŚĂŵďĞƌƐ�ĂŶĚ�ŬĞǇ�ŶĂtiŽŶĂů�
ĂŶĚ� ŝŶĚƵƐƚƌǇ�ĂƐƐŽĐŝĂtiŽŶƐ� ĨƌŽŵ�ďƵƐŝŶĞƐƐ�ƐĞĐƚŽƌƐ� ƚŚĂƚ�ĐŽŶƚƌŝďƵƚĞ�ƐŝŐŶŝĮĐĂŶƚůǇ� ƚŽ�
ƚŚĞ� ^ŝŶŐĂƉŽƌĞ� ĞĐŽŶŽŵǇ͘� /ƚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ϮϬϬϮ� ďǇ� ƚŚĞ� ^�&� �Đƚ͕� ĂŶĚ� ĂŶǇ�
^ŝŶŐĂƉŽƌĞ� ƌĞŐŝƐƚĞƌĞĚ� ĐŽŵƉĂŶǇ� ǁŝƚŚ� Ă� ƐŚĂƌĞ� ĐĂƉŝƚĂů� ŐƌĞĂƚĞƌ� ƚŚĂŶ� Ϭ͘ϱ� ŵŝůůŝŽŶ�
Singapore dollar is a member.

dŚĞ� EĂtiŽŶĂů� �ƵƐŝŶĞƐƐ� �ŽŶtiŶƵŝƚǇ�DĂŶĂŐĞŵĞŶƚ� ;��DͿ� WƌŽŐƌĂŵŵĞ� ŝƐ� Ă� h^�ϯϬ�
ŵŝůůŝŽŶ�ŝŶŝtiĂtiǀĞ�ƚŚĂƚ�ǁĂƐ�ůĂƵŶĐŚĞĚ�ŝŶ�^ŝŶŐĂƉŽƌĞ�ŝŶ��ĞĐĞŵďĞƌ�ŽĨ�ϮϬϬϴ�ƚŽ�ĞŶŐĂŐĞ�
ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝŶ�ďƵŝůĚŝŶŐ�ĞĐŽŶŽŵŝĐ�ƌĞƐŝůŝĞŶĐĞ�ƚŚƌŽƵŐŚ���D�ĐĞƌtiĮĐĂtiŽŶ͘�^�&�
ǁĂƐ�ĂƉƉŽŝŶƚĞĚ�ƚŚĞ�EĂtiŽŶĂů���D�&ŽĐĂů�WŽŝŶƚ�ĨŽƌ�ƚŚŝƐ�ŶĂtiŽŶĂů�ŝŶŝtiĂtiǀĞ͘��/Ŷ�ƚŚĂƚ�
ǀĞŝŶ͕�^�&�ƐƵƉƉŽƌƚƐ�ďƵƐŝŶĞƐƐĞƐ͛�ĞīŽƌƚ�ƚŽ�ďĞĐŽŵĞ���D�ĐĞƌtiĮĞĚ͕�ĂĚǀŝƐĞƐ�ƚŚĞŵ�ŽŶ�
��D�ŝƐƐƵĞƐ͕�ĂŶĚ�ŚĞůƉƐ�^D�Ɛ�ŝŶ�ƉƌŽŐƌĂŵ�ƉĂƌtiĐŝƉĂtiŽŶ͘

SBF is tasked with developing a BCM journal, which allows exchange of 
idea and thoughts to promote the interest from the public and private 
sector in developing and improving BCM skills and knowledge
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CCA activities in recovery.   

Businesses are also inŇƵenced by the actions and eīorts of government. National-
level strategies and action plans that are created to address disaster risk or climate 
change policy and action can serve as a model to interested businesses. Public-
private partnerships for community resilience, or through hazard mŝtigation 
planning, can also act as a plaƞorm for risk reduction assistance when disasters 
occur and more opportƵŶŝtiĞƐ present. 

Government can also support DRR and CCA activities through targeted funding and 
technical assistance programs. Understanding that businesses are only required to 
rebuild according to codes and standards, but that the incorporation of resilient 
design and systems beneĮts not only the business but oŌentimes the community at 
large, grant programs can be utilized as an incentive for more comprehensive 
improvements. Providing information about or facilitatiŶg connection with private 
and nonproĮt organizations that support such eīorts is another option, especially 

/ŶĨŽƌŵĂtiŽŶ� ŝƐ� ƉĞƌŚĂƉƐ� ƚŚĞ� ŵŽƐƚ� ǁŝĚĞůǇͲĂƉƉůŝĐĂďůĞ� ĨŽƌŵ� ŽĨ� ĂƐƐŝƐƚĂŶĐĞ͘� tŝƚŚŽƵƚ�
ŬŶŽǁůĞĚŐĞ�ŽĨ�ƉŽƐƐŝďůĞ�ƌŝƐŬ�ƌĞĚƵĐtiŽŶ�ŽƉtiŽŶƐ͕�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ŵĂǇ�ƐŝŵƉůǇ�ƌĞďƵŝůĚ�ƚŽ�
what previously existed, or to the minimum allowable safety limits as dictated by 
local ordinances and building codes. Businesses are highly dependent on 
ŐŽǀĞƌŶŵĞŶƚ� ĨŽƌ� ŝŶĨŽƌŵĂtiŽŶ�ĚƵƌŝŶŐ� ƌĞĐŽǀĞƌǇ͕ �ĞƐƉĞĐŝĂůůǇ� ŝĨ�ĚŝƐĂƐƚĞƌ� ƌĞƐŝůŝĞŶƚ�ĚĞƐŝŐŶ�
ĂŶĚ�ŵĂƚĞƌŝĂůƐ�ĂƌĞ�ƚŽ�ďĞ�ƵƐĞĚ͘�dŽ�ďĞŐŝŶ�ǁŝƚŚ͕�ďƵƐŝŶĞƐƐĞƐ�ŶĞĞĚ�ĂĐĐĞƐƐ�ƚŽ�ŝŶĨŽƌŵĂtiŽŶ�
ĂďŽƵƚ�ƌŝƐŬ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƉƌĞĚŝĐtiŽŶƐ�ĨŽƌ�ĐŚĂŶŐĞƐ�ŝŶ�ƌŝƐŬ�ƚŽ�ŽĐĐƵƌ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ĐůŝŵĂƚĞ�
ĐŚĂŶŐĞ� ĞīĞĐƚƐ͘� �ŝĂŐŝŶŝ� ĂŶĚ�DŝůůĞƌ� ;ϮϬϭϯͿ� ǁƌŝƚĞ� ƚŚĂƚ͕� ͞^ŽŵĞ� ĞůĞŵĞŶƚƐ� ŽĨ� ĐůŝŵĂƚĞ�
ĐŚĂŶŐĞ�ĂĚĂƉƚĂtiŽŶ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�Žƌ�ĞǀĞŶ�ĞǆĐůƵƐŝǀĞůǇ�ŐŽǀĞƌŶŵĞŶƚ�ĨƵŶĐtiŽŶƐ�ĂŶĚ�ĂƌĞ�
ůŝŬĞůǇ� ƚŽ� ƌĞŵĂŝŶ� ƐŽ͕� ƉĂƌtiĐƵůĂƌůǇ� ƚŚĞ� ƉƌŽǀŝƐŝŽŶ� ŽĨ� ďĂƐŝĐ� ǁĞĂƚŚĞƌ� ĂŶĚ� ĐůŝŵĂƚĞ�
ŝŶĨŽƌŵĂtiŽŶ͕�ĚĞƐŝŐŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂtiŽŶ�ŽĨ�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�ƉŽůŝĐŝĞƐ�;Ğ͘Ő͘�ďƵŝůĚŝŶŐ�
ĐŽĚĞƐ͕�ůĂŶĚ�ƵƐĞ�ƌĞƐƚƌŝĐtiŽŶƐ͕�ĂŶĚ�ŝŶƐƵƌĂŶĐĞ�ƌĞŐƵůĂtiŽŶƐͿ͕�ĂŶĚ�ĚŝƐĂƐƚĞƌ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
preparedness”. They further state that very few businesses have conducted risk 
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĞǀĞŶ�ůĞƐƐ�ŚĂƐ�ĐŽŶƐŝĚĞƌĞĚ�ƚŚĞŝƌ�ŽƉtiŽŶƐ�ƌĞůĂtiǀĞ�ƚŽ�ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ͘�
'ŽǀĞƌŶŵĞŶƚƐ�ŵƵƐƚ�ŵĂŬĞ�ƌŝƐŬ�ĚĂƚĂ�ĂǀĂŝůĂďůĞ�Ăƚ�Ăůů�tiŵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ��ZZ�ĂŶĚ����͕�ďƵƚ�
ĚƵƌŝŶŐ�ƌĞĐŽǀĞƌǇ�ďŽƚŚ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ƐƵĐŚ�ŝŶĨŽƌŵĂtiŽŶ�ĂŶĚ�ƚŚĞ�ĐŚĂůůĞŶŐĞ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�ŝƚ�
ŝŶĐƌĞĂƐĞ͘� �� ϮϬϭϰ� ƌĞƉŽƌƚ� ďǇ� �^��W� ƐƵƉƉŽƌƚƐ� ƚŚĞƐĞ� ƉŽŝŶƚƐ� ŝŶ� ƐƚĂtiŶŐ� ƚŚĂƚ͕� ΀ũ΁ŽŝŶƚ�
accountability among the public and private actors requires transparent and 
ĂĐĐĞƐƐŝďůĞ�ĚŝƐĂƐƚĞƌ� ƌŝƐŬ� ŝŶĨŽƌŵĂtiŽŶ� ΀͙΁� ƚŚŝƐ� ŝƐ� ĐƌƵĐŝĂů� ĨŽƌ� ƌŝƐŬͲƐĞŶƐŝtiǀĞ� ŝŶǀĞƐƚŵĞŶƚ�
decision-making for both governments and businesses and is even more important 
ĨŽƌ�ůŽǁͲŝŶĐŽŵĞ�ĐŽƵŶƚƌŝĞƐ�ĂŶĚ�^D�Ɛ�ƚŚĂƚ�ŚĂǀĞ�ŶŽƚ�ĚĞǀĞůŽƉĞĚ�ƚŚĞŝƌ�ŽǁŶ�ƌŝƐŬ�ĂŶĂůǇƐŝƐ�
ĨƌĂŵĞǁŽƌŬ͘͟ �'ŽǀĞƌŶŵĞŶƚƐ�ŵĂǇ� ŶĞĞĚ� ƚŽ� ĐŽŶƐŝĚĞƌ�ŵƵůtiƉůĞ� ŽƉtiŽŶƐ� ĨŽƌ� ƐƵƉƉŽƌtiŶŐ�
ĚĂƚĂ� ĂŶĚ� ŝŶĨŽƌŵĂtiŽŶ� ƐŚĂƌŝŶŐ͕� ŝŶĐůƵĚŝŶŐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ĂĐĂĚĞŵŝĐ� ŝŶƐtiƚƵtiŽŶƐ͕�
ƐƵƉƉŽƌtiŶŐ�Ă�ĚĂƚĂ�ƉůĂƞŽƌŵ͕�Žƌ�ĐƌĞĂtiŶŐ�Ă�ƚĂƐŬ�ĨŽƌĐĞ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�ĚĂƚĂ�ĐŽůůĞĐtiŽŶ�
ĂŶĚ�ƐŚĂƌŝŶŐ�ĞīŽƌƚƐ�ŽĨ�Ăůů�ƐƚĂŬĞŚŽůĚĞƌƐ͘�
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5. SBF supports national and local risk assessments, inclusive of socio-
economic factors, e.g. SBF plans BCM workshops throughout the region 
to increase BCM knowledge and capacity

Source: UNISDR, 2015c; SBF, 2015 

Lessons:  

�ŚĂŵďĞƌƐ�ŽĨ�ĐŽŵŵĞƌĐĞ�ŵĂǇ�ďĞ�ďĞƐƚ�ƉŽƐŝtiŽŶĞĚ�ƚŽ�ƉƌŽŵŽƚĞ���D͕��ZZ͕�ĂŶĚ�
CCA given their existing relationships with the wider business community  

Business networks can serve as a plaƞorm for information sharing on key risk 
reduction issues 

'ŽǀĞƌŶŵĞŶƚƐ�ŵƵƐƚ� ĐŽŶtiŶƵĞ� ƚŽ� ƉƌŽŵŽƚĞ� ďƵƐŝŶĞƐƐ� ĐŽŶtiŶƵŝƚǇ� ƉůĂŶŶŝŶŐ� ĞīŽƌƚƐ� ĂŶĚ�
ƉƌŽǀŝĚĞ� ƚŚĞ� ĞĚƵĐĂtiŽŶ� ĂŶĚ� ŐƵŝĚĂŶĐĞ� ƚŽ� ĨĂĐŝůŝƚĂƚĞ� ŝƚ� ;ĞƐƉĞĐŝĂůůǇ� ĂŵŽŶŐ� ƐŵĂůů�
ďƵƐŝŶĞƐƐĞƐ͕�ǁŚĞƌĞ�ƉĂƌtiĐŝƉĂtiŽŶ� ŝŶ�ƐƵĐŚ�ƐĐŚĞŵĞƐ� ŝƐ� ůŽǁĞƐƚͿ͘��ŽŶtiŶƵŝƚǇ�ƉůĂŶŶŝŶŐ� ŝƐ�
ƚŚĞ�ŵŽƐƚ�ďĂƐŝĐ�ŵĂŶŶĞƌ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝƐ�ĂďůĞ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƌĞĚƵĐtiŽŶƐ�
ŝŶ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ͘���ůŽƚ�ŽĨ�ĞīŽƌƚ�ŝƐ�ƐƉĞŶƚ�ƉƌŽŵŽtiŶŐ��ZZ�ŝŶ�ƚŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ͕ �ďƵƚ�ƵƉ�
ƚŽ�ϵϬй�ŽĨ�ŶĂtiŽŶĂů�ǁĞĂůƚŚ͕�ĂŶĚ�ůŝŬĞǁŝƐĞ�ϵϬй�ŽĨ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƌĞĐŽǀĞƌǇ͕ �ŽƌŝŐŝŶĂƚĞ�ŝŶ�ƚŚĞ�
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƐŽ�ƚŚĞ�ĞīŽƌƚ�ŝƐ�ũƵƐtiĮĞĚ͘��ƵƐŝŶĞƐƐĞƐ�ŵƵƐƚ�ĂůƐŽ�ĐŽŶƐŝĚĞƌ�Ăůů�ŚĂǌĂƌĚ�ƌŝƐŬ͕�
including that related to climate change, in their investment strategies so as to avoid 
ĐƌĞĂtiŶŐ� ĐŽŵŵƵŶŝƚǇ� ǀƵůŶĞƌĂďŝůŝƚǇ� ĂŶĚ� ƌŝƐŬ͘� dŚĞ� ůŽŶŐͲƐƚĂŶĚŝŶŐ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ�
ƉƌĞĚŝůĞĐtiŽŶ� ŽĨ� ĚĞǀĞůŽƉŝŶŐ� ŽŶ� ůĂŶĚ� ƚŚĂƚ� ŝƐ� ĐŚĞĂƉĞƌ� ĚƵĞ� ƚŽ� ŚŝŐŚĞƌ� ƉŚǇƐŝĐĂů�
ǀƵůŶĞƌĂďŝůŝtiĞƐ�;Ğ͘Ő͘�ůĂŶĚ�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ŇŽŽĚƉůĂŝŶͿ�ŵƵƐƚ�ďĞ�ƌĞǀĞƌƐĞĚ͕�ĂŶĚ�ĂĚĞƋƵĂƚĞ�
ƐŚĂƌŝŶŐ�ŽĨ�ƉƵďůŝĐůǇͲŐĞŶĞƌĂƚĞĚ�ŚĂǌĂƌĚ�ĂƐƐĞƐƐŵĞŶƚ�ĚĂƚĂ�ŝƐ�ŽŶĞ�ŽĨ�ŵĂŶǇ�ǁĂǇƐ�ƚŽ�ƌĞĂůŝǌĞ�
ƐƵĐŚ�Ă�ƐŚŝŌ͘�

'ŽǀĞƌŶŵĞŶƚƐ�ĐĂŶ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐ� ƌĞƐŝůŝĞŶĐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƉůĂŶŶŝŶŐ�ďǇ�ĂůůŽĐĂtiŶŐ�
resources for awareness campaigns, more direct support in the form of seminars 
and workshops, or the establishment of technical assistance resource centers such 
as business.gov.au in Australia or Ready Business in the United States.
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DĐ<ŝŶƐĞǇ�Θ��ŽŵƉĂŶǇΖƐ�ZŝƐŬ�WƌĂĐtiĐĞ͖�'ĂǇ�DŝƚĐŚĞůů͕� &ŽƌŵĞƌ�DĞŵďĞƌ�ŽĨ� �ƵƌŽƉĞĂŶ�
WĂƌůŝĂŵĞŶƚ͕� /ƌĞůĂŶĚ͖� 'ƌĂĞŵĞ� EĞǁƚŽŶ͕� �ŚŝĞĨ� �ǆĞĐƵtiǀĞ� KĸĐĞƌ� YƵĞĞŶƐůĂŶĚ�
ZĞĐŽŶƐƚƌƵĐtiŽŶ� �ƵƚŚŽƌŝƚǇ͕ � �ƵƐƚƌĂůŝĂ͖� :ĂŶĞ� �ƵůůŽĐŬ͕� �ŽͲ&ŽƵŶĚĞƌ� ĂŶĚ� WƌĞƐŝĚĞŶƚ� ŽĨ�
�ƵůůŽĐŬ�Θ�,ĂĚĚŽǁ� >>�͖� <ŝƚ�DŝǇĂŵŽƚŽ͕� WƌĞƐŝĚĞŶƚ�Θ� ��K͕�DŝǇĂŵŽƚŽ� /ŶƚĞƌŶĂtiŽŶĂů͕�
/ŶĐ͖͘�>ĂƵƌĞŶĐĞ�t͘��ĂƌƚĞƌ͕ �^ĞŶŝŽƌ��ŝƌĞĐƚŽƌ�ŽĨ�/ŶƚĞƌŶĂtiŽŶĂů�&ŝŶĂŶĐĞ��ŽƌƉŽƌĂtiŽŶ�;/&�Ϳ͖�
DŝŚŝƌ� �ŚĂƩ͕� �ůů� /ŶĚŝĂ� �ŝƐĂƐƚĞƌ� DŝtiŐĂtiŽŶ� /ŶƐtiƚƵƚĞ� ;�/�D/Ϳ͖� ^ŚƵŬƵŬŽ� <ŽǇĂŵĂ͕�
�ŝƐĂƐƚĞƌ� ĂŶĚ� �ŵƉůŽǇŵĞŶƚ� ^ƉĞĐŝĂůŝƐƚ͕� />K͖� ^ƚĞĨĂŶ� <ŽŚůĞƌ͕ � �ŚĂŝƌ� ŽĨ� ƚŚĞ� ^ƚĞĞƌŝŶŐ�
�ŽŵŵŝƩĞĞ� ĨŽƌ� ƚŚĞ� /ŶƚĞƌŶĂtiŽŶĂů� ZĞĐŽǀĞƌǇ� WůĂƞŽƌŵ͕� �ŝƐĂƐƚĞƌ� ZŝƐŬ� ZĞĚƵĐtiŽŶ� ĨŽƌ�
ZĞƐŝůŝĞŶĐĞ�WƌŽŐƌĂŵŵĞ͕�hEKW^͖�ĂŶĚ�ƚŚĞ�hE/^�Z�WƌŝǀĂƚĞ�^ĞĐƚŽƌ��ůůŝĂŶĐĞ�ĨŽƌ��ŝƐĂƐƚĞƌ�
ZĞƐŝůŝĞŶƚ�^ŽĐŝĞtiĞƐ�;�Z/^�Ϳ�ŵĞŵďĞƌ�ĐŽŵƉĂŶŝĞƐ͕�ƐƉĞĐŝĮĐĂůůǇ��ĂůĞ�^ĂŶĚƐ͕�^ĞŶŝŽƌ�sŝĐĞ�
WƌĞƐŝĚĞŶƚ͕� ���KD͖� �ƌŝƐ� WĂƉĂĚŽƉŽƵůŽƐ͕� ��K͕� dŝƚĂŶ� �ŵĞƌŝĐĂ͖� ĂŶĚ� ^ĂŶĚƌĂ� tƵ͕�
�ŚĂŝƌƉĞƌƐŽŶ�ĂŶĚ���K͕�ĂŶĚ�zŽƐŚŝŬŽ��ďĞ͕�^ƵƐƚĂŝŶĂďŝůŝƚǇ�^ƚƌĂƚĞŐŝƐƚ͕�<ŽŬƵƐĂŝ�<ŽŐǇŽ͕�ǁŚŽ�
peer reviewed the document.

5. SBF supports national and local risk assessments, inclusive of socio-
economic factors, e.g. SBF plans BCM workshops throughout the region 
to increase BCM knowledge and capacity

Source: UNISDR, 2015c; SBF, 2015 

Lessons:  

�ŚĂŵďĞƌƐ�ŽĨ�ĐŽŵŵĞƌĐĞ�ŵĂǇ�ďĞ�ďĞƐƚ�ƉŽƐŝtiŽŶĞĚ�ƚŽ�ƉƌŽŵŽƚĞ���D͕��ZZ͕�ĂŶĚ�
CCA given their existing relationships with the wider business community  

Business networks can serve as a plaƞorm for information sharing on key risk 
reduction issues 

'ŽǀĞƌŶŵĞŶƚƐ�ŵƵƐƚ� ĐŽŶtiŶƵĞ� ƚŽ� ƉƌŽŵŽƚĞ� ďƵƐŝŶĞƐƐ� ĐŽŶtiŶƵŝƚǇ� ƉůĂŶŶŝŶŐ� ĞīŽƌƚƐ� ĂŶĚ�
ƉƌŽǀŝĚĞ� ƚŚĞ� ĞĚƵĐĂtiŽŶ� ĂŶĚ� ŐƵŝĚĂŶĐĞ� ƚŽ� ĨĂĐŝůŝƚĂƚĞ� ŝƚ� ;ĞƐƉĞĐŝĂůůǇ� ĂŵŽŶŐ� ƐŵĂůů�
ďƵƐŝŶĞƐƐĞƐ͕�ǁŚĞƌĞ�ƉĂƌtiĐŝƉĂtiŽŶ� ŝŶ�ƐƵĐŚ�ƐĐŚĞŵĞƐ� ŝƐ� ůŽǁĞƐƚͿ͘��ŽŶtiŶƵŝƚǇ�ƉůĂŶŶŝŶŐ� ŝƐ�
ƚŚĞ�ŵŽƐƚ�ďĂƐŝĐ�ŵĂŶŶĞƌ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝƐ�ĂďůĞ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƌĞĚƵĐtiŽŶƐ�
ŝŶ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ͘���ůŽƚ�ŽĨ�ĞīŽƌƚ�ŝƐ�ƐƉĞŶƚ�ƉƌŽŵŽtiŶŐ��ZZ�ŝŶ�ƚŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ͕ �ďƵƚ�ƵƉ�
ƚŽ�ϵϬй�ŽĨ�ŶĂtiŽŶĂů�ǁĞĂůƚŚ͕�ĂŶĚ�ůŝŬĞǁŝƐĞ�ϵϬй�ŽĨ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƌĞĐŽǀĞƌǇ͕ �ŽƌŝŐŝŶĂƚĞ�ŝŶ�ƚŚĞ�
ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ƐŽ�ƚŚĞ�ĞīŽƌƚ�ŝƐ�ũƵƐtiĮĞĚ͘��ƵƐŝŶĞƐƐĞƐ�ŵƵƐƚ�ĂůƐŽ�ĐŽŶƐŝĚĞƌ�Ăůů�ŚĂǌĂƌĚ�ƌŝƐŬ͕�
including that related to climate change, in their investment strategies so as to avoid 
ĐƌĞĂtiŶŐ� ĐŽŵŵƵŶŝƚǇ� ǀƵůŶĞƌĂďŝůŝƚǇ� ĂŶĚ� ƌŝƐŬ͘� dŚĞ� ůŽŶŐͲƐƚĂŶĚŝŶŐ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ�
ƉƌĞĚŝůĞĐtiŽŶ� ŽĨ� ĚĞǀĞůŽƉŝŶŐ� ŽŶ� ůĂŶĚ� ƚŚĂƚ� ŝƐ� ĐŚĞĂƉĞƌ� ĚƵĞ� ƚŽ� ŚŝŐŚĞƌ� ƉŚǇƐŝĐĂů�
ǀƵůŶĞƌĂďŝůŝtiĞƐ�;Ğ͘Ő͘�ůĂŶĚ�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ŇŽŽĚƉůĂŝŶͿ�ŵƵƐƚ�ďĞ�ƌĞǀĞƌƐĞĚ͕�ĂŶĚ�ĂĚĞƋƵĂƚĞ�
ƐŚĂƌŝŶŐ�ŽĨ�ƉƵďůŝĐůǇͲŐĞŶĞƌĂƚĞĚ�ŚĂǌĂƌĚ�ĂƐƐĞƐƐŵĞŶƚ�ĚĂƚĂ�ŝƐ�ŽŶĞ�ŽĨ�ŵĂŶǇ�ǁĂǇƐ�ƚŽ�ƌĞĂůŝǌĞ�
ƐƵĐŚ�Ă�ƐŚŝŌ͘�

'ŽǀĞƌŶŵĞŶƚƐ�ĐĂŶ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐ� ƌĞƐŝůŝĞŶĐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƉůĂŶŶŝŶŐ�ďǇ�ĂůůŽĐĂtiŶŐ�
resources for awareness campaigns, more direct support in the form of seminars 
and workshops, or the establishment of technical assistance resource centers such 
as business.gov.au in Australia or Ready Business in the United States.
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Annex 2: Pre-Disaster Recovery Planning through BCP 

Businesses are generally risk managing endeavors given that proĮt is oŌen derived 
from a well-positioned investment that aptly balances risk with return. However, 
business owners understand that the inherent risk factors – facing their operations, 
facilitiĞƐ͕ employees, property, and reputatiŽŶ – have the potentiĂů to negatively 
impact revenues and possibly lead to a total loss of business in the most extreme 
cases. 

As mentioned in this guidance note, businesses prepare for recovery prior to the 
onset of disasters by performing business contiŶƵŝty planning and by maintaining an 
enterprise risk management function. The manner in which this is performed diīers 
markedly between businesses, with the majority of micro-enterprises and SMEs 
addressing their risks prior to disasters only in an informal manner that might not 
appear to qualify as “planning” at Įrst glance. However, the relationships and the 
knowledge – gained through involvement in business associations, discussions with 
insurers and suppliers, working out staĸŶg plans with employees, and even making 
space and dedicating the resources to stockpile extra supplies – help increase 
recovery capacity in the aŌermath of disasters, both small and large in scale and 
scope.  

Through the development of a BCP, businesses will have analyzed the manner in 
which identiĮed threats stand to impact their business processes, their people, their 
facilities and property, and their data. Using the knowledge gained through this 
exercises, they become beƩer equipped to identiĨy suitable risk reduction options or 
mechanisms to work around the problems that arise. Businesses will almost always 
take actions based upon a cost analysis (i.e., if the cost of taking action to mitigate a 
risk is greater than the cost of the impacts that the business believes they will 
sustain, they will not take the action). Unfortunately, there is a high degree of 
subjectivity in these decision-making processes, and as previously stated business 
owners tend to be less risk averse and therefore may perceive threats to be less 
than they actually are. 

Local and national government agencies are both very well-positioned to promote 
the practice of BCP and to assist businesses as they pursue this valuable endeavor. 
There are a number of ways to extend support, inclusive of: 

Providing business specŝĮĐ risk information government websites 
Providing one-on-one assistance 
Providing BCP guidance, including how to instructions, plan templates, 
checklists, job aids, and other easy to adopt materials 
SupportiŶg community organizations engaged in building business resilience 
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Providing incentives for businesses that perform BCP, including certiĮcatiŽns 
and tax based programs 
Involving businesses in disaster exercises so they can test their plans and 
procedures 
Mandating minimum planning requirements for certain businesses critical to 
the functioning of a community such as crŝtical infrastructure owners and 
operators and businesses whose products present a credible hazard risk in 
the community (e.g. LPG storage facilities) 
SupportiŶg business to business networking, mentorship, and coaching 
programs 
SupportiŶŐ the ongoing dialogue about the business role in DRM through 
conferences, forums, and other venue based events 
MarketiŶg BCP value through press releases, event based communications 
(e.g. the beginning of cyclone season), social media, and other channels 

Experience in past disasters has consistently shown that those businesses that 
maintain a business contiŶƵŝƚy plan are signiĮcantly more likely to survive the event 
than those that have taken liƩle or no pre-disaster planning actiŽn. Recovery that is 
based upon pre-event planning oīers the following advantages:  it is much more 
organized; it is more likely to result a rapid resumption of revenue; it is more likely 
to result in a reduction of future disaster losses; and it is beƩer able to support 
overall community recovery.  

Annex 3 (Resources) of this Guidance Note contains a list of links to information and 
documents that governments can use to promote pre-disaster recovery planning 
among the private sector.  
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addressing their risks prior to disasters only in an informal manner that might not 
appear to qualify as “planning” at Įrst glance. However, the relationships and the 
knowledge – gained through involvement in business associations, discussions with 
insurers and suppliers, working out staĸŶg plans with employees, and even making 
space and dedicating the resources to stockpile extra supplies – help increase 
recovery capacity in the aŌermath of disasters, both small and large in scale and 
scope.  

Through the development of a BCP, businesses will have analyzed the manner in 
which identiĮed threats stand to impact their business processes, their people, their 
facilities and property, and their data. Using the knowledge gained through this 
exercises, they become beƩer equipped to identiĨy suitable risk reduction options or 
mechanisms to work around the problems that arise. Businesses will almost always 
take actions based upon a cost analysis (i.e., if the cost of taking action to mitigate a 
risk is greater than the cost of the impacts that the business believes they will 
sustain, they will not take the action). Unfortunately, there is a high degree of 
subjectivity in these decision-making processes, and as previously stated business 
owners tend to be less risk averse and therefore may perceive threats to be less 
than they actually are. 

Local and national government agencies are both very well-positioned to promote 
the practice of BCP and to assist businesses as they pursue this valuable endeavor. 
There are a number of ways to extend support, inclusive of: 

Providing business specŝĮĐ risk information government websites 
Providing one-on-one assistance 
Providing BCP guidance, including how to instructions, plan templates, 
checklists, job aids, and other easy to adopt materials 
SupportiŶg community organizations engaged in building business resilience 
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Annex 3: Resources  

Changing the Game
US Chamber of Commerce. 2014. 

Economic Recovery Support FuncƟon; NaƟonal Disaster Recovery Framework
US Federal Emergency Management Agency. 2011.  

Environmental Improvement Enterprise
Wealthy CorporatiŽŶ͘�
hƩp://www.wellthy.co.jp/en/overseasprojects/project/#project2

Global Assessment Report (GAR) 2013: From Shared Risk to Shared Value – The 
Business Case for Disaster Risk ReducƟon
UNISDR. 2013. hƩp://bit.ly/1fETkSM

Leadership in Times of Crisis: A Toolkit for Economic Recovery and Resiliency
International Economic Development Council. 2014. hƩp://bit.ly/1QxfKoR

Local Disaster Recovery Staĸng Guide
Shafer, Jennifer, MaƩhew Peterson, Philip Baylor, and Kerry McCarthy. 2014. LMI 
Research InƐtiƚute. hƩp://bit.ly/1jPor0F

Model Pre-Disaster Recovery Ordinance
American Planning Association. n/d. 

MuůƟ-Hazard Business ConƟnuity Management
International Labour Oĸce. 2011. Geneva.  

MuůƟ-Hazard Business ConƟnuity Management: Guide for SMEs
ILO. 2012.  

Private Sector AcƟvŝƟes in Disaster Risk ReducƟon: Good PracƟces and Lessons 
Learned
UNISDR. 2008. hƩp://bit.ly/1Ojt5fW

Private Sector Engagement in Disaster Risk ReducƟon
Asian Disaster Preparedness Center. 2013. Asian Conference on Disaster Reduction. 
hƩp://bit.ly/1tjArKO. 

Rebuilding a Community: An Employer’s Guide to AssisƟng Employees
Weyerhaeuser. 2005. September. 

Private Sector�^ƚƌĞŶŐƚŚƐ��ƉƉůŝĞĚ͗�'ŽŽĚ�WƌĂĐƟĐĞƐ�ŝŶ��ŝƐĂƐƚĞƌ�ZŝƐŬ�ZĞĚƵĐƟŽŶ�ĨƌŽŵ�:ĂƉĂŶ
UNISDR. 2013. hƩp://bit.ly/2asinVjD
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Resilient Business for Resilient NaƟons and CommuniƟes 
Asian Disaster Preparedness Center and United Nations Economic and Social 
Commission for Asia and the PaciĮc. 2014. hƩp://bit.ly/1RbijOZ

The Private Sector Challenge: Final Report 
Kings College London. 2013. Humanitarian Futures. hƩp://bit.ly/1CEIAP5

Working Together to Reduce Disaster Risk
UNISDR and PwC. 2013. hƩp://bit.ly/1Z0msXr
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